Sussex ASC 14*" December 2022 7pm

Minutes
ASC - Area Service Committee LSC - Local Services Committee
GSR - Group Service Representative F&E - Fundraising & Entertainment
RCM - Regional Committee Member SAOC - Sussex Area Online Committee

SANAC - Sussex Area Narcotics Anonymous Convention
Sussex Area Bank Account - Lloyds Bank: Sussex NA; 30-98-74; 00958845. (Please add group name to ref)

Natalie welcomed us all and opened the meeting with a moment silence.

Rachel read the 12 Concepts.

In attendance: -
Officers - Natalie - ASC Chair (outgoing)
Rob - ASC Vice-Chair (outgoing)
Kat - ASC Treasurer
EJ - ASC Minutes Secretary / GSR Eastbourne Mon / Sat
Sarah H - ASC Literature Secretary

Ben - ASC RCM

GSR's - T - GSR St Philips Thurs
Mark - GSR Phoenix Sat
Will - GSR Newhaven Fri
Johnny - GSR Manor Gym Thurs
David - GSR Willbury Road Sun
Mark - GSR Phoenix Fri



Andy - GSR St Nicks Mon
Ollie - GSR Bognor Fri
Annette - GSR Worthing Fri
Lou - GSR Crawley Mon
Phoebe - GSR Crawley Fri
Kate - Alt GSR Hast Sat

Neil - GSR Phoenix Weds

Sub-committees -  Rachel - Camp Out Committee Chair
Danielle - F&E Treasurer
John - LSC Chair
Wayne - SANAC 14 Chair
Judy - SAOC Chair

Visitors - Theresa - Treasurer Worthing Weds

Jaimie - Lewes Thurs

Apologies - Jamie - GSR Horsham Thurs
Donna - GSR Women's Bognor
Ben - ASC RCM

Peter - GSR Brighton LGBT Tues

The ASC was quorate this month, with 14 voting GSR's in attendance.

This is ASC Chair Natalie's last ASC as Chair, Rob as ASC Vice-Chair will be taking over as Chair from
next month, so ASC is in real need of a Vice-Chair, ideally with technical knowledge/experience to deal
with the technical hybrid part of the meeting.

Positions Vacant
ASC Vice-Chair - 3 years clean time
ASC Vice-Treasurer - 3 years clean time
ASC Vice-Minutes Secretary - 18 months clean time
ASC Vice-Literature Secretary - 18 months clean time
ASC Alternate RCM - 3 years clean time

Please can GSR's take back to their groups the importance of getting these positions filled ASAP as
ASC is struggling without these positions filled.



Nominations

No nominations this month.

John LSC Chair can't put himself forward for the Vice-Chair position but will do the technical running of
the hybrid meeting whilst we have no Vice-Chair in position.

Ratifications

No ratifications this month.

Approval of last ASC Minutes

Last month's minutes were approved.

Treasurers opening balance - £3,547.97
Prudent Reserve £3,500.00, Ringfenced for LSC £200.00.

GSR Reports

Worthing Mon 7pm - not represented.

Hastings Mon 7pm - not represented.

Brighton Basic Text Mon 7.30pm - Fully self-supporting. Full committee. Donation £30.00

Hove Mon 7.30pm - Full committee. Good mixture of clean-time. Checking with venue if can be open
Boxing Day. Donation £0.00

Lewes Mon 7.30pm - not represented

Crawley Mon 7.45pm - fluctuating numbers. Good mix of clean-time. Could do with support. No longer
able to give out Basic Texts to newcomers. Need female greeter. Waiting to hear from venue whether
open Boxing Day. Donation £0.00

Brighton LGBTQI Tues 6.30pm - Well attended. Need GSR. Donation £165.00

Brighton Manor Gym Tues 7.30pm - Meeting doing well. Trying to find a new venue as struggling to
make rent. Donation £0.00

Brighton Phoenix Weds 1.15pm - Meeting going really well. Good mixture of clean-time. Need female
greeter. Donation £0.00

Brighton Women's Weds 6.30pm - Need GSR, tea person and greeter. Fairly well attended. Donation
£0.00

Worthing Weds 6.30pm - Need GSR and female greeter. Could do with support. Donation £0.00
Lewes Weds 7.00pm - not represented.
Hastings Weds 7.30pm - not represented.

St Philips Thurs 5.30pm - Need female greeter. Hardly any females attending. Need support.
Struggling to make rent and going into prudent reserve. Donation £0.00

Lewes Thurs 6.15pm - Good little meeting. Good mixture of clean-time. Donation £58.00
Chichester Thurs 7.30pm - not represented

Horsham Thurs 8.00pm - not represented.



Brighton Phoenix Fri 8.00pm - Very well attended. Full-service committee. Give out free Basic Text to
newcomers. Getting newcomers from the freatment centres. Donation £0.00

Worthing Fri 7.00pm - Loads of clean-time. Give out Basic Text to newcomers. Donation £0.00
Newhaven Fri 7.30pm - Well attended. Good mix of clean-time. Donation £0.00

Bognor Fri 7.45pm - Well attended. Mainly newcomer meeting. Need female greeter. Fully self-
supporting. Donation £20.00

Crawley Fri 8.00pm - Meeting has been changed to 7.30pm has been changed on website. Need Co-
Secretary and Literature Secretary. Fully self-supporting. Open 237 December, closed 30™ December.
Donation £0.00

Hastings Sat 10.30am - Well attended 20+ people. Good mixture of men and women. Good mixture of
clean-time. Need Literature Secretary and Newcomer Reps. Give out Basic Text to newcomers. Open
Christmas Eve and New Year's Eve. Donation £0.00

Eastbourne Sat 6.00pm - Could do with a lot of support. Need GSR, Literature Secretary, greeters.
Open Christmas Eve and New Year's Eve. Donation £0.00

Brighton Phoenix Sat 7.30pm - Struggling to make rent. Just about keeping the meeting open. Full
committee. Not open on Christmas Eve. Donation £0.00

Brighton Early Risers Sun 10.45am - not represented.
Bognor Women's Sun 11.00am - not represented.

Hove Sun 5.30pm - Full committee. Struggling to make rent. Closed Christmas Day, open New Year's
Day. Donation £0.00

Online Phoenix Daily 11.00am - not represented.

Online Eastbourne Mon 7.00pm - Could do with more attendance and more Trad 7 donations. Only two
committee members. Donation £0.00

Online Shoreham Tues 6.30pm - not represented.

Online Brighthelm Weds 12.15pm - Well attended meeting. Regular group consciences to decide
whether to stay online. Donation £0.00

Online Sussex Area 7.00pm - not represented.
Online Crawley Sat 10.00am - not represented.
Online Sisters in Serenity 6.00pm - not represented.

Online Shoreham Women's Sun 4.00pm - not represented.

Sub Committee Reports
Camp Out Committee - Last committee meeting was on the 9™ December 2022.

Positions Vacant - Tea, Programming, Creche, Merchandise, Hospitality Person, Transport Coordinator,
Volunteer Coordinator, Recycling Coordinator, Vice-Chair, Vice-Treasurer, Vice-Programming, Vice-
Registration, Vice-Entertainment, Vice-Hospitality Person, Vice-Merchandise.

GSR's to take back to groups that these positions need filling please.

Fundraising evening coming up on New Year's Eve at St Andrew's Church Hall. Meeting 7pm - 8pm,
fundraiser starts at 8pm. Live music, Disco, home-made soup, soft drinks and snacks. £5 on the door.



The committee is going strong, having to raise funds so can be fully self-supporting.
Closing balance £326.00.

Next meeting Friday 23" December 2022 6pm.

SANAC - Meeting was held on Sunday 4™ December 2022 at 2pm at the Phoenix Centre.

Positions Vacant - Vice-Chair - 4 years clean fime; Vice-Treasurer - 4 years clean time; Minutes
Secretary - 2 years clean time; Vice-Minutes Secretary - 1 year clean time; Vice-Chair of Programming;
Chair of Hospitality; Vice-Chair of Hospitality; Chair of Merchandising: Vice-Chair of Merchandising;
Vice-Chair of Registration; Chair of Arts & Graphics; Vice-Chair of Arts & Graphics; Chair of
Fundraising; Vice-Chair of Fundraising.

It was proposed, voted on and passed by the committee to remove the positions of Venue Liaison and
Vice-Venue Liaison and for this to be covered by the Chair and Vice-Chair of Programming.

The Convention has been pencilled in for the 24™ and 25™ June 2023. Have moved from August to June
to lower cost of accommodation for those attending the Convention.

Really need a Vice-Chair and Vice-Treasurer in position along with getting the other positions filled.
Please can all GSR's take it back to their groups that we need people to come and put themselves
forward for these positions or to just come along to the committee meetings to help out.

Next meeting Sunday 8™ January 2023 2pm Phoenix Centre, Brighton.
F&E - Last meeting held 10™ December 2022.

Positions vacant - Chair - 3 years clean time; Vice-Chair - 2 years clean time; Vice-Minutes Secretary;
Venue Finder - 1 year clean time; Vice-Tea Person.

GSR's to take back to groups that these positions need filling please.

Christmas Day and Boxing Day have three meetings a day between 10am - 5pm at The Hanover Centre,
Brighton. No cost to attend meetings but will be collecting Trad 7 and donations. If anyone has any food
or refreshments to donate for the day, give them to Dani, or bring them along on the day.

Started talking about future event such as table tennis and/or badminton for about March 2023 and
maybe a Unity Day around easter, but are aware of the women's Unity Day on 22" April so don't want to
clash with that.

Next meeting 14™ January 2023 on Zoom at 6pm.
LSC - Last meeting was held Tuesday 13™ December 2022.

Positions vacant - Vice-Chair 2 years clean time; Vice-Treasurer 2 years clean time; Minutes Secretary
2 years clean time; Vice- Minutes Secretary 1 year clean time; Panel Leaders for HMP Ford and HMP
Lewes 2 years clean time; Literature 2 years clean time; Vice-Literature 1 year clean time; Presentation
Co-ordinator and Liaison 2 years clean time.

Johns position as Chair of LSC is up in October 2023, this is a 2 year position within the LSC.
Treasurers position is ending in February 2023 - 3 years clean time.

GSR's to take back to groups that these positions need filling please.
Currently not going info HMP Ford and HMP Lewes due to problems with the vetting processes.

The Lighthouse, Bowerman House, Royal Sussex County Hospital and Daubeny House, Bognor are all
going strong. At the moment the committee have decided not o go into the Royal Sussex County
Hospital until after the New Year due to Red Wards.



Went into Sussex University on 2" December 2022 for a PI Presentation Day, had had good feedback
from the University.

Also thinking about spreading out and seeing if it is possible to go into Milveiw and other Institutions in
the area. After the New Year will be trying to get into a few more venues and get the message into a
few new places.

Please do not mention the venues that the LSC go into outside the ASC please.

A lot of service available within the LSC the committee is very passionate about what they do, so come
along to the meeting to find out what they do.

It is advisable to come along to an LSC committee meeting before engaging in outreach among the
community.

Meetings lists have now been printed and our being distributed. Apologies for the incorrect time
printed for one of the meetings.

Request for Funds £230.00

Next meeting Tuesday 10™ January 2023 at The Friends Meeting House, meeting is now Hybrid so can
also attend on Zoom, the Zoom link is on the Sussex NA website. Doors open 5.30pm.

SAOC - Last meeting held Tuesday 13™ December at 6pm on Zoom.
Positions vacant - Vice-Chair; Vice-Treasurer, Webservant - social media interest welcomed.
GSR's to take back to groups that these positions need filling please.

Judy has been dealing with Facebook events received and approving those that meet the guidelines. Jez,
webservant, will now share any that he receives for the website with Judy for her to upload on
Facebook. Judy will continue seeking out appropriate things for uploading to Facebook.

Jez has updated the events page on the site, having learned from the special worker how to improve
postings and include additional information and links.

No updates received from meetings that fall on Christmas Day, Boxing Day, New Years Eve and New
Years Day as to whether they are open or closed, please contact webservant ASAP so the site can be
updated.

Babs has sorted the Host Key for the SAOC committee meeting and this has also been done for some of
the meetings using the Zoom account and this will be rolled out fo other meetings shortly.

One Zoom account is now using the Host Key, successfully. The other account will be a challenge to co-
ordinate with the meetings and because many meetings happen at the same time and will need support
on hand. Jez will be working with Babs on this.

Opening balance £110.39 - Special Worker Invoice £126.00 (including £32.00 and £37.00 for web
hosting and Simple Cast (for audio shares))

Request for Funds £200.00.

RCM - Next Region meeting is 14™ and 15™ January 2023 in Liverpool, currently making plans to attend.
No minutes received from last Region yet and have not been asked to submit a report for the next
Region yet, this will probably be requested in the next couple of weeks.

The £250.00 budget for the RCM may not be sufficient to attend the next Region.



AOB

Have got a quote of £100.00 for the removal and disposal of the old Camp-Out fridges. Was voted on
and passed at last ASC for a provisional £100.00 for this.

Ratification of the updated LSC Guidelines, voted on, passed and ratified.

A raffle and an auction will be held at the New Years Camp-Out fundraiser, so any prizes, donations
would be appreciated, would be nice to get some NA Literature to give away to hewcomers. If you have
anything to donate contact Racheal or Ade.

Online meetings discussion tabled for next ASC due to GSR asking for the discussion not attending this
ASC.

On the busses campaign was presented to the ASC. Unfortunately, Brighton was not included as a
location for the campaign. ASC was shown the busses with the NA banners on them and told the
locations hosting this campaign. £10,000.00 has been spent on this campaign and it is hoped that it will
be a success. If it generates enough interest, it may be done again in the spring/summer of 2023 and
Brighton may be included. For more info go to campaigns@pi.ukna.org

Request for Funds
LSC £230.00
SAOC £200.00

RCM £365.00 Emma-Jane proposed that due to the train strike on 16™ January 2023 ASC needs to
raise the budget for the RCM for one month due to exceptional circumstances to include an extra
nights accommodation on the 16™ January 2023, Dave seconded, voted on and passed.

Literature Report

£140.00 taken for Literature Orders at this month's ASC

Treasurers closing balance - £2,916.96.

No proposed donation to Region this month as the ASC is under its prudent reserve, not including the
£200.00 ring fenced for LSC.

Prudent Reserve for ASC is £3,500.00 with £200.00 ring fenced for LSC.

Business for next month's ASC

None.

Please share the Christmas meetings at the Hanover Centre, Brighton 10am - 5pm on Christmas
Day and Boxing Day with your groups.

New Years Eve Fundraiser for the Camp-Out 7pm St Andrew's Church, Hove.

Please advise webservant of any changes to meeting openings over the Christmas period, Christmas
Eve, Christmas Day and Boxing Day and whether your meeting is open or closed on these days.

ASC is in need of a Vice-Chair ASAP, 3 years clean-time and technical knowledge to run the
Hybrid part of the meeting.

Date of Next ASC is 18™ January 2023 at 7pm - 9pm, doors open 6.30pm closing 9.30pm. This
will be a Hybrid Meeting.


mailto:campaigns@pi.ukna.org

Meeting id - 919 2661 0872 no password required.

Hove Park School, Nevill Campus, Nevill Rd, Hove, BN3 7BN. Ample parking on site. Go up
driveway and bear to the right and round the back of the building to access parking.

Remind 6SR’s to take back positions vacant at both ASC and sub-committees back to their
groups.

Natalie led us out in the We version of the Serenity Prayer.



