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MEETING MINUTES
'$7(ʤ�78(6'$<����0$<�����
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&+$,5ʤ�.$7�STANDING IN

�� �23(1,1*
Meeting opened by Kat with a moment of silence
12 Concepts read by Aaron
12 Traditions read by Adam

�� �$77(1'((6
Kat (Chair / Co-Panel Leader BHT), Sally (Balmain House Panel Leader),  
Louise (Treasurer), Ash, Barry K, Ruth, Tyler (BHT), Aaron (Ford Prison Leader),  
Ben (Presentations Lead / Lighthouse Co-Panel), Adam (Tech & Zoom Support),  
Stephen (Prisons Chair), Nikki (Shore House Panel Leader).

�� �$32/2*,(6
Jill
Peter (Lighthouse service) 

�� �35(9,286�0,187(6
Not available/not formally recorded last month due to lack of Minute Secretary.  
Note: These were sent to Chair on 19th April

�� �326,7,216�9$&$17
The following roles remain open:
Vice Chair (3 years clean time) – urgent (handover before October)
Vice Presentations Coordinator (2 years)
Vice Literature Secretary (1 year)
Vice Minute Secretary (1 year)
Vice Treasurer (urgent – handover before July)
Panel Leaders – HMP Lewes (2 positions)
Representatives – Royal Sussex County Hospital (2 positions)
Co-Panel Leaders – Recovery Project
Tea Person 

(;35(66,216�2)�,17(5(67
Ash – Vice Presentations Coordinator
Ruth – Vice Presentations
Tyler – Fifth week BHT commitment (approved)



�� �75($685(5ȸ6�5(3257
Opening balance: £500.00
Requests for funds: £153.47
Closing balance: £346.53

�� �.(<�6(59,&(�5(32576�ʰ&855(17�&200,70(176ʱ

%$/0$,1�+286(
Meeting continues to run well.
Good engagement and participation from residents

+03�/(:(6
Progress ongoing with prison drug strategy lead.
Invited to attend a Recovery Education Day – 12 June
Vetting process underway for committee members (may take up to a year).
3RWHQWLDO�LQWHULP�PHHWLQJV�SRVVLEOH�ZLWK�VWDʄ�SUHVHQW

%+7�5(&29(5<�352-(&7
Continues to deliver a strong service.
:HOO�UHFHLYHG�E\�ERWK�VWDʄ�DQG�UHVLGHQWV

/,*+7+286(
Meetings are well attended and highly engaged.
Residents actively participating, including sharing on recovery milestones.
Positive impact observed, including one resident completing 90 days and delivering  
a powerful share

6+25(�+286(
Meeting ran smoothly but only one resident attended

0,//9,(:
Weekly meetings continue with 2–5 attendees.
Good mix of new and existing participants.
Residents engaging well and building connection.
6HUYLFH�VXSSRUWHG�DQG�HQFRXUDJHG�E\�VWDʄ

LITERATURE
$OO�UHTXHVWV�IXOʅOOHG��LQFOXGLQJ�
40 key rings for Lighthouse
Pamphlets for Millview
Young persons’ literature for Salvation Army
Additional materials distributed as requested

3267(56
Poster distribution ongoing but slower due to volunteer availability.
Areas still requiring coverage:
Colgate, Aylsham, Bexhill, Battle, Newhaven, Seaford, Crawley
Members encouraged to announce volunteering opportunities in meetings



�� �$'',7,21$/�6(59,&(�$5($6�ʰ$2%�5(32576ʱ

52<$/�6866(;�&2817<�+263,7$/
No progress despite repeated attempts.
'HFLVLRQ�PDGH�WR�SDXVH�HʄRUWV�DQG�UHYLHZ�LQ�$XWXPQ

+03�)25'
Handover discussions ongoing.
Plan to identify and prepare members for vetting process

&*/�+$67,1*6
Planning presentations for individuals nearing programme completion (approx 18-week cycle)

27+(5�6(59,&(6�ʰ9$5,286ʱ
Ongoing discussions with:
Weekend recovery meeting opportunities
���0HDGRZʅHOG�PHQWDO�KHDOWK�XQLW��HDUO\�VWDJHV�ȳ�FRPSOH[�DFFHVV�
-  Turning Tides (awaiting response, alternative contacts being explored)
���&KLFKHVWHU�&HQWUH��ORZ�VXSSRUW�XQLW�LQWHUHVWHG��VWDʄ�SUHVHQWDWLRQ�SODQQHG��

35,6216�83'$7(
6LJQLʅFDQW�FKDOOHQJHV�GXH�WR�YHWWLQJ�DQG�DFFHVV�UHVWULFWLRQV�
2Q�WKH�VXEMHFW�RI�D�3ULVRQ�2ʇFHU�EHLQJ�LQVLGH�RU�VLWWLQJ�MXVW�RXWVLGH�WKH�URRP��LQPDWHV�KDYH�
previously expressed a preference for having a PO in the room.
Opportunity to reintroduce meetings in Lewes via ongoing negotiations.
Literature already provided, with further distribution planned.
Agreement reached to prepare additional literature (approx £40 value) from existing stock

�� �$'0,1,675$7,9(�83'$7(6

MEETING VENUES
14 July: Online only
���$XJXVW��$OWHUQDWLYH�YHQXH�FRQʅUPHG��+D\ZDUGV�+HDWK��
Updates sent to printer (Colourfast) – awaiting response

��� �352326$/6�	�'(&,6,216

MILEAGE RATE INCREASE
Proposal: Increase from 45p to 50p per mile
Outcome: Approved by majority vote 

35(6(17$7,21�$//2&$7,21�352&('85(
Proposal introduced to formalise fair allocation of presentation opportunities
Decision: Deferred to next meeting for further discussion and voting 

��� $&7,216
Kat – Notify Treasurer of mileage increase
Members attending Lewes visit – Liaise with Mark for literature
Ben / Team – Continue hospital and service engagement work
Aaron & Stephen – Coordinate HMP Ford handover and vetting



Lucy – Continue poster coordination and reporting
Louise – Begin Pride event coordination (with support)
Stephen – Draft safety statement proposal
Group – Promote poster volunteering in meetings 

��� �$1<�27+(5�%86,1(66
Pride event planning initiated (1 August)
6WHYH�DQQRXQFHG�KLV�UHVLJQDWLRQ�DV�&KDLU�RI�3ULVRQV��HʄHFWLYH�IURP�QH[W�PRQWK
Ongoing need for speakers for service commitments
Discussion around safety considerations for mental health services 

��� �1(;7�0((7,1*
Date: Tuesday 9 June 2026
Format: Hybrid (same venue + online) 

��� �&/26,1*
Meeting closed with Serenity Prayer led by Ruth


