Sussex ASC 20% September 2023 7pm

Minutes
ASC - Area Service Committee LSC - Local Services Committee
GSR - Group Service Representative F&E - Fundraising & Entertainment
RCM - Regional Committee Member SAOQOC - Sussex Area Online Committee

SANAC - Sussex Area Narcotics Anonymous Convention

Sussex Area Bank Account - Lloyds Bank: Sussex NA; 30-98-74; 00958845. (Please add group name to ref)
Rob ASC Chair welcomed to the meeting and started the meeting with a moments silence.
Simon read the 12 Concepts.

Rob asked those on Zoom, where possible to keep their cameras on but understands that this is not
always possible and cameras may be turned of f if needed. When addressing the ASC please turn camera
on.

In attendance: -

Officers - Rob - ASC Chair
Lee - ASC Vice-Chair
Kat - Outgoing ASC Treasurer
EJ - Outgoing ASC Minutes Secretary
Sarah - Outgoing ASC Literature Secretary
Ben - ASC RCM

Lee - ASC Tea Person

GSR's - Lee - GSR Crawley Monday 7.45pm



Jaime - GSR Haywards Heath Saturday 6.00pm

Daren - GSR Horsham Thursday 8.00pm

Pete - GSR Lewes Keep It Simple Thursday 6.30pm

Janna - GSR Brighton Women's Wednesday 6.30pm

Tyler - GSR Brighton Dorset Gardens LGBTQ Tuesday 6.30pm
Jim - GSR Brighton Early Risers Sunday 10.45am

Chris - GSR Hove Willbury Road Step Meeting Sunday 5.30pm
Mark - GSR Brighton Hanover Saturday 7.30pm

Jenna - GSR Lewes Wednesday 7.00pm

Ollie - GSR Brighton Recovery Hub Tuesday 7.30pm

Jamie - GSR Hove St Philips Monday 7.30pm

Steve - GSR Hove St Philips Thursday 5.30pm

Simon - Alt GSR Brighton Bright ‘N’ Shiny Saturday 10.00am
Ash - GSR Lewes Living Clean Monday 7.30pm

Lisa - GSR Worthing Hospital Tuesday 7.00pm

Jill - GSR Lewes Wednesday 7.00pm

Jez - GSR Worthing Friday Feelings 7.00pm

Andy W - GSR Brighton Monday St Nicholas 7.30pm

EJ - GSR Eastbourne Saturday 6.00pm

Kate - GSR Hastings Saturday 10.30am

Leanna - GSR Shoreham Online Tuesday 6.30pm / Shoreham Women's Online
Sunday 4.00pm

Sub-committees -  Steve - LSC Chair
Mark - LSC Treasurer
Ash F&E Chair
Wayne - F&E Treasurer
Judy - SAOC Chair
EJ - SANAC 15 Treasurer

Rachel - Outgoing Camp Out Chair

Visitors - Connor - Visitor

Theresa - Visitor

Apologies - Natalie - GSR Brighton Phoenix JFT Wednesday 1.15pm



Donna - Outgoing GSR Bognor Women's Sunday 11.00am
Louise - GSR Crawley Saturday Online 10.00am

Gemma - GSR Chichester Thursday 7.30pm

Carli - GSR Hastings Wednesday 7.00pm

Will - GSR Newhaven Just For Today Friday 7.30pm

The ASC was quorate this month, with 22 voting GSR's in attendance out of 40 Groups - 55%.

Quorum for ASC is 50%. Voting procedure - 1 vote per voting GSR, either for, against or abstention.

Positions Vacant
ASC Treasurer - 4 years clean fime
ASC Minutes Secretary - 2 years clean time
ASC Vice-Treasurer - 3 years clean time
ASC Vice-Minutes Secretary - 18 months clean time
ASC Literature Secretary - 2 years clean time
ASC Vice-Literature Secretary - 18 months clean time
ASC Alternate RCM - 3 years clean time
Rob ASC Chair stressed how important it is to get these positions filled for the ASC to keep running
successfully. Please GSR's take this back to your groups as a priority.
Nominations

No nominations this month.

Ratifications

Steve put themselves forward to be ratified as LSC Chair, gave CV and was ratified.
Mark put themselves forward to be ratified as LSC Treasurer, gave CV and was ratified.
Ash put themselves forward to be ratified as F&E Chair, gave CV and was ratified.

Wayne put themselves forward to be ratified as F&E Treasurer, gave CV and was ratified.

Approval of last ASC Minutes

Jim approved last month's minutes.

Treasurers opening balance - £2,961.17

Prudent Reserve £3,500.00.



GSR Reports

Day Group Donation| Report
Monday Phoenix Daily Online 11.00am £0.00 | Not Represented.
Hastings Living Clean 7.00pm £0.00 | Not Represented.
Worthing New Beginnings 7.00pm £0.00 | Not Represented.
Hove St Philips 7.30pm £60.00 | Well attended. Full service committee.
Will be moving as venue is closing down.
Brighton St Nicholas 7.30pm £25.00 | Full service committee. Mixed and
varied range of clean-time. Fully self-
supporting.
Bognor I+ Works How & Why 7.30pm £0.00 | Not Represented.
***NEW MEETING***
Lewes Living Clean 7.30pm £0.00 | Full service committee. Fully self-
supporting.
Crawley 7.45pm £0.00 Well attended. Full service committee.
Tuesday Shoreham Online 6.30pm £0.00 | Average 9-12 attendees. Mixed
meeting. Full service committee. All
Trad 7 direct to ASC bank account.
Brighton Dorset Gardens L6BTQ 6.30pm £140.00 | Well attended. Need Treasurer and
Female Greeter.
Worthing Hospital 7.00pm £0.00 Well attended. Full service committee.
***NEW MEETING***
Brighton Recovery Hub 7.30pm £0.00 | Well attended. Full committee. A lot of
newcomers. Fully self-supporting.
Wednesday | Brighthelm Online 12.30pm £0.00 | Need GSR.
Brighton Phoenix JFT 1.15pm £26.00 | Need Treasurer. Fully self-supporting.
Brighton Hanover Creche 5.30pm £0.00 Folded due to lack of support.
***NEW MEETING***
Brighton Women's 6.30pm £118.88 | Attendance is up. Need Treasurer and
Female Greeter. Fully self-supporting.
Lewes 7.00pm £0.00 Well attended. Good amount of clean-
time. Need Female Greeter. Fully self-
supporting.
Worthing 7.00pm £0.00 | Not Represented.
Sussex Area Online 7.00pm £0.00 | Not Represented.
Hastings 7.30pm £0.00 | Not Represented.
Thursday | Shoreham 11.00am ***NEW MEETING*** | £0.00 Not Represented.
Hove St Philips 5.30pm £12.00 | Increasing in number of attendees.
Need Female Greeter. Will be moving as
venue is closing down. Moving to Hove
Methodist Church, will email webservant
with changes.
Lewes Keep It Simple 6.30pm £40.00 | Well attended. Need Female Greeter.
Chichester 7.30pm £0.00 Low numbers. Struggling to pay rent.
Horsham 8.00pm £0.00 Average 18 attendees per week. Full
service committee. Lots of clean-time.
Friday Brighton Hanover Spiritual Principles 6.00pm | £0.00 Well attended. Need Treasurer and
GSR.
Worthing Friday Feelings 7.00pm £50.00 | Average 20 attendees. Need Alt Female
Secretary, Literature Secretary, Male
and Female Greeters and Washer upper.
Good mixture of clean-time and
newcomers. Good mix of male and
female.
Newhaven Just For Today 7.30pm £0.00 | Not Represented.




Crawley 7.30pm £0.00 | Very well attended meeting. Need GSR.
Bognor 7.45pm £0.00 | Not Represented.
Saturday | Crawley Online 10.00am £0.00 Need Tech person.

Brighton Bright 'N' Shiny 10.00am £0.00 Well attended. Diverse. Need GSR.

Hastings Just For Today 10.30am £0.00 Well attended. Popular meeting. Need
Secretary and Treasurer.

Brighton Recovery Hub Living Clean 1.30pm | £0.00 | Not Represented.

Haywards Heath 6.00pm £50.00 | Well attended. Full service committee.

***NEW MEETING*** Fully self-supporting.

Eastbourne 6.00pm £0.00 Small meeting with small committee.
Need a lot of support. Need Literature
Secretary and Male Greeter. Struggling
to pay rent. Have quite a few returners
attending so important that meeting
keeps running as only one in the area.
The meeting is very needed.

Brighton Hanover 7.30pm £0.00 | Need Female Greeter. Fully self-
supporting.

Sunday Brighton Early Risers 10.45am £0.00 Very well attended. Diverse. Need
Female Alt Secretary and Female
Greeter. Fully self-supporting.

Bognor Women's 11.00am £0.00 | Not Represented.

Shoreham Women's Online 4.00pm £0.00 | Well attended meeting. A lot of
newcomers and returners. Need Greeter
and Tech Host. All Trad 7 direct to ASC
bank account.

Hove Willbury Road Step Meeting 5.30pm £0.00 | Affendance has increased. Need Male
and Female Greeters.

£521.88

Sub Committee Reports

RCM - Region was held Saturday 9™ and Sunday 10™ September 2023 in Brighton.

Treasury £32,000.00. They have changed the way donations are passed to Europe.

Service positions in all Sub-Committees. UK Comms, Prison Sponsorship, Fellowship Development,
Archiving, PT, H&T and Ad-Hoc Committees.

UK Comms are in quite a bad situation with need for volunteers. They are updating the website but it is
taking a long time due to lack of volunteers. Been discussions on getting a special worker for the UK

website.

Archiving Chair has just stepped down.

Environmental Survey being distributed. Last year's survey only had 59 responders from the whole of
the UK. Really keen to get people more engaged.

Sexual Predatory and Inappropriate Behaviour is being looked at.

Regional Delegate will be attending Europe in Helsinki next year and the year after in Rotterdam.

From H&T and PI there is an online pilot underway for the prison service.

Talk of Pride, Reading Festival, Leeds Festival and GP Conference in Glasgow, that is coming up next
month. Festival Committee is starting up.




Campaigh group, if Areas are interested in being involved in the ATM campaign, where when people draw
out money there will be NA messages on the screen and receipfts.

Closing balance £26,457.00.

LSC - Last meeting was held Tuesday 5™ September 2023. Hybrid.

Positions vacant - Panel Leader HMP Lewes - 2 years clean time; Panel Leader Lighthouse - 2 years clean
time; Panel Leader Recovery Project; Panel Leader CGL Richmond House - 2 years clean time; Panel
Leader CGL Richmond House - 2 years clean time; Zoom Tech - 1 year clean time.

GSR's to take back to groups that these positions need filling please.

Lee ASC Vice-Chair took the meeting in the absence of LSC Chair.

Steve L put themselves forward as LSC Chair, was seconded, gave CV and was voted in unanimously.
Steve P put themselves forward as LSC Vice-Chair, was seconded, gave CV and was voted in unanimously.
Mark K put themselves forward as LSC Treasurer, was seconded, gave CV and was voted in unanimously.

Rupert put themselves forward as LSC Vice-Treasurer, was seconded, gave CV and was voted in
unanimously.

Anna put themselves forward as LSC Vice-Minutes Secretary, was seconded, gave CV and was voted in
unanimously.

Louise put themselves forward as Vice-Literature Secretary, was seconded, gave CV and was voted in
unanimously.

Emma-Jane put themselves forward as Panel Leader Langford Centre, was seconded, gave CV and was
voted in unanimously.

Steve L, Steve P and Mark K will attend ASC to be ratified.
Last month's minutes were approved.
Treasurers opening balance £130.00

HMP LEWES: T have been in contact with The SMS team (Substance Misuse Service) Currently we are
booked to attend at the Prison Monday 9th October at 9.30am This will be a quick tour of the available
facilities, discussions around proposed NA meeting dates and times. Whenever this takes place initially,
I will be able to take another member along too.

PRIORY HOSPITAL, BURGESS HILL: This facility has been in contact with us for a while, looking to
facilitate an H&T NA meeting for some of their clientele. I spoke to Dr Borghino earlier today and
arranged to meet with her on Monday 9™ October 23 @ 2pm. This will be an exploratory discussion and
help to gain a sense of how to move forward, or not, as the case maybe. I would like to ask if anyone else
on the LSC committee would attend alongside myself. (Essentially, we need to undertake a risk
assessment)

HMP FORD/Recovery Project/Lighthouse/Bowerman House/Langford Centre Bexhill are all doing well.

Daubany House is currently on pause for the time being owing to low attendance issues. I will contact
the Panel Leader there to look at what might help.

Kat and Emma-Jane will be attending the ESRA Hastings Event on the 27™ September scheduled from
10am to 1pm



Our local PI/PR and H&T co-ordinator is maintaining regular contact with UKPT and UKH&T.
The NA tent at Brighton Pride went very well in spite of some poor weather.

LSC has decided to run a Sussex Area Unity Service Day, this will be hybrid, date is Sunday 15™
October 2023 12pm - 9pm to be held at The Hanover Centre. Will be a buffet lunch and evening buffet
food. Sponsorship workshop will be run at this event. Kat will contact The Hanover Centre and confirm,
book and pay the deposit. Flyers are ready and being distributed. All are welcome, please come along.

Service positions needed for the day - Secretaries for Opening Meeting and Closing Share.
Speaker for Closing Share
Speakers on Group Secretary and Treasurer.
Speakers on Group Literature, Tea Person and Greeters.
Speakers on LSC and F&E.
Speaker on Convention.
Catering.
Tea and Coffee Makers.
People to set up and pack up.

If anybody is interested in speaking and/or helping out on the day please contact one of the LSC
committee, Kat or Emma-Jane.

Request for funds Kat £10.00.

Treasurers closing balance £120.00

Further outgoings after LSC Committee Meeting Mark K £10.00, Louise A £53.00, Flyers £57.00
Request for Funds from ASC £400.00.

Next meeting Tuesday 3¢ October 2023 6pm hybrid, Hove Park School.

F&E - Last meeting held Saturday 9™ September 2023.

Positions vacant - Fundraiser; Tea Person; Vice-Chair; Vice Treasurer; Vice Minutes Secretary; Vice-
Fundraiser; Vice-Tea Person.

GSR's to take back to groups that these positions need filling please.
Ash voted in as F&E Chair

Donna voted in as F&E Vice-Chair

Wayne voted in as F&E Treasurer

Liv voted in as F&E Minutes Secretary

Karl voted in as F&E Catering.

Ash will attend ASC for ratification.

Treasurers opening balance £312.00 of £302.00 waiting for confirmation from outgoing Treasurer.



Next Event:
Sunday 5th November 5-9pm St Andrew's Church, Church Road.

Church, due to religious reasons did not want a Haloween party so opting for a Glitz and Glamour
Fundraiser instead. Will be music and a Quiz. Meeting from 6pm-7pm. Question on Fireworks but don't
think it will happen.

Next meeting Saturday 14™ October 6.00pm - 7.00pm 2023, The Hanover Centre, 36 Southover
Street, Brighton.

SAOC - Last meeting held Tuesday 9™ September 2023 at 6pm on Zoom.
Positions vacant - Vice-Chair; Vice-Treasurer; Social Media webseravnt.
GSR's to take back to groups that these positions need filling please.

Judy reviews and approves or rejects events details that people want to post on our FB, evaluating if
they meet the criteria. Judy has been checking our website regularly to see if there are new events
that she can post on our Facebook. Judy has also been attending the Phoenix meeting and is the chair on
a Friday.

Treasurers closing balance from last month £192.06. £5.00 bank charge, £51.75 Shoestring, £15.59
Zoom monthly. Opening balance £119.72. Shoestring invoice for £51.75 represented hosting of email
and Simple Cast for May, June and July. No request for funds at ASC this month.

Website is currently up-to-date. Awaiting digital flyers for SANAC 15 and the Sussex Area Unity Day,
events page has placeholders for these events. Reiterate UKNA site is very understaffed so it is taking
a while to make uploads for meetings and events.

If you would like webservant to update the UKNA site name, email and mobile number is a must for the
update, UKNA site will not let us update without this information. Website will not be chasing these
details if they are not included with the request, as this is too time consuming. If these details are
included in update request webservant will automatically update Sussex NA and UKNA site. Webservant
cannot push for updates on the UKNA sit once the request is logged. webservant@sussexna.org for any
update requests, webservant cannot be expected to find details of meeting closures etc from meeting
minutes or personal contact requests.

Jez asked the question, should we give our name as contact for changes or should meetings make their
own changes with the UK site. If we do it, it doubles the work, but it will get done. Getting Secretary
emails and phone numbers is an option. Jamie will start searching out numbers at the ASC and beyond at
the meetings he attends. We can just put ourselves down or ask if the group want that or want to keep
the responsibility? It was agreed that the group will discuss again next month including the matter of a
scoping review to see what meetings aren't on the UK website.

Jez has been updating the site as usual. It would be useful to have some training with Amy for help in
organising the minutes on the website. The training could be recorded and saved for future use.
Anticipated just a couple of hours should do it. There are some video's already on the Google drive and
this could be added. Was noted that to access the Google drive you need to use the gmail address not
the .org one. It was also noted that the correct gmail address is on the older list of log-ins but not on
the most recent list that Babs sent out.

Treasurers closing balance £119.72.

Next meeting Tuesday 10t October 6.00pm on Zoom.


mailto:webservant@sussexna.org

Request to find out how many meetings are using the two Zoom accounts, webservant will find this out
for next month.

SANAC - Last meeting held on Sunday 3¢ September 2023 at 2pm at The Recovery Hub.

Positions Vacant - SANAC 15 Chair - 5 years clean time; SANAC 15 Vice-Chair - 4 years clean time;
SANAC 15 Vice-Treasurer - 4 years clean time; SANAC 15 Minutes Secretary - 2 years clean time;
SANAC 15 Vice-Minutes Secretary - 1 year clean time; SANAC 15 Chair of Programming - 2 years clean
time; SANAC 15 Vice-Chair of Programming - 1 year clean time; SANAC 15 Chair of Fundraising - 2
years clean time; SANAC 15 Vice-Chair of Fundraising - 1 years clean time; SANAC 15 Vice-Chair of
Venue Liaison - 1 year clean time; SANAC 15 Vice-Chair of Registration - 1 year clean time; SANAC 15
Chair of Merchandising - 2 years clean time; SANAC 15 Vice-Chair of Merchandising - 1 year clean time;
SANAC 15 Chair of Arts & Graphics - 2 years clean time; SANAC 15 Vice-Chair of Arts & Graphics - 1
year clean time; SANAC 15 Chair of Stewarding - 2 years clean time; SANAC 15 Vice-Chair Stewarding
- 1 year clean time; SANAC 15 Chair of Sound - 2 years clean time; SANAC 15 Vice-Chair of Sound - 1
year clean time; SANAC 15 Vice-Tea Person

Nominations
Wayne put themselves forward for Chair of Programming, gave CV and was voted in.
Mark put themselves forward for Vice-Tea Person, gave their CV and was voted in.

Marc is interested in service but will wait to put themselves forward for a position next month's
meeting.

Business Discussed

The idea of a creche at SANAC 15 has been tabled until later in the planning process as our first
purpose is to put on the Convention for addicts, we still don't have the venue or the dates so need to
sort this out first before even thinking of a creche. Not sure even enough kids attended last year to
justify having a creche. Would also check with the venue that they would be willing for us to hold a
creche at the venue as this may or may not be possible.

Discussion on Budget created including Creche amounts and inclusion of those not on SANAC 15
committee on proposal, this will been rectified and brought to next meeting for voting.

Needs to come of f website that dates are set for 29™ and 30™ June 2024 as venue has yet to be
booked and also these dates clash with the UKNA Convention. Will get potential dates from venue and
committee will vote on when to hold SANAC 15. Will contact webservant for this to be taken down.

Need to ask ASC for a member of the steering committee to attend next month's meeting to Chair as
we do not have a Chair yet.

Marc will forward contact details of venue contact to Jaime, Chair of Venue Liaison, to contact and get
potential dates for SANAC 15 in June and July and bring them to the next committee meeting for
discussion. Can not have the weekend of 29™ and 30™ June 2024 as this weekend has been taken by
UKNA Convention.

The vote last month on putting ideas in a hat for SANAC 15 Theme cant happen. Everything has to be
decided by committee conscience. The start point for the theme is the Chair of Programming.

Everyone on the committee to start head hunting for people to join the committee as we need more
people.



Opening balance £4,002.92 Petty cash £0.00

Incoming £4,000.00 from ASC Outgoings £5.00 bank charges
Business for next month's meeting

Potential dates for SANAC 15 from Chair of Venue Liaison.

Potential theme for SANAC 15 from Chair of Programming.

Ben ASC RCM will attend the next SANAC 15 Committee Meeting to Chair in the absence of a SANAC
15 Chair.

Camp Out Committee - Closing meeting held on Friday 15' September 2023.

Final balance: £3604.65

£1073.10 owed to Blackland

£2531.55 left.

£1000 to ASC to repay their loan.

£1531.55 profit - will seek to ring-fence £1200 for next year and donate £300 to ASC.

Registration Report:

Camping for 4 nights was 12 adults.

Camping for 3 nights was 22 adults and 9 children.
Camping for 2 nights was 13 adults and 1 child.
Day tickets was 23 adults.

Reports:

Blackland farm Booked for next year

They were pleased to have us there.

We can book for less people next time too.

Feedback was really good! Everyone had a good time, nothing went wrong.

We didn't stick to the program at all times, e.g. Sat night disco was moved to Sunday....wasn't in
marquee.

Marquee available for next year too!

Left the campsite tidy.

Date of next meeting: 29™ September to form a new committee - everyone to get the word out

Was asked that Camp Out Committee to bring full accounts of events to the ASC.

AOB

Events Procedures Proposal, Petronellas November 2019 proposal on Events Running Guidelines that
were never passed at ASC. Tyler, GSR proposed, Jez seconded, voted in.

These guidelines relate to large events such as Convention and Camp Out, not the small fundraising
events put on by the F&E committee.

Quorate proposal to lower quorate from 50% of 43 area meetings to 1/3" of 40 area meetings, lowering
quorate from 21 to 14, Emma-Jane GSR proposed, Jenna and Jez seconded, voted in.

This has come about as for at least 6 months ASC has not been quorate. If the quorate is lowered will
this say we don't need GSR's to attend. It is not fair on those GSR's attending and voting to not have

quorate and therefore discissions made overturned later. It is important to let all GSR's know that all
expenses for attending ASC are paid back to the GSR's, this may encourage GSR's to attend the ASC



monthly. Need to carry the message to 6SR's to attend the ASC or send a representative from groups
monthly.

Proposal for the What's App group, propose creating two separate communities, one male, one female.
Within those will create groups for ASC, LSC etc, that can make announcements to the wider What's
App community. Saves time and money on printing out flyers and leaflets. A way to be more intouch with
the membership. Confusion around this being separate male and female how this will work with Sub-
Committees being split also into male and female and keeping them in sync with anouncements. Tabled to
finish discussion and vote on proposal next month.

Literature Report

£243.10 taken in Literature sales at this month's ASC.

Request for Funds

LSC £400.00, voted and passed.

Camp Out Committee £1,200.00 ring fenced for next Camp Out, voted and passed.
Worthing Hospital Tuesday 7.00pm, asking for a starter pack, voted and passed.

RCM requesting £32.50 one day parking at Holiday Inn £10.00 Food, voted and passed.

Treasurers closing balance - £5,389.25
Proposed donation to Region of £489.25 this month, voted and passed.
Prudent Reserve for ASC is £3,500.00.

Business for next month's ASC
Report for potential What's App group for ASC.
The workings of ASC Finances, Prudent Reserve and Sub-Committee funds.
Area Public Liability Insurance to cover all meetings in the Area which will lower cost to ASC and cover
every group meefting.
Positions Vacant at close of ASC
ASC Treasurer - 4 years clean time
ASC Minutes Secretary - 2 years clean time
ASC Vice-Treasurer - 3 years clean time
ASC Vice-Minutes Secretary - 18 months clean fime
ASC Literature Secretary - 2 years clean time
ASC Vice-Literature Secretary - 18 months clean time

ASC Alternate RCM - 3 years clean time

Rob ASC Chair stressed how important it is to get these positions filled for the ASC to keep running
successfully. Please GSR's take this back to your groups as a priority.



Please could all subcommittees make sure to send sub-committee minutes to asc@sussexna.org
copying in webservant@sussexna.org by the 3rd Monday of every month so that they can be
uploaded onto the website and sent out with the ASC Agenda before the ASC is held.

Please check meetings details and notify webservant@sussexna.org if any changes needed.

Could GSR's please print out copy of ASC minutes each month and leave a copy at their meetings
for any member who wants to read them.

Date of Next ASC is Wednesday 18™ October 2023 at 7pm - 9pm, doors open 6.30pm closing
9.30pm. This will be a Hybrid Meeting.

Join Zoom Meeting
https://usObweb.zoom.us/j/91926610872?2pwd=0OTJI TbFIIcktta0dPVnlaVWp3TnRkQTO9

Hove Park School, Nevill Campus, Nevill Rd, Hove, BN3 7BN. Ample parking on site. Go up
driveway and bear to the right and round the back of the building to access parking.

Remind GSR's to take back positions vacant at both ASC and sub-committees back to their
groups.

Steve L led us out in the We version of the Serenity Prayer.


mailto:asc@sussexna.org
mailto:webservant@sussexna.org
mailto:webservant@sussexna.org
https://us06web.zoom.us/j/91926610872?pwd=OTJTbFlIcktta0dPVnlaVWp3TnRkQT09

Events proposal in Sussex Area

Proposed event must complete proposed budget and bring to ASC as least 6 months
before proposed event, GSR's will then vote, if passed budget will be ringfenced at
ASC for the event.

This does not include Sub-Committees that currently have stipends included in
monthly prudent reserve calculation.

All fundraising for event to go through F&E and funds raised to be returned to ASC to
go towards ringfenced amount for event.

This is the conscience of ASC, proposed on 20™ November 2019, but never actually passed.

Request for Event funding - Proposed Guidelines

In writing this we have taken as our guide the 12 concepts for NA service. The preamble to these says that the
concepts summarize a vast amount of a vast amount of NA service experience and above all are meant to be helpful,
not the law, but we find that we applying them helps us function effectively and responsibly. The purpose of this
paper is to propose that the ASC adopt a Standing Conscience that there is a standard policy and procedure for all
subcommittees wishing to request non-regular sums of money for any purpose.

This is to ensure that - We fulfil our primary purpose...on behalf of NA as a whole (concept 1)
* There is ample time for a group conscience decision making (concept 6)

* There is a clear and simple process for applying for and money, and for weighing up all
the financial implications of giving the money at that time (concepts 7 & 9)

* We are using our funds to further our primary purpose and managing them responsibly
(concept 11)

Guidelines 1. Members planning to put on events should form a committee according to the ASC
guidelines and will not receive ASC funds without a ratified, quorate committee, including
a treasurer. The treasurer should have at least 3 years clean time.

2. Committees should ask for funds at least 3 months before any initial payment or
deposit is due to allow ample time for proper decision making, a form will be available to
fill in and present to the ASC (Template to be supplied)

3. A short proposal is needed explaining what the event will be and how it will fulfil our
primary purpose and the local fellowship. (form to be supplied)

4. The treasurer keep up to date and accurate records of all the money in and out
throughout the process of setting up, putting on and winding up the event.

5. Committee will also be asked to demonstrate how they have considered underserved
populations and unmet needs in NA when putting on events, such as making it accessible
for people with disabilities, equally attractive and accessible for people of colour,
LGBTQ+ people, etc

6. Committee will be asked how the fellowship can help and whether there are any specific
skills that are needed to help with putting on the event

7. Any surplus after the event will be returned to the area promptly in keeping with
concepts for NA service and NA service principles. We don't hold on to cash, we pass it



down the service pyramid to ensure we fulfil our primary purpose. We trust and have
faith that money will continue to be available next time we need it.

EVENT PROPOSAL - REQUEST FOR FUNDING

EVENT DATE
Committee Chair Treasurer
Vice-Chair Other members
Event Ratified Y/N
Amount Requested What will this pay
for

How does the event
contribute to
fulfilling our primary
purpose

How will you pay for
the rest (details of
fundraising etc)

How have you
considered equality
and accessibility
needs so that all
addicts who wish to
can attend the event

How can the ASC or
the fellowship help
you. Are there any
special skills you need
to help reach your
goal




Quorate

Propose to bring quorate down to 1/3™ from 50% due to ASC not having been quorate
for 6 months and the struggle to get voting GSR's attending ASC.

42 Groups in Sussex Area (including online groups) so quorate would be lowered from
21 voting GSR's to 14 voting GSR's.

Discussion on the nature of a Quorum = 2/3 of area (11) less than this sum conducting business
is ok but decisions can be overturned at next meeting - chair wants to be sure this is
understood by all. - 17t April 2019.
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