
 
 
 

 

Sussex ASC 17th January 2024 7pm 

Minutes 
 

ASC – Area Service Committee          LSC – Local Services Committee 

GSR – Group Service Representative         F&E – Fundraising & Entertainment 

RCM – Regional Committee Member         SAOC – Sussex Area Online Committee 

SANAC – Sussex Area Narcotics Anonymous Convention 

 

Sussex Area Bank Account – Lloyds Bank; Sussex NA; 30-98-74; 00958845. (Please add group name to ref) 

 

Rob ASC Chair welcomed to the meeting and started the meeting with a moments silence. 

Rob asked those on Zoom to put their videos on when speaking and to use virtual hands when wishing to 

speak and wait until the Chair calls on them prior to unmuting. 
 

Chris read the 12 Concepts. 
 

In attendance: - 

Officers –   Rob – Outgoing ASC Chair 

Lee – Outgoing ASC Vice-Chair 

EJ –  Outgoing ASC Minutes Secretary 

Ollie – ASC Literature Secretary  

Ben – ASC RCM  
 

GSR’s –   Jaime – GSR Haywards Heath Saturday 6.00pm 

   Lisa – GSR Worthing Hospital Tuesday 7.00pm 

Janna – GSR Brighton Women’s Wednesday 6.30pm  

Tyler – GSR Brighton Dorset Gardens LGBTQ Tuesday 6.30pm 



 
 
 

Glenn – GSR Bognor Friday 7.45pm  

Chris – GSR Wilbury Road Sunday 5.30pm 

Neil – GSR Bognor Friday 7.30pm 

Mark – GSR Brighton Hanover Saturday 7.30pm 

Andy – GSR Bognor Monday 7.30pm 

Jim – GSR Brighton Early Risers Sunday 10.45am  

Dave – GSR Monday Brighton St Nicholas 7.30pm 

Darren – GSR Horsham Thursday 8.00pm 

Steven – GSR South Portslade Thursday 5.30pm 

Penny – GSR Shoreham Thursday 10.00am 

Ash – GSR Lewes Monday 7.30pm 

Jill – GSR Lewes Wednesday 7.00pm 

Louise – GSR Brighthelm Wednesday Online 12.30pm 

Lee – GSR Crawley Monday 7.45pm 

Gemma – outgoing GSR Chichester Thursday 7.30pm 

Pat – GSR Chichester Thursday 7.30pm 

Jez – GSR Worthing Friday Feelings 7.00pm 

Peter – GSR Hastings Wednesday 7.30pm 

Peter – GSR Hastings Monday 7.00pm 

Leanna – GSR Shoreham Online Tuesday 6.30pm / Shoreham Women’s 

    Online Sunday 4.00pm 

Georgie – GSR Crawley Women’s Friday 6.00pm 

Emma-Jane – GSR Eastbourne Saturday 6.00pm 
 

Visitors -   Hannah 

   Lucy 

    

 

Sub-committees -  Steve – LSC Chair 

Ash - F&E Chair 

Judy – SAOC Chair  

Emma-Jane – SANAC 15 Treasurer 
 

Apologies –    Peter – GSR Lewes Thursday 

    

    



 
 
 

The ASC was quorate this month, with 25 voting GSR’s in attendance out of 40 Groups – +1/3rd. 

Quorum for ASC is +1/3rd.   Voting procedure – 1 vote per voting GSR, either for, against or abstention. 
 

Positions Vacant   

   ASC Treasurer – 4 years clean time 

   ASC Minutes Secretary – 2 years clean time 

ASC Vice-Treasurer – 3 years clean time 

ASC Vice-Minutes Secretary – 18 months clean time 

   ASC Vice-Literature Secretary – 18 months clean time 

   ASC Alternate RCM – 3 years clean time 
 

Rob ASC Chair stressed how important it is to get these positions filled for the ASC to keep running 

successfully. Please GSR’s take this back to your groups as a priority. 
 

Nominations 

No Nominations this month. 
 

Ratifications  

Ben SANAC 15 came to be ratified, gave CV and was ratified. 
 

Approval of last ASC Minutes 

Last month minutes approved. 

 

Treasurers opening balance - £4,214.25 

Prudent Reserve £3,500.00. 

 

GSR Reports 

Day Group  Donation Report 

Monday Phoenix Daily Online 11.00am £0.00 Not Represented. 

 Hastings Living Clean 7.00pm £50.00 Fully self-supporting. Full service 

committee. Attendance could be 

better. 

 Worthing New Beginnings 7.00pm £0.00 Not Represented. 

 Hove Just For Today 7.30pm £0.00 Not Represented. 

 Brighton St Nicholas 7.30pm £80.00 Good attendance, lots of newcomers.  

 Bognor It Works How & Why 7.30pm  £30.00 Small meeting.  

 Lewes Living Clean 7.30pm £0.00 Well attended. Full service 

committee. Fully self-supporting. 

 Crawley 7.45pm £0.00 Well attended meeting. Full service 

committee. Fully self-supporting. 

Tuesday Shoreham Online 6.30pm £0.00 Growing meeting. Full service 

committee. GSR’s last ASC this 

month. All Trad 7 straight to ASC 

bank account. 



 
 
 

 Brighton Dorset Gardens LGBTQ 6.30pm £350.00 Well attended, 25 - 40 attendees. 

Full service committee. Fully self-

supporting. 

 Worthing Hospital 7.00pm £0.00 Well attended. Fully self-supporting.  

 Brighton Recovery Hub 7.30pm £0.00 Not Represented. 

Wednesday Brighthelm Online 12.30pm £0.00 Well attended. Full service 

committee. Trad 7 straight to ASC 

bank account. 

 Brighton Hanover JFT 1.15pm £0.00 Not Represented. 

 Brighton Women’s 6.30pm £0.00 Well attended, lots more newcomers. 

Need Treasurer and Co-Secretary. 

Fully self-supporting.  

 Lewes 7.00pm £0.00 Well attended, a lot of newcomers. 

Full service committee. Just about 

make rent.  

 Worthing 7.00pm £0.00 Not Represented. 

 Sussex Area Online 7.00pm £0.00 Not Represented. 

 Hastings 7.30pm £0.00 Attendance low. Full service 

committee. Fully self-supporting. 

Looking to put on a Unity Day. 

Thursday Shoreham 10.00am  £100.00 Need GSR. Fully self-supporting 

 South Portslade 5.30pm £54.00 Well attended meeting. Seems to 

have become a men’s meeting. Need 

Tea Person. Fully self-supporting. 

 Lewes Keep It Simple 6.30pm £50.00 Well attended meeting. Fully self-

supporting. Full service committee.  

 Chichester 7.30pm £0.00 Struggling with numbers, good 

number of newcomers, male 

dominated, could do with more 

female attendance. Full service 

committee. Fully self-supporting. 

 Horsham 8.00pm £50.00 Well attended. Good mix of clean 

time and newcomers, good mix of 

male and female attendees. Full 

service committee. Fully self-

supporting. 

Friday Crawley Women’s 6.00pm  £0.00 Well attended. Full service 

committee.  

 Brighton Hanover Spiritual Principles 6.00pm £0.00 Not Represented. 

 Worthing Friday Feelings 7.00pm £18.00 Well attended. Good mix of clean 

time. Good mix of men and women. 

Full service committee. Fully self-

supporting. 

 Bexhill Friday Freedom 7.00pm  

 ***NEW MEETING*** 

£0.00 New meeting. Need GSR.  

 Newhaven Just For Today 7.30pm  £0.00 Very well attended. Need GSR. Fully 

self-supporting. 

 Crawley 7.30pm £0.00 Well attended. Need GSR.  

 Bognor 7.30pm £40.00 Well attended. Constant stream of 

newcomers. Full service committee. 

Fully self-supporting. 

Saturday Crawley Online 10.00am £0.00 Not Represented. 

 Brighton Bright ‘N’ Shiny 10.00am £0.00 Not Represented. 

 Hastings Just For Today 10.30am £0.00 Not Represented. 

 Brighton Recovery Hub Living Clean 1.30pm £0.00 Not Represented. 

 Haywards Heath 6.00pm  £80.00 Growing numbers. Good mix of male 

and female. Moved to bigger room. 



 
 
 

Full service committee. Fully self-

supporting. 

 Eastbourne 6.00pm  £0.00 Small meeting. Needs support. 

Women dominated. Just making rent. 

 Brighton Hanover 7.30pm £0.00 Average attendance. Only just 

making rent. Need support. Need 

Female Greeter. 

Sunday Brighton Early Risers 10.45am £80.00 Very well attended meeting. 40-50 

attendees. Lots of clean time and 

lots of newcomers. Full service 

committee. All positions are due for 

rotation. Fully self-supporting. 

 Bognor Women’s 11.00am £0.00 Not Represented. 

 Shoreham Women’s Online 4.00pm £0.00 Well attended. Lots of newcomers. 

Need GSR. All Trad 7 straight to 

ASC bank account. Have What’s App 

Support Group. 

 Hove Willbury Road Step Meeting 5.30pm £86.00 Good mixture of newcomers and 

clean time. Fully self-supporting. 

Need Male and Female Greeters. 

  £1,068.00  
 

Sub Committee Reports 
 

F&E – Last meeting held Saturday 6th January 2024. 

Positions vacant – Vice-Treasurer; Vice-Minutes Secretary. 

GSR’s to take back to groups that these positions need filling please. 

Treasurers opening balance £565.00 

Christmas Eve, Christmas Day and Boxing Day Meetings as well as the New Years Eve event paid for 

themselves. Have £200.00 to pay out for Rent and have made a £65.00 donation. 

Christmas Day and Boxing Day was fairly well attended as usual. 

Have voted that any potential committee members must attend 3 F&E meetings before being voted into 

a role. 

Next Event is a Speaker Jam in March 2024, more details at next ASC. 

Next meeting Saturday 10th February 2024 at The Hanover Centre, 6pm. 
 

RCM – Emma-Jane attended Region as Stand-In RCM as Ben RCM could not attend, Saturday 11th 

November and Sunday 12th November 2023. 

Next Region: Saturday 13th January 2024 and Sunday 14th January 2024. 

Saturday 11th November 2024. 

Service prayer read by Steve. 

12 Concepts read.  

22 RCM’s present; 4 Alt’s present. 

8 members of Sub-Committees present; 2 members of Ad-Hoc Committees present;  

9 members of Administration Committee present. 



 
 
 

3 visitors present. 

17 Voting RCM’s Quorate confirmed. 

North east England RCM read the 3rd Concept. 

Discussion on the 3rd Concept. 

Last Region minutes approved. 

No bids received for January of March’s Regions, will have a discussion of the scarcity of bids later on 

during the weekend, and back-up venues. It now falls to the Admin Committee to arrange venues for 

January and March. 

Service Positions at Region: 

We URGENTLY need to fill the Vice Secretary and Vice Treasurer. 

Position Minimum clean time requirement Length of service 

Vice Secretary 2 years 1 year 

Vice Resource 2 years 1 year 

 

Treasurers Opening Report 

Opening balance: £35,35.00 

Sub-committees have requested around £9,000.00, RSC will cost around £4,000.00. This will leave us 

with around £22,000.00. Treasury suggests we can afford to send on £5,000.00 and asked RCM’s to 

come back saying how the body would like it divided. 

Previous practice was to send 20% each of amount provisional sum to EDM and NAWS. 

Generally speaking, we get around £10,000.00 coming in between each RSC. Treasurer believes it would 

be sensible to hold around £15,000.00. 

Reserved sums for Sub-Committees are not always asked for by Sub-Committees and are never all 

asked for at once. 

Treasurer reminded us that there is capacity for RSC to pay for RCM’s to attend if their ASC cannot.  

RCM reports:  

Chiltern & Thames Valley are working on a bid for Region and will submit in January. 

RCM’s reported on the difficulties getting people into service on ASC Committees as well as sub-

committees. 

Northwest England & North Wales asked for clarity as to whether there is relevant government policy 

regarding minors attending meetings, would like our government liaison officer to answer. Will be 

discussed further in new business. 

UKSO Report 

Book prices are going up by 12% in January 2024. Have held or reduced prices since 2019, but this has 

finally caught up and UKSO is making a loss. Bulk discounts will be available, 5% for large orders. 

UKH&I Report 

Members needed for H&I Online, mostly weekdays during the working day. 



 
 
 

UKPI Report 

Have a motion regarding asking the helpline to ask callers to the helpline how they heard about the 

helpline. Current policy of UKCOMMS is not to ask. UKPI would find the information really useful, in 

order to deploy funds as prudently as possible. 

Still co-operating with H&I doing joint presentations. 

Social Media Co-Ordinator voted in. 

Basic Text Audio, underbudget, but proof reading is taking some time, there is software which is 

analysing it word for word. Will hopefully be at NAWS by February. 

Not spending monies on new projects as do not have the information to decide on how to spend monies 

without the data from the helpline. Currently in deficit, UKSO is owed monies, will be asking for either 

an increase in stipend or for a one-off payment. 

CONSESUS is for PI to have extra £1,000.00, and to be instructed not to go over budget again in the 

next period. 

UKFD 

Need Vice-Treasurer and Vice-Secretary. 

Looking for Reps from a number of districts. Having local Reps enables them to be more prudent by 

deploying local members to support with FD. 

Environmental scan has been active since September 2023. Has had more responses already than last 

time in 18 months. Have made the questions more open this time. The more responses received the more 

useful information can be collated. Will have QR codes for FD resources including the Environmental 

Skan. 

UKCNA 

Need Chair of Creche. UKCNA was mandated to have a creche last time. Hire professionals to provide 

creche. 

Bids are not coming in from the areas, could we look at the policy and empower UKCNA to go out to 

areas, and talk about building a Convention. 

No New Years Eve Event planned. The Hilton wants a late NYE Event in January 2024. 

Registration open from UKCNA. 

Have asked for archive material to be put on show at Convention. 

Archiving Report 

Desperate need of people to come forward to be part of Archiving. 

Guidelines Ad-Hoc Committee Report 

Guidelines have been brought forward to express the conscience of the RSC with regards to delegates 

teams terms, election schedules and to update the guidelines for delegates and reflect the changing 

nature of the role. 

Guideline changes also brought forward to express the conscience of the RSC of the terms Chair and 

Vice-Chair should serve for. 

Change to Chair and Vice-Chair service length – Ratified; Change to RD requirements – Ratified. 



 
 
 

Regional Delegates Report 

This is our Alternate Delegate’s last Region. 

The delegate team invited looking at the NAW’s planning survey. 

Small discussion on what is happening in NA, looking at factors inside and outside NA. Planning survey is 

looking at the results of this session. 

Sunday 12th November 2024 

Service prayer read by Steve 

12 Concepts read  

19 RCM’s present; 5 Alt’s present. 

7 members of Sub-Committees present; 2 members of Ad-Hoc Committees present;  

9 members of Administration Committee present. 

4 visitors present. 

15 Voting RCM’s Quorate confirmed. 

Elections 

Regional delegate explained the process and order of elections. 

All members of the Admin Committee gave a brief comment on their service before stepping down. 

Tracy B – Elected Chair 

Willow-Rose R – Elected Secretary 

Bruno – Elected Treasurer 

Andy F – Elected Resource 

Sam K – Elected Regional Delegate 

Michael H – Elected Vice-Chair 

No Candidates – Vice-Secretary 

Bonita – Elected Vice-Treasurer 

No Candidates – Vice-Resource 

Hannah – Elected Tech 

Martina – Elected Alternate Delegate 

Guidelines Ad-Hoc Committee Report 

The guideline changes with regards to Delegate and Chair service already ratified. 

Guidelines to make it a requirement for Sub-Committee Treasurers to submit financial statements 

before each RSC explicit, as was the conscience of the last RSC. – Ratified. 

Guidelines to look at communicating a suggestion that it would be prudent for Admin Committee 

members to share rooms, will be on Agenda for next RSC. 

Inappropriate Behaviour Ad-Hoc Committee Report 



 
 
 

Looking at Regionally approved literature on inappropriate behaviour, slow burner but progress is being 

made. 

Treasurers Closing Report 

£35,315.09 opening balance; paying around £9,281.44 to Sub-Committees, still receiving some expenses; 

cost of Region around £4,000.00. £21,315.00 ish, left recommending passing £5,000.00 on to EDM and 

World. 

From 14th September 2023 until now £13,913.42 received. It may be that contributions in January 2024 

will be far lower, if history is a guide. 

Proposed to send £5,000.00 75% to Europe and 25% to World – Passed with no objections. 

Closing balance £19,744.22 

Carried forward to next RSC 

Venues for RSC. 

Safeguarding Motion 

Farsi Speaking Motion 

PI’s Motion. 
 

RCM -  Ben attended Region on Saturday 13th January and Sunday 14th January in Plymouth. 

Will give full report next month. 

London convention is looking for a Wellbeing Kindness Chair, this surrounds inappropriate behaviour. 

UK Comms still desperately looking for volunteers to help out with updating the website. 

The 6th Edition of the Basic Text is now complete. 

There has been a discussion around merchandising rights. 

Interesting motion about the Generation for Prayer and Meditation Leaflet, thought that there is a gap 

in the Literature from the Farsi Speaking Region. 

Reminder about The European Convention 12th to 14th July 2024, Helsinki. 

World Convention is 29th August – 4th September 2024. 
 

LSC – Last meetings held Tuesday 5th December 2023 7pm, Tuesday 9th January 2024 7pm. 

Positions vacant - Panel Leaders HMP FORD - 2 years clean time; Panel Leaders HMP Lewes – 3 years 

clean time (This needs to reviewed to 4 years); Panel Leader Priory Hospital – 2 years clean time; Panel 

Leader the Recovery Project – 2 years clean time; Panel Leader Lighthouse – 2 years clean time; Panel 

Leader CGL Richmond House – 2 years clean time; Panel Leader CGL Richmond House – 2 years clean 

time; Panel leader Bowerman House - 2 years clean time; LSC Vice Treasurer - 3 years clean time; Zoom 

Tech Support - 2 years clean time and Software savvy please.  

Treasures opening balance:    £345.00 

Bowerman House, Recovery Project, Daubany House, The Lighthouse, Langford Centre all going well. 

HMP Ford. The issue presented to us vis a vis the proper management of the Prison H&I face to face 

meeting is now suspended following the resignation of the Vetted NA member. Who contacted me via 



 
 
 

his own sponsors advice. This member resignation to the SMS team at Ford provided me with the 

perfect opportunity to make direct contact to the SMS team at HMP Ford advising them that this 

meeting had been operating outside of proper local/ UKNA guidelines and that it must be closed until 

such time as we can re-instate it under proper guidelines. I was then advised that “be rest assured that 

recent meeting attendees would not be allowed onto the prison grounds for the foreseeable future 

under any circumstances.  

We have had several calls and email exchanges with SMS team since then. We arranged to meet at the 

prison on 15th January 2024. This was on Monday this week. Mark K and I attended and gave a short 

PI presentation to some of the members of their team which was partly made up of members of the 

nursing and pharmaceutical staff. Giving them a very clear vision of how we conduct face to face H&I 

meetings and some of the other provisions we can give them and their “clients”. 

To that end both mine and Marks details are already being put forward for vetting. If anyone would like 

to help, feel free to join us.  A second appointment has also been agreed for 30th January 2024 with a 

view to meeting the whole team alongside Senior Management Prison staff.  Anyone wishing to join us? 

We will have to have your details before the 26th January 2024 to get you a gate pass. There will be 

plenty of other opportunities to join us in the future. 

HMP LEWES: Contact has been restored with SMS team at Lewes prison. Wayne H and I will be 

meeting the team from 1pm, 22nd of January 2024 This will be taking two approaches. Primarily a PI 

presentation followed by an exchange of views and when and where we can get an effective NA H&I 

meeting in place. My own Enhanced vetting status for HMP Lewes has another 6 weeks left, meaning 

that I might be automatically eligible for a simple extension. 

Anyone else wanting to join us will need to let us know by tomorrow the 18th January 24 to get your 

name registered at the gate house.  

However, there will be other opportunities to join us over the next few weeks and months as well. 

Priory Hospital Burgess Hill and Priory Hospital Dorking: The good Dr Bourgino was in touch with me 

during the last week (Monday). I have arranged to call her earlier today(Wednesday) at 11am to find a 

way forward to bring NA meeting into the two facilities. To this end we are thinking to make some sort 

of start with this for Mid-February. On-line access via zoom may be the way forwards. This has now 

possibly been thrown into confusion by a late day intervention from Surrey Area H&I. I would like to 

attempt to join their committee meeting (as a guest) on Sunday 11th February in Guildford. Is everyone 

happy for that to go ahead if agreed? 

AS of AOB from last month: Review of LSC guidelines: 

LSC Guidelines v 4 to be removed from LSC minutes. Out of date and incorrect. 

LSC Guidelines Versions 1 through 3 lifted from archives. We will request these “archived items from 

SAOC 

I suggest we need to review and update our guidelines aiming for ratification of these at March/April 

2024 ASC See next paragraph: 

Proposal: Review our LSC guidelines 3 or 5 members to participate in a review of such. (Should perhaps 

include Chair or V. Chair + 2 or 4 other members. That would always give us an odd number so helps to 

avoid “hung voting”) This should also address the issue of Area V Chair role during any absence of LSC 

Chair/ Vice chair. Targeted for completion by February/March ASC for ratification. This could be 

managed using an ad hoc WhatsApp group similar to the one used for the Sussex University Medical 

students. We would also have access to an ASC zoom platform if needed too.  



 
 
 

Purpose: Clarification of our internal procedures/guidelines. For our own purposes, and as a 

discretionary reference tool for use by some professionals.  

This was carried by a unanimous vote of approval. 

Review of LSC meeting times and spreading ourselves across the whole of Sussex Area.  

Proposal: 

To change our monthly meeting schedule to the 2nd Tuesday of each month. And to make provisions to 

move our committee to other outlying parts of Sussex area.  

Purpose: Accessibility, Inclusion and participation e.g.: (Suggestion) Bognor/Littlehampton in West 

Sussex: Hastings and St Leonards in East Sussex and out to Crawley to the North of Sussex. We would 

be able to move to outlying areas, say, once in every 4 months.  This may help us to overcome the “boots 

on the ground issue.” 

This was carried by a unanimous vote of approval. 

Meaning that our next LSC will be held on the 13th February 2024. Same time and venue. 

Additional AOB forward from past month 

LSC WhatsApp Group Admins? Please remove non active members and add Myself and Steve P: DONE 

Printed meeting lists. Suggestion: We acquire another batch of 500 lists asap. WE acquired an extra 

1000 meetings lists and the original faulty lists were replaced at no extra cost. 

12 Concepts. PR/PI and H&I. Manuals (Do we all have copies?? Have we read them??) 

09/01/2024 Vice Chair Steve P proposed that these manuals etc be made available in hard copy at 

future LSC meetings. We took a quick straw poll which was approved. We will contact UKPI/PR and 

UKH&I if they can donate some copies or we may to purchase some via UKSO 

Worthing Hospital Ward Rounds. There is a real issue that we must seek clarification for. 

Over the last few days, we have managed, to obtain the phone number and email address for the drug 

and alcohol worker at Worthing Hospital. We expect to contact this person over the next few days. We 

will report any outcomes at next month’s LSC.  

CGL. I spoke to someone known to us all, to try and restore our relationship with them. They are willing 

to engage with us again.  They may have an opening for us soon. 

Homelessness outreach. Years ago, we did a lot of outreach work over in West Sussex providing 

recovery advice to those dependent on using Homelessness Day centres. So, I have initiated contact 

with the service provider to try and re-instate our past relationship. It was a very encouraging 

discussion. I look forward to reporting upon any outcomes at our next LSC meeting. 

We used to have a dozen T shirts, printed with the Narcotics Anonymous logo across both the front 

and back. These were used at presentations, poster campaigning etc., These were Fruit of the Loom 

Navy Blue and in a range sizes. Research tells me that each T shirt would work out at a tad less than 

£3.50 each with printing working out at around £1.50 extra. 12 t shirts would cost as little as +/- £60. 

I will get a proper budget together ready for next month. 

We will then be in a position to discuss and hopefully approve. 

Purpose:  Give a clear indication of who we are and the Fellowship we represent. Equality 

LSC Chair and V Chair role and clarification??  



 
 
 

It means ACCESS ALL AREAS. This means it includes having free and unfettered access to 

UKPI/PR Basecamp. Currently we are unable to access Basecamp.  

As Chair of the LSC it is requirement for attendance (not every month) at UKPI/PR and UKH&I 

meetings. 

I attended UKPI/PR on 2nd of January 2024. 

I have managed to secure the prospect of a full UKPI/PR training day/fun day, sometime in March or 

April 2024. As soon as we have a confirmed date, we will take action to notify the whole of Sussex Area 

of NA.  

At our December LSC we discussed the following application for the request written below. It was 

voted upon and approved to forward the request from ASC. 

Request for increase of funds from ASC. 

The LSC has been on its current Budget of £400.00 since its inception nearly 7 years ago 2017. Rising 

cost of living and transport costs would suggest that it would be reasonable to ask for a modest 

increase of an extra £100.00 per month. 

Treasurers Closing Balance   £345.00 

Request for funds from area   £55.00    plus £100.00 monthly increase** 

      £155.00 

Next meeting Tuesday 13 February 2024 6pm, hybrid, Hove Park School. 
 

SAOC – Last meeting held Tuesday 9th January 2023 at 6pm on Zoom. 

Positions vacant – Vice-Chair; Vice-Treasurer; Social Media webseravnt. 

GSR’s to take back to groups that these positions need filling please. 

Judy has been checking out the website a couple of times a week to see if there are any new 

events that have been posted on the Facebook group.  

Closing balance 20th October 2023 £26.79, RFF received from ASC £150.00, Spend November 

£5.00 Bank Charges; £15.59 Zoom, Donation from Trusted Servant £20.00, Spend December 

£5.00 Bank Charge; £15.59 Zoom; £143.44 Shoestring, Spend this month £15.59 Zoom  

Opening balance £12.17. RFF £300.00. 

Website is uptodate as possible. Can meetings please let us know via email 

webservant@sussexna.org if any meeting is shut either permanently or for any given week as well 

as any temporary info week to week so we can keep the website uptodate, this includes any meeting 

venue changes. Now have a notice box which can display on the main meeting page any ad-hoc or 

short term arangements. If you do email webservant, please provide your mobile, email and contact 

name for the meeting, if these three contact details are given the UKNA site can also be updated. 

Thank you to all meetings that let webservant know if they were open or closed over the Christmas 

period. 

Is there anyway that each meeting in the title of the meeting has the town it is in. Jez will look 

into this and action. 

Our next meeting is Tuesday 13th February at 6pm on Zoom. 
 

mailto:webservant@sussexna.org


 
 
 

SANAC – Last meeting was held on Sunday 7th January 2024 at 2pm at The Recovery Hub.  

Emma-Jane SANAC 15 Treasurer, in the absence of a SANAC 15 Chair took the meeting and welcomed 

us to the meeting of the SANAC 15 Committee Meeting. 

Possitions vacant - SANAC 15 Chair - 5 years clean time; SANAC 15 Vice Chair – 4 years clean time; 

SANAC 15 Vice-Treasurer – 4 years clean time; SANAC 15 Minutes Secretary – 2 years clean time and 

SANAC 15 Vice-Minutes Secretary – 1 year clean time; SANAC 15 Vice-Chair of Programming – 1 year 

clean time; SANAC 15 Chair of Hospitality – 2 years clean time; SANAC 15 Vice-Chair of Hospitality – 1 

year clean time; SANAC 15 Chair of Fundraising – 2 years clean time; SANAC 15 Vice-Chair of 

Fundraising – 1 years clean time; SANAC 15 Vice-Chair of Venue Liaison – 1 year clean time; SANAC 15 

Chair of Merchandising – 2 years clean time; SANAC 15 Vice-Chair of Merchandising – 1 year clean time; 

SANAC 15 Vice-Chair Stewarding – 1 year clean time; SANAC 15 Chair of Sound – 2 years clean time; 

SANAC 15 Vice-Chair of Sound – 1 year clean time 

Please can GSR’s take these positions that need filling back to their groups. 

Last month’s minutes approved. 

Nominations 

Ben put themselves forward for SANAC 15 Chair, was seconded, gave CV and was voted in. 

Ben will attend ASC to be ratified as SANAC 15 Chair. 

Wayne put forward that being RCM and SANAC 15 Chair may not be allowed as it may be a conflict of 

interest but ASC can hold a conscience to decide whether it can be allowed. 

Committee decided to go ahead with the vote and if voted in Ben will attend ASC to be ratified and if 

this is not passed by ASC, we can rethink the service positions at next committee meeting. 
 

Opening balance £3,927.82  Petty cash £1.80 
 

Treasurers Report 

Emma-Jane will get a quote for 2,000 flyers and put this on the what’s app group for approval so that 

printing can be done before next committee meeting so flyers are ready to hand out to committee 

members for circulation. 

Committee decided on pricing for SANAC 15 as £20 Pre-Reg, £25 Weekend Ticket and £15 Day Ticket. 

Committee will decide on an entrance fee for Evening Event at The Beach Café if can secure the venue. 
 

Programming Report 

Got some chairs booked in already and people lined up. 
 

Venue Liaison Report 

Confirmation of dates for SANAC 15 Saturday 24th August 2024 and Sunday 25th August 2024 at 

Holiday Inn @ £4,500.00 for the weekend. 

webservant has been emailed the confirmed dates for the Sussex NA website. 

SANAC 15 Event has been created on UKNA website waiting for approval. 

Emma-Jane to send Jaime contract from Holiday Inn, Jaime to sign and send back to Holiday Inn. 



 
 
 

Jaime to try and get dates and prices set for the next few years with Holiday Inn to save on problems 

of confirming venue we had this year. 
 

Registration Report 

Ash will get new sim card for Pre-Reg phone and send new number on what’s app group for Liv to 

complete flyer. 

Committee decided to open Pre-Reg from 1st May 2024 and will close on 10th August 2024. 

 

Hospitality Report 

Wayne will get new sim card for Hospitality Phone and send new number on what’s app group for Liv to 

complete the flyer. 
 

Arts & Graphics Report 

Liv to complete flyer once all information received from committee and post final copy on what’s app 

group for sending to print. 

 

Fundraising Report 

Committee have decided to hold the sponsored walk on Sunday 28th April 2024 @ 10am from Salt Dean 

Café to the i360 and back. Emma-Jane to print off Sponsorship Forms to be handed out at next 

committee meeting, for committee members to start getting sponsored. 

Jaime to ask Holiday Inn if they will provide a free room for us to Raffle like previous years.  
 

Request for Funds  Jaime £10.00 petrol to committee meeting 

    Emma-Jane £23.80 travel to committee meeting 

    Wayne £14.90 teas etc. 

    Ash £7.50 parking 
 

Trad 7 £ 14.00   Venue Rent £10.00 

Closing balance £3,871.62   Petty cash £5.80 
 

Business for next month’s meeting 

Ben SANAC 15 Chair is unable to make next month’s committee meeting so Emma-Jane SANAC 15 

Treasurer will take in their absence. 

Hand out of SANAC 15 Flyers. 

Hand out of Sponsorship Forms. 

Jaime to check if Holiday Inn offering free room for Raffle at SANAC 15. 

Wayne to check how many NA wrist bands he has for use for the Saturday Evening venue entrance. 

Saturday Evening Venue confirmation of availability and pricing. 

Next meeting Sunday 4th February 2024 2pm at The Recovery Hub, Brighton. 

 

 



 
 
 

AOB 

New Bexhill meeting would like guidance on the suggested clean time requirements for Greeters at 

meetings – there are none.  

Hastings meeting had an incident where a tea person relapsed and was dismissed from their service 

position by a member of the service committee, even though tea person has no suggested length of 

clean time requirement, this has caused division within the group and would like ASC guidance on how to 

procede – every single person within the group has a vote on whether a member holds a service position, 

not just one member of the service committee. Only way a committee member can dismiss someone 

from a voted in position is to take it to the whole group for voting and get a majority vote for dismissal. 

Telegram Group, have come to the opinion a Telegram Group would be better than a What’s App Group 

for the area, as will be more anonymous and we mean there would be no need to have two sepertae 

groups, one for men, one for women like What’s App. It is a much simpler system, but would mean GSR’s 

down loading Telegram App to their phones. Chair’s of ASC and Sub-committees will be made admins so 

they can post updates to the group. 

Clarification on sub-committee reports, as sub-committee minutes are available to read from the 

website, sub-committees to come to ASC to present main issues and what they need from ASC not full 

reports, this will keep business flowing as some months ASC has a lot to get through. This is just a 

gentle reminder. 
 

Literature Report 

£157.50 taken in cash over the Christmas period. 

£267.96 in bank transfers for Literature sales at this month’s ASC 

£331.80 taken in cash for Literature sales at this month’s ASC. 

£757.26 total sales in Literature 
 

Request for Funds 

Shoreham Monday meeting new starter pack, voted and passed. 

Haywards Heath LGBTQIA+ Wednesday meeting new starter pack, voted and passed. 

Littlehampton Saturday meeting new starter pack, voted and passed. 

LSC £55.00, voted and passed. 

LSC £100.00 increase in stipend, voted and passed. 

RCM £225.00 to attend Region, voted and passed. 

SAOC £300.00, voted and passed. 

Ollie, ASC Literature Secretary £4.19 postage. 

Jaime £10.00 petrol to ASC. 

Reminder that any travel costs incurred for attending the ASC will be reimbursed by ASC. 
 

Treasurers closing balance - £5,387.50 

Lee, Vice-Chair ASC who is covering the Treasury has no access to the ASC bank account so closing 

balance figures are just based on Treasury business conducted at ASC, once a new Treasurer is in 



 
 
 

position and has access to the bank account the figures may need to be adjusted from bank incomings 

and outgoings. 

No proposed donation to Region until new Treasurer in place and treasury balance is confirmed. 

Prudent Reserve for ASC is £3,500.00 
 

Business for next month’s ASC  

None. 

Nominations 

Lee, ASC Vice-Chair, put themselves forward for ASC Chair, gave CV and was voted in. 

Rob put themselves forward for ASC Treasurer, gave CV and was voted in. 

Jim put themselves forward for Vice-Treasurer, gave CV and was voted in. 
 

Positions Vacant at close of ASC  

   ASC Vice-Chair – 4 years clean time 

ASC Minutes Secretary – 2 years clean time 

ASC Vice-Minutes Secretary – 18 months clean time 

   ASC Vice-Literature Secretary – 18 months clean time 

   ASC Alternate RCM – 3 years clean time 
 

Lee, ASC Chair stressed how important it is to get these positions filled for the ASC to keep running 

successfully. Please GSR’s take this back to your groups as a priority. 
 

Please could all subcommittees make sure to send sub-committee minutes to asc@sussexna.org 

copying in webservant@sussexna.org by the 3rd Monday of every month so that they can be 

uploaded onto the website and sent out with the ASC Agenda before the ASC is held. 

Please check meetings details and notify webservant@sussexna.org if any changes needed. 

Could GSR’s please print out copy of ASC minutes each month and leave a copy at their meetings 

for any member who wants to read them. 

Date of Next ASC is Wednesday 21st February 2024 at 7pm – 9pm, doors open 6.30pm closing 

9.30pm. This will be a Hybrid Meeting. 

Join Zoom Meeting 

https://us06web.zoom.us/j/91926610872?pwd=OTJTbFlIcktta0dPVnlaVWp3TnRkQT09 

Hove Park School, Nevill Campus, Nevill Rd, Hove, BN3 7BN. Ample parking on site. Go up 

driveway and bear to the right and round the back of the building to access parking. 

Remind GSR’s to take back positions vacant at both ASC and sub-committees back to their 

groups. 
 

Rob led us out in the We version of the Serenity Prayer. 
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mailto:webservant@sussexna.org
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