Sussex ASC 21st September 2022 7pm

Minutes
ASC - Area Service Committee LSC - Local Services Committee
GSR - Group Service Representative F&E - Fundraising & Entertainment
RCM - Regional Committee Member SAOC - Sussex Area Online Committee

SANAC - Sussex Area Narcotics Anonymous Convention
Sussex Area Bank Account - Lloyds Bank: Sussex NA; 30-98-74; 00958845. (Please add group name to ref)

Natalie welcomed us all and opened the meeting with a moment silence.

Rachel read the 12 Concepts.

In attendance: -

Officers - Natalie - ASC Chair
Rob - ASC Vice-Chair
Kat - ASC Treasurer

EJ - ASC Minutes Secretary / GSR Eastbourne Mon / Sat

GSR's - Ollie - GSR Bognor Fri
Dave - GSR Illness In Recovery Thurs (outgoing)
Wayne - GSR Spiritual Principle Fri
Dave - GSR Lewes Thurs
Jamie - GSR St Philips Mon
Jamie - GSR Horsham Thurs
T - GSR St Philips Thurs

Ray - GSR Hastings Mon



Gemma - GSR Chichester
Chrissie - GSR Hastings Sat
Peter - GSR Brighton LGBT Tues
Donna - GSR Bognor Women's Sun

Sarah H - GSR Brighthelm Weds

Sub-committees -  Karl - F&E Chair
John - LSC Chair / GSR Basic Text Mon
Rachel - Camp Out Committee Chair
Ade - Camp Out Committee Treasurer
Judy - SAOC Chair

Marc - SANAC 13 Chair (outgoing)

Apologies - Adam - GSR Crawley Fri
Lucy - GSR Brighton Fri
Lou - GSR Crawley Mon
Karen - GSR Durrington Weds

Kate - Alt GSR Hastings Sat
The ASC was quorate this month.

Positions Vacant
ASC Literature Secretary - 2 years clean time and access to a car for Area
ASC Vice Treasurer - 18 months clean time
ASC Vice Minutes Secretary - 18 months clean time
ASC Vice Literature Secretary - 18 months clean time
ASC RCM - 4 years clean time
ASC Alternate RCM - 3 years clean time
Please can GSR's take back to their groups the importance of getting these positions filled ASAP as
ASC is struggling without these positions filled.
Nominations

Sarah H put herself forward for ASC Literature Secretary, gave her CV and was voted in.

Ratifications

Ade put himself forward to be ratified as the Camp Out Committee Treasurer, was seconded, gave his
CV and was ratified.



Rachel put herself forward as the Camp Out Committee Chair, was seconded, gave her CV and was
ratified.

Approval of last ASC Minutes

Rachel proposed approval of last month's minutes. Minutes were approved.
Treasurers opening balance - £2,955.17
Sub Committee Reports

LSC - Last month had a good bit of attendance, was a nice buzz in the room, it actually felt really
powerful. Nice busy vibrant meeting.

Positions vacant - Vice-Chair 2 years clean time; Vice-Treasurer 2 years clean time; Minutes Secretary
2 years clean time; Vice- Minutes Secretary 1 year clean time; Alternate Panel Leader for HMP Ford 2
years clean time; Vice-Literature 1 year clean time; Public Information Liaison Officer 2 years clean
time; Poster Campaign Co-ordinator 1 year clean time; Panel Leader for Bowerman House 2 years clean
time; Alternate Panel Leader for the Recovery Project 2 years clean time.

GSR's to take back to groups that these positions need filling please.

There has been a change of plan with regards to Richmond House. They wanted a H&T meeting in their
building CGL, but now it turns out they want an actual meeting in there. They want this meeting to
attract addicts o their services, which is not what NA does. LSC is handing this over to the ASC as
this is not the LSC remittance.

Opening balance £298.00 with £100.00 ringfenced at ASC. Request for funds £150.00.

HMP Ford has a lot of attendance, 2 regular inmates turn up and 1 has now been shipped out. It is a
good meeting, the meeting is carrying the message.

Lighthouse is still running smoothly. It is still currently an online meeting and they are not sure at this
current time whether it will be going back to face to face or not.

Bowerman House, this is turning into a male and female meeting, so need a male panel leader for this
H&TI Project.

Lewes Prison, still waiting to hear from them about taking in a meeting, hoping we can start this up in
the future.

Royal Sussex County Hospital, trying to get back in to the hospital to do ward rounds like before
COVID. Hopefully can set up ward rounds in there in the next few weeks.

Recovery Project, attendance is very good. There is a meeting every Wednesday.
Closing balance £143.00. £10.00 Tea balance and £150.00 request for funds from ASC.

From the next LSC meeting the meeting will become Hybrid. Next meeting 11t October 2022 6pm -
7pm at The Friends Meeting House in Ship Street, Brighton and also on Zoom. Will email the
webservant with the Zoom link for this meeting. Doors open at 5.30pm.

Secretary reminded all GSR's that within their meeting NOT to name the prisons and recovery houses
LSC goes into for safety of the fellowship, just to encourage attendance of the LSC meetings to get
involved.



SAOC - Babs and Judy met on Friday 9™ September 2022 to continue their discussion on Zoom and the
host key.

Opening Balance £19.11. Last month there was a need to request a small fransfer of funds from ASC
before the ASC was held, therefore are requesting £150.00 this month so as to have a prudent reserve
to prevent this from happening again.

Zoom - Now have contacts for all users of the Zoom accounts. Will be investigating the next step of the
security process, which has turned out to be quite complicated. All contacts will be notified as and when
any changes occur.

Social Media - Sussex Area has Facebook and Instagram accounts. Currently these are being kept
ticking over. The Facebook one is more for current members, whilst the Instagram account is more of a
PI/PR tool. Hoping to attract someone to the committee who might have an interest in developing these
accounts.

Google Analytics - 855 hits on the website in the last quarter, most likely to the meetings page.
Positions vacant - Vice-Chair; Vice-Treasurer, Webservant - social media interest welcomed.

GSR's to take back to groups that these positions need filling please.

Date of next meeting is Tuesday 11th October at 6pm on Zoom.

F&E - Last meeting held 10™ September 2022. Only two members of the committee attended as the
other members of the committee were unable to attend.

Had a sports day held last month, was a successful event, lots of people tfurned up. Spent £140.00
running the event and ended up with a balance of £388.00. Donated £88.55 to Area.

Having discussions about other events, possibly a Disco and putting on other more community event days
coming up in the pipeline.

Positions vacant - Vice-Treasurer; Vice-Minutes Secretary and Venue Finder.
GSR's to take back to groups that these positions need filling please.
Closing balance £300.00, which is the F&E's running costs.

Next meeting 8™ October 2022 on Zoom 6pm.

SANAC - Asking all GSR's on behalf of the SANAC 13 committee to give a big thanks to everyone in
their groups to everyone who attended the SANAC 13 Convention this year. Would like to thank
everyone who were not on the committee but stepped up to do service on the weekend at the
Convention.

The committee felt it was an amazing celebration of recovery and could feel the unity throughout the
whole weekend. A total of 322 people registered at the Convention, 76 of those people had pre-
registered and over 50 towns, cities and countries were represented at the Area Recognition. There
was a clean-time calculation of 2,397 years.

Had the closing meeting for SANAC 13 Convention committee on Sunday 28™ August 2022. The
committee discussed the pros and cons about the Convention, the only really negative thing o come out
of it really was about the lack of air conditioning, which we didn't know anything about until on the day,
it was a really hot weekend and the air conditioning in the main hall was broken and a few people were
struggling with the heat in that room, this has been fed back to the venue.

There were also a lot of successes, the committee felt that the Convention was well organised and well
planned out. There are a lot more details of the meeting in the minutes of the meeting.



Financial Breakdown - Over the period the committee formed took incomings total of £10,015.53.
£3,000.00 was moneys ring fenced for the Convention by ASC in 2019, £1,140.00 came in from pre-
registration, £2,919.63 came in from registration over the weekend, £530.00 came in from the Raffle
over the weekend at the Convention, £410.00 came in from Merchandise sold over the weekend at the
Convention, £67.20 donation from F&E, from the event they put on to raise money for the Convention,
£1,306.00 came in from the fundraising event put on by the Convention committee, which was the
sponsored walk, £200.00 from other donations (£100.00 donated by a group and £100.00 donated by a
member of the Fellowship), £405.00 was raised from the fundraising raffle, for the room at the venue,
£37.71 was left over from the committee's Tradition 7 pot.

Outgoings were £4,000.00 to the venue, £165.00 for the design and printing of the flyers, £210.00
spent on merchandise, £250.00 spent for a van and audio equipment, £84.00 for the Canvas with the
Convention logo on, £34.00 for the Convention poster with the logo on it, £360.00 spent on 350
lanyards, £50.00 on flowers and chocolates for the venue staff that were presented at the end of the
Convention, £35.00 on the Stewarding committee, £20.00 on a pre-registration phone, £88.00 for the
rent of the venue for the Convention committee meetings, £28.00 on miscellaneous items. Total
£5,326.90. Leaving a final closing balance of £4,688.63. The committee proposed and voted on keeping
£4,000.00 in the SANAC account, which will be the starting point for next year's Convention and the
remaining £688.63 to be donated to the ASC.

The first meeting to form the SANAC 14 Convention committee will be held on 6™ November 2022 at
2pm at the Phoenix Centre in Brighton.

Could GSR's please start announcing this at your meetings.

Someone will attend next month's ASC to ask that someone from the ASC Steering committee attend
this meeting to hold the first meeting as is protocol for any newly forming committee.

Tt was questioned that is it protocol that all moneys to be returned to ASC and then the groups decide
what the moneys will be used for.

SANAC pointed out that it was decided in 2018 that SANAC would be a fully self-supporting sub-
committee, which initially borrowed and then paid back £1,500.00 from the ASC, no further moneys
have been requested from the ASC, just the moneys raised by the SANAC re-used for the next
Convention.

The Chair noted that ASC was currently under the prudent reserve, so any moneys in the SANAC
account must come back to ASC, but the outgoing committee members can suggest what this money is
used for and reminded SANAC that as an outgoing committee all funds need to be returned to the ASC
account with the proposal of ringfencing the £4,000.00 for next year's Convention. Have to follow
procedures and protocols and it is about principles before personalities as well.

It was noted that the donation fo ASC of £688.63 would bring the ASC above its prudent reserve
without the need for the £4,000.00. Ringfenced moneys are not taken into account in the ASC prudent
reserve, they are over and above.

Chair stated the GSR's can vote tonight on the £4,000.00 being ringfenced for SANAC but it does need
to come back in to the ASC account.

The Treasurer pointed out that sub-committees are not responsible for bringing the ASC up to its
prudent reserve, it cannot be said that sub-committees have to pay money back into ASC simply on the
basis of the prudent reserve, but it should come back for transparency.

The Camp Out committee requested that the funds be returned to the ASC with a view to the Camp
Out committee and SANAC liaising on the division of money between the two committees with the GSR's
voting on what they want to happen with the money.



It was noted by the Treasurer that the Camp Out committee have a bank account with money in it.

SANAC pointed out that it was the GSR's that decided in 2018 that SANAC would run a yearly
Convention that would be fully self-supporting so that it didn't need to take moneys from ASC and this
is exactly what it has done.

Camp Out Committee - The Camp-Out committee has literally just come together. The next committee
meeting will be on 14™ October 2022 6pm at Caldling Youth Club, in Beaty Avenue. Quite a few positions
vacant. Looking to come together with ideas about fundraising and getting everyone together and having
a few ideas.

GSR's to take back to group for everyone to please come along and get involved as best they can.

Last Camp-Out that ran was a really fantastic event. Really eager to put this on again. Looking to put it
on over the August bank holiday 2023 at Blacklands Farm again, which is a lovely venue, which has
showers, cooking facilities and are really accommodating.

Treasurer will attend Lloyds Bank to find out where they stand on the Camp-Out committee account as
they are still a signatory on that account, and will report at next ASC.

It was noted that any funds still in the Camp-Out committee account need to come straight back to
ASC.

RCM - no RCM at present.

GSR Reports

Eastbourne Mon - Very small meeting need lots of support, struggling with making rent and unsure at
the moment if will be able to cover October's rent, so may be considering going online only. Lots of
service positions available. Have moved venues to central Eastbourne Town location. Donation £0.00

Brighton Basic Text Mon - Very well attended, newcomers meeting, need a female greeter. Donation
£0.00

Hove St Philips Mon - Full, strong committee, round robin sharing, just for today meeting. Variety of
clean-time, well attended meeting. Donation £30.00

Crawley Mon - Majority of service positions filled, well attended, variety of clean-time.

Hastings Mon - Building up nice and steadily, all the basic service positions are filled, nice meeting.
Donation £0.00

Brighton LGBTQI Tues - Well attended, good mixture of clean-time, newcomers that are staying
around. All service positions filled. Fully self-supporting. Donation £180.00

Hastings Weds - Good little meeting, have had rotation of committee. Need Treasurer. Donation
£30.00

Durrington Weds - Meeting is struggling with attendees, and at present all service positions are open
apart from GSR. Making rent with the generosity of our members. Donation £0.00

Hove Thurs - Full-service committee, meeting needs support as sometimes it is just the committee
attending. Donation £0.00

Iliness in Recovery Thurs - The meeting has folded at it is not making rent. Donation £63.00

Lewes Thurs - Well attended, average 15 people weekly. Solvent. Full committee, male greeter needed.
Donation £30.00



Chichester Thurs - Meetings going well. Full committee. Quite a few newcomers. Are getting public
liability insurance and received a discount with referral from ASC when they purchased their insurance,
so any other groups that are thinking of getting insurance contact GSR to get a referral for a discount.
Donation £0.00

Horsham Thurs - Well attended. All positions filled. Really nice meeting. Mark the previous GSR sadly
passed away three weeks ago. Donation £50.00

A moment of silence was held by ASC in honour of Mark.

Brighton Fri - Really busy meeting. Rent in advance has been changed from three months to one month.
Donation £0.00

Bognor Fri - Meetings doing well, growing in attendance. Moving venue next week. Fully self-supporting.
Need female greeter. Donation £0.00

Eastbourne Sat - Struggling to make rent, since moving venue to a central town centre location a few
more members attending but still a small meeting that needs support. Have gone face to face only as it
was felt that being hybrid was putting people off attending the meeting. Donation £0.00

Early Risers Sun - Very well attended meeting, nice mixture of clean-time, starting to get a large
lady's attendance. Around 40-50 people each week. Meeting runs really well. Donation £0.00

Hove Sun - Just starting o make rent. Was on the website as being an online meeting but this has now
been changed by the webservant. Donation £0.00

Bognor Women's Sun - Seems to be quite a bit of interest, requesting a start-up pack. Donation £0.00

Eastbourne Weds - Online meeting. Has now folded as the only serving officer is unable to keep the
commitment so the meeting is now no longer running. Donation £0.00

Brigthelm Weds - Online meeting. Trad 7 donated direct fo ASC by members. Great little meeting.
Voted to stay online. Donation £0.00

Hastings Sat - Online meeting. Strong meeting. Full committee. Good mix of newcomers and old timers.
Go for fellowship after the meeting. Normally 15-20 people, half/half male/female. Planning to do a PT
Poster drive, any guidance would be helpful. Donation £0.00

AOB

Proposal to go down the structure for our keyrings to be made from something recyclable, instead of
being plastic. Can ASC please propose this to Region.

Chair stated that when they were the ASC serving RCM this was proposed at Region in 2019/2020, and
will get the information on this and bring to ASC next month and a discussion will be tabled about this
for next month's ASC.

LSC will liaise with Richmond House, CGL about what actual help they require from the LSC or ASC and
will bring this back to the next ASC for discussion on how we can facilitate this as an ASC.

Request for Funds

Had fto make an interim payment to SAOC between last month's and this month's ASC of £20.00 it was
discussed, voted on and passed by the ASC steering committee on behalf of the ASC as trusted
servants, to be voted on retrospectively by the GSR's.

LSC £150.00 SAOC £150.00 Travel reimbursement £5.50 Starter pack for Sunday Bognor Meeting.



All voted on and passed by the GSR's

Chair reminded all those attending the physical ASC that they can get reimbursed for any travel
expenses incurred attending the physical ASC.

Treasurers Report

Treasurers closing balance - £3,500.83 (This does not include the potential £4,000.00 coming
back to ASC from SANAC)

No proposed donation to Region this month as the ASC is just over prudent reserve, not including the
£200.00 ring fenced for LSC.

Prudent Reserve for ASC is £3,500.00 with £200.00 ring fenced for LSC.

Business for next month's ASC
Proposal of recyclable keyrings.

Richmond House, C6L meeting discussion.

Matters arising after ASC to be added to the minutes

A GSR contacted the Minutes Secretary via the ASC email address asking that all future mail outs from
the ASC fo be sent to the recipients as BCC to keep the anonymity of all members and their email
addresses private. The Minutes Secretary will do this from now on.

A reminder from the ASC Chair that the ASC is a 2-hour meeting and could all attendees please
commit to attending for the entirety of the meeting 7pm to 9pm.

Date of Next ASC is 19" October 2022 at 7pm - 9pm, doors open 6.30pm closing 9.30pm. This
will be a Hybrid Meeting.

Meeting id - 919 2661 0872 no password required.

Hove Park School, Nevill Campus, Nevill Rd, Hove, BN3 7BN. Ample parking on site. Go up
driveway and bear to the right and round the back of the building to access parking.

All minutes of ASC and Sub-Committee meetings are on the website password humility. Emma-
Jane will now attach all sub-committee reports to the monthly GSR and ASC Steering Committee
mail out along with the ASC Minutes.

Please make sure all meetings are up to date on the website meetings list, any changes please
contact webservant@sussexna.org

Remind GSR's to take back positions vacant at both ASC and sub-committees back to their
groups.

Marc led us out in the We version of the Serenity Prayer.


mailto:webservant@sussexna.org

