Sussex ASC 16" November 2022 7pm

Minutes
ASC - Area Service Committee LSC - Local Services Committee
GSR - Group Service Representative F&E - Fundraising & Entertainment
RCM - Regional Committee Member SAOC - Sussex Area Online Committee

SANAC - Sussex Area Narcotics Anonymous Convention
Sussex Area Bank Account - Lloyds Bank: Sussex NA; 30-98-74; 00958845. (Please add group name to ref)

Natalie welcomed us all and opened the meeting with a moment silence.

Karl read the 12 Concepts.

In attendance: -
Officers - Natalie - ASC Chair
Rob - ASC Vice-Chair
Kat - ASC Treasurer
EJ - ASC Minutes Secretary / GSR Eastbourne Mon / Sat
Sarah H - ASC Literature Secretary

Ben - ASC RCM

GSR's - T - GSR St Philips Thurs
Dave - GSR Lewes Thurs
Jamie - GSR Horsham Thurs
Mark - GSR Phoenix Fri (upcoming)
Lyndsey - GSR Phoenix Fri (outgoing)

Nathan - GSR St Nicks Mon



Arron - GSR ?

Jamie - GSR St Philips Mon

Dave - GSR Willbury Road Sun
Chrissie - GSR Hastings Sat

Lou - GSR Crawley Mon

Phoebe - GSR Crawley Fri

Michael - GSR Hastings Weds

Sarah - GSR Shoreham Women's Sun
Neil - GSR Just for Today Weds
Ray - GSR Hastings Mon

Kate - Alt GSR Hast Sat

Sub-committees -  John - LSC Chair
Karl - F&E Chair / GSR Manor Gym Tues
Judy - SAOC Chair
Wayne - SANAC 14 Chair

Ade - Camp Out Treasurer

Visitors - Nick - Visitor
Mick - Visitor
Apologies - Peter - GSR Brighton LGBT Tues

Rachel - Camp Out Committee Chair

The ASC was quorate this month, with 16 voting GSR's in attendance, going up to 17 voting GSR's later in
the meeting.

This is ASC Chair Natalie's last ASC as Chair, Rob as ASC Vice-Chair will be taking over as Chair from
next month, so ASC is in real need of a Vice-Chair, ideally with technical knowledge/experience to deal
with the technical hybrid part of the meeting.

Positions Vacant
ASC Vice-Chair - 18 months clean time
ASC Vice-Treasurer - 18 months clean time
ASC Vice-Minutes Secretary - 18 months clean time
ASC Vice-Literature Secretary - 18 months clean time
ASC Alternate RCM - 3 years clean time

Please can GSR's take back to their groups the importance of getting these positions filled ASAP as
ASC is struggling without these positions filled.



Nominations

No nominations this month.

Ratifications

Wayne put himself forward to be ratified as SANAC 14 Chair, was seconded, gave his CV and was
ratified.

Emma-Jane put herself forward as SANAC 14 Treasurer, was seconded, gave her CV and was ratified.

Approval of last ASC Minutes

Wayne approved last month's minutes.

Treasurers opening balance - £3,708.63

£3,987.10 from SANAC 13 Convention has been received into ASC account.

Sub Committee Reports

F&E - Meeting was not held last week, due to people being unable to attend so postponed until this
Saturday coming.

Have organised meetings for Christmas Day and Boxing Day doors open 10am, first meeting 10.30am,
flyer has been produced and is being distributed. Anyone who would like to donate nice, snacky food for
these meetings please bring them along on the day or to next month's ASC.

Positions vacant - Vice-Treasurer; Vice-Minutes Secretary and Venue Finder.
GSR's to take back to groups that these positions need filling please.

Next meeting 19™ November 2022 on Zoom 6pm.

LSC - Last meeting of the LSC was held as Hybrid.

Positions vacant - Vice-Chair 2 years clean time; Vice-Treasurer 2 years clean fime; Minutes Secretary
2 years clean time; Vice- Minutes Secretary 1-year clean time; Alternate Panel Leader for HMP Ford 2
years clean time; Vice-Literature 1-year clean time; Poster Campaign Co-ordinator 1-year clean time.

GSR's to take back to groups that these positions need filling please.

HMP Ford is sadly not happening at the moment as the vetting has run out and the prison did not let
LSC know in time. Looking for a member with at least 2 years clean time, who would like to go through
the vetting process to attend HMP Ford, this can be quite a long-winded process, anyone interested in
this position please come along to the LSC and get involved.

All other venues, Lighthouse, Bowerman House, Royal Sussex Hospital, all going well. Few problems at
Royal Sussex Hospital with wards being shut.

2" December 2022 going into Sussex University for an education day for the medical students, which is
a fun bit of service.

Got a lot going on within the LSC. Next month would like to get some guidelines re-ratified as they have
been updated.

Next meeting Tuesday 13™ December at The Friends Meeting House, meeting is now Hybrid so can also
attend on Zoom, the Zoom link is on the Sussex NA website.



Please make sure all meetings are up to date on the website meetings list, any changes please
contact webservant@sussexna.org as LSC will be producing the winter printed meetings lists this
Friday.

SAOC - Met last Tuesday. Minutes were incomplete, so Judy looked through emails from the trusted
servants and has the Treasurers report and a report from the webservant.

Webservant is doing the best he can, will be getting a new events page shortly and all the links have
been checked, service meetings and Zoom links are all now correct.

Meeting was held 8™ November 2022 on Zoom, agenda items were the Zoom accounts, Social Media and
the website.

Positions vacant - Vice-Chair; Vice-Treasurer, Webservant - social media interest welcomed.
GSR's to take back to groups that these positions need filling please.

Treasurers closing balance from last month's meeting was £149.72. £14.39 Zoom account, £5.00 bank
charges opening balance £130.33 no request for funds from ASC.

Babs has sorted the Host key for the SAOC committee meetings and this has also been done for some
of the meetings using the Zoom account and will be rolling this out to other meetings shortly.

Date of hext meeting is Tuesday 13™ December at 6pm on Zoom.

Please make sure all meetings are up to date on the website meetings list, any changes please
contact webservant@sussexna.org as LSC will be producing the winter printed meetings lists this
Friday.

SANAC - SANAC 14 forming committee met Sunday 6™ November 2022 at 2pm, Rob ASC Vice-Chair
attended to take the meeting as per ASC guidelines, the meeting was well attended and several
positions were taken up including Chair and Treasurer who will attend ASC to be ratified.

Lots of service positions available, please come along and put yourself forward if you are interested.
GSR's to take back to groups that these positions need filling please.

Emma-Jane and Wayne to attend bank to get Emma-Jane put on to account as signhatory.

Wayne to attend ASC to request £3,987.10 funds to the SANAC 14 account.

All members of committee to put the word out to gain interest in the SANAC 14 Convention.

Hoping to hold the Convention in the last weekend of June, but this is still being discussed and to be
finalised.

Next meeting Sunday 4™ December 2022 2pm at the Phoenix Centre.
Request for funds £3,987.10.

Lucy GSR proposed that £3,987.10 be sent to the SANAC 14 committee, Andy GSR seconded and Dave
GSR thirded, voting carried by the attending GSR's.

LSC is inferested in having a learner day at the SANAC 14 Convention, John will liaise with Wayne about
this.

RCM - Was unable to attend last Region, but did submit a report from the ASC and is currently waiting
for the minutes. Will send the report sent to Region to ASC Secretary Emma-Jane to disseminate to
the Steering committee and GSR's.
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Camp Out Committee - Treasurer has been to the bank and there is £320.01 in the account for the
Camp Out committee, also have £30.46 as cash. Will be looking to ask ASC for funds of £1,000.00 at
some point. Requesting to keep the £320.01 in the bank to facilitate a New Years Eve fundraiser.

Ade pointed out that there is an error in the minutes, Ade put himself forward to have the bank
account address in his name not the account in his name, so that he can receive the relevant paperwork
moving forward as Treasurer. There are foo many signatory's on the account so these will be removed
and Ade and Racheal will be added as signatory's on the account.

Trying to find a venue, still waiting to hear back from Blacklands Farm, members of the committee are
looking at other venues as well. As soon as have something concreate will report to ASC.

Flyers will be produced and distributed ASAP for the New Year's Eve fundraiser.

Next meeting 25™ November 2022.

GSR Reports

Eastbourne Mon - Online only, good attendance but could do with more. Need more committee members
as only two members on the committee. Donation £0.00

Brighton Basic Text Mon - Near enough full committee, just need female greater. Have a good mix of
clean time. A very good repore with the venue. Will be open the day after Boxing Day. Donation £15.00

St Philips Mon - Just for Today meeting, good mixture of clean time. Attendance fluctuates. Donation
£39.50

Crawley Mon - Just a female greater position vacant, all other positions are filled. Give a Basic Text,
leaflets and the information pack to newcomers. Have fluctuating numbers. Donation £0.00

Hastings Mon - Great meeting. Reading from the Living Clean Book. Clean-time spread right across the
board. 10 members at least every week up to 15. Building up a prudent reserve and stock of literature,
then will look to making a donation to ASC. Donation £0.00

Brighton LGBTQI Tues - Well attended. All service positions filled, fwo new positions created of
newcomer reps. Donation £100.00

Brighton Manor Gym Tues - Newcomer meeting. Full committee. Been a bit short on the rent recently,
but alright with the prudent reserve. Looking at moving the venue. Well attended meeting, people with
clean-time and newcomers, but could do with support. Donation £0.00

Brighton Phoenix Weds - Meeting well attended. All service positions filled, except female greater.
Good mix of clean-time. Meetings going well. Rent is paid and have a prudent reserve. Donation £0.00

Hasting Weds - Very well attended. Have a different format each week. Good range of clean-time and
newcomers coming back. Had a few problems with disruptive behaviour in meetings, which has now been
resolved. Having problems getting hold of white keyrings from UKSO so have emailed them to complain.
Donation £49.50

Hove Thurs - Struggling with rent. Male and female greeters required. Donation £0.00

Lewes Thurs - Meeting is now at 6.15pm to 7.45pm and has moved venue, this is all on the website.
Good meeting. Average 10-15 members. Chair and share meeting. Donation £50.00

Horsham Thurs - Well attended. Full committee. Donation £0.00

Phoenix Fri - Well attended. Always a good mixture of clean-time. Full committee, new GSR in post.
Always fellowship after the meeting. Donation £0.00



Crawley Sat - Meeting is now at 7.30pm. Healthy meeting, well attended. Good mixture of clean-time.
All service positions filled. Financially solvent. Donation £0.00

Eastbourne Sat - Face to face. Doing really well, self-supporting, but could always do with more
footfall, still struggling with committee members, only a committee of 3. Donation £60.00

Hastings Sat - Really lovely meeting, between 15-25 people. Healthy mix of newcomers and people with
time. Always go for lunch afterwards. Good fellowship. All service positions are now filled, except for
Literature Secretary. Will be open on Christmas Eve and New Year's Day. In the new year will be doing
some PI locally. Donation £0.00

Phoenix Sat - Struggling to make the rent each week and if this carries on will be suggesting to fold
the meeting. Donation £0.00

Hove Sun - Need Treasurer and female greeter. Making the rent. Going strong. Between 10-12 people a
week, could do with more people, especially women. Donation £0.00

Shoreham Sun- Online meeting and will be staying this way. Good meeting, good attendance, but could
do with some more clean-time. A lot of newcomers and not a lot of people with much time. Full
committee. Question from member about an ASC exclusively for online meetings. Donation £0.00

? - Need GSR. Good meeting, well attended, get people from all over the place. Take a regular group
conscience on whether to stay online or not. Donation £0.00

AOB
RCM will take to Region the possibility of an exclusive ASC for online meetings.

Need a report back on how many online meetings we have in the ASC and Ben RCM will look into the
possibility of an ASC for online meetings. Ben reports we have 13 online meetings in the Sussex Area
according to ukna.org and 32 physical meetings.

Reach out to online meetings to post the ASC bank details for Trad 7 donations straight fo ASC, and to
ask that people put the online group it is from in the refence.

Reach out to all groups, including online groups to send their GSR or a representative from the group to
each month's ASC as at the last count there were 34 groups to be represented and this month only 17
GSR's are in attendance. Need fo get more uptake on ASC attendance from the groups.

Was asked why ASC does not have a PayPal account, Kat, ASC Treasurer explained why this is not
possible.

Wayne pointed out that GSR’'s need to be reporting back to their groups the important points from the
ASC before the minutes come out as he has had 3 phone calls from newcomers who had turned up fo a
meeting that had closed.

Hastings Saturday has a proposal that they would like to be seconded to take to Region that Region look
into the possibility of having environmentally friendly, non-plastic keyrings. Chair explained that this is
already at Region and that Ben, RCM will chase this up at Region, and this has all been minuted in last
month's minutes.

Non-plastic keyrings. Natalie had a resolution from 2019 that was put to Region
and as we now have a new RCM in post, they will chase this resolution up at the
next Region meeting. There was also a proposal in 2018, that was not seconded.

A member is storing 2 unworking fridges from the previous camp out committee, 3 years ago that need
disposing of and paying for the disposal of, could ASC please arrange and finance this please. This will



be looked into the costs of disposal and give the ASC a quote. If the quote is less than £100.00 the
ASC steering committee will authorise this on behalf of the ASC, voting carried.

Request for Funds
SANAC 14 £3,987.10, voting carried.
Aaron £10.00 for travel o the ASC, voting carried.

Chair reminded all attending the ASC that reimbursement can be claimed for travel o the ASC.

Treasurers closing balance - £3,547.94.

No proposed donation to Region this month as the ASC is just over prudent reserve, not including the
£200.00 ring fenced for LSC.

Prudent Reserve for ASC is £3,500.00 with £200.00 ring fenced for LSC.

Business for next month's ASC
Ratification of amended LSC guidelines.

Need a report back on how many online meetings we have in the ASC and Ben RCM will look into the
possibility of an ASC for online meetings.

Reach out to online meetings to post the ASC bank details for Trad 7 donations straight to ASC, and to
ask that people put the online group it is from in the refence.

Reach out to all groups, including online groups to send their GSR or a representative from the group to
each month's ASC as at the last count there were 34 groups to be represented and this month only 17
GSR's are in attendance. Need to get more uptake on ASC attendance from the groups.

Please advise webservant and next month's ASC of any changes to meeting openings over the
Christmas period, Christmas Eve, Christmas Day and Boxing Day and whether your meeting is open
or closed on these days.

ASC is in need of a Vice-Chair as from next ASC, 3 years clean-time and technical knowledge to
run the Hybrid part of the meeting.

Date of Next ASC is 14™ December 2022 at 7pm - 9pm, doors open 6.30pm closing 9.30pm. This
will be a Hybrid Meeting. This is a week earlier in the month, the second Wednesday of the
month, than usual due to venue availability.

Meeting id - 919 2661 0872 no password required.

Hove Park School, Nevill Campus, Nevill Rd, Hove, BN3 7BN. Ample parking on site. 6o up
driveway and bear to the right and round the back of the building to access parking.

Please make sure all meetings are up to date on the website meetings list, any changes please
contact webservant@sussexna.org as LSC will be producing the printed meetings lists Friday.

Remind GSR's to take back positions vacant at both ASC and sub-committees back to their
groups.

Michael led us out in the We version of the Serenity Prayer.
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