SUSSEX AREA SERVICE COMMITTEE

SUSSEX AREA SERVICE COMMITTEE 20/01/2021

Contact: asc@sussexna.org

Please note - GSR actions points are in red

Meeting ID: 919 2661 0872
Hayley T welcomed everyone and started the meeting with a moments silence
Wayne H read the 12 Concepts

Attended: Hayley T — ASC Chair

Neil P—RCM & SAOC Vice Chair

Kat M - ASC Treasurer

Zoe Y - GSR Wednesday Brighton Women’s & ASC Minutes Secretary
Gemma C — GSR Sunday Bognor Women’s meeting & ASC Vice Minute Secretary
Donna S — GSR Wednesday Durrington & ASC Literature, F&E Chair
James P GSR Sunday Early Risers Brighthelm

Mark K - GSR Thursday St Phillips & Treasury LSC

Steve T - Visitor

Noel — GSR Friday Crawley

Michelle — GSR Wednesday Brighthelm

Paul R SAOC Chair

Karl C —GSR Monday Basic Text & F&E Treasurer

Martin T - GSR Thursday Chichester

Wayne H —GSR Saturday Wilbury & Convention Chair

Brian — GSR Horsham

Ronnie E-H — LSC Chair

Katherine - GSR Eastbourne Group Monday, Wednesday & Saturday
John B — LSC Vice Chair

Marc S — Vice Chair F&E

Apologies: Emma-Jane - ASC Vice Treasurer
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Petronella - GSR Shoreham Group Tuesday & Sunday women’s
Theresa Alt Secretary Friday Durrington
Jenna — GSR Wednesday Lewes

Roll call: 12 Voting GSR’s/reps present

ASC positions vacant: Positions now vacant:
- Vice Chair 3 yrs
- Alternate RCM 3 yrs CT
- Vice Literature 18 mths CT
Please can all GSR’s inform their groups of the above positions available at the ASC.

Ratifications: Marc S requested to be ratified for Vice Chair for F&E and provided a CV, this was voted in favour by GSR’s.

Treasury: Opening balance:
- Bank =£3596.20
- Paypal = £596.31
Total = £4192.51

Closing balance:
Total = £4159.87

Sub Committee Reports:
Full copies of minutes and reports for all subcommittees can be found in the For Members page at www.sussexna.org password = humility

Local Services Committee | Opening balance = £395.00
(LSC): Tea opening = £17.58
Isc@sussexna.org

Positions vacant:

John B - Vice Treasurer 2 Years CT

- Minutes Secretary 1 Year CT

- Vice Minutes Secretary 1 Year CT
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- Panel Leader For HMP Ford 2 Years CT

- Panel Leaders For HMP Ford & Lewes 2 Years CT
- Vice Literature 1 Year CT

- Pavilions Panel Leader 2 Years CT

We are still facilitating a meeting at the Lighthouse via Zoom which is going well.

Most other venues are currently on hold due to the current COVID restrictions.

PR/PI learning day went really well and was a great experience for everyone who attended.

We are also in the process of writing some guidelines for the committee and looking in to doing a phone box poster
campaign.

We are aware that another area have reintroduced the previous CHIT system which has been called meeting attendance
cards, we are waiting to hear how this goes and may introduce in to Sussex.

Closing balance = £395.00
Tea opening = £17.58

Next meeting Sunday 14" February 4.pm via zoom https://zoom.us/j/93971159262

Fundraising and
Entertainment (F&E):
fe@sussexna.org

Donna S

Opening balance = £313.20

We discussed COVID and the track and trace system needing to be improved and we have agreed that we need one member
to take the lead on this.

We are currently discussing putting on a valentine’s online speaker jam on Sunday 14" February 12.00 — 18.00 — Theme title
being discussed is “all you need is love”.

Positions vacant:
- Vice minutes 6 mths CT
- Venue finder 6 mths CT
Closing balance = £313.20

Next meeting Saturday 30" January 6.pm via zoom https://zoom.us/j/97979227083




SUSSEX AREA SERVICE COMMITTEE

Sussex Area Online
Committee (SAOC):
webservant@sussexna.org

Paul R

Opening balance = £250.00 (ring-fenced at ACS)
Positions vacant:

- Vice Treasury 3 yrs CT

- Webservant (x 2) 1yr CT
The website is going really well and the committee are looking at putting some guidelines in place for online meetings.
A discussion was had in relation to whether we follow the regions decision (leaving the face to face meetings on our websites
or temporarily taking them down) and a proposal made to vote on whether we follow the initial vote from GSR’s which was
in favour to temporarily take the meetings of the website, and it was voted in favour to stick to our areas initial vote of

temporarily removing the Sussex face to face meetings of our website - see RCM’s report.

The committee had drafted a set of guidelines which were sent out to all GSR’s with last month’s ASC minutes which were
ratified at today’s meeting.

Closing balance = £250.00 (ring-fenced at ACS)

Next meeting Tuesday 16 February 18.00 via zoom https://us02web.zoom.us/j/88067850159

Sussex Area Narcotics
Anonymous Convention
(SANAC):
convention@sussexna.org

Wayne H

Opening balance = £4261.03

Positions vacant:
- Vicechair4 yrs CT
- Vice Treasury 3 yrs CT
- Vice minute’s secretary 1 yrs CT
- Vice arts & graphics 1 yr CT
- Fundraising chair 2yrs CT
- Vice fundraising chair 1yrs CT
- Chair AV/Production 2yrs CT
- Vice Chair AV/Production 1yrs CT
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Please can GSRs announce these positions in their groups.

Merchandise is being sold via the committee’s online store to help raise funds, please contact Ricky or Neil if you would like
to purchase something — please see below a picture of the T-shirts that are available to purchase.

Closing balance = £4353.78
No requests for funds

Next meeting 7" February 16.00 via zoom https://zoom.us/j/94275170398

Campout Committee:

Not represented

Kat is going to check with the previous venue Blacklands Farm regarding whether we have a booking with them, if we do we
will then need to plan a way forward.
We also need to decide how we store the equipment which is currently being stored in a transit.

Regional Committee
Member (RCM):

Neil P

There are serval service positions which need filling at region which need to be filled ASAP and our RCM reminded attendees
that our tradition 7 is also about our fellowship being self-supporting through our service efforts.

It was highlighted that the fellowship is in need of people committing to 12 step service and take 12 step calls, along with
prison sponsorship.

Our UK service office is now up and running via there new location in Preston and are currently open 3 days per week, with a
special worker in place — please can we now return to using the UK service office to purchase our literature.

Public liability insurance — region is currently looking for a blanket cover which will cover all NA meetings, this will be taken
on by an ad hoc committee.

All GSR’s were asked (prior to tonight’s ASC meeting) for their groups and make a vote regarding a proposed motion
regarding whether NA meeting should remain advertised or online taken down for the time being, due to many meetings
across the region not being COVID compliant.

The reason why the above vote come about was due to complaints being made and Public Health England becoming
involved in relation to issues being raised regarding NA meeting across the region not being COVID compliant.
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The final Sussex group vote was 9 (in favour) and 6 (against) of removing the meetings from the websites, the regional
meeting is currently in progress so the final vote has not yet been forwarded to us.

Next regional meeting is 13" March — observer link will go up on our social media pages when it becomes available.

Full report can be found on the https://sussexna.org/ website, for members page — password = humility

AD-Hoc Committee:

It was agreed that the below proposal and vote would be carried over to next month due to the committee not being
represented this month.

Proposals:
ASC taking their own inventory in relation to the below areas:
inventory

year?

2. How well has the area committee served the larger community, and how can the committee better serve the
community-at-large?

3. How well has the area committee done at supporting NA’s regional and world services? How can the area provide
better support for these services?

Group (GSR) Reports

Karl C - Monday Basic
Text Brighton

Well attended meeting with a mixture of both new comers and members carrying the message, donation of £202.37 made to

area.

James P - GSR Sunday
Early Risers Brighthelm

The meeting is a strong meeting which is going well with an average of 20-30 members.

Zoe - Wednesday BTN
Women’s Meeting

Really well attended meeting with increasing numbers, we have a full committee and have recently set up our own paypal
account.

1. How well has the area committee done this year at serving the groups, and how can it better serve them in the coming
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Noel - Friday Crawley

This is a face to face meeting which is fully self-supporting with a mixture of clean time, the meeting is going well and we have
tightened up our COVID procedures to ensure the safety of our members.

Brian - Horsham

Well attended meeting with members visiting from other countries and we have a full committee. We are looking into if we can
secure our face to venue to there being a change in the way to venue rents its premises.

Mark - Thursday St
Phillips

The meeting is a well-attended meeting with a committee that regularly takes its own inventory, we are in need a literature
person.

Wayne - Saturday
Wilbury

Face to face meeting with a lot of newcomers attending, it was voiced that the newcomers have shown concerns regarding
how they can locate the face to face meetings if they are to be removed from the website due to them not having access to
zoom.

Martin - Chichester
Thursday

We have a full committee and the meeting is well attended with new comers attending.

Michelle — GSR
Wednesday Brighthelm

Lovely meeting with fluctuating attendance and a mixture of clean time, we are fully self-supporting with a full committee.

Katherine - Eastbourne
Group Mon, Wed & Sat

Basic text Monday meeting is going well.
Wednesday meeting is very busy JFT meeting.
Saturday ESH share meeting has also been very busy.

All positions are filled with a mixture of clean time and male and females attending, with £105.00 donation.

Gemma C - Sunday
Bognor Women'’s
meeting

Well attended meeting with a full committee which insures that all members are welcomed.

Mark - Wednesday
Lewes

Face to face meeting which has a full committee, we are using a booking system to insure that we do not need to turn
members away and this is working well.

Mark — Friday
Newhaven

The meeting is currently on zoom and could do with some support if any members are free to join us.
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AOB:

GSR reports: It was discussed whether members would prefer to deliver their GSR group reports via the chat rather than going through them
individually to save time in light of the meeting being on zoom so we can use the time to focus on other topics. We could
potentially screen share the subcommittee reports so that their chairs can go through these and al attendees have a visual.

It was highlighted that this may reduce the amount of voting GSR’s attending and agreed that GSR attendance is still vital if it is
agreed to deliver the group reports via the chat to ensure votes came be taken.

A vote was taken in relation to whether we would like to donate funds to region or hold on to them for another month in light
of putting on a potential learning day — it was voted in favour of not donating this month.

Business for next - Request for Event funding — Proposed Guidelines

month: - ASCinventory

- GSR delivery format for the ASC
Requests for Funds: - Donna = literature postage and zoom invoice £32.64
- Crawley Open House Hostel has requested to have some literature for their project, which was voted in favour from
GSR’s.
- GSR’s were reminded that the ASC will also cover the zoom invoices which can be emailed to area.

Donations: £202.37 = Monday Basic Text

£105.00 = Eastbourne Group

Next ASC will be Wednesday 17" February at 7:00pm https://zoom.us/j/91926610872
- Hayley T thanked everyone for attending
- Steve T was asked to closed the meeting with the serenity prayer
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ASC decisions made at today’s meeting:
SAOC Guidelines Approved
Listing meetings on the Sussex website GSR’s voted to have these removed deposit what the outcome may be from the regions vote
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