Sussex ASC 19 October 2022 7pm

Minutes
ASC - Area Service Committee LSC - Local Services Committee
GSR - Group Service Representative F&E - Fundraising & Entertainment
RCM - Regional Committee Member SAOC - Sussex Area Online Committee

SANAC - Sussex Area Narcotics Anonymous Convention

Sussex Area Bank Account - Lloyds Bank: Sussex NA; 30-98-74; 00958845. (Please add group name to ref)

Natalie welcomed us all and opened the meeting with a moment silence.

John read the 12 Concepts.

In attendance: -
Officers - Natalie - ASC Chair
Rob - ASC Vice-Chair
EJ - ASC Minutes Secretary / GSR Eastbourne Mon / Sat

Sarah H - ASC Literature Secretary

GSR's - Neil - GSR Just for Today Weds
Ollie - GSR Manor Gym Tues
T - GSR St Philips Thurs
Jamie - GSR Horsham Thurs
Dave - GSR Lewes Thurs
Lucy - GSR Spiritual Principles Brighton Fri
Gemma - 6SR Chichester Thurs

Wayne - GSR Phoenix Sat



Peter - GSR Brighton LGBT Tues
Dave - GSR Willbury Road Sun
Ollie - GSR Bognor Fri

Lou - GSR Crawley Mon

Sub-committees -  John - LSC Chair / GSR Basic Text Study Mon

Judy - SAOC Chair

Visitors - Ben
Chris
Marc S
Apologies - Donna - GSR Boghor Women's Sun

Andrew - GSR Brigthelm Sun

Kate - GSR Hastings Sat

Kat - ASC Treasurer

Rachel - Camp Out Committee Chair

Karl - F&E Chair
The ASC was quorate this month, with 13 voting GSR’s in attendance rising to 14 voting GSR’s in
attendance with the arrival of a further voting GSR later in the meeting.
Chair reminded everyone attending that the meeting is a fwo-hour meeting and to please stay for the
full meeting and that if voting GSR's leave the meeting early their votes become abstention votes in
their absence.
Positions Vacant

ASC Vice-Chair - 18 months clean time (end of year)

ASC Vice-Treasurer - 18 months clean time

ASC Vice-Minutes Secretary - 18 months clean time

ASC Vice-Literature Secretary - 18 months clean time

ASC RCM - 4 years clean time

ASC Alternate RCM - 3 years clean time
Please can GSR's take back to their groups the importance of getting these positions filled ASAP as
ASC is struggling without these positions filled.
Nominations

Ben put themselves forward as RCM, was seconded and gave their CV. Voted in.



Ratifications

No ratifications this month.

Approval of last ASC Minutes

Minutes were ratified.

Treasurers opening balance - £3,500.83
£240.00 for the last 4 months rent for the ASC venue has been paid this month.

£4,000.00 from Convention has not been received into ASC account yet.

AOB

Non-plastic keyrings. Natalie had a resolution from 2019 that was put to Region and as we now have a
new RCM in post, they will chase this resolution up at the next Region meeting. There was also a
proposal in 2018, that was not seconded.

GSR voting procedures - GSR's vote on anything financial, anything that is to do with meetings, any
changes in positions, any ratifications. Everybody attending the ASC, including sub-committee members
and ASC Officers, have a vote on any business regarding the ASC, for example the ASC cannot have the
venue in December on the usual 3" Wednesday of the month, so we will be voting whether to hold the
ASC one week early or on the usual day, just on Zoom.

Convention funds, clarification was needed. It was stated that no vote on ringfencing the £4,000.00 for
the Convention was taken at last month's ASC so the funds were not transferred back to ASC, once the
vote to ringfence has been taken by ASC they will transfer the funds. It was clarified that the
£4,000.00 needs to come back into the ASC bank account and once it is received, a GSR may propose
that the £4,000.00 is ring fenced for the next convention at the next ASC. It was stated that a GSR
will propose this at next month's ASC once the fund have been received.

GSR Reports

Eastbourne Mon - Gone to online only, no longer a face-to-face meeting. As now online only it is doing
pretty well as the costs for running the meeting has significantly lowered. Have a Secretary and Tech-
Host in position, which is all that is needed for online meeting. Between 5-7 people attending. Nice little
meeting. Can always do with more attendees so come along. Donation £0.00

Brighton Basic Text Mon - Group is consistent and growing, have a good repour with St Nicks church.
Self-supporting. Almost full committee, need female greeter. Donation £100.00

Crawley Mon - Good. Full committee, looking for female greeter, Paid the rent. Give out Basic Texts to
newcomers. Hope to donate o ASC next month. Numbers fluctuate but there is a good core of people
attending. Donation £0.00

Brighton LGBTQI Tues - Well attended and growing, good mixture of clean-time, newcomers. Fully
self-supporting. All service positions filled. Donation £100.00

Brighton Manor Gym Tues - Full committee. Carrying the primary message. Some weeks are struggling
to make the rent, some weeks do okay. Really strong meeting. Donation £0.00

Just for Today Weds - Meeting well attended. Need a Literature Secretary. Get good mix of
newcomers, old timers. Going well, going strong. Donation £30.00



Hove Thurs - Strong meeting. Need female greeter. Meeting is doing much better. Got a better mix of
people. Making the rent more. Donation £30.00

Lewes Thurs - Good sized meeting, moving venue and will contact webservant to update venue details.
Full committee, need male greeter. Donation £0.00

Chichester Thurs - Meetings going well, ticking over nicely. Donation £0.00
Horsham Thurs - Well attended. Full committee. Donation £0.00

Phoenix Fri - Well attended, need GSR at end of month. Fully self-supporting. Have a good mixture of
people that attend. Donation £0.00

Bognor Fri - Meetings well attended, All committee positions taken, except female greeter. The
meeting is growing. A lot of newcomers attending, but there is a bit of clean time on the serving
committee. Donation £20.00

Eastbourne Sat - Meeting is going well, but could always do with more support as still a small meeting.
Doing okay with finances and hoping to make a donation to ASC next month. Looking for anyone who
could possibly cover the opening of the venue and Secretary of this meeting on Saturday 29™ October
2022 6pm - 7.30pm, as all committee members are unable to make the meeting, please let Emma-Jane
know if you can help out. Donation £0.00

Hastings Sat - Meeting is well attended and self-supporting. Need alternative Secretary and
Literature Secretary. Donation £0.00

Phoenix Sat - Good meeting, please come along. Donation £0.00
Brighthelm Sun - Well run, solvent and a good mix of members. Donation £200.00
Hove Sun - Need Secretary and female greeter. Going strong. Donation £0.00

Bognor Women's Sun - Meetings going well, it is a new meeting. Making rent and slowly building up
money in the pot. Full-service committee. Average 5-14 women each week. Beautiful meeting for the
women. Donation £0.00

Sub Committee Reports
LSC - Last meeting of the LSC was really good, lots of positions were filled.

Positions vacant - Vice-Chair 2 years clean time; Vice-Treasurer 2 years clean time; Minutes Secretary
2 years clean time; Vice- Minutes Secretary 1-year clean time; Alternate Panel Leader for HMP Ford 2
years clean time; Vice-Literature 1-year clean time; Poster Campaign Co-ordinator 1-year clean time.

GSR's to take back to groups that these positions need filling please.

Treasurers opening balance £293.00 with £100.00 ringfenced at ASC. £10.00 tea balance.
£160.00 request for funds

Still going into HMP Ford, one guy attending every week, which is really good.

Lighthouse meeting is still going in there on Zoom at the moment. Not looking like going face to face
soon, but the meeting is going strong.

Bowerman House now has two positions filled and this is a very strong meeting.

Back into the Royal Sussex County Hospital. Two members are attending on Tuesdays between 6pm and
8pm. Doing ward rounds, trying to carry the message to those who might need it.



Still waiting to hear from HMP Lewes, the ball is rolling however there is a lot going on in the prison at
the moment.

In December going into Sussex Uni in Falmer, this happens every year. Enter the University and there is
a lecture about drug addiction which LSC attends along with the students and then split up into groups
and LSC deliver a chair to the medical students within the University, giving them a view on addiction.

Treasurers closing balance £136.00 with £100.00 ringfenced at ASC.

Kat, LSC PI Liaison Officer will be contacting CGL and explaining what the LSC can offer them with
regards to meetings there.

Next meeting Tuesday 8™ November at The Friends Meeting House, meeting is now Hybrid so can also
attend on Zoom, the Zoom link is on the Sussex NA website.

Please make sure all meetings are up to date on the website meetings list, any changes please
contact webservant@sussexna.org as LSC will be producing the winter printed meetings lists

shortly.

SAOC - Implementing the security changes of the Zoom account keeping all contacts notified as and
when any changes occur. So far have updated the settings of two meetings and will trouble shoot any
issues arising before moving on to other meetings. It appears that the hyperlinks may not change. The
Sussex NA website links will be checked and updated as necessary. SAOC attended the Crawley online
meeting and explained to the trusted servants how to use the Host Key.

SAOC have contacted the LSC to see if they are interested in taking over the Instagram Account,
which has a PI focus, if not the account will be temporarily deactivated.

Website has been updated to show all meetings that are running that day to be shown on the home page.
A new service page is being created and committee meeting links will be moved there. Some of the
resources in the members only, password protected area, will also be moved into the main body of the
website.

Reminder that all sub-committees have email addresses available with the sussexarea.org domain. Please
email webservant@sussexna.org if you would like the password to your email account.

Closing balance £149.72
Positions vacant - Vice-Chair; Vice-Treasurer, Webservant - social media interest welcomed.
GSR's to take back to groups that these positions need filling please.

Date of next meeting is Tuesday 8™ November at 6pm on Zoom.

Please make sure all meetings are up to date on the website meetings list, any changes please
contact webservant@sussexna.org as LSC will be producing the winter printed meetings lists
shortly.

SANAC - No committee at present. There will be a meeting on Sunday 6™ November 2022 2pm at the
Phoenix Centre to form the SANAC 14 committee, please attend and please can GSR disseminate this
information in their meetings. Requesting that the ASC Vice-Chair attend the meeting to facilitate
whilst the committee is voted in. The ASC Vice-Chair confirmed attendance of the meeting.

Camp Out Committee - No attendance this month, but the last committee meeting minutes have been
sent fo ASC Secretary and sent out to the ASC mailing list.
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F&E - Discussion of the committee meeting going Hybrid are ongoing, the ASC will be kept updated on
this.

Christmas Day and Boxing Day meetings will be held at the Hanover Centre this year from 10am - 5pm
on both days. Three meetings will be run on each day, with chairs. Requesting food donations, such as
mince pies, biscuits and drinks for the event.

Was discussed that a New Years eve event be held by F&E, but it was decided that the Campout
Committee will be holding it this year.

Positions vacant - Vice-Treasurer; Vice-Minutes Secretary and Venue Finder.
GSR's to take back to groups that these positions need filling please.
Closing balance £300.00.

Next meeting 12" November 2022 on Zoom 6pm.
RCM - no RCM at present.

Request for Funds

LSC £160.00. Voting passed.

AOB

Hove Park School have informed the ASC that the venue is not available on the 215t December, so the
ASC needs to decide if the December ASC is held one week early on 14™ December or is held solely
online on 215" December. It was proposed and seconded to go online on 215" December, vote was not
carried. It was proposed and seconded to stay hybrid one week earlier on 14™ December vote was
carried.

December’s ASC will be held on Wednesday 14™ December 2022 at 7pm -9pm Hybrid.

Literature Secretary’'s Report

£281.80 taken in Literature sales at the ASC.

Treasurers closing balance - £3,708.63 (This does not include the potential £4,000.00 coming
back to ASC from SANAC)

No proposed donation to Region this month as the ASC is just over prudent reserve, not including the
£200.00 ring fenced for LSC.

Prudent Reserve for ASC is £3,500.00 with £200.00 ring fenced for LSC.

Business for next month's ASC

None.

A reminder from the ASC Chair that the ASC is a 2-hour meeting and could all attendees please
commit to attending for the entirety of the meeting 7pm to 9pm.

Date of Next ASC is 16™ November 2022 at 7pm - 9pm, doors open 6.30pm closing 9.30pm. This
will be a Hybrid Meeting.

Meeting id - 919 2661 0872 no password required.



Hove Park School, Nevill Campus, Nevill Rd, Hove, BN3 7BN. Ample parking on site. 6o up
driveway and bear to the right and round the back of the building to access parking.

All minutes of ASC and Sub-Committee meetings are on the website password humility. Emma-
Jane will now attach all sub-committee reports to the new monthly GSR and ASC Steering
Committee mail out of the ASC Agenda on the Monday before the ASC on the Wednesday.

Please make sure all meetings are up to date on the website meetings list, any changes please
contact webservant@sussexna.org as LSC will be producing the printed meetings lists shortly.

Remind GSR's to take back positions vacant at both ASC and sub-committees back to their
groups.

Sarah H led us out in the We version of the Serenity Prayer.
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