Sussex
Area Service Committee Meeting

Wednesday 19" August 2015

MINUTES

1) Apologies:

Apologies were received from the following members:

Hayley (ASC Chair)

2) In attendance:

Members attending the meeting included:

Kat (ASC Treasurer - Outgoing), Sarah (ASC Vice Treasurer -
Outgoing), Pete (GSR), Andy (Rep), Simon (Rep), Kirk (GSR), Dani
(GSR), Tanya (GSR), Simon (GSR), Ronnie (Rep), Nicky (GSR), Lu
(GSR), Zoe (H&I Treasurer), Helen (H&I Vice Chair), Luke (Rep),
Duncan (GSR), Carol (GSR), Michelle (GSR), Arthur (ASC Secretary),

Andy (GSR), Natalie (P&C Treasurer), Tony (ASC Literature Person),
Petrenella (GSR)

3) Approval of last month’s minutes

Last month’s minutes (July) were deemed to be an accurate record of
the meeting.



4) Positions Vacant

Vice-Chair - 2 Years suggested clean time

RCM (Regional Committee Member) - 3 Years suggested clean time
Alternate RCM - 2 Years suggested clean time

Alt. Literature - 18 Months suggested clean time

Alt. Secretary - 18 Months suggested clean time

Also, the following positions will be vacant as of the next meeting:

Secretary - 2 Years suggested clean time
Vice Treasurer - 2 Years suggested clean time

5) Treasurer’s Report

Area’s Opening Balance

- £3,520.22
Plus:
- £155.60 ring-fenced for P&C
- £100 ring-fenced for PR
- £300 ring-fenced for F&E

6) GSR Reports

Mon 6:00 pm. Hove - £43.60 contribution

Mon 7:15 pm. Brighton - £50 contribution

Tues 5.45 pm. Shoreham, ‘Just For Today’ - No contribution

Tues 6:30 pm. Brighton, ‘LGBT’ - No contribution




Tues 7:30 pm. Brighton - £17.50 contribution (GSR, Male Greeter
needed)

Tues 7:30 pm. Lewes - No contribution

Wed 12:30 pm. Brighton - £10 contribution (Secretary needed)

Wed 6:30 pm. Brighton, ‘Women’s Meeting’ — £25 contribution

Thurs 1:30 pm. Brighton, ‘lliness in Recovery’ - (GSR needed)

Thurs 5:30 pm. Hove - £50 contribution

Thursday 7:30 pm. Lewes - No contribution

Thurs 8:00 pm. Horsham - £40 contribution (Male Greeter needed)

Fri 12:00 pm. Brighton, “Meditation Meeting” - *New Meeting*

1 Hour long meeting. 10 minutes silent meditation, then opens up
for general sharing.

Venue:

24 Baker Street

BN1-4JN

(Cascade Coffee Shop)

Fri 7:30 pm. Hove - £27.30 contribution (Literature Person and Greeter
needed)

Fri 8 pm. Bognor - No contribution

Fri 8:00 pm. Crawley - No contribution (Female/Male Greeter needed)

Sat 1:30 pm. Brighton, ‘Creche Meeting’ — No contribution (GSR,
Literature Person needed) This meeting will continue to have a
creche attached to it for the next few weeks (until the P&C
committee runs out of funds) after which there will no longer be a
creche. The meeting itself will continue as normal.

Sat 7:30 pm. Brighton, ‘Welcome to NA’ - £60 contribution (GSR
Needed)

Sun 10:45 am. Brighton, ‘Early Risers’ - £20 contribution




Sun 5:30 pm. Hove, ‘Step Meeting’ - No contribution (Treasurer
Needed)

Sun 7:30 pm. Redhill - No contribution (Female Greeter needed)

7) Subcommittee Reports
- Reports for

Hospitals & Institutions (H&I)
Public Relations (PR)

are attached at the end of the minutes.

8) Other Business

- The £300 of previously ring-fenced F&E funds have now been re-
absorbed into the ASC’s treasury, but anybody washing to put on an
event can still make a request for funds from the ASC.

- There was a brief discussion about putting on the usual meetings
during Christmas-time. In the previous years, this was done by the F&E
committee, and now that F&E has folded, new volunteers will be needed
for this.

- A discussion was had about last month’s proposal regarding the
situation with UKSO. The proposal was eventually dropped and replaced
by the following proposal:

“ Sussex Area suggests that all parties concerned take inventory,
in the spirit of unity, with a view of resolving the conflict to the
satisfaction of everyone involved”

This will be taken to the next Regional Service Committee by
representatives from Sussex Area.



- Groups have stressed the importance of having an RCM. It was also
mentioned that the area could be more careful of voting in
unexperienced members into this position, and support them more in
their role.

The suggested requirements for RCM are:
-3 years clean (2 years clean for Alternate RCM)
-Previous GSR experience
-Active for at least 1 year at ASC
-Basic knowledge of the ASC, its activities, and group within the area
-Working knowledge of the 12 Steps, 12 Traditions, and 12 Concepts of
NA

- It was suggested that until Sussex Area gets another RCM, the area
tries to send representatives to the Regional Service Committee
meetings. The next RSC will take place on the weekend of the 121" &
13" of September, in Bournemouth.

(RSC takes place the 2" full weekend of every odd month)

9) Requests for Funds

- H&l requested £20. This was approved by GSRs.

10) Treasurer’s Closing Balance

. Closing Balance:
£3,917.67

Contribution to Region
£2,617.67

Total Closing Balance
£1,300

Plus:
£100 ring-fenced for PR



11) Next Month’s Meeting

Next month’s meeting will take place on
Wednesday 16th of September, 7pm,
Ralli Hall,Hove, BN3-3TH




Action Points for GSRs this Month - please announce to your
groups

e Vacant service positions at the ASC:

Vice-Chair - 2 Years suggested clean time
RCM - 3 Years suggested clean time

Alternate RCM - 2 Years suggested clean time
Alt. Literature - 18 Months suggested clean time
Alt. Secretary - 18 Months suggested clean time

As of September:
Vice Treasurer - 2 Years suggested clean time
Secretary - 2 Years suggested clean time

Members who are interested in these vital positions, and with sufficient
clean time, please attend the next ASC.
Please support your ASC!

e Public Relations (PR) service
-The Public Relations sub-committee has service positions that need
to be filled, including the position of Chair. Any members who are
interested in doing service with PR please attend their next meeting on
Tuesday 8™ of September, 8pm. Friends Meeting House, Ship Street

-Poster Campaigns: Posters with our helpline number and website
details are being placed around the Sussex area in pharmacies, GP
surgeries etc... to help other addicts find our meetings. Anyone willing
to help putting posters up (especially in parts of Sussex outside
Brighton & Hove) please attend the next PR meeting or contact Arthur
on 07450 464819.

e Hospitals and Institutions (H&I) Service

-There are many vacant positions on the H&I Subcommittee, including
Minute’s Secretary, Alternate Secretaries for HMP Lewes, HMP Ford
and Egremont Detox Support Project, and Presentation Liaison Person




The following is suggested for members wishing to take on service with
H&l:

- Having an NA sponsor

- Working an NA program using NA literature

- Attending regular NA meetings

(For a full list of all positions available and clean

time requirements, please see H&I report attached at the bottom).

Any members interested in taking on service with H&I please attend the

next H&l meeting on Tuesday 8" September, 7pm. Friends Meeting
House,

Ship Street.

These are important positions that need filling, please support your

local Subcommittees. Many of these service positions do NOT require

reqular attendance to the monthly H&I meeting.

e Could GSR’s please inform both the UKNA and Sussex NA
websites about any changes to their meetings. (www.ukna.org and
www.sussexna.org) Meetings lists are updated with information from
the website so it's important for groups to keep the website information
up to date. Please contact the web-servant on

webservant@sussexna.org with any changes to their meetings.

e Meetings Lists: A printable PDF copy of the most recent meetings
lists will be available on the www.sussexna.org website. Groups are
encouraged to print their own up to date meetings lists for their meetings,
but printed copies will be available at the monthly ASC meeting as well.

e Tuesday 8:00 pm Oxted meeting is now going to take place on
Thursdays.

e The Parents & Carers subcommittee has now folded. The creche
at the Saturday Brighton 1:30pm meeting will continue for a few
weeks until the committee runs out of funds, after which there will
no longer be a créche. The Saturday meeting itself will continue as
usual.



http://www.ukna.org/
http://www.sussexna.org/
mailto:webservant@sussexna.org

And that’s it for this month folks (Subcommittee reports are attached
starting on next page), the minutes can be accessed by any member
online on www.sussexna.org in the ‘NA Members’ section. The
password to access that section is ‘humility’

Sussex Area H & | Committee Meeting

11* August 2015

Opening Balance: £40.20
Tea:£47.30
Present:


http://www./

Zoe — Treasurer

Phil — Secretary

Ronnie - Alternate secretary for Millview
Helen — Vice secretary

Natalie — Alternate secretary for Millview
Curt — Literature person

Pete - tea person

Phil — Alternate secretary for Priory

Jem - Alternate secretary for Priory

Apologies
Cathy

Positions Vacant:

Vice Tea

Vice treasurer

Vice literature

Minute’s secretary

Vice minute secretary

2 x secretaries for HMP Lewes

2 x secretaries for HMP Ford

2 x secretaries for Detox Support Project
Presentation liaison Person

Meeting Reports:

The Priory:

Jem: Low numbers at the last meeting but the meeting was well received and the client who was
there got allot out of it.

Phil: Great service position to have. The clients really appreciate us coming in. Quite low on
literature could do with some more. Also Phil is finding it hard to get chairs could a piece of paper
be sent round Area to get phone numbers of people willing to do chairs.

Millview:

Natalie: The Meeting is going well but there has been confusion about when the meeting should
start and what time the secretary should get there. It is best to get there at 7.00 and go round to

chat to people before the meeting starts at 7.30.

Ronnie: It been agreed that other members of H&I should go with Ronnie to support him whilst he is
new to the commitment.

HMP Lewes:



No update on the in house meeting.

HMP Ford:

Phil failed the vetting process due to his criminal convictions. This is apparently normal for people
with any other criminal convictions and can be over turned at the governor’s discretion. There is
going to be a meeting with the head of security and Phil will be informed of any decision that is
made.

Kenwood trust:

Phil contacted Kenwood trust regarding an in house meeting. They said that the clients were

encouraged to go to outside meeting themselves and build there recovery outside the Treatment
centre so and In house meeting won’t be needed.

Any other business:

The Redhill meeting have requested a services chair. Phil is going to contact them to find out when
they would like the chair.

Closing Balance£27.20
Tea£54.30

Request from AreaRequest for funds £20.00

Next meeting — Tuesday 8+ September

THANK YOU FOR LETTING US BE OF SERVICE



Sussex Public Relations meeting minutes

Tuesday 11" August 2015

Apologies:

Lu

In attendance:

Arthur — vice chair
Camilla —treasurer

Dani — minutes secretary
Kirk

Peter — tea person

Vanessa — literature secretary

Read the 12 concepts — Peter

Read the PR statement - Camilla
Positions Vacant:
Chair — 2 years

Vice treasurer — 1 year

Positions Filled:

Tea Person - Peter

Treasurer’s Opening Balance:

£5.90

Agenda:



Meetings lists — We will continue to print and take copies to area.

Poster Runs — Camilla and Vanessa to do one. Arthur, Dani and Peter to arrange a date to do one.
Service chairs — Another one requested, Arthur is going to arrange it.

Cranstoun — Going to have a meeting with them about holding an NA meeting in one of their venues.

Clinical Network Event — Monday 14" September 7-8:30pm for the mutual aid steering group. We're

looking into literature we can take with us and whether to make up some packs.

Website — Currently trying to send an email from our sussex PR account to the webmaster so that we
can update the meetings lists.

Learning day — Waiting to hear back from people in the Lewes meeting.

Other Business:
YMCA — They want us to do a presentation so we’re in the process of organising that for them.

UKPI meeting — They have sent an email encouraging a representative from Area Pl subcommittee to
attend their meeting which is held on the 1t Tuesday of the month, every 2 months, the next one
will be September 1. We have 2 members hoping to attend in November.

Next meeting:
Tuesday 8" September at 8pm.
Closing Balance:

£179.45



