Sussex ASC 18" January 2023 7pm

Minutes
ASC - Area Service Committee LSC - Local Services Committee
GSR - Group Service Representative F&E - Fundraising & Entertainment
RCM - Regional Committee Member SAOC - Sussex Area Online Committee

SANAC - Sussex Area Narcotics Anonymous Convention
Sussex Area Bank Account - Lloyds Bank: Sussex NA; 30-98-74; 00958845. (Please add group name to ref)
Kat ASC Treasurer, in the absence of an ASC Chair and Vice-Chair welcomed us all and opened the

meeting with a moment silence.

Wayne read the 12 Concepts.

In attendance: -

Officers - Kat - ASC Treasurer
EJ - ASC Minutes Secretary / GSR Eastbourne Mon / Sat
Sarah H - ASC Literature Secretary

Ben - ASC RCM

GSR's - Ronnie - GSR Worthing Mon 7.00pm
Jamie - GSR Hove St Philips Mon 7.30pm
Peter - GSR Brighton LGBTQ Tues 6.30pm
Neil - GSR Brighton Phoenix Weds 1.15pm
Racheal - GSR Lewes Weds 7.00pm
Michael - GSR Hastings Weds 7.30pm

T - 6SR Hove St Philips Thurs 5.30pm



Dave - GSR Lewes Thurs 6.15pm

Jamie - 6SR Horsham Thurs 8.00pm
Annette - GSR Worthing Fri 7.00pm

Will - GSR Newhaven Fri 7.30pm

Mark - GSR Brighton Phoenix Fri 8.00pm
Steve - GSR Brighton Sat 10.00am

Kate - GSR Hastings Sat 10.30am

Mark - GSR Brighton Phoenix Sat 7.30pm
Jim - GSR Brighton Early Risers Sun 10.45am
Donna - GSR Bognor Women's Sun 11.00am
David - GSR Hove Willbury Road Sun 5.30pm

Sub-committees - John - LSC Chair

Wayne - SANAC 14 Chair

Visitors - Rob - Visitor
Lisa - Visitor
Apologies - Judy - SAOC Chair

Karl - F&E Chair

Racheal - Camp Out Chair

Ade - Camp Out Treasurer

Andy - GSR Brighton Mon 7.30pm

Lou - GSR Crawley Mon 7.45pm

Gemma - GSR Chichester Thurs 7.30pm

Ollie - GSR Bognor Fri 7.45pm

The ASC was quorate this month, with 19 voting GSR's in attendance out of 37 Groups - 51%

Quorum for ASC is 50%. Voting procedure - 1 vote per voting GSR, either for, against or abstention.

Positions Vacant
ASC Chair - 4 years clean time
ASC Vice-Chair - 3 years clean time
ASC Vice-Treasurer - 3 years clean time

ASC Vice-Minutes Secretary - 18 months clean time



ASC Vice-Literature Secretary - 18 months clean time

ASC Alternate RCM - 3 years clean time

Nominations

Rob put himself forward for ASC Chair, John seconded, gave his CV and was voted in.
Rob as ASC Chair took over taking the ASC meeting.

Ratifications

No ratifications this month.

Approval of last ASC Minutes

David approved last month's minutes.

Treasurers opening balance - £2,789.45
Prudent Reserve £3,500.00, Ringfenced for LSC £200.00.

Sub Committee Reports
LSC - Last meeting was held Tuesday 10™ January 2023.

Positions vacant - Vice-Chair - 2 years clean time; Treasurer - 3 years clean time; Vice-Treasurer - 2
years clean time; Vice-Minutes Secretary - 1 year clean time; Literature Secretary - 2 years clean time;
Vice-Literature Secretary - 1 year clean time; PI Liaison Officer - 2 years clean time; Poster Co-
ordinator - 1 year clean fime; Panel Leader HMP Ford - 2 years clean time; Panel Leader HMP Lewes - 2
years clean time; Panel Leader Lighthouse - 2 years clean time; Panel Leader Lighthouse - 2 years clean
time; Panel Leader Royal Sussex Hospital - 2 years clean time; Panel Leader CGL Richmond House - 2
years clean time

Johns position as Chair of LSC is up at the end of this year, this is a 2 year position within the LSC.
Treasurers position is ending in February 2023 - 3 years clean time.

GSR's to take back to groups that these positions need filling please.
Emma-Jane was voted in as Minutes Secretary at last LSC committee meeting.
Opening balance £299.50 with £100.00 ringfenced at ASC.

Recovery Project, Daubeny House, Bowerman House, Lighthouse are all going really well the message is
being carried and a lot of people are turning up to these meetings. Great bit of service to be involved in.

Looking into moving the LSC committee meeting to the same venue as the ASC, due to parking and
hybrid set up.

Have been approached by a Sussex Group to take service chairs to their meetings.
Closing balance £280.00

Next meeting Tuesday 14™ February 2023 at The Friends Meeting House, meeting is now Hybrid so can
also attend on Zoom, the Zoom link is on the Sussex NA website. Doors open 5.30pm.

SAOC - Last meeting held Tuesday 10™ January at 6pm on Zoom.



Positions vacant - Vice-Chair; Vice-Treasurer, Webservant - social media interest welcomed.
GSR's to take back to groups that these positions need filling please.

Facebook group being updated, and friend requests approved. Judy now having a look at updating the
face book pages. Judy cannot attend the next ASC on 18™ January 2023. Judy needs to be put on the
list for ASC minutes.

Treasury report - £110.94 closing balance last month with £200.00 request for funds from Area. This
month's outgoings - £14.39 Zoom account, £5.00 bank charges, £126.38 Shoestring.

Closing balance £165.17

Request for funds £100.00.

Rolling along with Zoom changes, slowly but surely. Expect contact from the committee soon.
Instagram account to be archived.

Next meeting Tuesday 14™ February 2023 at 6pm on Zoom.

F&E - Last meeting held 14™ January 2023.

Positions vacant - Chair - 3 years clean time; Vice-Chair - 2 years clean time; Vice-Minutes Secretary - 1
year clean time; Venue Finder - 1 year clean time

GSR's to take back to groups that these positions need filling please and need more
Karl is happy to continue as Chair whilst a new Chair can be found but his position has now ended.
Opening balance £301.21

Christmas Day and Boxing Day arranged at the Hanover Centre went really well and was a vital resource
for addicts over the festive period. Made a profit of £1.21, although this event was not about making
money.

Will be arranging a Recovery Brunch one weekend in March, more details to follow. This will be a
Speaker Jam with a Brunch.

Closing balance £301.21
Next meeting Saturday 11" February 2023 on Zoom

SANAC - Meeting was held on Sunday 4™ December 2022 at 2pm at the Phoenix Centre.

Positions Vacant - Vice-Chair - 4 years clean time; Vice-Treasurer - 4 years clean time; Minutes
Secretary - 2 years clean time; Vice-Minutes Secretary - 1 year clean time; Vice-Chair of Programming -
1 year clean time; Vice-Chair of Hospitality - 1 year clean time; Chair of Merchandising - 2 years clean
time; Vice-Chair of Merchandising - 1 year clean time; Vice-Chair of Registration - 1 year clean time;
Chair of Arts & Graphics; Vice-Chair of Arts & Graphics; Chair of Fundraising; Vice-Chair of
Fundraising; Sound Engineer.

GSR's to take back to groups that these positions need filling please.

Convention will be held Saturday 24™ and Sunday 25™ June 2023 at The Holiday Inn, Brighton.



Really need a Sound Engineer for the weekend as the member that did this last year cannot this year,
all the equipment will be supplied free of charge like last year, just need someone with knowledge to run
the equipment on the weekend.

Sticking to the same programme as last year, number of speakers, times.

Potential title for the Convention is "Secure in the Love of the Fellowship”. Flyers have been completed
and are on the website, printed flyers are on their way.

Next meeting Sunday 5™ February 2023 2pm Phoenix Centre, Brighton.
Camp Out Committee - Last committee meeting was on the 9™ December 2022,

Positions Vacant - Tea, Programming, Creche, Merchandise, Hospitality Person, Transport Coordinator,
Volunteer Coordinator, Recycling Coordinator, Vice-Chair, Vice-Treasurer, Vice-Programming, Vice-
Registration, Vice-Entertainment, Vice-Hospitality Person, Vice-Merchandise.

GSR's to take back to groups that these positions need filling please.
Committee meets every 2 weeks in Coledean.

Had a fundraising event on New Year's Eve that went really well, made £200.00. Talent Show fundraiser
"Star's in their Eyes” at St Andrew's Church, Hove, 18th February 2023 6.30pm, flyers are out.

Camp Out being held 25™ - 28™ August 2023 at Blackland's Farm.

Fridges and BBQ have now been disposed of for £150.00, so requesting funds from ASC of £150.00 to
replace this cost.

Next committee meeting Friday 20™ January 2023 6pm.

RCM - Attended their first Region meeting on 14™ and 15™ January 2023 in Liverpool, 22 RCM's
attended from around the country out of 36 so was quite well attended. Was a good experience. A lot
was discussed over the two days with updates from all the committees and all the areas.

Positions Vacant - Secretary - 3 years clean time; Vice-secretary - 2 years clean time.
No minutes were taken from Region Meeting due to no Secretary but the meeting was recorded.

Conference Agenda Report (CAR). Every 4 years the World Service Committee comes together, all
Countries and Zones in the World come and get together. This lasts for a week and they will be
discussing the 25 motions that have been put forward, half of these have come up from groups, through
their areas and regions and half have come from the World Board themselves. They are requesting
everyone's input within the fellowship on these motions. Series of workshops Saturday 11" February
2023 10.30am - 1.30pm. Deadline for responses is 12 March 2023. Unique opportunity to have your say
at what goes on at World.

CAR report will be emailed out with ASC minutes as an extra document attachment.

UK Service Office is having problems with the supply of literature from the European Service Office
being unreliable with orders of white keyrings getting only partial orders in, not the full amount.
Operating hours are Mon - Fri 9am - 5pm.

Fellowship Development sub-committee is responsible for helping NA UK developing as a fellowship,
other committees attend if they want to grow in a certain area and get advice. They are holding an
event in Swansea the same time the next RSC is held in March in Swansea.



UKPI may be changing the name of the committee to UKPR. Have had some great campaigns going such
as the busses campaign which the ASC recently highlighted at a previous meeting. Currently doing a
campaign on SIN bins. Meet 2" and 4™ Tuesday of the month on Zoom.

UKH&T requests that all RCMs ask their area H&I reps to let us know how many meetings per month are
they taking into institutions, RCM did report this to Region. London Learning Day will be hosted in
Regents Park on Saturday 28™ Jan 2023, Doncaster Learning Day Sunday 12th March 2023, particularly
if local H&T or LSC committee members would like to attend.

UKNA Comms are running on a skeleton crew, they are really under pressure and don't feel that they
are supported by the fellowship. Over the last month committee members have received abuse from
members of NA. This is unacceptable so please pass this onto groups. In great need of members to fill
service positions.

UK Archiving Committee preserves UKNA's history, in terms of speaker tapes and digital campaigns,
always looking for people to join the committee.

UK Convention is in Norbrek Castle, Blackpool. Friday 30™ June, Saturday 15" July, Sunday 2" July
2023. If the ASC would like the UKNA Convention to be held in Sussex it can put a bid into Region.

UK Prison Sponsorship, anyone with 2 years clean time can become a prison sponsor. More of a need for
male sponsors, but female sponsors also needed.

Ad-Hoc Committees, there is currently an Ad-Hoc committee which are creating guidelines for ad-hoc
committees. The other current Ad-Hoc committee is on inappropriate behaviour.

Regarding the potential of non-plastic, environmentally friendly keyrings UKSO is interested in pursuing
this so ASC can put forward a motion to Region to be adopted. RCM will take this up to Region and get
this going formally.

The potential of an online exclusive ASC is actually happening The Highlands and Islands ASC of NA any
online meeting can join this exclusive online ASC.

ASC Minutes Secretary has sent out the Post Region Document and RCM Report to Region with the ASC
Agenda and sub-committee mail out previous to the ASC.

RCM will send ASC Minutes Secretary the Region Action List to go out with ASC Minutes mail ouft.

GSR Reports
Phoenix Daily Online 11.00am - not represented.

Eastbourne Mon Online 7.00pm - Going really well. Fluctuating numbers weekly. Could do with more
support. Donation £0.00

Hastings Living Clean Mon 7.00pm - not represented.

Worthing New Beginnings Mon 7.00pm - Fully self-supporting. Need female greeter. Good mix of male
and female. 12-15 people in attendance each week. Donation £0.00

Hove St Philips Mon 7.30pm - Could do with support. Donation £0.00
Brighton St Nicholas Mon 7.30pm - Fully self-supporting. Full committee. Donation £30.00
Lewes Living Clean Mon 7.30pm - not represented

Crawley Mon 7.45pm - Fluctuating numbers. Good mix of clean-time. Could do with support. Fully self-
supporting. Need female and male greeters. Give out Basic Text o newcomers. Donation £50.00



Shoreham Tues Online 6.30pm - not represented.

Brighton Dorset Gardens LGBTQ Tues 6.30pm - Very well attended, 20-25 people weekly. Good
mixture of clean time and newcomers. Fully self-supporting. Need GSR. Donation £50.00

Brighton Manor Gym Tues 7.30pm - Need female greeter. Trying to find a new venue as struggling to
make rent. Donation £0.00

Brighthelm Weds Online 12.30pm - Need GSR and Secretary. Well attended meeting. Regular group
consciences to decide whether to stay online. Donation £0.00

Brighton Phoenix Weds 1.15pm - Meeting going well. Well attended. Good mixture of clean-time. Full
committee. Donation £46.30

Worthing Weds 6.30pm - not represented.

Brighton Women's Weds 6.30pm - not represented.

Lewes Weds 7.00pm - Full committee. Meeting well attended. Good mix of clean time. Donation £0.00
Sussex Area Online 7.00pm - not represented.

Hastings Weds 7.30pm - Need GSR. Meeting well attended. Good mix of clean time and newcomers.
Give Basic Text to newcomers. Donation £50.00

Hove St Philips Thurs 5.30pm - Small meeting. Don't make rent without using prudent reserve. Need
female greeter. Hardly any females attending. Need support. Donation £0.00

Lewes Keep It Simple Thurs 6.15pm - Good meeting. Settled into new venue. Regular attendance of
12-15 people. Good mixture of clean-time. Fully self- supporting. Donation £0.00

Chichester Thurs 7.30pm - not represented

Horsham Thurs 8.00pm - Well attended meeting. Good mix of clean time and newcomers. Full
committee. Donation £0.00

Brighton Phoenix Spiritual Principles Fri 6.00pm -Full committee. Meeting going really well. Good
mixture of clean time. Donation £0.00

Worthing Friday Feelings Fri 7.00pm - Give out Basic Text to newcomers. Good attendance. Need
female greeter. Donation £50.00

Newhaven Just For Today Fri 7.30pm - Going good. Good gender balance. Good mix of clean-time.
Donation £0.00

Crawley Fri 7.30pm - not represented.
Bognor Fri 7.45pm - not represented.
Crawley Sat Online 10.00am - not represented.

Brighton Bright ‘N’ Shiny Sat 10.00am - NEW MEETING - Functioning committee. Requesting
newcomers pack from ASC. Donation £0.00

Hastings Just For Today Sat 10.30am - Meetings going well. Well attended. Good mixture of clean-
time. Need female greeter. Moving location due to flooding, website will be updated. Donation £0.00

Brighton Recovery Hub Sat 1.30pm - Haven't started meeting yet but have a venue in mind, will need
liability insurance and will ask ASC for loan for this. Functioning committee. Requesting newcomers pack
from ASC. Donation £0.00



Eastbourne Sat 6.00pm - Small group with very small committee. Could do with a lot of support. Need
GSR, Literature Secretary, greeters. Will be moving venue ASAP due to surveillance of venue; website
will be updated. Donation £30.00

Brighton Phoenix Sat 7.30pm - Full committee. Struggling to make rent. Just about keeping the
meeting open. Donation £0.00

Brighton Early Risers Sun 10.45am - Meeting extremely well attended. 35-40 people. Good cross
section of people, age, race, clean time etc. Need female newcomer rep. Donation £100.00

Bognor Women's Sun 11.00am - Full committee. Lovely meeting. Fully self-supporting. Paying of f
£40.00 towards loan for insurance. Donation £0.00

Shoreham Women's Sun Online 4.00pm - not represented.

Hove Willbury Road Step Meeting Sun 5.30pm - Could do with a bit more support. Between 8-10
people weekly. Donation £0.00

Sisters in Serenity Online 6.00pm - not represented.

Steve L is interested in starting an NA Zoom meeting Iliness in Recovery or In Times of Illness, anyone
intferested please contact him.

AOB

None this month.

Request for Funds

SAOC £100.00, voted and passed.

Starter Pack Brighton Bright 'N' Shiny Sat 10.00am, voted and passed.
Starter Pack Brighton Recovery Hub Sat 1.30pm, voted and passed.
Teas etc for ASC £5.00, voted and passed.

Camp Out £150.00 for disposal of fridges and BBQ, voted and passed.

Literature Report

£230.90 taken for Literature Orders at this month's ASC

Treasurers closing balance - £2,948.73.

No proposed donation to Region this month as the ASC is under its prudent reserve, not including the
£200.00 ring fenced for LSC.

Prudent Reserve for ASC is £3,500.00 with £200.00 ring fenced for LSC.

Business for next month's ASC
ASC to prepare motion to go up to Region about non-plastic keyrings.
Please could all subcommittees make sure to send sub-committee minutes to asc@sussexna.org

copying in webservant@sussexna.org by the 3rd Monday of every month so that they can be
uploaded onto the website and sent out with the ASC Agenda before the ASC is held.



mailto:asc@sussexna.org
mailto:webservant@sussexna.org

ASC is in need of a Vice-Chair ASAP, 3 years clean-time and technical knowledge to run the
Hybrid part of the meeting.

Date of Next ASC is 15™ February 2023 at 7pm - 9pm, doors open 6.30pm closing 9.30pm. This
will be a Hybrid Meeting.

Meeting id - 919 2661 0872 no password required.

Hove Park School, Nevill Campus, Nevill Rd, Hove, BN3 7BN. Ample parking on site. Go up
driveway and bear to the right and round the back of the building to access parking.

Remind GSR's to take back positions vacant at both ASC and sub-committees back to their
groups.

Please announce the two new Brighton Saturday meetings at your meetings.

Mark led us out in the We version of the Serenity Prayer.



