Sussex ASC 17™ August 2022 7pm

ASC - Area Service Committee LSC - Local Services Committee
GSR - Group Service Representative F&E - Fundraising & Entertainment
RCM - Regional Committee Member SAOQOC - Sussex Area Online Committee

SANAC - Sussex Area Narcotics Anonymous Convention

Sussex Area Bank Account - Lloyds Bank: Sussex NA; 30-98-74; 00958845. (Please add group name to ref)

Natalie welcomed us all and opened the meeting with a moments silence.

Lucy read the 12 Concepts.

In attendance: -
Officers - Natalie - ASC Chair
Rob - ASC Vice Chair
Kat - ASC Treasurer
EJ - ASC Minutes Secretary

Wayne - ASC Literature Secretary

GSR's - Lucy - GSR Brighton Fri
Andy - GSR Basic Text Mon
Dave - GSR Illness In Recovery Thurs
Adam - GSR Crawley Fri
Jamie - GSR Hove St Philips Mon
Ollie - GSR Lewes Weds
Michael - GSR Hastings Weds / Hastings Mon
Chrissie - GSR Hastings Sat
Katherine - GSR Eastbourne Mon, Weds & Sat
Lou - GSR Crawley Mon

Peter - GSR Brighton LGBT Tues

Sub-committees - John - LSC Chair
Judy - SAOC Chair
Karl - F&E Chair



Visitors - ? - Visitor
Julian - Visitor

Kate - Alt GSR Hastings Sat

Apologies - Sarah - GSR Shoreham Women's

Dave - GSR Lewes Thurs

Karen - GSR Durrington Weds

Sarah - GSR Brighthelm Weds
The ASC was not quorate this month as only 11 voting GSR's in attendance at this ASC. We will still be
voting but the vote results can be overturned at a later date, if requested.

Any new GSR's please pass their email addresses to Emma-Jane ASC Minutes Secretary to be added to
the GSR email out list to receive the ASC Minutes.

Positions Vacant
ASC Literature Secretary - 2 years clean time and access to a car is essential
ASC Vice Treasurer - 18 months clean time
ASC Vice Minutes Secretary - 18 months clean time
ASC Vice Literature Secretary - 18 months clean time
ASC RCM - 4 years clean time
ASC Alternate RCM - 3 years clean time

This is ASC Literature Secretary Wayne's last ASC in the position so someone with access to a car will
need to take the Literature and bring it o next ASC whilst there is no ASC Literature Secretary in
post. The Steering Committee will discuss this and decide after the meeting.

Please can GSR's take back to their groups the importance of getting these positions filled ASAP as
ASC is struggling without these positions filled.

Nominations

No nominations this month

Ratifications

No ratifications this month

Approval of last ASC Minutes

Natalie noted that last month's minutes were distributed very soon after the last ASC and thanked
Emma-Jane ASC Minutes Secretary for this.

The minutes were approved.



Treasurers opening balance - £2,884.93

GSR Reports

Eastbourne Mon - Could do with some support. Need GSR, Literature Person, Greeter and Tea Person.
Planning o move back into the town centre venue used pre-covid from September, will be letting
webservant know of the change for the website to be updated with the change.

Brighton Basic Text Mon - ? (Couldn't understand the person speaking)

Hove St Philips Mon - Round robin sharing, just for foday meeting. Need Literature Person but other
than that have quite a strong committee. Variation of clean time and usually quite well attended.
Donation to Area of £50.00.

Crawley Mon - Well attended by people with a wide variety of clean-time, newcomers attended and
become regulars. We gift a basic text o newcomers. Fully self-supporting meeting. Strong committee
but made need one service position. Hoping to make a donation in the future.

Hastings Mon - New Living Clean meeting. Full committee but need a GSR. Meeting is well attended.
Asking for a starter pack from ASC, but asking for a Living Clean book instead of a Basic Text. Website
has been updated with the new meeting details.

Brighton LGBTQI+ Tues - Meeting is very well attended, getting upwards of up to 30 people attending.
Nice mixture of people, long clean-time and newcomers, who are staying as well so really good. Full
committee, which has all just recently changed with newcomers taking up positions as well. Fully self-
supporting. Donation to Area of £115.60.

Hastings Weds -. Looking for new Secretary and Treasurer as these positions are up this month.
Meeting attendance is okay, although it has been a little quieter due to the holidays. Try to give away
Basic Texts to newcomers. Donation to Area £11.00. Need to contact webservant of meeting details as
this meeting is not on the website and this is why it is not included on the up-to-date physical meetings
list.

Brighton Phoenix Weds - Got almost a full committee, just need GSR. Will be making donation to Area
next month.

Durrington Weds - Still a small meeting, so any support welcome. Self-supporting, breaking even. Need
Literature Secretary and Tea Person.

Brighton Illness In Recovery Thurs - Struggling. Need Treasurer, Literature Person and Greeters.
It's not really well attended. Will see how it goes for the next month and then possibly change the
format from an illness meeting to a normal meeting. The feeling is that being an illness meeting is
putting people off. No donation to Area this month.

Hove Thurs - Meeting is sporadic, one week it is really well attended, the next week it is not. Low on
prudent reserve now. Potentially thinking of getting a chip and pin machine that other meetings have got
as a lot of people do not carry cash. Will try and set this up in the next month or so. Full committee.

Brighton Fri - Well attended meeting. Good meeting for newcomers. Now have a Treasurer but need a
Secretary. Always has a lovely fellowship welcome.

Worthing Fri - Still a small group, so any support welcome. Need Literature Secretary and Tea Person.

Crawley Fri - Well attended meeting. Variety of clean-time. Give out free Basic Texts to the
newcomer. Above prudent reserve and will discuss a donation to Area for next month.



Hastings Sat - Has a good mixture of old-timers and newcomers. It's a really nice meeting. Tend to go
out as a fellowship afterwards as it is lunch time and the meeting is right in the middle of town. All
positions filled except for a Literature Secretary. Have alternate Secretary's. Is a Just For Today
meeting.

Eastbourne Sat - Very much like Monday's meeting. Need GSR, Literature Secretary, Greeter, Tea
Person. Need a lot of support.

Eastbourne Weds - Online only meeting. Has a very good attendance, although not a lot of regulars but
people from all over attend. Has a committee of 1, so could do with support from regular attendees to
help with Tech-Host and covering if Secretary cannot make it, as if that happens currently the meeting
cannot run. Going well, self-supporting. No donation to Area this month.

Brighthelm Weds - Online only meeting, take regular group consciences and so far, have voted to stay
online. No donation to Area as members donate Trad 7 direct to Area bank account.

Sub Committee Reports

LSC - Before lockdown the committee wrote some guidelines and procedures and would like them
ratified this month at ASC. The guidelines talk about the LSC's primary purpose, the function of the
committee, what the meeting does, the voting procedures, responsibilities, clean time requirements, and
how long the service is for. Ratification of the LSC Guidelines were voted on and passed.

Lot of service available at the LSC, with a lot of positions coming up. A lot of exciting things are
happening within the committee.

Request for Funds of £300.00, £200.00 are ring fenced for the LSC per month at ASC and request for
funds were not requested last month so asking for last months and this months at this LSC, which will
leave £100.00 ring fenced this month. Voted on and passed.

Have a member of the committee went intfo HMP Ford, which started last week. who has been twice now,
well attended, this is really good news for the area and the prison. HMP Lewes is having contact with
the committee but they have some problems within the prison but are trying to get the LSC into the
prison soon.

The Lighthouse has been running for many years now and is still on Zoom. No discussion at the moment
as to when this will be going back to face-to-face any time soon. Two members that do this alternate,
and it is always really well attended.

Recently heard from Pavilions, Richwood House, which is a drug and alcohol service within Sussex. They
are looking for a meeting to be set back up in there on Thursday 2.30pm-4.30pm. Anyone who is
interested in taking on service positions like this please come along to the LSC committee meeting and
find out what we do and get involved.

Also contacted by Hayley from over Bognor Way, hoping that any GSR's that are over that way in West
Sussex please come along to the LSC as thinking of implementing a Hybrid meeting.

Bowerman House, well attended. Has been turned into a male and female venue. Need alternate male and
female to take meetings there as it is now a mixed house.

Pride went really well, had a really good day. Thanks to all the committee who ran this was a really good
day.



Recovery Project is going well take a meeting in there every week a lot of clients attend and the clients
who attend the meetings there also attend meetings outside the treatment centre.

Have just liaised with the Royal Sussex County Hospital and are hoping to get back in to do ward rounds
and should have more updates at the next committee meeting.

Closing balance -£2.00.
Next meeting 13™ September 2022 6pm - 7pm at The Friends Meeting House in Brighton.

Natalie ASC Chair reminded GSR's not to share the names of the prisons and recovery houses that the
LSC go in to at their meetings, it is only for discussion at the ASC.

F&E - Got a Sports Day running on the Bank Holiday Monday 29™ August 2022 being held at Preston
Park 1pm - 6pm. Meet at the clock tower, there will be a BBQ, rounders, kid's races, refreshments,
music. General fun and frolics. Everyone welcome, please come and join us.

SAOC - Meet the 2" Tuesday of every month.

Opening balance £53.00. No request for Funds this month.

Positions vacant - Vice-Chair; Vice-Treasurer, Webservant.

GSR's to take back to groups that these positions need filling please.

Judy Chair of SAOC has been attending some of the online meetings that are hosted on the website.

Balance from last month was £488.27, paid £272.00 to the special worker, paid £5.00 in bank charges,
paid £143.00 for the Zoom annual account fees and paid £14.39 for the monthly Zoom charges. Closing
balance £53.00. Not requesting any funds this month as £53.00 will be enough for this months’
expenses.

Jez's work on the meetings page on the website has been excellent. He has contacted Amy for the next
thing to work on. Judy noticed that the Area meeting had the wrong day of the week on the website and
Babs has corrected this. Babs has been working on Instagram. Facebook, Babs confirmed that we do not
have anyone following the group.

Jez, Babs and Judy have contacts for people who host meetings on the Zoom account. Judy will send out
guidelines for meetings.

Next meeting date is 13™ September 2022 on Zoom, Babs will send out the link for the next meeting.

Judy was asked if the address for the ASC could please be added to the website, where the link to the
Hybrid ASC is, Judy will see to this ASAP. Emma-Jane ASC Minutes Secretary will also make sure the
address of the ASC is at the end of each month's minutes from now on.

SANAC - Convention was held August 13™ and 14™ and was a great success. The Wrap up committee
meeting will be held on Sunday 28™ August 2pm at the Phoenix Centre, Brighton and Marc will bring the
final report to ASC next month.

Camp Out Committee - no committee at present.

RCM - no RCM at present.



AOB

Rob asked for the ASC to formally change the role of the Vice-Chair to include the Tech-Hosting due to
the ASC now being Hybrid and Rob taking on this portion of the service as the ASC. The Vice-Chair role
is currently to go to sub-committee meetings and Chair them if no Chair is in place, but it needs to be
put in the minutes that the Vice-Chair now also handles the Tech-Hosting at the Hybrid ASC.

Emma-Jane pointed out that although the Steering Committee at the top table can be heard through
Zoom, others on the outside table can not be heard and Emma-Jane worries that for the purpose of
minuting the meeting the recording also may not have picked these people up and will make it very hard
to compete the minutes from the recording of ASC. Natalie suggested that we monitor this next month
and if the same problems happen again next month, we will need to think of options fo combat this
problem. Natalie reminded everyone in the room to use their ‘outside voice’ and speak up when giving
reports or asking questions at the ASC. Katherine pointed out that it could be the settings of the
microphone on the laptop and maybe these need to be looked at and tweaked.

Michael asked if there was anyone representing the SANAC Committee at the ASC as he wanted to
pass on that how brilliant it was to attend the Convention, it was a phenomenal event and very well
organised. Wayne and Emma-Jane who are on the SANAC Committee will pass this on at the wrap up
meeting on the 28™ August 2022.

Kat ASC Treasurer let the ASC know that the Crawley groups that held a Unity Day last month donated
£470.65 from the Unity Day to Area.

Natalie put herself forward to do Teas at ASC and was voted in.

Request for Funds

LSC £300.00, voted and passed. Starter Pack for Hastings Monday meeting, voted and passed. St
Nicholas Church meeting requesting a cheque for £300.00 to be held not cashed for the purposes of
security deposit for the hire of their venue, they request a new cheque every 6 months to ASC and this
will be issued today.

Treasurers Report
Treasurers closing balance - £2,955.17
No proposed donation to Region this month.

Prudent Reserve for ASC is £3,500.00 with £200.00 ring fenced for LSC.

Business for next month's ASC

Create some guidelines regarding the role of the Vice-Chair of ASC to include the Tech-Hosting of the
Hybrid ASC.

Be mindful to speak up when speaking at the ASC for the Hybrid purposes.



All minutes of ASC and Sub-Committee meetings are on the website password humility. Emma-
Jane will now attach all sub-committee reports to the monthly GSR and ASC Steering Committee
mail out along with the ASC Minutes.

Please make sure all meetings are up to date on the website meetings list, any changes please
contact webservant@sussexna.org

Flyers are available to take for the F&E Event on the 29™ August 2022, Sports Day being held at
Preston Park 1pm - 6pm, this will be on the website as well.

There is a new meeting in Hastings, Mondays at 7pm - 8pm, please support.
Thursday St Philips needs support, details on the website.

The Illness In Recovery meeting is struggling and needs support, they may be changing format in
the future, details on the website.

Eastbourne meetings are struggling on Monday's 7pm - 8pm and Saturday's 6pm - 7.30pm, details
of meetings on the website. Please support them. They will be moving venue in September and the
website will be updated with this.

Remind GSR's to take back positions vacant at both ASC and sub-committees back to their groups
Need a Literature Secretary ASAP with access to a car.

Date of Next ASC is 215" September 2022 at 7pm - 9pm, doors open
6.30pm closing 9.30pm. This will be a Hybrid Meeting.

Meeting id - 919 2661 0872 no password required.

Hove Park School, Nevill Campus, Nevill Rd, Hove, BN3 7BN. Ample
parking on site. 6o up driveway and bear to the right and round the
back of the building to access parking.

Natalie thanked everyone for attending this evening and reiterated the anonymity statement.

Natalie led us out in the We version of the Serenity Prayer.


mailto:webservant@sussexna.org

