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Sussex Area Service Committee Meeting

Wednesday 17 August 2016

Minutes
Present:
Kat M — Campout Treasurer (Stand-In Chair and Treasurer)
Danni — Literature Peter — Minutes Secretary
Helen — Chair of H&l Simon — GSR Crawley
Keith GSR Uckfield Arthur — Chair of PR
Wayne — GSR Park Hill Simon — GSR Tues LGBT Millwood
Phil R — GSR Wilbury Rd — Fri Steve — GSR Bognor - Tues

Brian — GSR Horsham — Thursday  Aidy — GSR Lewes Tues
Rob P — Visiting from Dingle Ireland

Apologies:

Dave P - Chair

Steve L— RCM

Pete — GSR H/Heath & Vice Treasurer
Steve — GSR Crawley Monday

Paul — GSR Tues Park Hill

Aidy was welcomed as new GSR for Lewes Tues

8 GSR’s were counted present therefore the meeting was non-quorate but no major proposals

were planned

The minutes from Wednesday 20 July 2016 were approved

Positions Vacant on ASC — requested that these service positions be announced at all meetings

Vice-Chair (2yrs suggested clean time)

Vice Literature (1yr suggested clean time)

Vice Minutes Secretary (1 yr suggested clean time)
Alt-RCM (3 yrs suggested clean time)

There were no ratifications this month
MEETING REPORTS
Treasurers Opening Balance:

Monday 6pm St Philips Church, Hove

Monday 7pm Uckfield
Keith — Full Committee, fully self-supporting
Recently changed Treasurer

Monday 7.15 Millwood

£2,587.02

No Rep

£10.00

No Rep



Monday 7.45pm Crawley No Rep

Tuesday 11am Phoenix Centre No Rep

Tuesday 5:45pm Shoreham £30.00
Helen — standing in. Meeting going well

Tuesday 6.30pm LGBT Millwood £2.60
Simon — meeting not that well attended recently.

Recent rental increase — sometimes struggle to pay

Meeting needs support and pointed out that is not just for

LGBT members — all welcome

Tuesday 7:30pm Park Hill No Rep

Tuesday 7.30pm Lewes £20.00
Aidy — strong meeting, good mix of clean time
Full service committee — with great tea being served!

Tuesday 7:30pm Bognor Regis £0
Steve — Going well now that meeting is settled into new venue

10-15 attendance- could do with more Female members

Need a greeter

Wednesday 12:30pm Brighthelm £10.00
Kat (Not GSR) Meeting well attended

Needs GSR

Wednesday 6:30pm Women’s meeting No Rep
Wednesday 7:30pm Hastings No Rep
Wednesday 8.00pm Haywards Heath £0

Brian - Meeting going well. All service positions filled

Thursday 1.30pm lliness in Recovery No Rep
Thursday 5.30pm St Phillips £200.00
Thursday 7.30pm Lewes No Rep
Thursday 7.30 Chichester f0

Steve — Meeting well attended in new venue
Full service committee. No problems getting Chairs
Was suggested that new venue address details be added to website

Thursday 8:00pm Horsham £0
Brian — Meeting thriving regular 15 -25 attendance
All service positions filled




Friday 7:30pm Wilbury Road
Phil. Good meeting. Full service committee
Varied format Step/Ask It Basket/Share

Friday 8:00pm Bognor Regis

Friday 8:00pm Crawley
Simon — Good meeting. Fully self-supporting
Good mix of clean time

Friday 8pm — Newhaven

Saturday 1.30pm One Church

Arthur (standing in) Good mix of clean time
Attendance varies. Need GSR and Treasurer

Share meeting with Living Clean on 1° Sat of the month

Saturday 6pm Eastbourne

Saturday 7.30pm Park Hill
Wayne - Meeting been quiet lately — needs support
Step meeting 1° Sat of the month. Literature position coming up

Sunday 10:45 am ‘Early Risers’ Brighton

Sunday 5:30pm Wilbury Road

Sunday 6:00pm Bognor

Sunday 7.30pm Redhill

9) SUBCOMMITTEE REPORTS:

Sussex Public Relations

1. The 12 Step list is available for anyone who would like to put their name down to support

newcomers — please contact Arthur or Dani

2. Question was raised about meetings missing on the “Where to find us” on the NA website. It
was advised that GSR’s need to send meeting details to both the Sussex and National web

servants to ensure details are current on both sites

3. Question was raised whether we were getting the message out to younger addicts. It was
advised that school presentations were ongoing, poster distribution was aiming to cover
University Campuses, Surgeries and Drug Services. The soon to be formed Pavilion meetings

would also potentially target younger members.

£0

No Rep

£0

No Rep

£0

No Rep

£10

No Rep

No Rep
No Rep

No Rep



4. A suggestion was made that in Ireland the help line number was put on the poster as well as
the details of local meetings in the location that the poster was being placed.

5. There is currently no Fund Raising and Entertainments committee

6. There is currently no Parents and Creche Committee

August PR Meeting Minutes

Present
Arthur — Chair
Camilla — Treasurer

Vacant
David — Poster campaigner Treasurer
Nicola — Meetings lists Tea

Danni — 12 step list
Wayne

Education lesion
. Secretary
Ronnie Vice chair (coming up)
Apologies

Opening balance Vanessa — Vice Chair

£49.62
Request for funds — Arthur to request £130, we haven’t requested funds since April.
Treasurer — Treasurer needed, all of us to headhunt.
Meetings lists — Nicola to print 100 for Arthur to take to Area.
- Have a chat with First base about swapping £10 of razors for printing our
meetings lists. David to negotiate.
Poster packs — Arthur to collect pamphlets from Area. 50 ‘Am | An Addict?’ and 50
‘Welcome To NA’ required.
- Nicola to type up sample letter
- David to send out first ‘poster packs’
- Nicola and David to start making a database
12 step guidelines - Everyone to give feedback to Dani before Area please!!
- Arthur to give out guidelines and volunteer forms at Area
- Nicola to print guidelines and volunteer forms
Pavillions - Peter is happy to take on secretary with Helen and Arthur 12t stepping

him in.

- We are to have a stand at Pavillions’ recovery day on Friday the 30%" of
September. All of us to organise this over email with potential meet up at
First Base

Dean Hospital (B. Hill) - Wayne to ask if they want a presentation




Cardinal Newman - Arthur to ask for feedback

NHS letter - Vanessa/Camilla to email Peter at UKPI about an NHS letter for
pharmacies

Next month

1. Vote of no confidence in web servants

Closing balance
£49.62

Next Month

Tuesday the 13" of September at 8pm (Friend’s Meeting House)

Sussex Area H & | Committee Meeting

Tuesday 9th August 2016
Opening Balance: £57:50
Tea: £47:63
Attended:

Helen - Secretary

Zoe — Minutes secretary

Phil — Treasury

Ronnie — Alternate secretary for St Thomas Fund and Literature
Wayne — Alternate secretary for St Thomas

Sam - Alternate secretary for the Priory

Apologies:
Keith

Tim

Last month’s minutes:

Were approved by Helen.

UK H&lI report:
We are still waiting for this.

Positions Vacant:
Chair
Treasury

Minute’s secretary



2 x secretaries for HMP Ford
Presentation liaison Person
Secretary for Detox support project
Vice chair

Vice treasury

Vice minute secretary

Vice literature person

Vice tea person

Positions filled:

Sam was voted in as vice chair of H&I, and will put herself forward for the chair position in 4 months’
time as she will then have the clean time requirement.

Helen, Phil and Zoe have agreed to keep their commitments for another 4 months, unless someone
is willing to put their self forward for this.

Positions completed
Helen’s (chair), Phil’s (treasury) and Zoe’s (Minutes secretary) commitments have now come to an

end, they have agreed to continue with their commitments for another 4 months.

Positions handed in

Meeting Reports:
St Thomas Fund:
Wayne: The literature has been taken from this venue, although Wayne has been managing he has

requested some reading cards.

The meeting is going well and the clients are grateful for our service.

Ronnie: The meeting is going well, there was one week when the meeting didn’t go ahead due to
the residents going on a camping trip.

Ronnie has agreed to type up another pre-amble.

The Priory:

Sam: The meeting is going well but can be low in attendance. Sam is enjoying this service and her
commitment is due to end in 4 months’ time, when she will put herself forward for chair of H&I if it
hasn’t already been filled.

Detox Support Project:
This position needs filling ASAP.

AOB:
Closing Balance: £28:50
Tea closing: £51:59

Request for funds: £20:00



Please can all GSR’s inform their groups that the H&l committee has several
service positions available.
Please attend our next meeting if you are interested.

Next meeting: Tuesday 13" September 2016 at 7:pm Friends Meeting House, Ship Street, Brighton,
BN1 1AF.

Campout Committee Meeting Minutes

Wednesday 27" July 2016

In attendance:

Apologies:
Alex — Catering coordinator

Colin — Programming Ben — Vice Holistic therapies
Dani — Minutes Secretary

Donna — Holistic therapies/ Parents &Carers

Kat — Treasurer

Michelle — Pre-registration

Phil — Volunteer coordinator

Ronnie — Merchandise

Wayne — Tea person

Positions Vacant:

***Chair*** - Please all announce that we need a chair (3 years suggested clean time)
Vice chair
Vice treasurer
Entertainment
Fundraising

Transport

Treasurer’s Opening Balance: £642.42
Agenda:
Structures — Ronnie and Phil to attend putting up the marquees 13™ August.

Pre-registration — 91 tickets registered of which 35 have NOT paid. Cut-off date to be 10" August
and then tickets will be opened up for others to buy. Can announce this in meetings. Kat to do a
bank balance check on 11" August.

Programme — Colin has made a final draft.
Merchandise — Ronnie to buy t-shirts.

Creche — When we know how many children we need to vote on giving a free ticket to the volunteer
créche worker.



Catering — Equipment will cost £300 + £150 deposit. Alex to work within £300 as a budget for food.

Fundraising — Kat to email sponsorship forms to Dani. Dani to email sponsorship forms out to
everyone. Sponsored 10 mile walk, Saturday 3™ September. Only NA members can sponsor us to
keep in line with the traditions. Attend 13:30 meeting at One church, walk 10 miles, attend 19:30
meeting at Park Hill.

Any other business:

Estimated outgoings

£1300 for catering equipment, marquees etc., merchandise and creche worker.
Closing balance:

£554.22

Next meeting

Wednesday 10" August 7pm-8pm (Venue will be open from 18:45 to make tea etc.)
Millwood community centre, Nelson Row, Kingswood St., Carlton Hill, Brighton, BN2 9QG.

(We meet every 2" and 4t Wednesday of the month 7pm-8pm at Millwood community Centre).

Campout Committee Meeting Minutes

Wednesday 10" August 2016

Apologies:
In attendance:

Ben — Vice Holistic therapies
Alex — Catering coordinator Dani — Minutes Secretary

Colin — Programming Michelle — Pre-registration
Donna — Holistic therapies/ Parents &Carer:

Kat — Treasurer

Phil — Volunteer coordinator

Ronnie — Merchandise

Wayne — Tea person

Erica

Positions Vacant:

***Chair*** - Please all announce that we need a chair (3 years suggested clean time)
Vice chair
Vice treasurer
Entertainment
Fundraising

Transport

Treasurer’s Opening Balance: £554.22



Agenda:

Structures — Ronnie and Phil to attend putting up the marquees 13" August. Phil will ask if we can
have 3 large tents, 5 tables and some chairs. Kim can provide sound equipment and a generator if
needed! He also has a transit van. He also offered to do some signs as he is a graffiti artist too.
Pre-registration — Cut-off date to be 10™ August and then tickets will be opened up for others to buy.
Can announce this in meetings. Kat to do a bank balance check on 11" August. Michelle — please can
you advise people to bring their own camping chairs if possible.

Programme — The programme is now finalised. Colin has passed it to Ronnie so he can make the
small versions for the lanyards. 2 chairs are booked & confirmed, others TBC.

Merchandise — The T shirts are now ready. £144.00 cash given to Ronnie so he can pay for them.
Ronnie will collect them on Thursday and drop them off to Donna or Colin.

Ronnie will print off A6 versions of the programme and laminate them at work. We discussed
lanyards — thought they would be too expensive. Kat has since sourced some cheap ones.

Creche — Threshold will lend us toys and games for the creche. Kat to bring felt tips (from the bingo
event) and board games. So far there will be 6 children under 16 and the créche worker & TA are
booked.

Catering — Alex to contact catering company to see whether we can pay by cheque. Alex to work
within £300 as a budget for food. We discussed menu choices — no to fish pie. Yes to lamb moussaka
and cottage pie. Alex to liaise with David over potential freezer space. Alex to collect trays 10/09/16.
Kat/Kim/Alex to collect cooker & Fridge on 16/09/16.

Please note since the last meeting, it transpired that the equipment on offer was not suitable for our
needs. Please can everyone have a look into where we could hire the following (as per Alex’s email)

We need about 14 - 16 trays that will fit 4 at a time in the oven and the fridge needs to hold at
least 12 of them. The trays are needed for 10th September so Kat and | can produce the
meals. At the moment, we also need a solution to where we can store these trays of food for a
week, they would need to be frozen.

The fridge and oven can be collected on the Friday and returned on the Monday unless the hire
company works weekends. | can do some driving and collection on the Friday but not the Monday.

Please CC Alex into any communications.

It has also transpired that there will not be freezer space available at David’s work so we will need to
rethink that too.

Juice Bar — Erica was elected as Juice Bar coordinator! She will bring blenders, ingredients etc and
provide receipts. Kat to email Blackland Farm to get confirmation of water provision on site and also
the number of plug sockets in the solid shelter.

Fundraising — Kat emailed sponsor forms to all and also brought some printed copies to the meeting.
Please let people know that they are sponsoring the committee not any individual person. Only NA
members can sponsor us to keep in line with the traditions. 10 mile walk, Saturday 3™ September.
Attend 13:30 meeting at One church, walk 10 miles, attend 19:30 meeting at Park Hill. Kat to plan
the route

Any other business:
Estimated outgoings
£1300 for catering equipment, marquees etc., merchandise and creche worker.




Closing balance:
£412.29 (does not include registration monies)

Next meeting

Wednesday 24th August 7pm-8pm (Venue will be open from 18:45 to make tea etc.)
Millwood community centre, Nelson Row, Kingswood St., Carlton Hill, Brighton, BN2 9QG.

(We meet every 2" and 4t Wednesday of the month 7pm-8pm at Millwood community Centre).

NO RCM REPORT THIS MONTH

AOB

1. Areminder that next ASC meeting date has been moved for one month only to Wednesday
7 September at the request of Steve L RCM and voted on by GSR’s at last month’s meeting.

2. Wayne is to put a sign on the door on the day of the usual ASC meeting date (21/09) advising
that the meeting is not taking place at its usual date.

Request for Funds
H&I - £20

PR -£130

Venue Rent - £65
Literature - £339.20

Treasurers Closing Balance: £2,440.42

NEXT MEETING IS WEDNESDAY 07 SEPTEMBER 2016 - 6.30 for 7.00PM AT RALLI HALL



GSR ACTIONS:

Please announce to your meeting :

The September ASC meeting will be taking place on Wednesday 7 September
as a one-time extraordinary date change meeting as approved by the
Committee

Please report to your meeting vacant service positions at following Committees and sub-
committees stressing that these are all necessary service positions that need filling to
continue carrying the message

ASC:

Vice-Chair (2yrs suggested clean time)

Vice Literature (1yr suggested clean time)

Vice Minutes Secretary (1 yr suggested clean time)
Alt RCM

H&I :
Chair

Treasury

Minute’s secretary

2 x secretaries for HMP Ford
Presentation liaison Person
Secretary for Detox support project
Vice chair

Vice treasury

Vice minute secretary

Vice literature person

Vice tea person

Camp Out Committee:
***Chair*** - Please all announce that we need a chair (3 years suggested clean time

Vice chair
Vice treasurer
Entertainment
Fundraising

Transport



