Narcotics Anonvymous Area Service
Committee Meeting

Wednesday 15" October 2014

MINUTES

1) Apologies:

Apologies were received from the following members:
Tony (GSR), Natalie (Chair of P&C), Lou (GSR), Suzanne (GSR)

2) In attendance:

Members attending the meeting included:

Steve (Acting Chair of ASC), Gail (Rep), Hayley (Treasurer of
Women’s Convention), Marc (Chair of F&E), Phil (Chair of H&l,
outgoing Tea Person), Nicola (RCM), Arthur (Secretary) Kat
(Treasurer), Sarah (Vice Treasurer), Duncan (Alt. GSR), Keith (GSR),
Andrew (GSR), Tania (GSR), Ben (GSR), Charles (Rep)

3) Approval of last month’s minutes

Last month’s minutes (September) were deemed to be an accurate
record of the meeting.

4) Positions Filled

Chair of ASC: Steve was voted into this position.



5) Positions Vacant

Vice Chair of ASC — (3 years clean time requirement)
Alternate RCM — (2 years clean time requirement)
Literature Person — (2 years clean time requirement)
Tea Person — (1 year clean time requirement)

Alt. Literature

Alt. Secretary

6) Treasurers Report
Opening Balance — £2,120.35
- of which

- £155.60 is ring-fenced for P&C
- £100 is ring-fenced for PR

7) GSR Reports

Tues 6:30pm. Brighton, LGBT - £101.05 donation (GSR needed)

Tues 8pm. Oxted — No donation (Male and Female greeter needed)

Wed 12:30. Brighton, Brighthelm Centre — No donation (GSR, Tea
Person needed)

Wed 6:30pm. Brighton, Woman's Meeting— No donation

Wed 7:30pm. Hastings — £10 donation, Meeting needs some support
with attendance

Thurs 1:30pm. Brighton, lliness in Recovery - No donation (GSR,
Treasurer needed), Meeting needs support with attendance

Thurs 8pm. Horsham — £29.30 donation

Fri 7:30pm. Brighton, Willbury Rd — £40 donation




Sat 4:30. Brighton, Creche Meeting — £80 donation (GSR, Male Greeter
needed)

-Meeting will not be running on the 1st of November

-Meeting is changing time and venue starting on the 8th of
November: New time and venue will be 1:30pm, One Church,
Gloucester Place, Brighton

Sat 6pm. Eastbourne - No donation

Sat 7:30. Park Hill, Brighton — No donation (GSR needed)

Sun 10:45am. Early Risers, Brighton— £50 donation

8) Subcommittee Reports

- Reports for
-Hospitals & Institutions
-Fundraising & Entertainment
-Women’s Convention Committee
are attached at the bottom

9) RCM Report

The RCM's report is attached at the bottom, after the subcommittee's
reports.

10) Other Business

There was a brief discussion about how to encourage members to do
service both on the Area Service Committee and on our Area’s
Subcommittees. Options mentioned included:

-Establishing ad-hoc committees specifically to attract members into
service



-Doing “service chairs” at meetings (where members do a chair about
their experience of service, and the essential role the ASC and it's sub-
committees play in helping fulfil our primary purpose)

-Fellowship Development or Outreach committees.

11) Requests for Funds

-Hospitals and Institutions requested £50. This was approved by GSR’s
-Women’s Convention committee requested £100. This was approved
by GSR’s.

-RCM requested £205. This was approved by GSR’s.

11) Treasurer’s Closing Balance

» Closing Balance: £2,218.56
» Contribution to Region: £662.96
» Total Closing Balance: £1,555.60
- Of which:
£155.60 is ring-fenced for P&C
£100 is ring-fenced for PR

12) Next Month’s Meeting

Next month’s meeting will take place on
Wednesday 19" of November, 7pm,
Ralli Hall,Hove, BN3-3TH

And a big thank you to our outgoing Tea Person, thanks for your
service Phil!




Action Points for GSRs this Month — please announce to your
groups

e Vacant service positions at the ASC:
- Vice Chair of ASC — (3 years clean time requirement)
- Alternate RCM — (2 years clean time requirement)
- Literature Person — (2 years clean time requirement)
- Alt. Literature
- Alt. Secretary

Members who are interested in these vital positions, and with sufficient
clean time, please attend the next ASC.
Please support your ASC!

e Public Relations (PR) service

The Public Relations sub-committee has essential service positions
that need to be filled, including Chair, Vice Chair and Secretary. If the
position of Chair doesn’t get filled in the next 2 months, the
committee will have to fold. Any members who are interested in
doing service with PR please attend the next PR Subcommittee
meeting on

Tuesday 11™ November, 8pm. Friends Meeting House, Ship Street

e Hospitals & Institutions (H&I) service

There are many vacant positions on the H&l Subcommittee, including
Vice Chair, Vice Treasurer, Vice Literature Person, Presentation
Liaison Officer, and Alternate Secretaries for Ford Prison, Millview, and
Egremont Detox Support Project. Any members interested in taking on
service with H&I please attend their next meeting on

Tuesday 11™ November, 7pm. Friends Meeting House, Ship Street

e Fundraising & Entertainment (F&E)

-New Year’'s Eve event: The committee would like some suggestions
and ideas for the New Year’s Eve event .

-Christmas and Boxing Day: F&E runs meetings throughout the day
on Christmas and Boxing day and the committee needs support
facilitating these meetings. Anyone interested in doing service over
Christmas please contact Marc.




-Vacant Service Positions in F&E include Vice Chair, Vice Treasurer,
and Vice Secretary, Tea Person and Vice Tea Person. Anybody
interested in doing service with F&E please attend their next meeting
on Tuesday 4™ of November at 6pm, at Park Hill.

e Women s Convention
There will be a jumble sale to fundraise for the event (The No Knicker

Jumble Sale) on the 22nd of November, 10am-1pm at St Phillips
Church in Hove.

e Saturday Brighton Creche Meeting is moving venue, and
changing time:

-It will stay at its current venue until the end of October.

-The meeting will not be on the 1% of November.

-From the 8" of November, the meeting will take place at 1:30pm at
One Church, Gloucester Place, BN1 4AA.

e Could GSR’s please inform both the UKNA and Sussex NA
websites about any changes to their meetings. (www.ukna.org
and www.sussexna.orq)

That’s it for this month folks (Subcommittee and RCM reports are
attached starting on next page), the minutes can be accessed by any
member online on www.sussexna.org in the ‘NA Members’ section.
The password to access that section is ‘humility’



http://www.ukna.org/
http://www./
http://www./

Sussex Area H&I Sub-Committee Meeting

14th October 2014
Present

Phil- Chair

Zoe - Treasurer

Erica - Minute Secretary

Kath - Millview alternate Secretary
Helen - Millview alternate Secretary
Ricky - Ford Prison

Jem - Priory alternate Secretary
James - Tea

Ronnie

The 12 Concepts were read by Ronnie

Treasury Report
Opening Balance - £48.00
Tea Kitty - £61.48

Positions Vacant

Vice Chair

Vice Treasurer

Presentations Liaison Person
Vice Minute Secretary
Literature Person

Vice Literature Person

Ford Prison alternate Secretary
Alternate secretary for Priory
Egremont DSP X 2 (Monthly on a Mon 2pm last Mon of month)
Please announce in meetings



Positions handed in/completed

Positions Filled
Ronnie was voted in as our new Vice Tea Person.

Meeting Reports

The Priory.

Jem - Ticking over nicely, had an ex-resident back who has found
an extended period of recovery in NA. Good service.

Phil - Second that, good service, good relations with the hospital
staff and residents alike.

Milliew Hospital

Helen - Going well, had quite a few residents in attendance. A lot
of members are from out of area so please tell them that the
hospital staff are able to print them a local meetings list from the
internet.

Kath - Going really well, the meeting has been better attended
this month. A really important piece of service. Kath to take in
literature this week.

Ford Prison.
Nothing to report. We are still in need of a second secretary.

Presentations.
Nothing to report

UK H&I
Zoe to forward Phil’s email to the chair of UK H&I so he can
receive the minutes. Phil to attend the UK H&I meeting soon.

Literature Inventory
Phil to get white keyrings and white booklets.

Any Other Business



The H&I email address is now up and running.
We did a CRI presentation a short while ago, CRI has requested to
have this monthly. Zoe to follow up.

Lewes Prison: Phil is to follow up on the lack of correspondence
coming back from HMP Lewes.

Ford Prison: We decided that we put Ford Prison contact on hold
until we have 2 members here ready to do the service.

Clean time requirement for doing shares in H&I meetings:

Phil has looked at the guidelines and the suggestion is that the
clean time requirement is 6 months. We discussed the
importance of using our common sense around this guideline, 12-
stepping a new sharer into the role and perhaps showing them a
copy of the ‘Guidelines for H&I Service'.

White Keyrings: We have very few white key rings. In case the
stock has not been replenished at the area we voted that we

would spend £30 of our tea kitty on ordering them direct from the
UK Service Office.

Treasury Report
Closing Balance - £10.40
Tea Kitty - £67.55
Request for funds £50

Next Meeting

Tuesday 11t November 2014
7.00pm - 8.00pm

Friends Meeting House, Ship Street.

PI will meet 8.00pm - 9.00pm

Thanks for letting us be of service.



Minutes for ASC from Sussex Area Fundraising and Entertainment Committee
for October 2014

Marc — Chair
Ricky — Treasurer
Gary — Flyers
Becky — Secretary

Opening balance - £ 185.00

Opening tea balance - £16.35

Last event — The Inter Group Quiz (act 2) - The event was really well attended. Thanks to
everyone who came along representing their home groups. Congratulations to the team
from Bognor. We spent a total of £115.00 putting on event. £60 venue, £30 prizes and £25
on refreshments. We raised £175.59 on the night. So that leaves a donation to ASC of
£60.59.

Wilbury Road also contacted us and gave us the £30.00 deposit back from last event so that
leaves a donation of £90.59.

Donation to Area — £90.59

Upcoming events

No events planned as yet.

Xmas and Boxing Day meetings.

We currently don’t have enough people on the committee to facilitate these meetings so
can GSRs ask groups for anyone interested in doing service over Xmas to contact Marc. Also
will the usual Thursday and Friday meetings be on over Xmas and Boxing Day?

Could all GSRs ask their groups for suggestions for New Years Eve event?

Also to discuss possible event being put on in Bognor.



Positions vacant

Vice Chair

Vice Treasurer
Vice Secretary
Tea person
Vice Tea person

We always need people to help out at events on the day as we currently have small
committee. If interested contact Marc or one of the F&E committee at the events.

Closing balance - £300.00

Closing tea balance £19.35

F&E meetings are held on the first and third Tuesday of each month so next
F&E meeting will be on Tuesday 21st October at 6pm at Parkhill Church.

THANK YOU FOR LETTING US BE OF SERVICE
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Women's convention committee meeting minutes... 11th October 2014.

Present:

Laura (chair)

Hayley (Treasurer)

Erica (Arts and Graphics)
Vanessa (Programming)
Niki ( Vice Programming)
Cath (Resources)

Claire.

Melanie.

Melanie voted in as Vice treasurer (Welcome Melanie!)

Posistions Vacant : Vice Chair, Secretary, Catering Liaison,

Registration.

>
>
>

Feed back since last meeting:
Hayley, Vanessa and Laura visited the Crypt and saw the space available.

Have
negotiated the whole venue including Nursery.

vV V V V V

Venue booked for 18th of April 2015. Whole of the Crypt. Venue is £159.
The times for venue 9 am to 7 pm on the day.

Ticket price Pre Reg 5 waged 3 unwaged

On day 6 and 4

Hayley to forward to Vanessa Room availability.. (maybe set out a

timetable so can
see it visually)

>

> Discussed catering.

> Laura to contact David re food.

>

> Discussed pre registration and bank account for convention.

> Erica to speak to Duncan and Ralph Re- signatures

>

> Creche Options

> Laura to speak to parents and carers regarding creche worker for the day
and what

obligations etc

> we will have in terms of providing creche.

>

> Arts and Graphics

> Erica and Lu to start work on flyers and tickets.

>

> Jumble Sale: 22nd Nov 10 am to 1 pm.

> Now the flyers have gone out people will start phoning about donations.
Trevor,

Lou and Laura’s mum to make cakes to sell on the day. St Philip’s Hall is
booked

from 9 am on the day. Ask around to recruit people to do service on the
day.

>

> Request for Funds

> Hayley to go to ASC and request 500

> Hayley has break down of costs..

>

>

> Next Meeting is 8th of November 3.30pm at Crypt.

>

> Pleasure doing service with you all. x



UK PI

Region Report: September 2014

17/29 Areas represented — votes could be carried.
Vice resources (1 year) and vice secretary (1 year) required.

Each member of the Region service committee had to answer a series of self assessment
guestions in order to maintain transparency and asses their service as part of Region’s
inventory (do we want these questions?)

We voted to double our contributions to World Service and to Europe in order to lead Areas
by example and not to choke NA financially with our fears and anxiety about money.

They would like all local sub-committee reports emailed to them so everyone is kept in the
loop and ideas can be spread.

Currently working on a newsletter to send all the local committees to keep them in the loop
as well.

They are receiving lots of requests from Public Health England (PHE) for local presentations
and appearances at national meetings across the country. Public Health England is

promoting signposting to mutual aid organisations of which NA is one. UKPI would like help

to cover these.

Lots of official channels that used to be open to UKPI have suddenly gone cold and offices
that used to talk to them are now freezing NA out in a similar way to H&I and prisons. UKPI
are looking for service professionals within the fellowship who could give advice, a reason or
new leads to keep them up to date.

Local PI/PR committees are free to create their own adverts and have free reign up until the point of
publishing. UKPI ask that everything is run by them first just in case before it goes to print. They have
full confidence in local committees but do ask that they be open to double checking.

The new PI/PR guidelines are available in print from UKSO for £4.

Email: pi@ukna.org

UK H&I

Service positions available! Details on UKNA.org (meeting venue not child friendly).

Prison sponsors needed for prison sponsorship scheme! People are having to wait for

sponsors for literally months after asking (currently 4).

UKH&I would like to be emailed local committee’s reports every month (we were mentioned
by name amongst others who haven’t).


mailto:pi@ukna.org

e Itis suggested as part of their service that chairs of sub committees attend their UK
equivalent where possible. Your presence would be greatly appreciated.

e Due to alocal area being unmanageable a learning day didn’t do ahead this year. We voted
to allow them to keep the money to put on an extra one next year. This learning day has not

had area decided upon yet! This means that we could ask to have it held here. Email below.

e New merchandise has been received. The merchandise chair travels to conventions with it.

e Has heard about people with no criminal record being refused entry into prisons. Wants to
talk to local committees about this so that they can collect all the information they need to
try and tackle this at a national level. Please get in contact with personal evidence!

e The helpline has received complaints that local committee volunteers have not been turning
up to fulfil their service commitments. Please take voting in suitable service volunteers and
commitments involving the public very seriously as they can damage NA’s reputation if
handled badly.

It came to my attention that UKH&I might have a powerpoint about how to fill in prison forms.

Kent have a very professional looking and well used CHIT system for their open prison attendees
which is followed up by the prison regularly — i.e. they email H&I who have to check with the person
who signed the CHIT that the prisoner was actually there.

Email: prisonsponsorship@ukna.org

Email: ukhandi@ukna.org

UK Fellowship Development (UKFD)
Have been looking into postal sponsorship for areas who are developing or struggling. Postal
sponsor volunteers needed! There are addicts all over the country who cannot work our programme

because there is not a person with the clean time/experience necessary or of the appropriate
gender or sexuality.

Email: fd@ukna.org

ECCNA

e C(larification from ECCNA over the translation booths: we are paying for them and are not
receiving a special discount.

e Tickets are now available for both the convention and the New Year’s Eve event.
e Service positions still available: most importantly recording and its vice and also vice créche.

UK convention bidding takes places in January. Brighton was publically suggested — our local Hilton
have made it clear that they would be open to the idea.

UKNA.ORG
e  Web servant Andy is asking for all the login details for all the local websites as things outside
anyone’s control have been going wrong with several local pages which has resulted in
misinformation being kept online. There have been several occasions where addicts have
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been ringing the helpline asking about meetings that folded but were still listed on local
pages.

e Various volunteers requited both with technical experience and without. This includes
sponsorship in forums.

I am in the process of having one of the beta webpages made for our Area. Currently only Kent,
Glasgow and Manchester have one (to my knowledge).

Email: webcom@ukna.org

Webinars

These are online meets where members of subcommittees from around the world discuss issues and
ask for advice. If you would like to join us and discuss issues and solutions with others who are
serving in these areas, please send your name, email address, trusted servant position, and area to

events@na.org for conventions; Handl@na.org for H&l servants; and PR@na.org for PR/PI trusted

servants.

Helpline

e Volunteers needed! There are ten slots a week unclaimed; more than ten people are

required however as not everyone does a slot per week. Volunteers need only have an
internet connection and they do not have to travel anywhere.

Andy: 07833 225 123

Treasury Presentation
e Voted in treasurer and vice for an extra year because they need more time to put UK's
finances in order. UK was literally holding NA’s funds in a plastic bag before it was taken over
by the current treasurer. A large donation in a will forced us to move forward with our
finances and kept us afloat.

e Presentation being edited for distribution by next Region. The presentation applies the
traditions to our finances.

e One Area has changed the word ‘donation’ to ‘contribution’ because we aren’t doing NA a
favour; it is doing one for us!

Copyright and Fellowship Intellectual Property
Logos cannot be used unless World Service recognises your committee. PLEASE get in contact with
your UK service committee equivalent and keep yourself in the loop else all usages of any logos or

text are illegal. No outside organisations may use our images or literature for anything including
posters advertising our events, meetings or presentations. Individual meetings, however, are
allowed to use the logo to advertise their meeting at a local venue at the time of the meeting.

LGBT
The Basic Text is not due to be updated for a number of years. | was suggested to me that we try to
push an ongoing segment in the NA Magazine. Please do not email the magazine directly until you

are asked to! | am in contact with someone from the magazine and would like to send her sample
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stories that we would like to see in the magazine so that this idea can be fine tuned and then rolled
out.

Email: sussex.rcm@ukna.org

NA Sponsors?

Fellowship Development presented a questionnaire to Region for their postal sponsorship scheme
based on H&I’s prison sponsorship criteria. The RCMs then voted to have these questions rewritten
because it became increasingly anecdotally evident that it was not possible or practical to ask/vet
people based on whether or not the work an ‘NA’ programme or whether their sponsor is an ‘NA’
sponsor. This vote has already passed. H&I’s vetting process was overshadowed by this discussion

however. Do we want to bring up the topic up so that H&I could go through a similar update or not?

Requests Funds
£55 already received in order to pre book train tickets. Waiting would have meant the tickets would
have over tripled in price.

£150 requested.

Are we able to give a contribution this month?


mailto:sussex.rcm@ukna.org

