SUSSEX AREA SERVICE COMMITTEE

SUSSEX AREA SERVICE COMMITTEE 17/02/2021

Contact: asc@sussexna.org

Please note - GSR actions points are in red

Meeting ID: 919 2661 0872

Hayley T welcomed everyone and started the meeting with a moments silence

John S read the 12 Concepts

Last month’s minutes were approved by Emma-Jane

Attended:

Hayley T — ASC Chair

Neil P—RCM & SAOC Vice Chair

Kat M - ASC Treasurer

Zoe Y - GSR Wednesday Brighton Women’s & ASC Minutes Secretary
Gemma C — GSR Sunday Bognor Women’s meeting & ASC Vice Minute Secretary
Donna S — GSR Wednesday Durrington & ASC Literature, F&E Chair
Emma-Jane - ASC Vice Treasurer

Petronella - GSR Shoreham Group Tuesday & Sunday women’s
Michelle — GSR Wednesday Brighthelm

Jenna — GSR Wednesday Lewes

Gemma — GSR Bognor Women’s & ASC Vice Minute Secretary
James P — GSR Early Risers Sunday

John S — SANAC Treasury

Noel — GSR Crawley

Adam S

Michelle — GSR Brighthelm Wednesday

Paul — GSR Wilbury Road Friday

Ronnie E-H — LSC Chair

David N

Brian B — GSR Horsham

Martin - GSR Chichester Thursday
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Katherine - GSR Eastbourne Group Monday, Wednesday & Saturday
Theresa — GSR Durrington Friday
John S — SANAC Treasurer

Apologies: Paul R - SAOC Chair
John B — LSC Vice Chair

Roll call: 12 Voting GSR’s/reps present

ASC positions vacant: Positions now vacant:
- Vice Chair 3 yrs
- Alternate RCM 3 yrs CT
- Vice Literature 18 mths CT
Please can all GSR’s remind their groups of the above positions available at the ASC.

Ratifications: None

Treasury: Opening balance:

- Bank=£3,755.26

- Paypal =£254.84

- Total = £4,010.10 (£200 ring fenced for LSC)

Closing balance:
- Bank=£3,123.06
- Paypal = £206.84
- Total = £3,329.90

The ASC Chair and Vice Treasury have now been added as signatories on the Area bank account.
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Sub Committee Reports:

Full copies of minutes and reports for all subcommittees can be found in the For Members page at www.sussexna.org password = humility

Local Services Committee
(LSC):
[sc@sussexna.org

Ronnie E-H

Opening balance = £395.00
Tea opening = £17.58

Positions vacant:
- Vice Treasurer 2 Years CT
- Minutes Secretary 1 Year CT
- Vice Minutes Secretary 1 Year CT
- Panel Leader For HMP Ford 2 Years CT
- Panel Leaders For HMP Ford & Lewes 2 Years CT
- Vice Literature 1 Year CT
- Pavilions Panel Leader 2 Years CT
- Pl Liaison Officer CT 2 Years
- Pl Presentation Leader CT 2 Years
- Poster Coordinator CT 1 Year

e We have been liaising with a nurse from the RSCH regarding sending some literature to one of their patients.

e William Collier House are requesting some NA literature, which we will be sending to them.

e We discussed voting in three new potions to balance out the subcommittee which sit within the LSC committee, these
are Pl Liaison Officer, Pl Presentation Leader and a Poster Coordinator (see above).

e John has put together some local service committee guidelines; these will be finalised for ratification at next month’s
ACS.

e We are still facilitating a meeting at the Lighthouse via Zoom which is going well.

The committee have written a proposal (which can be located on the Sussex NA Website) for poster campaign similar to the
one Sussex had 10 years ago in Brighton, this proposal was sent out to all GSR’s prior to tonight’s meeting.
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The committee proposed the following locations to be focussed on first and have been offered a reduction in price for this
due to the current circumstances.

e BTN Crown Court

e Western Rd

e Kemptown

This was discussed by attendees and the committee proposed that we vote on paying for 3 telephone boxes at a cost of
£512.40 to start with, this was voted by GSR’s in favour for the committee to proceed.

Closing balance = £395.00
Tea opening = £17.58

Next meeting Sunday 14™ March 4.pm via zoom https://zoom.us/j/93971159262

Fundraising and
Entertainment (F&E):
fe@sussexna.org

Donna S

Opening balance = £252.00

Positions Vacant:
- Vice Minutes Secretary 1 Yr CT
- Venue Finder 1yr CT

e The Valentine’s day themes speaker jam event was a great success and &167.00 was donated to the Sussex NA Bank &
Paypal accounts on the day.

e We are planning another speaker jam as our next event for Easter Bank Holiday Monday.

Closing balance = £252.00

Next meeting Saturday 13™ March 6.pm via zoom https://zoom.us/j/97979227083

Sussex Area Online
Committee (SAOC):
webservant@sussexna.org

Opening balance = £250.00

Positions vacant:
- Vice Treasury 3 yrs CT
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Neil P

- Webservant (x2) 1yr CT

We have a new social media committee member in place and we have set up a Sussex NA Instagram page, which will be used
as a Pl tool in conjunction with the UK Pl committee.

We now have the policy log on the Sussex NA website which was requested by area, this has a search function which makes
it really easy to locate previous decisions made at area (to access the function use command F on a Mac/Ctrl F on a PC to).
Any proposals that come through area are requested to be done in writing and are added to the Sussex NA website and can
be found on the motions section, then decisions made will also be added to the policy log.

Closing balance = £250.00

Next meeting Tuesday 16™ March 18.00 via zoom https://us02web.zoom.us/j/88067850159

Sussex Area Narcotics
Anonymous Convention
(SANAC):
convention@sussexna.org

John S

Opening balance = £4,353.78

Positions vacant:
- Chair5yrs CT
- Vice-Chair 4yrs CT
- Vice Treasurer 3yrs CT
Please can GSRs announce these positions in their groups.

The committee has made the decision to move the convention to online and maybe a one-day event, the venue has been
cancelled and there is no charge to the committee for doing so. This is likely to be held on Saturday 25" June, but will be
confirmed.

We no longer have a chair for the committee and it was asked if our ASC chair can support, which was agreed until a chair for
the committee is found.

Merchandise is being sold via the committee’s online store to help raise funds, please contact Ricky or Neil if you would like
to purchase something — please see T-shirts that are available to purchase below.

Closing balance = £4,353.78
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Next meeting Sun 7th March 14.00 via zoom https://zoom.us/j/94275170398

Campout Committee: Kat had contact from a previous committee member and the ASC committee needed to arrange storage for the items
previously purchased, such as marquee’s and tent ect as they could no longer be stored where they had been.
Kat M The committee looked in to options and booked 8 weeks for at £146.00 (including VAT, insurance and a padlock), if we find

alternative storage arrangements before the 8 weeks is up we will receive a refund for the unused time.

Please can GSR’s ask their groups if any members have any spare safe and dry storage available to hold this equipment in, as
this would be very helpful to the area and save NA funds.

Kat has also been in contact with Blacklands Farm who have now cancelled the booking held for this year and a full refund
will be given, Kat has provided them with the bank details.

The outgoing campout committee were thanked for their service @
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Regional Committee
Member (RCM):

Neil P

There are serval service positions which need filling at region including a chair and treasurer for the committee, please refer
to the report with can be found

Sussex NA received an email from the CEO at NAWS thanking us for our donation.
The UK survey has now been finalised and can be located on the Sussex NA website on the for member’s page.

Distance sponsorship committee have been doing some fantastic work with over 250 members matched with sponsors, they
are in urgent need of a chair and vice chair.

Please can literature be ordered either via the Sussex ASC literature person (Donna) or via the UK service office which is now
back up and running again.

Next regional meeting is 13" March — observer link will go up on our social media pages when it becomes available.

Full report can be found on the https://sussexna.org/ website, for members page — password = humility

AD-Hoc Committee:

Proposal arising from previous meeting:
ASC taking their own inventory in relation to the below areas:
inventory

1. How well has the area committee done this year at serving the groups, and how can it better serve them in the coming
year?

2. How well has the area committee served the larger community, and how can the committee better serve the
community-at-large?

3. How well has the area committee done at supporting NA’s regional and world services? How can the area provide
better support for these services?

This was discussed and voted by GSR’s in favour of the Sussex ASC arranging to take its inventory, this will now be arranged.
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Group (GSR) Reports

Petronella - GSR
Shoreham Group

Allis well at both meetings.

Zoe - Wednesday BTN All is well.
Women’s Meeting
Brian - Horsham All is well.

Paul — GSR Wilbury
Road Friday

No meeting at present.

Theresa — GSR
Durrington Friday

All is well.

Noel — GSR Crawley

This is Noel’s last ACS meeting as his GSR commitment will be ending at the end of the month.

Martin - GSR Chichester
Thursday

Meeting is going well and paypal being announced.

Gemma C — GSR Sunday
Bognor Women'’s

This is Gemma’s last month as the meetings GSR and the meeting is soon to be in need of a secretary.

Michelle — GSR
Wednesday Brighthelm

All is well, the committee does have a treasury position available.

Jenna — GSR Wednesday | All is well.
Lewes
James P — GSR Early All is well.

Risers Sunday

Katherine - GSR
Eastbourne Group

All is well, donation of £15.00.

Donna S — GSR
Wednesday Durrington

All is well.

AOB:

Face to face meetings:

- It was agreed last month and we would regularly review whether the face to face meetings are listed on the Sussex NA
website, it was voted by GSR’s that the meetings will not be listed at this point. It was clarified by area that all NA face
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GSR delivery format:

Sussex area workshop:

to face meetings are permitted to go ahead which the ASC fully supports and will continue to regularly review whether
to list them on the Sussex NA website.

Following on from last month’s discussion re this it was discussed that we would tweak the format to make it more
focused, which will also allow for time to focus on additional topics. It was suggested that we could keep it simple and
clearly state all ok unless for example a meeting is in need of support, service positions available ect.

The Sussex ASC area hosting a consensus based decision making workshop on Sunday 7t March (see flyer for details)
which will include a mock meeting (role play) and a Q&A session. The Sussex ASC may possibly propose adopting this
method moving forward and would love to see as many members as possible attending this event and is not limited to
GSR’s - Please can all GSR’s announce in the groups.

Sussex Area Workshops

‘ “ Proudly presents part 3 of our service workshop program
"«'Bi Consensus Based Decision Making (CBDM)

Sunday 7th March 2021 4-6pm UK
10am CST, 11am EST

@ Narcotics Anonymous,

Meeting Id - 864 0836 0366
Passcode - learning

"~ This workshop will include a
presentation on CBDM, a mock service
meeting and a Q&A session.

Ci : Neil P webser org

A great opportunity to share, learn and

www.sussexna.org find out how CBDM works.

Business for next
month:

Review of listing the Sussex face to face meetings on the Sussex NA website
LSC guidelines
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- Meetings being represented at the ASC

Requests for Funds: - £512.40=LSC

- £48.00=F&E

- £85.00=SA0C
Donations: £15.00 = Eastbourne Group

Next ASC will be Wednesday 17" March at 7:00pm https://zoom.us/j/91926610872
- Hayley T thanked everyone for attending
- Ronnie and Gemma closed the meeting with the serenity prayer

ASC decisions made at today’s meeting:

LSC - Poster Campaign Passed by GSR’s

Ad-Hoc — ASC taking its own inventory Passed by GSR’s

Face to face meetings to remain off the Sussex NA website at present. Passed by GSR’s.
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