Narcotics Anonymous Area Service Committee
Meeting

Wednesday 19" February 2014

MINUTES

1) Apologies:

Apologies were received from the following members:
Paul (Chair of ASC)

2) In attendance:

Members attending the meeting included:

Kat (Literature), Bryan (GSR), Nicola (GSR), John, Arthur (GSR), Mick
(GSR), Ricky, Marc (Chair F&E), Zoe (Chair H&I), John (GSR), Aidy (GSR),
Phil (GSR), Adam, Tony (GSR), Natalie (GSR), Andrew (GSR), Robin (GSR),
Gail (Secretary and GSR)

3) Approval of last month’s minutes
There were no minutes last month.

4) Ratifications:
No ratifications this month.

5) Positions Vacant:

Treasurer of ASC — 4 years clean time

Vice Chair of ASC — 3 years clean time

Vice treasurer - 3 Years — clean time requirement
Alternate RCM - 2 years — clean time requirement
Secretary of ASC — 2 years clean time requirement

Positions Filled:



RCM — Nicola was voted in to this position by GSRs and is to attend the next
District Service meeting.

Tea Person — Phil was voted in to this position by GSRs.
Thank you and welcome to your new service positions to both members.

6) ASC Treasurer's Report :
Opening Balance: £1,649.87
(£355.60 ring-fenced for Parents and Carers)

7) Group Reports:
GSR's reported to the committee as follows:

Monday

St. Philip’s, Hove. 6pm (GSR needed) £36.32 donation
Millwood Centre, Brighton. 7.15pm £53.72 donation
Tuesday

Phoenix Centre, Brighton. 1lam no donation

LGBT, Millwood Centre, Brighton. 6.30pm £21.80 donation
Park Hill, Brighton. 7.30pm (GSR needed) £25.00 donation
Lewes 7.30pm (Secretary and GSR needed) no donation

Wednesday

Brighthelm Centre, Brighton. 12.30pm no donation
Women’s Meeting, Brighton. 6.30pm no donation
Thursday

lliness In Recovery, Brighton. 1.30pm £30.00 donation
St. Philip’s, Hove. 5.30 no donation
Friends’ Mtg. House, Horsham. 8pm £40.00 donation
Friday

Millwood Centre, Brighton. 6pm £10.00 donation
Wilbury Road, Hove. 7.30pm £18.36 donation
Crawley 8pm no donation



Saturday

Créche Meeting, Brighton. 2pm £20.00 donation
Eastbourne, 6pm no donation
Sunday

Early Risers, Brighthelm, Brighton. 11 am £54.35 donation
Step Meeting, Wilbury Rd., Hove 5.30pm no donation
Bognor. 6pm no donation

Action Points for GSRs this Month — please announce at your
meeting.

The Pl sub-committee (Public Information) is reforming and will be
‘piggybacking’ H&I’s meetings from 11" March at 8pm. The
reformed committee requires members for service. Venue: Friends’
Meeting House, Ship Street, Brighton.

Attached to the very end of these minutes is the Area Inventory
questions that will be asked at next month’s ASC. These questions
are provided as background reading material for GSRs and are to
be discussed at ASC. They are not intended for group meeting
discussions. The ASC is very sorry for any confusion that has
arisen over the questions being asked of groups. Thank you for
your patience in this matter.

Action Point for GSRs — please announce:

- Treasurer of Area Service Committee (4 years clean time
requirement)

- Vice Chair of Area Service Committee (3 years clean time) is a
vacant position.

- Vice Treasurer for Area s also vacant — (3 years clean time)
- Alt RCM position vacant — (2years clean time)
- Secretary of ASC - (2 years clean time)

Members, who are interested in these vital positions, and with
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sufficient clean time, please attend next ASC (Area Service
Committee).

Please support your ASC!

e If ameeting would like a créche please contact Natalie (Chair of
P&C) or another member of committee. They are fully self-
supporting. Parents and Carers’ Créche meeting venue will also be
closed during May .The créche can relocate to another meeting in
May. No additional cost would be incurred by a meeting.

e Action Point for GSRs — GSRs are respectfully reminded to take
regular Group Conscience at their meetings. Any issues brought
up can be discussed at Area.

e Action Point for GSRs — Fundraising and Entertainment committee
will be holding an Intergroup Quiz event at Hanover Centre on 22"
March, 2014. Groups are invited to form teams of 4 members and
can form ‘B’ teams if sufficient interest for event. (Details are
available on fliers to be found in meetings). Visit
www.sussexna.org for details of all Fundraising &Entertainment
events.

e Action Point for GSRs — please announce that www.sussexna.org
Is our local NA website. It has up to date meetings lists open to
anyone and ASC meeting reports which are accessible by the
password ‘humility’. Please use this web address to notify the NA
web servant of any changes to your meetings.

e NB. Message from the web servant: Each meeting is responsible
for keeping its venue, time and information updated with
www.sussexna.org, ukna.org, and the National NA Helpline

Thank you

8) Subcommittee Reports:

The following was reported by Area subcommittees:

H&I| — Hospitals and Institutions (the following report was given by Zoe
4



http://www.sussexna.org/
http://www.sussexna.org/
http://www.sussexna.org/

Chair of H&I)

Opening balance: £64.72

Next meeting: 7pm Tuesday 11" March 7pm
Friends’ Meeting House
Ship Street, Brighton.

Closing balance: £37.12

(Please see attached report for full details)

P&C — Parents and Carers

No report was received this month

F&E - Fundraising and Entertainment (The following report was given by
Marc—Chair of F&E)

Opening balance: £313.86

Next meeting: 4™ and 18" March 6pm (1% and 3" Tuesday of every month)
Park Hill Church Hall, Brighton.

Closing balance: £253.86

(No report this month)

9) Steering Committee Report



No meeting of the Steering Committee was arranged for next month.

10) RCM'’s Report
No report this month

11) AOB

The Service Chair Committee is still active. A member of the committee
Is available to attend meetings and talk about service at the Area
Service Committee or one of the sub-committees, ie. H&I, F&E, and PI.
If a meeting requires a Service Chair please speak to either Kat or
Nicola at ASC about arranging one.

Nicola asked for permission for members of the Women'’s meeting to
sell cakes at next ASC to fundraise for the Women’s meeting. She was
informed that the ASC would welcome such fundraising from any group
and permission is not needed.

Adam came to Area to inform the ASC about the upcoming vote at
Region regarding RCM / Alt RCM attendance at World Service
Conventions. The vote was on whether it should be the financial
responsibility of individual Areas in UK to fund the travel costs of
representatives to World Service Conventions in the US. The GSRs
voted not to ask Adam to carry the conscience of Sussex Area due to
lack of information.

It was felt that now there is a new RCM in position, the Committee will
be better informed on such votes and the conscience of the Sussex
ASC will be carried in such matters.

Next Month’s Agenda
e Questions for Area Inventory.

12) Requests for funds

Hospitals and Institutions (H&I) requested £50. This was approved by GSRs.

13) Area Treasury Statement

Closing Balance: £2,209.91



(£335.60 ring-fenced for Parents and Carers’)

(N.B. Literature order approx. £300-£400)

Next Meeting: The next meeting of the ASC will take place on
Wednesday 19" March 2014

7Ppm
Ralli Hall, Hove BN3 3TH

Thank you for reading the ASC minutes. It is a pleasure doing service
with you.

Sussex Area H& I Sub-Committee Meeting

11" February 2014

Present

Zoe — Chair

Steff — Treasurer

James — Tea person

John — Allt. Secretary for Ford Prison
Gary — Presentation Liaison Officer
Ricky — Alt. Secretary for Ford Prison
Jem — Alt. Secretary for The Priory
Erica — Minute Secretary

Phil — Alt. Secretary for The Priory
Alan — Alt. Secretary for Millview Hospital
Nicola — Pl

Arthur — Pl



Lueese — Pl

Apologies

Kath — Alt. Secretary for Millview Hospital
Stan — Literature

Justin — Vice Chair

The 12 Concepts were read by Nicola.

Treasury Report
Opening Balance - £64.72
Tea Kitty - £35.18

Positions Vacant
Treasurer

Vice Treasurer

Vice Minute Secretary
Vice Tea Person

Vice Literature Person

Positions Filled
Erica — Minute Secretary

UK H&I
No report.

Meeting Reports

The Priory. Jem: Well attended supportive group. Good strong meeting.
Phil: Good attendance, good atmosphere. Patients enthusiastic and are

seen attending outside meetings.

Millview Hospital. Alan: Good meeting. Last week was well attended,
the previous week a bit quiet. Overall a good response from both staff and

patients.

Kath (via text): Reports similar; meeting was well attended last week.

Need to replenish literature supplies.

Ford Prison. Ricky: Himself and John had completed the Forms required
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by the prison to now discover that the forms have been changed. Ricky
and John are meeting this weekend to fill in the new forms.

Lewes prison. Mark has emailed a contact at the prison, Gemma, and has
had a response. Gemma will get in contact with the people involved in the
vetting procedure.

Zoe to ask Mark to contact Gemma again for an update.

Presentations. Gary: There is a presentation scheduled this Monday at
George William Mews. It was decided that Lueese and Gail will attend.
Gary has the literature so the collection of this needs to be arranged.
Nicola and Jem have put themselves forward to be available for the next
presentation/s.

No presentations have been requested elsewhere this month.

Any Other Business

Nicola attended tonight with the view to setting up a new Pl committee.
Lueese and Arthur are keen to be a part of this committee. Further advice
on clean time requirements and ratification was sought. The requirements
as we understand them are: Treasury — 2 years, Chair — 2 years, with both
of these positions requiring ratification by GSRs at Area.

It was agreed that Pl will share our venue until further notice, with their
meeting starting at 8pm.

Treasury Report
Closing Balance£37.12
Tea Kitty - £40.42
Request for funds £50

Next Meeting

Tuesday 11" March 2014

7.00pm — 8.00pm

Friends Meeting House, Ship Street.

Pl will meet 8.00pm —9.00pm
Thanks for letting us be of service.



Sussex Area Inventory 2008
Members or groups please answer each question with a number from one to five, using
a scale such as:

1 2 3 4 5

Not at all Needs Improvement Adequate Outstanding Excellent
Once numbers are totaled, the area can see what most needs improvement (1) and what is going quite well already (5).

How well has the area served local groups this year?
» How well does the area communicate with local groups?

* How well does the area respond to the needs of local groups?
» How well is the area managing its donations and area treasury?
* How effectively does the area demonstrate responsibility and accountability?

» How fully does the area train and support members who serve on the area service
committee?

» How well does the area service committee foster an atmosphere of courtesy and
mutual respect?

* How completely does the area provide opportunities for communication about
committee concerns to the local members and groups?

» How well is a sense of unity fostered within the area service body?
* How positively is a sense of unity shown within local groups?
* What is the area’s experience with trusted servants?

» How well has the area fostered the willingness of the local fellowship to volunteer for
service positions?

» How well does the area practice continuity and rotation?

» How well does the area function in maintaining a full complement of trusted servants,
with no open commitments?

» How fully does the area create an environment where the conscience of the body
guides the decisions and direction of the area

How well has the area done this year in making NA’s message more widely known

in the larger community?

* How well is the area communicating with those in the community who interact with
addicts?

» How completely does the area respond to the needs of the larger community?

* How well is the area using human and financial resources to carry NA’s message of
recovery in an efficient and effective way?

» How fully trained and supported are the trusted servants who interact with members
of the community?

» How well has the area built cooperative relationships with those in the larger
community?

* How easily can those in the larger community reach an NA member who is in a
position to respond to their questions or requests?
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How well has the area cooperated and collaborated with the region and NA World

Services this year?

» How effectively does the area communicate with the region and with NA World
Services?

» How well does the area respond to requests from the region and from NA World
Services? How fully does the area share its needs and concerns with the region and
NA World Services?

» How reliably does the area forward funds to the region and/or NA World Services?
» How effectively does the area use resources (such as written materials or experience
from other trusted servants) that are available through the region and/or NA World

Services?

» How fully has the area formed a cooperative relationship with the region and NA

World Services?

» How well is the area creating a sense of unity with the region and NA World Services?

Is there any particular area of service and/or area function that you perceive is
outstanding? Please identify:

Is there any particular area of service and/or area function that you perceive would
need improvement? Please identify

ASC Group Questions

The Sussex Area of Narcotics Anonymous wishes to collect the following information to help the ASC better
support and communicate with the groups. This in turn will help the ASC to fulfill its primary purpose.

Group Name:
Contact Address:
Contact Phone Number:

1. Does the group know what the Sussex area and the ASC are ?
No Give an explanation of the Sussex area and services using the diagram supplied
Yes Give an explanation of the services provided by the area using the diagram supplied

These are the some of the ways that the ASC currently supports the group
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A. 24 Phone Line for information and help - free phone for newcomers
B. Meetings lists updated monthly

C. Sussex yearly conventions

D. Passes on the conscience of this area to Region

2. Presently , how does the ASC support this Group ?

3. How could the ASC better support your group ?
A. Provide service training days for GSR’s
B. Help with organizing local unity days
C. Provide assistance with attending the ASC
D. Sponsor addicts into service positions
E. Social events
F. Hold discussion groups - step meetings , sponsorship
G. Other

4. Which of the above are the most important to your group ?
A BCDEFG

5. What is the biggest problem in getting to the ASC
A. Travel - distance
B. Cost of travel
C. No clean time in the group for GSR
D. No GSR
D. What’s the point - Don’t feel involved
E. Don’t know what the ASC and GSR’s do

6. How could we attract more people to the ASC ?

7. Have you ever been to the ASC ?
No - because of one of the above Q-5
Yes - What was your overall impression

8. Are there any members in this group who would be prepared to have their phone number on the
meetings list as a contact for this meeting ?
Yes - Please make o note of the contact details

Thank you for your co-operation
Love in Fellowship - focus group subcommittee -
The outcome of this project will Be announced in the ASC minutes.
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