Sussex ASC 15t November 2023 7pm

Minutes

ASC - Area Service Committee LSC - Local Services Committee
GSR - Group Service Representative F&E - Fundraising & Entertainment
RCM - Regional Committee Member SAOQOC - Sussex Area Online Committee

SANAC - Sussex Area Narcotics Anonymous Convention

Sussex Area Bank Account - Lloyds Bank: Sussex NA; 30-98-74; 00958845. (Please add group name to ref)
Rob ASC Chair welcomed to the meeting and started the meeting with a moments silence.

Jill read the 12 Concepts.

In attendance: -
Officers - Rob - ASC Chair
Lee - ASC Vice-Chair
EJ - Outgoing ASC Minutes Secretary

Ollie - ASC Literature Secretary

GSR's - Darren - GSR Horsham Thursday 8.00pm
Pete - GSR Lewes Keep It Simple Thursday 6.30pm
Steven - GSR South Portslade Thursday 5.30pm
Tyler - GSR Brighton Dorset Gardens LGBTQ Tuesday 6.30pm
Chris - 6SR Wilbury Road Sunday 5.30pm
Mark - GSR Brighton Hanover Saturday 7.30pm
Jill - GSR Lewes Wednesday 7.00pm



Ash - GSR Lewes Monday 7.30pm

Lee - GSR Bognor Thursday

Glenn - GSR Bognor Friday 7.45pm

Danny - GSR Bognor I+ Works How & Why Monday 7.30pm
Lisa - GSR Worthing Hospital Tuesday 7.00pm

Donna - GSR Worthing Wednesday 7.00pm

Louise - GSR Crawley Saturday Online 10.00am

EJ - GSR Eastbourne Saturday 6.00pm

Leanna - GSR Shoreham Online Tuesday 6.30pm / Shoreham Women's
Online Sunday 4.00pm

Sub-committees - Steve - LSC Chair
Ash - F&E Chair

Emma-Jane - SANAC 15 Treasurer

Apologies - Judy - SAOC Chair
Ben - ASC RCM
Janna - GSR Brighton Women's Wednesday 6.30pm
Jim - GSR Brighton Early Risers Sunday 10.45am
Jez - GSR Worthing Friday Feelings 7.00pm

The ASC was quorate this month, with 16 voting GSR’s in attendance out of 40 Groups - +1/3rd.

Quorum for ASC is +1/3rd. Voting procedure - 1 vote per voting GSR, either for, against or abstention.

Positions Vacant
ASC Treasurer - 4 years clean time
ASC Minutes Secretary - 2 years clean time
ASC Vice-Treasurer - 3 years clean time
ASC Vice-Minutes Secretary - 18 months clean time
ASC Vice-Literature Secretary - 18 months clean time
ASC Alternate RCM - 3 years clean time

Rob ASC Chair stressed how important it is to get these positions filled for the ASC to keep running
successfully. Please GSR's take this back to your groups as a priority.



Nominations

No Nominations this month.

Ratifications

No Ratifications this month.

Approval of last ASC Minutes

Last month minutes approved.

Treasurers opening balance - £4,214.25

Prudent Reserve £3,500.00.

GSR Reports

Day Group

Donation

Report

Monday Phoenix Daily Online 11.00am

£0.00

Not Represented.

Hastings Living Clean 7.00pm £0.00 Not Represented.

Worthing New Beginnings 7.00pm £0.00 Not Represented.

Hove Just For Today 7.30pm £0.00 Not Represented.

Brighton St Nicholas 7.30pm £80.00 Not Represented.

Bognor It Works How & Why 7.30pm £0.00

***NEW MEETING***

Lewes Living Clean 7.30pm £25.00 Well attended. Full service committee.
Fully self-supporting.

Crawley 7.45pm £45.00 Well attended meeting. Full service
committee. Fully self-supporting.

Tuesday Shoreham Online 6.30pm £0.00 Growing meeting. All Trad 7 straight
to ASC bank account.

Brighton Dorset Gardens LGBTQ 6.30pm £250.00 | Well attended, 30+ attendees. Full
service committee. Fully self-
supporting.

Worthing Hospital 7.00pm £0.00 Average attendance. Fully self-

***NEW MEETING*** supporting.

Brighton Recovery Hub 7.30pm £0.00 Not Represented.

Wednesday | Brighthelm Online 12.30pm £0.00 Not Represented.

Brighton Hanover JFT 1.15pm £0.00 Not Represented.

Brighton Women's 6.30pm £0.00 Generally well attended meeting. Need
Treasurer. Fully self-supporting.

Lewes 7.00pm £0.00 Well attended. Full service committee.
Just about make rent.

Worthing 7.00pm £20.00 Full committee. Fully self-supporting.

Sussex Area Online 7.00pm £0.00 Not Represented.

Hastings 7.30pm £0.00 Not Represented.

Thursday | Shoreham 11.00am ***NEW MEETING*** | £0.00 Not Represented.

South Portslade 5.30pm £0.00 Moved to South Portslade Community
Centre. Well attended meeting.

Lewes Keep It Simple 6.30pm £75.00 Well attended meeting. Fully self-
supporting. Full service committee.

Chichester 7.30pm £0.00 Not Represented.

Horsham 8.00pm £0.00 Solid meeting 18 attendees per week.

Full service committee. Fully self-
supporting.




Friday Crawley Women's 6.00pm £0.00 Well attended. Need Literature

***NEW MEETING*** Secretary.

Brighton Hanover Spiritual Principles 6.00pm | £0.00 Not Represented.

Worthing Friday Feelings 7.00pm £35.00 Well attended. Need Alt GSR. Good
mix of clean time. Good mix of men
and women. Fully self-supporting.

Newhaven Just For Today 7.30pm £0.00 Not Represented.

Crawley 7.30pm £0.00 Well attended. Need GSR.

Bognor 7.30pm £100.00 | Well attended meeting. Good mix of
men and women. Full service
committee. Fully self-supporting.

Saturday | Crawley Online 10.00am £0.00 Well attended. Full service committee.
Trad 7 straight to ASC bank account.

Brighton Bright 'N' Shiny 10.00am £0.00 Not Represented.

Hastings Just For Today 10.30am £0.00 Not Represented.

Brighton Recovery Hub Living Clean 1.30pm | £0.00 Not Represented.

Haywards Heath 6.00pm £0.00 Not Represented.

***NEW MEETING***

Eastbourne 6.00pm £0.00 Very small meeting. Need support.
Need Literature Secretary and Male
Greeter. Just about paying rent.

Brighton Hanover 7.30pm £0.00 Average attendance. Only just making
rent. Need support. Need Female
Greefter.

Sunday Brighton Early Risers 10.45am £50.00 Very well attended meeting. 40-50
attendees. Lots of clean time and lots
of newcomers. Need Male and Female
Greeters and Newcomer Reps, Alt
Female Secretary, Alt GSR. Fully self-
supporting.

Bognor Women's 11.00am £0.00 Not Represented.

Shoreham Women's Online 4.00pm £0.00 Well attended. Lots of newcomers. All
Trad 7 straight to ASC bank account.

Hove Willbury Road Step Meeting 5.30pm £0.00 Attendance fluctuates. Fully self-
supporting. Need Female Greeter and
Tea Person.

£680.00

Sub Committee Reports

RCM - Emma-Jane attended Region as Stand-In RCM as Ben RCM could not attend, Saturday 11™
November and Sunday 12™ November 2023.

No report ready for this month will bring report to next ASC.

No request for funds from ASC as attended Region virtually.

LSC - Last meeting was held Tuesday 7™ November 2023 6pm Hybrid.

Thank you to Rob, ASC Chair for attending and doing Tech support.

Positions vacant - Vice-Treasurer - 4 years clean time; Panel Leader HMP Lewes - 3 years clean time;
Panel Leader Priory Hospital - 3 years clean time; Panel Leader Recovery Project - 2 years clean time;
Panel Leader Lighthouse - 2 years clean time; Panel Leader CGL Richmond House - 2 years clean time;
Panel Leader CGL Richmond House - 2 years clean time; Zoom Tech - 1 year clean time.

GSR's to take back to groups that these positions need filling please.




Last month's minutes were approved.
LSC Vice-Treasurer and a Panel Leader Lighthouse handed in their commitments with apologies.

Treasurers opening balance £573.10

Steve L will call HMP Lewes in the next few days to keep the prospect of taking in a meeting live. Need
people to attend HMP Lewes with Steve L to find out exactly what they want from us and to also put
themselves forward for Panel Leaders.

Priory Hospital, Burgess Hill was attended and given a follow up presentation by Ben G to the Facilities
Management Team, have arranged fo provide them with newcomer packs to be handed out to those
leaving the Hospital when discharged. Time table for taking in an NA meeting needs o be worked out as
soon as possible, anybody interested in putting themselves forward for Panel Leaders please contact
LSC on |sc@sussexna.org. They are also open to the possibility of Zoom meetings if that is all we can
offer.

HMP Ford, 1 person now vetted, but Andrew is still waiting for their vetting to come through. Taking 4-
5 people from the outside in each week and getting 2-5 prisoners attending the meeting. The person
that is vetted at the prison is not known to the LSC they are not a member of the LSC committee and a
voted in Panel Leader for this position, LSC will not take any responsibility for this member at the
prison. Rob, ASC Chair will contact those going in o Ford Prison and make sure they know they must
attend LSC for voting into the position to continue.

Recovery Project all going well.

Bowerman House all going well, Rose's commitment is up at the end of the year so need someone for
Panel Leader Bowerman House from January 2024.

Langford Centre is going well.

Lighthouse is going well, Emma-Jane has stood down from this service position so another Panel Leader
Lighthouse is needed. There is a chance that this meeting will resume as a face to face meeting soon.

Daubeny House is currently on pause for the time, due to low attendance but Aaron is having discussions
with staff to get this on a better footing. Miguel is interested in becoming a Panel Leader for Daubeny
House and Aaron will be 12-stepping them into the role.

Emma-Jane PI Liaison and Co-Ordination Officer is maintaining contact with UKPT and UKH&T.

We have 8 members attending the annual presentation to Medical Students on the 215" November 2023
2pm - 5pm at Sussex University, Falmer.

12-Step Recovery Fair is being held and LSC committee members will be in attendance on 15* December
2023, Hosted by Caroline Lucus MP. Held at St. Augustines, Brighton 11.30am - 2.30pm, need to sign up
on Eventbright if wanting to attend.

Sussex Area Unity Service Day, LSC needs to pass any similar Events over fo ASC to arrange as this is
taking us away from our primary purpose of the LSC.

One You East Sussex Event went well.
Meeting Lists are with Colourfast awaiting a quote after updates before going to print.

Have reviewed the clean time requirements for HMP Lewes and Priory Hospital and they are now 3 years
for Panel Leaders.


mailto:lsc@sussexna.org

Our remit as the LSC is - Our primary purpose - Sussex LSC has but one primary purpose, to carry the
message to the addict who still suffers. Our goal is to bring meetings and the message of recovery into
Institutions such as Prisons, Hospitals and Rehabs to those and anyone who cant get to an outside
meeting or finds it more difficult to attend. Also important to impress to proffesionals the benefits of
Narcotics Anonymous and what we can do, to those who work in addiction criminal services and anyone
who has dealings with the still suffering addict.

This is from LSC Guidelines v4, have asked Emma-Jane to dig out v1, 2 & 3. To find out why clean times
were changed and why.

LSC Inventory to ask who, why, where and what we can do or possibly achieve.

It was asked if females can attend Lewes Prison and the answer is a resounding no, it is men for men
and women for women. It was pointed out that females are attending Ford Prison, Steve L acknowledged
this and stated this need to be looked at and corrected. It is stated quite clearly in our guidelines.

Poster Campaign is underway.
Treasurers closing balance £456.10, £56.00 donation to ASC.

Next meeting Tuesday 5™ December 2023 6pm hybrid, Hove Park School.

F&E - Last meeting held Saturday 11™ November 2023.

Positions vacant - Venue Finder; Tea Person; Vice-Treasurer; Vice-Minutes Secretary; Vice-Tea Person.
GSR's to take back to groups that these positions need filling please.

Last event was really well attended, best attendance this year. Appreciate all the support from
members.

Next event is New Year's Eve, open to suggestions.

As is traditional Christmas day and Boxing Day meetings will be held at The Hanover Centre. First
meeting will run at 11.00am, then 2.00pm, then 4.00pm, each meeting will run for 13 hours. These cover
meetings that are closed over the Christmas period and gives NA a base over Christmas. There will be a
flyer produced.

The Hanover Centre has been confirmed as venue for Christmas Day, Boxing Day and New Year's Eve.
Need a few people to Secretary the meetings on Christmas Day and Boxing Day and to find Chairs as
well.

Opening Treasury balance £424.00
£124.00 Donation to ASC.

Next meeting Saturday 9™ December 6.00pm - 7.00pm 2023, Hybrid The Hanover Centre, 36
Southover Street, Brighton.

SAOC - Last meeting held Tuesday 14™ November 2023 at 6pm on Zoom.
Positions vacant - Vice-Chair; Vice-Treasurer; Social Media webseravnt.
GSR's to take back to groups that these positions need filling please.

Treasury
Opening Balance £26.79
Spend this month, £51.75 Shoestring: £5.00 Bank Charge: £15.59 Zoom



We didn't get our request for funds from last ASC so we urgently need our £150 to cover
payments this coming month.

Website is going well and meetings have been updated regularly. UKNA is slowly clearing the
backlog of meeting updates from their list so that is good news. Please remain patient when
requesting things from them as it takes a few days to action requests. Also please update the
UKNA website yourselves, it is very easy, navigate to your meeting and click the EDIT tab and fill
out the form.

On our site we have a form also for Meeting edits/Additions. It is accessed via clicking the <«click
here to submit meeting details>> link at he top of the meetings list page. This form will ask for
Name with first letter initial for the surname. Your Email and Mobile number. With these three
contact details we can update the UKNA site also.

Some updates are underway for the Sussex site but it will not affect its use i.e. the website will
not be down. The meetings page now has an Alert capability. This will appear in red on the Main
Meetings list page and will inform users of any temporary info concerning the meeting, like New
Venue, New Start Time, Meeting Closed etc, etc. It will also alert members to how the meeting will
operate over the Christmas period. When you know this info please let us know by

emailing webservant@sussexna.org so we can update our website. Remember you will also need to
do this on the UKNA site also, which has dedicated boxes for Xmas and New Year info.

The Members Area is also in the process of being tidied up, especially the Minutes section on each
sub-committee meetings page. This work is ongoing, is being carried out by our committee, with
guidance and support of our Special Worker. She has produced excellent guides which will help
Webservant's in the future.

Our next meeting is Tuesday 12™ December at 6pm on Zoom.

SANAC - Last meeting was held on Sunday 5™ November 2023 at 2pm at The Recovery Hub.

Emma-Jane SANAC 15 Treasurer, in the absence of a SANAC 15 Chair took the meeting and welcomed
us to the meeting of the SANAC 15 Committee Meeting.

Requesting representation from ASC to take next meeting on Sunday 3" December 2023 2pm The
Recovery Hub, Brighton.

Desperately need people to come forward and take on service, most important is SANAC 15 Chair - 5
years clean time; SANAC 15 Vice Chair - 4 years clean time; SANAC 15 Vice-Treasurer - 4 years clean
time; SANAC 15 Minutes Secretary - 2 years clean time and SANAC 15 Vice-Minutes Secretary - 1 year
clean time.

Please can GSR's take these positions that need filling back to their groups.
Liv put themselves forward for Chair of Arts & Graphics, was seconded, gave CV and was voted in.

Phoebe put themselves forward for Vice-Chair of Arts & Graphics, was seconded, gave CV and was voted
in.

Ash, SANAC 15 Chair of Registration has someone coming next month to put themselves forward for
Vice-Chair of Registration.

Opening bank balance £3,965.52 Petty Cash £0.00

Committee voted and passed SANAC 15 Theme to be "From the Streets to the Seats”.
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Liv will start putting a flyer together.
Couple of chairs interested in potentially booking in once dates of SANAC 15 confirmed.

Venue have quoted £12,000.00 for venue for weekend, but Jaime mistakenly asked for the Friday,
Saturday and Sunday. This would still be more than the £4,000.00 we have paid for last 2 Conventions
with the venue even taking off the Friday.

Venue has been reserved for the 6™ and 7™ July 2024 and we have a reservation number. Emma-Jane to
send Jaime the Invoice for last year's Convention to liaise with venue over the price of the weekend.

Jaime has been in touch with potential evening venue and they will be getting back to Jaime.

Kira from Holiday Inn has contacted a member of the fellowship not on the committee, committee
members need to drop into Holiday Inn and find out what Kira was contacting about.

Need to be pushing at meetings for people o come and get involved in the committee as we need more
committee members to make the Convention happen.

Tradition 7 £15.00

Request for Funds Jaime £10.00 petrol to committee meeting
Phoebe £15.00 petrol to committee meeting
Emma-Jane £8.70 travel to committee meeting

Rent for venue £10.00

Closing bank balance £3,922.82 Petty Cash £5.00

Next meeting Sunday 3" December 2023 2pm at The Recovery Hub, Brighton.

AOB
There will be no ASC meeting in December as Hove Park School will be closed.

The steering committee is finalising the set-up of the What's App group and will report on this next
ASC.

The steering committee is finalising the updated Tradition 9 Statement for 6SR's and this will be
circulated in the next few weeks.

Literature Report

£78.06 in bank transfers for Literature sales at this month's ASC

£416.17 taken in cash for Literature sales at this month's ASC.

£494.23 total sales in Literature at this month's ASC

Request for Funds

SAOC £150.00, voted and passed last ASC just need to be sent.

Jordan new starter pack for new meeting, voted and passed.

All GSR's and future new GSR's to receive copy of 12 Concepts booklet, voted and passed.

Ollie, ASC Literature Secretary £4.19 postage, voted and passed.



Treasurers closing balance - £5,612.69

No proposed donation to Region this month, as we do not know if we are up to date with rent for the
ASC meeftings.

Prudent Reserve for ASC is £3,500.00

Business for next month's ASC
ASC meeting will not be held in December 2023 as Hove Park School is closed.
Next ASC meeting will be Wednesday 17 January 2024.

Public Liability Insurance clarification.

Positions Vacant at close of ASC
ASC Treasurer - 4 years clean time
ASC Minutes Secretary - 2 years clean time
ASC Vice-Treasurer - 3 years clean time
ASC Vice-Minutes Secretary - 18 months clean time
ASC Vice-Literature Secretary - 18 months clean time
ASC Alternate RCM - 3 years clean time

Rob ASC Chair stressed how important it is to get these positions filled for the ASC to keep running
successfully. Please GSR's take this back to your groups as a priority.

Please could all subcommittees make sure to send sub-committee minutes to asc@sussexna.org
copying in webservant@sussexna.org by the 3rd Monday of every month so that they can be
uploaded onto the website and sent out with the ASC Agenda before the ASC is held.

Please check meetings details and notify webservant@sussexna.org if any changes needed.

Could GSR's please print out copy of ASC minutes each month and leave a copy at their meetings
for any member who wants to read them.

Date of Next ASC is Wednesday 17 January 2024 at 7pm - 9pm, doors open 6.30pm closing
9.30pm. This will be a Hybrid Meeting.

Join Zoom Meeting
https://usObweb.zoom.us/j/91926610872?2pwd=OTJI TbFIIcktta0dPVnlaVWp3TnRkQTO9

Hove Park School, Nevill Campus, Nevill Rd, Hove, BN3 7BN. Ample parking on site. Go up
driveway and bear to the right and round the back of the building to access parking.

Remind GSR's to take back positions vacant at both ASC and sub-committees back to their
groups.
Merry Christmas and Happy New Year to everyone.

Tyler led us out in the We version of the Serenity Prayer.
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