Sussex Area ASC Meetings for the 15" May 2024.

Sussex Area Bank Account - Lloyds Bank; Sussex NA; 30-98-74; 00958845. (Please add
group name to ref)

Meeting opened with a moments silence.
12 Concepts.

In attendance: -

Lee - ASC Chair

Rob - ASC Treasurer

Jim- vice Treasurer

Ollie - ASC Literature Secretary
Lauren - apologies

Visitors - Rachel H

Sub-committees - Steve - LSC Chair
Ash - F&E Chair
Ben - SANAC 15 Chair
Ben- RCM

Please note due to a technical issue the recording of the meeting was not saved and therefore
these are abbreviated minutes of the business voted on at the ASC on 15.05.2024

The ASC was quorate this month, with 23 voting GSR's in attendance out of 40 Groups - +1/3rd.
Quorum for ASC is +1/3rd. Voting procedure - 1 vote per voting GSR, either for, against or
abstention.

Positions Vacant
ASC Vice-Chair - 4 years clean time
ASC Vice-Minutes Secretary - 18 months clean time
ASC Vice-Literature Secretary - 18 months clean time
ASC Alternate RCM - 3 years clean time



Nominations

Rachel H - Sussex Area Women's Convention 2024
Ratifications
Rachel H - ratified as Chair for the Sussex Area Women's Convention

Approval of last ASC Minutes
Last month minutes approved.

Treasurers opening balance - £5,489.26
Prudent Reserve £3,500.00.

GSR Reports
Those GSR's in attendance provided their GSR reports the ASC
Sub Committee Reports were provided

F&E -
RCM - .
LSC -
SAOC
SANAC -

I am assistant graphics for Sanac. I wish to bring the idea of making a celebratory
video to be shown at the convention. It would include past members who are no
longer with us and would adhere to the traditions and N. A guidlines, to be only
shown within the convention.
A member has pointed out it could possibly be triggering for some people. We could
have a trigger warning on it as a possible solution to this. The video would be a
celebration of both previous members and Sussex N. A history as a whole and would
be made with love.
It would include a photo and possibly some text.
I have spoken to London convention who encountered no problems showing a similar
video. I also went through the spiritual guidelines with my sponsor and we could not
see any reason that it would not be o.k to do.

It was agreed that all GSR's would take this back to their meetings and report back
to the ASC by email with the outcome of the vote at asc@sussexna.org

Literature report was provided. - It was confirmed that a literature order was made for
£1772.99 as agreed at the last ASC

AOB
1. A request for funds from the Littlehampton Meeting for their speak Jam on
25.05.2024 was made in the sum of £280.00 in accordance with their proposal. This
was agreed.


mailto:asc@sussexna.org

Lee (ASC Chair) made a statement on behalf of the ASC Steering Committee
regarding the request for funds from a member Andrew M for travel expenses relating
to his service position at Ford Prison. The steering committee have reviewed the LSC
minutes and note that Andrew M was ratified as Panel Leader Ford Prison at the LSC
meeting on 02 May 2023. His claim for expenses would only be considered from the
02 May 2023 until December 2023 when he stood down from his position. The
expenses amounted to £360.00. It was noted that this issue had been raised with
the ASC by Andrew M and not the LSC which is why it was being discussed tonight.
Issues have arisen in relation to this Service Position and Sussex Area's relationship
with Ford Prison. The GSR's were asked to vote on whether the ASC should pay the
£360.00 to Andrew M. All 6SR's unanimously voted against awarding the £360 to
Andrew M due to the lack of information being provided, and the fact that he did
not regularly attend the LSC. After discussion by the ASC and GSR's a proposal was
put forward by a GSR to entrust the ASC chair to negotiate on behalf of the ASC
to agree a goodwill gesture payment of £180 in full settlement of the expenses claim.
There was a vote 21 GSR's in favour 2 No, O Abstentions.

. A proposal was put forward that expenses must be claimed within 3 months of the

date of service. Failing this, the expenses will not be paid. There was a vote and
this was passed unanimously.

. A GSR asked why a donation had not been made to Region last month. This was

because of the literature order that was being placed which will leave us close to our
prudent reserve of £3500.00 There was further discussion about the transparency
of the treasurers report and it was agreed that the treasurer would provide a
summary of the funds received and the outgoings from each ASC which would be
reviewed in the ASC Inventory see 5 below.

As a result of 2 above and the impact of COVID 19 there was a discussion about an
Inventory being undertaken by the ASC steering committee of the ASC. It was
agreed that the ASC would discuss this at the next steering committee meeting and
report back at the next ASC.

Judy O Chair of SAOC - service position has ended and SAOC are now looking for a
new Chair.

Request for Funds
Travel - £115.00
LSC - £320.00

RCM -

£266.43

Littlehampton Speaker Jam £280.00

Reminder that any travel costs incurred for attending the ASC will be reimbursed by ASC.

Treasurers closing balance - £3724.03
No donation to Region this month.
Prudent Reserve for ASC is £3,500.00

Business for next month's ASC

1.

ASC Inventory

2. Sub committee Inventory
3. Meetings Inventory

Positions Vacant at close of ASC



ASC Vice-Chair - 4 years clean time

ASC Vice-Minutes Secretary - 18 months clean time
ASC Vice-Literature Secretary - 18 months clean time
ASC Alternate RCM - 3 years clean time

Please could all subcommittees make sure to send sub-committee minutes to
asc@sussexna.org copying in webservant@sussexna.org by the 3rd Monday of every month
so that they can be uploaded onto the website and sent out with the ASC Agenda before
the ASC is held.

Please check meetings details and notify webservant@sussexna.org if any changes needed.
Could GSR's please print out copy of ASC minutes each month and leave a copy at their
meetings for any member who wants to read them.

Date of Next ASC is Wednesday 19 June 2024 at 7pm - 9pm, doors open 6.30pm closing
9.30pm. This will be a Hybrid Meeting.

Join Zoom Meeting
https://usO6bweb.zoom.us/j/91926610872?pwd=0OTJITbFIIcktta0dPVnlaVWp3TnRkQTO9

Hove Park School, Nevill Campus, Nevill Rd, Hove, BN3 7BN. Ample parking on site. Go up
driveway and bear to the right and round the back of the building to access parking.
Remind GSR's to take back positions vacant at both ASC and sub-committees back to their
groups.

Meeting closed with the Serenity Prayer.

Key

ASC - Area Service Committee LSC - Local Services
Committee

GSR - Group Service Representative F&E - Fundraising & Entertainment
RCM - Regional Committee Member SAOC - Sussex Area Online
Committee

SANAC - Sussex Area Narcotics Anonymous Convention
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