In attendance: -

Officers -

GSR's -

Sub-committees -

Apologies -

Sussex ASC 16™ February 2022 7pm

Natalie - ASC Chair
Rob - ASC Vice-Chair
EJ - ASC Treasurer & Stand in Minutes Secretary

Kat - ASC Vice-Treasurer

Sarah - GSR Brighthelm Weds

Donna - GSR Worthing Mon

Lauren - GSR Newhaven Fri

Andrew - GSR Brighthelm Sun

Mark - GSR Manor Road Tues

Peter - GSR LGBT Tues

Mark - GSR Horsham Thurs

Roddie - GSR Lewes Weds

Katherine - GSR Eastbourne Mon, Weds & Sat
Ben - GSR Crawley Mon

Lucy L - GSR Brighton Fri Spiritual Principles

Barbra - GSR Bognor Sun Women's
Mark S - Convention Committee Chair
Wayne - ASC Literature Secretary

John - LSC Chair

Theresa - GSR Durrington Weds

EJ took the Minutes in the absence of a Minutes Secretary.

Rob read the 12 Concepts.



Positions Vacant
ASC Minutes Secretary - 2 years clean time
ASC Vice Minutes Secretary - 18 months clean time
ASC Vice Literature Secretary - 18 months clean time
ASC RCM - 4 years clean time
ASC Alternate RCM - 3 years clean time

Please can GSR’s take back to their groups the importance of getting these positions filled
ASAP as ASC is struggling without these positions filled.

Nominations

No nominations this month

Ratifications

No ratifications this month

Approval of last ASC Minutes

Kat approved last month's minutes

Treasurers opening balance - £5,879.47

GSR Reports

Tuesday Manor Road - Meeting was on the brink of folding due to lack of attendance and were
not making the rent and also practically no committee. But the meeting got together and now
have a GSR a new Secretary and Alt Secretary, got a Treasurer and a Literature Secretary.
Need Tea Person and Male and Female Greeters to make the committee a full committee. Have
brought the meeting back from the brink essentially. Taken a smaller room in the same venue
which is £5 a week cheaper, it was £30 a week and is now £25 a week rent. Since starting with
the new committee and new room, attendance has grown immediately and are fully self-
supporting. Carrying a pure message of NA recovery, only have speakers who work and live the
NA programme. Welcoming to newcomers. Like all the physical meetings need all the support we
can get as attendance is lower than it was before. Front line meeting and have attendees that
have never been to NA before, a really good opportunity to carry the message to them. No
donation to Area this month.



Tuesday LGBT - Well attended, full committee, fully self-supporting, contributions are good.
Making a donation to Area of £150.00. Getting some newcomers in now as well which is great.
Some young newcomers and it's nice to see the youngsters in to the meeting. Starting to do
more regular business meetings now, so that they can look at creating some new service
positions to include those youngsters and people new to NA and to encourage them to take part.
All good.

Monday, Wednesday and Saturday Eastbourne - Monday meeting going quite well, newcomers
that pop in, it looking up, it is not well attended but it is looking up. Need Literature Secretary,
Teas Person, Male and Female Greeters. Saturday struggling, attendance is low, need Literature
Secretary, Teas Person and Male and Female Greeters. Very small committee that covers all
Eastbourne meetings. Support on Saturday would be nice. Wednesday meeting is online only and
very well attended, low-cost meeting due to being online so fully self-supporting. People from far
and wide visiting as well as regulars to the meeting. A very good meeting, come along if you can
the more the merrier. Currently covering the rent for all 3 Eastbourne meeting from the weekly
contributions. Making a donation of £30.00 to Area this month.

Sunday Brighthelm - Solvent, full committee, Donation of £186.00 to Area this month.
Upwards of 30 people every week. Good set of Literature. Work with the newcomer. Very strong
meeting. Conscience of the group that still looking for an alt female Secretary. All good.

Friday Brighton Spiritual Principles - Fully self-supporting with a full committee. Nice group of
core people that regularly attend as well as regular newcomers. Wayne often gets out of town
speakers for the meeting. Going well. Good meeting. Donation of £50.00 to Area this month.

Monday Crawley - The meeting is going very well, since it's been face to face about 15-20
people attending each week. Making rent and have a full committee. Giving away copies of Basic
Text to newcomers in order to try and get the message out there.

Wednesday Brighthelm - On Zoom at the moment and have a vote every 6 weeks to see
whether happy to stay on Zoon or go back face to face. Attendance is very good have about half
regular members, lots of newcomers. Really good meeting. Nice to have a day time meeting that
people can pop into on Zoom. No donation to Area this month. All positions filled.

Wednesday Lewes - Fully self-supporting. Well attended meeting. Mixture of Female and Male
attendees. Great Literature stock for the meeting. Meeting gives away free Basic Text fo any
newcomer. Lots of newcomers in attendance. No donation to Area this month.

Sunday Bognor Women's - On line meeting, it is a quiet meeting. A lot of the old-timers have
gone back to the face-to-face meeting. Attendance is 2 maybe 3 people with some recovery
then newcomers, some who have just come out of treatment of who are going into freatment. No
donation to Area this month. Need an alt Secretary and Treasurer.

Thursday Horsham - Ina good state. Regularly getting 20+ people in attendance. Good mix of
long-term recovery and newcomers coming in. Full committee. Everyone welcome to come up and
pay us a visit. Donation of £40.00 to Area this month.

Friday Newhaven - Are making the rent at the moment. No donation fo Area this month. Full-
service committee. No recent newcomers, same amount of people. Does need support.



Monday Worthing - Full-service committee, quite a few newcomers at the meeting that come
from a couple of the local projects. Couple of newcomers that are converting from other
fellowships. No donation to Area this month. Give out Basic Texts to newcomers and have put in
a literature order in this month. Good mixture of clean time. Can always do with support and
could do with a bit more female support. Nice little meeting and all is good.

Wednesday Durrington - Donation of £50.00 to Area this month. Meeting is doing well.

Friday Worthing - Doing well. No donation to Area this month.

Sub Committee Reports
LSC - No representation this month.

SAOC - Main issue to report is there is no Chair of this committee. This committee works
behind the scenes and we can take for granted the service they do; they keep all the Zoom
meetings going and keep the website up to date. Rob ASC Vice Chair will continue to attend and
Chair this sub-committee for the time being but they need a Chair ASAP. The committee really
needs support. Request for Funds £250.00 paid by Treasurer of ASC.

Positions vacant - Chair
GSR's to take back to groups that these positions need filling please.
F&E - No representation this month.

SANAC - Dates for the Convention have been changed to the 13™ and 14™ August 2022 at the
Holiday Inn, as the previous dates clashed with Brighton Pride weekend.

Opening balance £2,100.00, held by Area ringfenced. The committee would like to thank the
Crawley group for the £100.00 donation to SANAC. £1,000.00 deposit has been paid to Holiday
Inn by ASC Treasurer.

Last meeting was on the 6™ February 2022, we now have most of the positions filled. 16 people
on the committee so far.

Positions vacant - Vice-Chair 4 years clean time; Vice-Treasurer 4 years clean time. Other bits
of service people can get involved in.

GSR's to take back to groups that these positions need filling please.

All the little sub-committees have Chairs and Vice-Chairs and are all moving forward. Hospitality
is looking into accommodation for people over the weekend. Hotel liaison have gone and done a
spec on the venue and have negotiated with the venue to have a dance and the latest they will
let us have the venue until is lam. The programming committee are getting a programme
together, met with them recently. Same with the registration, they are getting a plan together
and will be opening pre-registration quite soon. Merchandise people are also looking at a plan for
merchandise, funds dependant. Main thing waiting on now is the flyer. The flyer is currently in
process and being finalised, hoping to have it printed so will have thousands of copies of paper
and then a digital version, so they can start getting it out there with all the information on
there, all contact information etc. The bank account is almost completed by the end of this



week, next week at the latest. At next month's ASC will ask for the remaining funds held for
Convention o be transferred to Convention bank account. A sponsored walk is being completed
this Sunday by the Convention Committee members, o raise money for the Convention. Anyone
sponsoring will be given the bank details and a code so that it can be identified, to be able to do
direct bank transfers. Everything is going in the right direction and it is looking good, its looking
positive. Next meeting on the 6™ March 2022 12pm still going to be online as yet to find a venue
to hold the regular meeting in, but they do want to do that soon.

Camp Out Committee - no committee at present.
RCM - no RCM at present.
Ad-Hoc Committees - Committee set up to look for hybrid face-to-face venues for ASC.

Nothing has progressed this month but the committee are liaising on whats app to go and visit a
venue which Lucy has identified as a potential venue, which is Hove Park School, which has the
facilities for a proper hybrid meeting set up with a screen and everything. This is a professional
set up for a proper hybrid meeting. Will do a reccy of this venue and report back next month at
the ASC.

AOB

The Monday and Friday night Crawley meetings have public liability insurance policy that is just
coming up for renewal and just wanted to check if there was Area level or a National public
liability insurance policy before they went ahead and renewed.

Area does not have one but it has been discussed in the past and they are looking into a national
one but not sure that it has come to anything as yet, it was being looked into pre Covid. Probably
makes sense for the Crawley groups to renew. Region was also looking into it pre Covid but
because of lockdown it didn't come about. The ASC did say they would look into financing it but
then lockdown happened. Surry ASC have recently been able to get an Area wide policy, will look
into the providers of that and report back at the next ASC.

Request for Funds
£250.00 from SAOC which has been paid by the Area Treasurer.

Treasurers Report

Prudent reserve of £3,500.00 £200.00 ringfenced for LSC and £2,100.00 ringfenced for
SANAC.

It was asked what the prudent reserve was being held for as we have very little outgoing cost
for ASC presently. It was explained that the prudent reserve of £3,500.00 is two months
running costs of the ASC outgoings of Literature, running costs of ASC as well as all the sub-
committees and any other expenditures in the event that no donations are received by the
groups.



Treasurers closing balance - £6,454.47

No proposed donation to Region this month.

Business for next month's ASC
Will report back on hybrid venues.

Will report back on ASC policy for Area wide public liability insurance.

Date of Next ASC is 16™ March 2022 at 7pm.

Remind GSR's to take back positions vacant at both ASC and sub-committees back to their
groups.

Natalie thanked everyone for attending this evening and reiterated the anonymity statement.

Emma-Jane led us out in the We version of the Serenity Prayer.



