Sussex ASC 18™ May 2022 7pm

ASC - Area Service Committee LSC - Local Services Committee
GSR - Group Service Representative F&E - Fundraising & Entertainment
RCM - Regional Committee Member SAOQOC - Sussex Area Online Committee

SANAC - Sussex Area Narcotics Anonymous Convention

In attendance: -

Officers - Natalie - ASC Chair
Rob - ASC Vice Chair
EJ - ASC Treasurer & Stand in Minutes Secretary
Kat - ASC Vice-Treasurer

Wayne - ASC Literature Secretary

GSR's - Sally - GSR Worthing Fri
Peter - GSR Brighton LGBT Tues
Sarah - GSR Shoreham Sun
Ben - GSR Crawley Mon
Michael - GSR Hastings Weds
T - 6SR Hove Thursday

Katherine - GSR Eastbourne Mon, Weds & Sat

Sub-committees - Karl - F&E Chair
Visitors - Danny
Judy
Theresa
Babs
Apologies - John - LSC Chair
Mark - SANAC

Lou - GSR Crawley Sat
Karen - GSR Durrington
Sarah - GSR Brighthelm Weds

Adam - GSR Crawley Fri



The ASC was not quorate this month.
EJ took the Minutes in the absence of a Minutes Secretary.

Wayne read the 12 Concepts.

Positions Vacant
ASC Minutes Secretary - 2 years clean time
ASC Vice Minutes Secretary - 18 months clean time
ASC Vice Literature Secretary - 18 months clean time
ASC RCM - 4 years clean time
ASC Alternate RCM - 3 years clean time

Please can GSR's take back to their groups the importance of getting these positions filled ASAP as
ASC is struggling without these positions filled.

Nominations

No nominations this month.

Ratifications

Danny put herself forward for F&E Treasurer and was seconded. She gave her CV and was ratified.

Approval of last ASC Minutes

Kat approved last month's minutes

Treasurers opening balance - £3,716.39

Sub Committee Reports

LSC - Last met on the 10™ May 2022. Meeting back at The Friends Meeting House on the second
Tuesday of every month 6pm - 7pm.

Treasurers opening balance £175.00.
All minutes of the LSC meetings are on the website.

Positions vacant - Vice-Chair 2 years clean fime; Vice-Treasurer 2 years clean fime; Vice- Minutes
Secretary 1year clean time; Vice-Literature 1 year clean time; Public Information Liaison Officer 2
years clean time; Poster Campaign Co-ordinator 1 year clean time.

GSR's to take back to groups that these positions need filling please.



Taking a meeting into the Lighthouse, which is a meeting in Worthing. At the moment it is on Zoom but
the meeting is held every week and is going really, really well.

Also take a meeting intfo Bowerman House in Worthing, which is a women's residential unit, not just for
addiction but for mental health as well. The meeting is going really well and the women are really
appreciating the visits and some women are now planning to attend meetings in the community.

Mark and Kat did a presentation to the staff at a supported housing facility in Crawley which also has a
unit in Worthing that is for adults with mental health, autism, challenging behaviour and substance
misuse so some of the client group may need NA services.

Imminently going back into The Royal Sussex County taking the meeting in each week to the patients
there who cannot get out to meetings and also doing ward rounds, currently contacting the liaison
person there.

Will be having a stall at Pride again this year. The organisers of Pride have a wellbeing area that is
outside of the main arena and they are again making a small tent available for NA. Will be going into
main arena and handing out information to professionals and attendees of the Pride event. There will
also be three meetings held throughout the day as well. This is coming up in August.

Dorset Gardens venue have sent a letter to the LSC detailing who appreciative they are of NA's work in
the community and are holding a garden party, with various stalls and various community groups
attending 2" June 2pm -5pm and have offered NA a stall and the LSC has been in touch and have said
we would love to have a stall, there are members that will be going along and there will be leaflets.

Treasurers closing balance £140.00 and £200.00 ring fenced at ASC.
Next meeting 14™ June 6pm at The Friends Meeting House.
SANAC - Last meeting took place on 15" May 2022 on Zoom. Opening balance £3,618.00.

Positions vacant - Vice-Chair 4 years clean time; Vice-Treasurer 4 years clean time; Fundraising Chair 2
years clean time; Vice-Chair Programming 1 year clean time.

GSR's to take back to groups that these positions need filling please.

Pre-registration is now open please call the pre-registration phone number on the flyers which are now
being distributed. £15 for pre-registration for the two days.

Please can all GSR's encourage their groups to pre-registration for the Convention if attending.

There is a joint fundraising event going on with F&E to raise money for the Convention, F&E will update
ASC with this.

There is a room for free at the Holiday Inn fo be raffled off, Raffle Tickets have been produced by
the Arts & Graphics Chair and they are £5.00 per ticket. To purchase tickets either contact Emma-
Jane (07960950100), Marc or Wayne.

Please can GSR's take this back to their groups.

Any groups wanting flyers for the Convention contact Marc or Wayne and they will get them out to you.
Marc will be sending out flyers to those who requested them at last month's ASC next week.

If anyone has spare room of a sofa and is willing o put someone up who could be coming to the
Convention, please contact either SANAC hospitality contact number or bring to the ASC next month.

GSR's to take this back to groups please.



Closing balance £3,618.00

Next meeting 5™ June 2022 2pm at the Phoenix Centre Brighton.
F&E - Last meeting held 14™ May 2022.

Opening balance £300.00.

Positions vacant - Vice Tea Person; Vice- Minutes Secretary; Venue Finder. Very small committee that
needs more members.

GSR's to take back to groups that these positions need filling please.

Last event that was put on was really successful, had a BBQ/Picnic at Manor Gym which was a good bit
of unity and raised about £120.00, which has already been donated and sent to the ASC bank account.

Have in the pipeline a fundraising event with the Convention a quiz/raffle day on Saturday 4™ June
2022 3pm - 6pm at The Hanover Centre. The flyer for this has been sent to the webservant and
distributed. Also asking for donations of prizes for the raffle.

Could GSR's please announce this event in their meetings.
Closing balance £300.00. No request for funds
Next meeting 11 June 2022 on Zoom.

SAOC - Opening balance £114.00. Request for Funds of £50.00 which has already been paid by ASC
Treasurer.

Positions vacant - Chair; Vice-Chair; Vice-Treasurer.
GSR's to take back to groups that these positions need filling please.

Work will be happening to the meeting and events section of the Sussex NA website on the 8™ and 9™
June 2022. Meeting and events information will still be available on these dates but via a link into a
google docs spread sheet. From the 10™ June 2022 prepare to see a much-improved look and feel to
these pages. You will be able to access google map's locations from the meetings and much more.

Convention flyer and registration details have been uploaded to the website.
Closing Balance £114.04

Next meeting 14™ June 2022 on Zoom.

Camp Out Committee - no committee at present.

RCM - no RCM at present.

Ad-Hoc Committees - Kat, Lucy and Jez (from SAOC) met at the Hove Park School, the Upper Campus,
Neville Campus, yesterday and set up a practice run hybrid meeting.

It is perfectly equipped for our Hybrid meeting needs and is good to go for next month. Plenty of
parking on-site, wheelchair access. They can make an urn available to us. Easily accessible from the A27
and A23, there is a bus stop down the road and it is also within walking distance from Alderington Train
Station.

£20.00 per hour hire, proposing hiring for 3 hours from 6.30pm o 9.30pm This is very similar in cost to
our previous pre-covid venue. We have not paid out for any costs for holding the ASC, other than Zoom
costs for the last 2 years due to the Covid pandemic. Kat proposes we start holding the ASC as a hybrid



meeting at this venue ASAP as part of the reason ASC holds a prudent reserve of £3,500 is to cover
ASC venue costs.

The fact that it will be hybrid makes the ASC accessible to all those unable to travel to the venue due
to travel distance or caring for people and cannot get to a physical meeting.

Jez from SAOC will be unavailable for the next ASC meeting but will happily write a guide for whoever
volunteers to do the Tech for the meeting. Rob will be Tech Host for the meeting and bring his laptop,
Emma-Jane will bring her laptop as a backup and be back up Tech Host.

This will be a bit of trial and error for the next ASC as this will be the first hybrid meeting.

GSR Reports

Worthing Fri - No donation to area, small group but a lot of clean time attending. Nice little meeting.
All service positions filled. Small, strong meeting.

Brighton LGBTQI Tues - Well attended, between 15-20 each week. Nice mix of established members
and newcomers. All service positions filled, created a couple of new service positions that have been
taken on by newcomers. Financially solvent. Donation of £40.00 to area this month.

Shoreham Sun - Strong online women's meeting. Could do with support from people with longer term
clean time. Getting a lot of hewcomers coming to the meeting. Good meeting, well attended. All service
positions filled. No donation to area as an online meeting.

Crawley Mon - Going well, although a bit quieter. Full committee. No donation to area this month as
Crawley is holding a Unity Day, there is a flyer for this on the Sussex website, this is at the
Maidenbower Community Centre 25™ June 2022 12.30pm -10pm. There will be a panel and speakers,
clean time countdown, raffle, music quiz.

Crawley Fri - Going pretty well. No donation to area this month due to Crawley Unity Day. All service
positions filled.

Hastings Weds - Donation to area of £50.00. Looking for a male greeter and a newcomer rep. Really
good mixture of clean time and newcomers. The meeting is going really well.

Hove Thurs - Need a female greeter. Need support in general as don't always make the rent, have a
small prudent reserve. No donation to area this month. Changing the meeting format and this will be
changed on the website to reflect this.

Eastbourne Mon, Weds, Sat - Bit of a mixed bag. Wednesday meeting is going well online on a minimal
skeleton crew of 1. Saturday really struggling with attendance, very very few people coming but have
more or less a full committee, although skeleton. Monday is doing slightly better with attendance but
need Secretary, Literature Person and a Tea Person. Basically, Eastbourne meetings could do with a bit
of support.

Durrington - Attendance is up slightly. Had two newcomers last week and a returning addict so it a good
mix. No donation to are this month.

Crawley Sat - Well attended, have rotating subjects and this format is popular. Donation of £40.00 to
area.

Brighthelm Weds - Online meeting. Well attended. All service positions filled. Lots of people from out
of town as it is online. No donation to area as asks people to donate direct to Sussex Area bank account
for Tradition 7.



AOB

As we are going hybrid for Area next month there will no longer be a Literature Shop at Wayne's
anymore, if you want to purchase Literature from Area you will need to attend the ASC in person to
collect. You can order Literature direct from ukso.biz. All Literature has gone down in price so please
check prices when selling stock as you could be selling it foo dear.

Vote for the ASC going hybrid from 15™ June 2022 at the Hove Park School, Neville Campus. Kat
proposed and Michael seconded. Voted unanimously for. The 15™ June 2022 ASC will be Hybrid.

GSR's please announce at meetings that going forward from 15™ June 2022 the ASC will be Hybrid from
Hove Park School, Neville Campus doors open at 6.30pm for ASC to start promptly at 7pm and end at
9pm doors closing 9.30pm.

Emma-Jane will send out emails detailing the new Hybrid ASC meeting to all GSR's.

Request for Funds

£50.00 from SAOC to bring them up to prudent reserve - already paid by ASC Treasurer.

Treasurers Report

£50.00 paid out to SAOC, £85.00 donation from North Street Brighton, £50.00 donation from
Hastings Wednesday, £80.00 donation from Early Risers Sunday, £40.00 donation from LGBTQIA+
Tuesday and £122.78 donation from F&E.

Treasurers closing balance - £4,044.17

Proposed donation to Region this month of £544.17, seconded by Michael. Voted unanimously to send.

Business for next month's ASC

None this month.

Date of Next ASC is 15™ June 2022 at 7pm. This will be a Hybrid Meeting

Remind GSR's to take back positions vacant at both ASC and sub-committees back to their groups
and the details of the Hybrid ASC starting at next months ASC.

Natalie thanked everyone for attending this evening and reiterated the anonymity statement.

Emma-Jane led us out in the We version of the Serenity Prayer.



