SUSSEX AREA SERVICE COMMITTEE

SUSSEX AREA SERVICE COMMITTEE 16/06/2021

Contact: asc@sussexna.org

Please note - GSR actions points are in red

Meeting ID: 919 2661 0872
e Neil P welcomed everyone and started the meeting with a moment
silence
e Miaread the 12 Concepts.
e Last month’s minutes were approved by Brian

Attended: Neil P — RCM & SAOC Vice Chair

Kat M

Zoe Y - GSR Wednesday Brighton Women’s & ASC Minutes Secretary
Emma-Jane — ASC Vice Treasurer

Steve T - GSR Crawley Friday

Brian B — GSR Horsham Thursday

Jenna — GSR Lewes Wednesday

Mia — ALT GSR Eastbourne Group

Steve L

Donna S —F&E Chair & GSR Monday Worthing

Apologies: Hayley T- ASC Chair

Martin T - GSR Chichester Thursday
Michelle — GSR Brighthelm Wednesday
Theresa — GSR Durrington Friday
James P — GSR Early Risers Sunday
Ronnie E-H — LSC Chair

Paul R- Chair SAOC

Isla— GSR Monday Basic Text meeting
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Roll call:

4 Voting GSR’s/reps present

ASC positions vacant:

- Vice Chair -3 yrs

- Alternate RCM - 3 yrs CT

- Vice Treasurer - 3yr CT

- Literature-2yr CT

- Vice Literature - 18 mths CT

- Vice Minute Secretary - 1 yr CT

Please can all GSR’s remind their groups of the above positions available at the ASC.

Ratifications:

None.

Treasury:

Opening balance:
- Bank=£3,561.06
- Paypal = £00
- Total =£3,561.06

Closing balance
- Total = £3,417.53

It was noted by the treasury that there was an error regarding the literature invoice this month which has now been rectified
and the literature service office has now been paid, this is all noted in the ledger.

We have agreed to no longer have a paypal account for the Sussex ASC — please see AOB.

The Sussex ASC’s prudent reserve is £3,500.00
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Subcommittee reports:

Local Services Committee
(LSC):
[sc@sussexna.org

Apologies sent.

Positions vacant from last month’s minutes:
- Vice Treasurer 2 Years CT
- Minutes Secretary 1 Year CT
- Vice Minutes Secretary 1 Year CT
- Panel Leader For HMP Ford 2 Years CT
- Panel Leaders For HMP Lewes 2 Years CT
- Vice Literature 1 Year CT
- Pavilions Panel Leader 2 Years CT
- PI Liaison Officer CT 2 Years
- Pl Presentation Leader CT 2 Years
- Poster Coordinator CT 1 Year
- Lighthouse Panel Leader Alt CT 2 Years

Next meeting — second Sunday of the month @ 4.pm via zoom - https://zoom.us/j/93971159262

Fundraising and
Entertainment (F&E):
fe@sussexna.org

Kat M/Donna S

Positions vacant from last month’s minutes:
- Vice Minutes Secretary 1 Yr CT
- Venue Finder 1yr CT

The committee are ready to put on a real life outdoor event as soon as it is possible for them to do so and they are hoping
for July to do so, this will include a BBQ, rounder etc.

Next meeting — second Saturday of the month @ 6.pm via zoom - https://zoom.us/j/97979227083
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Sussex Area Online
Committee (SAOC):
webservant@sussexna.org

Apologies sent.
Positions vacant from last months minutes:

- Vice Treasury 3 yrs CT
- Webservant (x 2) 1 yr CT Bank account nearly set up

Next meeting — Third Tuesday of the month @ 18.00 via zoom https://us02web.zoom.us/j/88067850159

Sussex Area Narcotics
Anonymous

Convention (SANAC):
convention@sussexna.org

Not represented, Neil reported that the committee have their online convention (final speaker jam) next Saturday (all details
are on the website), following this it’s likely that the committee’s treasurer will attend the ASC to deliver a final treasury
report.

It was encouraged for members to attend to support the committee as they have put in a lot of work over the past year.

Regional Committee
Member (RCM):

An email was sent out last month regarding the RSC taking an inventory which an ADHOC committee is going to be taking
forward.

Please ask you groups is there is anything you would like to see changed regarding the RSC and reply to the email if any
groups have any questions.

There was also a motion regarding inclusive language within the NA literature, this has been rescinded by one of the London
areas due to it being on the CAR cycle last year (Sweden & Australia asked for it to be included in CAR) but due to this moving
online last year it wasn’t dealt with, so it is going to be re submitted this year and we will voice our opinion in the CAR cycle
at the end of the year.

Neil also asked the areas thoughts regarding the RSC meeting staying online, this was discussed and the financial impact of
returning to F2F meeting highlighted along with the increased accessibility (more inclusive) for more members being able to
attend if it is to remain online - the consensus was that the meeting should remain online.
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AD-Hoc Committee:
Kat

Kat talked through the Areas inventory which was taken with 4 members present and the questions used from the guide to
local services book.

The question that scored the lowest (2.5) was “how affectively does the area demonstrate responsibility and accountability”
and this was discussed as relating to the use of NA funds regarding the phone box campaign and the vote which was taken re
this.

Overall most of the inventory questions scored 4 & 5’s (out of 5) and the full document can be found on the Sussex NA
website on the for member’s page — the password is humility.

All agree that the ASC holding their meeting online is a positive and makes it more inclusive for GSR’s living further away
easier to attend, which has been evidenced via recent attendance levels.

It was also felt that there is a lot of unity within the ASC meeting at present and the committee 12 steps its newer committee
members into their service positions well. It was also felt that as an area we have been fulfilling our primary purpose despite
the recent challenges of COVID.

The two things that come from the inventory were:

1. Asuggestion was made in the inventory taking meeting regarding monitoring the effectiveness of how the Sussex
area uses its funds, it was suggested that the member suggesting this brings to the ASC for discussion
2. The Sussex area having a literature hub — discussed in AOB

The committee were thanked for their service and will now close, thank you all for being off service.
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Group (GSR) Reports

Brian - Horsham

Well attended meeting with a variety of chairs (including the middle east), the committee has decided to remain online at
present and will review when the restrictions have been lifted.

Jenna — GSR Wednesday
Lewes

Great meeting which can hold up to 30 members with good mixture of old and new members and a visible increase of female
members over the recent weeks, we alternate both male and female chairs weekly.

Jenna — Monday Basic
Text

Jenna in the GSR’s absence wanted to pass on that the meeting is going live on the 5% July.

Zoe - Wednesday BTN
Women’s Meeting

The committee were aiming to return to F2F meetings at the end of the month but have decided against this due to the recent
COVID announcement and the final restriction being put on hold, we will remain online and review again following the next
announcement.

The committee will be looking for a new GSR as of next month, please attend the meeting if you are interested.

Steve T- Crawley Friday

F2F meeting serving teas and coffees, we are able to make the rent and are fully self-supporting.

Mia — Eastbourne Group

All service positions are filled and the meetings are well attended with chairs from other areas sharing. We have decided not to
return to F2F at present and will review when the restrictions have eased further. The unity of the Eastbourne group is visibly
strong with members meeting for coffees etc despite the meetings remaining online.

Donna — Worthing
Monday

The meeting is F2F with a one way in and out in action. We have a full committee and the meeting is well attended, with new
members also attending.

Kat — Wednesday
Brighthelm

Kat in the GSR’s absence updated that the meeting will remain online at present.
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AOB:

ASC staying online/ASC
Literature hub:

It was discussed that the UK service office is now in a position to take more regular smaller orders now they have moved to
their Preston office,

It was agreed that the ASC will remain online and we will review this in 6 month’s time.

A member suggested the Friends meeting house as a place to hold a literature hub on a regular basis, although another
member also highlighted that this venue would not be the easiest place for members to park. We discussed the possibility
of having the hub alongside one of the existing meetings, although to have this in a separate room as to not disturb the
meeting and it was also highlighted that if this is to happen then people would need to wait for their orders rather than put
in a request and then come back after the meeting.

We will look into having a literature hub monthly for members to be able to purchase their literature and then for the
meetings that are a little further away there is also the option for them to be able to purchase their literature from the UK
service office.

Please can all GSR’s enquire if their groups (those that are F2F) would be happy to host a literature hub. This will simply mean
the ASC renting an additional room at your meetings venue to have the literature hub running alongside your meeting where
members can attend to purchase their literature whilst the ASC remains online.

ASC paypal account:

The ASC paypal account was set up as a nonprofit organization, although due to paypal’s recent policy changes we needed
to provide proof of a business registration or charity number (which we do not have) and our account froze until we did so.

Neil liaised with them to resolve, although needed to use his own personal bank account to recoup the areas funds back.
We discussed whether it would be suitable for a member to take this on or whether we do away with using paypal for the
areas funds and it was agreed that we go back to just using the ASC bank account.
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Business for next month:

None.

Requests for Funds:

None.

Next ASC will be Wednesday 215t July at 7:00pm https://zoom.us/j/91926610872

Mia closed the meeting with the serenity prayer ©

ASC decisions made at today’s

meeting:

ASC staying online:

The ASC will remain online for the next 6 months and then received.

ACS paypal:

We will no longer use a paypal account for the Sussex NA ASC funds and go back to using the bank account only.
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