SUSSEX AREA SERVICE COMMITTEE

SUSSEX AREA SERVICE COMMITTEE 17/03/2021

Contact: asc@sussexna.org

Please note - GSR actions points are in red

Meeting ID: 919 2661 0872
Kat M welcomed everyone and started the meeting with a moment silence.
John B read the 12 Concepts.

Last month’s minutes were approved by James P. Requested amendments to last month’s minutes.
6 questions were raised at the Early riser’s business meeting regarding the phone box campaign.
e  Why was the last campaign back in 2010 discontinued?
e How does the effectiveness compare with alternatives?
e How will the effectiveness of the new campaign be measured?
e NA fuds should be used responsibly, the cost of this campaign is quite a lot of money, is it cost effective?
o If the timing of March and Aril appropriate?
e The helpline is already in need of people to take calls, will they be able to handle the increase?
The courts are open but not functioning as normal. This group did oppose this proposal.

Attended: Neil P — RCM & SAOC Vice Chair

Kat M - ASC Treasurer, acting Chair for this evening’s meeting.

Zoe Y - GSR Wednesday Brighton Women’s & ASC Minutes Secretary
Gemma C — GSR Sunday Bognor Women’s meeting & ASC Vice Minute Secretary
Donna S —ASC Literature, F&E Chair

Emma-Jane - ASC Vice Treasurer

James P — GSR Early Risers Sunday

Paul R- Chair SAOC

Isla- GSR Brighton Monday Basic Text

Mia- Alternate GSR Eastbourne

Steve- GSR Crawley Friday

Michelle — GSR Brighthelm Wednesday
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Ronnie E-H — LSC Chair, Representing Convention Committee

Karl- GSR Brighton Saturday

Brian B — GSR Horsham

Martin - GSR Chichester Thursday

Katherine - GSR Eastbourne Group Monday, Wednesday & Saturday
Theresa — GSR Durrington Friday

John B- Vice Chair LSC

Wayne- Covering GSR Tuesday Brighton

Steve L- observing

Apologies: Hayley T- ASC Chair

Jenna — GSR Wednesday Lewes

Petronella - GSR Shoreham Group Tuesday & Sunday women’s
Roll call: 11 Voting GSR’s/reps present

ASC positions vacant:

Positions now vacant:
- Vice Chair 3 yrs
- Alternate RCM 3 yrs CT
- Vice Literature 18 mths CT
Please can all GSR’s remind their groups of the above positions available at the ASC.

Ratifications:

None

Treasury:

Opening balance:
- Bank=£3,078.00
- Paypal = £373.37
- Total=£3451.37

Closing balance
- Bank=£3,123.
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- Paypal = £206.84
- Total = £3,3383.40

The ASC Chair and Vice Treasury have now been added as signatories on the Area bank account.
From May the position of Vice Treasurer will be vacant if all GSR’s can take this to their groups.

area

Local Services Committee
(LSC):
[sc@sussexna.org

John B- Vice Chair

Opening balance = £395.00
Tea opening = £17.58

Positions vacant:
- Vice Treasurer 2 Years CT
- Minutes Secretary 1 Year CT
- Vice Minutes Secretary 1 Year CT
- Panel Leader For HMP Ford 2 Years CT
- Panel Leaders For HMP Ford & Lewes 2 Years CT
- Vice Literature 1 Year CT
- Pavilions Panel Leader 2 Years CT
- Pl Liaison Officer CT 2 Years
- Pl Presentation Leader CT 2 Years
- Poster Coordinator CT 1 Year

e Sent a literature order William Collier House.
e Phone Box campaign has gone ahead.
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e Require a large literature order which needs to be approved by ASC as a large amount of funds have been spent on the
above.

e Poster campaign started in Shoreham as of today.

e Been in touch with the National Probation service who are interested in what we do as a service and would like to know
more about what we do as a fellowship. Literature was sent to them on Tuesday along with website and survey details.

e We are still facilitating a meeting at the Lighthouse via Zoom which is going well, some internet issues. Those in service
are happy with their commitments.

Closing balance = £395.00
Tea opening = £17.58

Next meeting Sunday 11t April @ 4.pm via zoom https://zoom.us/j/93971159262

Fundraising and

Entertainment (F&E):

fe@sussexna.org

Donna S

Opening balance = £300.00

Positions Vacant:
- Vice Minutes Secretary 1 Yr CT
- Venue Finder 1yr CT

e We are planning another Speaker Jam as our next event for Easter on Saturday 3" April between 2-8pm
2 speakers per hour, theme about ‘new beginnings’

e Last speaker Jam raised £167.00.

Closing balance = £300.00

Next meeting Saturday 27% March 6.pm via zoom https://zoom.us/j/97979227083

Kat- For transparency | paid request for funds in the amount of £48.00 to an account that the person does not have access
to at present, this was requested at last month’s meeting. The amount of £48.00 is floating around in the ether and wiill
come back to area at some point.

Sussex Area Online
Committee (SAOC):

Opening balance = £250.00
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webservant@sussexna.org

Paul S

Positions vacant:
- Vice Treasury 3 yrs CT
- Webservant (x 2) 1yr CT
Bank account nearly set up.
Stats are low but nothing to worry about.
Things are going well, everyone ready for when face to face meetings open up.

We now have the policy log on the Sussex NA website which was requested by area, this has a search function which makes
it really easy to locate previous decisions made at area (to access the function use command F on a Mac/Ctrl F on a PC to).
Any proposals that come through area are requested to be done in writing and are added to the Sussex NA website and can
be found on the motions section, then decisions made will also be added to the policy log.

Closing balance = £250.00

Next meeting Tuesday 16™ March 18.00 via zoom https://us02web.zoom.us/j/88067850159

Sussex Area Narcotics
Anonymous Convention
(SANAC):
convention@sussexna.org

Ronnie - Covering

Opening balance = £4,353.78

Positions vacant:
- Chair 5yrs CT
- Vice-Chair 4yrs CT
- Vice Treasurer 3yrs CT
- Minutes Secretary
Please can GSRs announce these positions in their groups.

The committee has made the decision to move the ‘Moving on up’ convention to a one-day Zoom event. This will be held on
Saturday 26 June.

e 8 Speakers

e 3 Separate rooms, Main share, marathon meetings and chill out room.
e Mark S will provide an inventory for the day.

e Committee will be involved in hosting the meetings.
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Merchandise is being sold via the committee’s online store to help raise funds, please contact Ricky or Neil if you would like
to purchase something — please see T-shirts that are available to purchase below.

Outgoing of £48.00 to cover costs for Zoom for the day.

Closing balance = £4,353.78

Next meeting Sun 11" April 14.00 via zoom https://zoom.us/j/94275170398

Regional Committee
Member (RCM):

Neil P

Last RCM was a busy meeting that lasted over 2 days. Neil and Katherine attended.
Full report can be found on the https://sussexna.org/ website, for members page — password = humility

No observer link at present, the guy that was taking this position has left so region urgently need someone to take on this
position. This is vital for transparency and unity. Get in touch at ukna.org.uk for more details regarding this commitment.
GSR’s please take this to your groups.
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There are serval service positions which need filling at region including a chair, vice secretary and treasurer for the
committee, please refer to the report with can be found. GSR’s please take this to your groups.

Region revisited the topic of listing face to face meetings, 2 questions raised 1- do we list meetings back on the website, big
majority voted 19-1 in favour. 2- How do we support these meetings.

The verdict was this is not a region decision this needs to go back to areas to vote on. Any issues will be dealt with at a local
level.

SAOC will help with any meetings being listed as face to face on the website.

UK Pl is the strongest sub- committee at present. Probation have rolled out meeting attendance cards so addicts can get
their cards stamped to show they have been at a meeting.

European convention in Ukraine is going ahead, it is a large venue and can still hold a large amount of people at social
distancing. Please see website for details.

NAWS are trying to restructure contributions, they are trying get away from literature-based support, the aim is to
encourage members to make personal contributions to try and support as sales have fell considerably due to COVID.

Great news Micky C was voted in as Chair of H&Il committee, that committee is now reforming, he delivered a good vision of
what is to come. If anyone wants to get involved with service, please email h&i@ukna.org.uk, they are looking at forming a
fresh committee. They really need male prison sponsors, you do not need to have been in prison to take this service on, it is
all done via writing letters. If anyone is interested, please contact Neil.

Katherine mentioned that in order to attend RCM meeting you will need to have 2 devices a PC and a mobile phone, it is not
complicated, this is to make the link open to observe. this is a good opportunity to observe what is going on at a regional
level.

Distance sponsorship committee have been doing some fantastic work with over 250 members matched with sponsors, they
are in urgent need of a chair and vice chair.

Please can literature be ordered either via the Sussex ASC literature person (Donna) or via the UK service office which is now
back up and running again.
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Next regional meeting is 8th May — observer link will go up on our social media pages when it becomes available.
July region may possibly be back face to face, this will be reviewed in May.

AD-Hoc Committee:

Petronella sent her apologies, James P reported there is nothing new, no changes from last month.

Group (GSR) Reports

Petronella - GSR
Shoreham Group

Sent her apologies

Zoe - Wednesday BTN
Women’s Meeting

All is well. Positions vacant alternate secretary. Actively looking for a venue to return to face-2-Face in July.

Brian - Horsham

All is well. Struggling to have a connection with the venue for face-to-face meeting when they are up and running.

Karl- Brighton Saturday

All is well, having to turn some people away, have a booking system in place. There is a need for more face-to-face meetings in
Sussex

Isla- Brighton Monday
Basic Text

All is well, positions vacant Treasurer and Female newcomer rep.

Steve T- Crawley Friday

Face-2-Face, needs some female attendees.

Theresa — GSR
Durrington Friday

All is well.

Wayne- Covering
Tuesday Brighton

All is well positions vacant GSR

Martin - GSR Chichester
Thursday

All is well

Gemma C — GSR Sunday
Bognor Women'’s

All is well, positions vacant GSR and alternate secretary.

Michelle — GSR
Wednesday Brighthelm

All is well, positions vacant Treasurer
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Jenna — GSR Wednesday
Lewes

Jenna sent her apologies

James P — GSR Early
Risers Sunday

All is well. Positions vacant Female alternate secretary.

Katherine - GSR
Eastbourne Group

All is well, donation of £55.00

AOB:

Face to face meetings:

Proposed LSC
guidelines:

- What does area think about relisting face-face meetings on the website?
Consensus is that newcomers have struggled to find meetings and do not know where to go to get support.
Area can support those meetings that are struggling.
Karl proposed NA meetings go back on the NA website, Katherine 2" the notion.
GSR’s voted all in favour of listing face-face meetings on the website.
Neil mentioned that the meetings were hidden not deleted from the website, if there are any adjustments can GSR’s go
to sussexna.org to use the link to update or create a new form, if anyone is struggling with this PLEASE email
webservant@sussexna.org, please be patient as this can take 48hrs to update on the website.

- Does everyone understand the guidelines?
Neil thanked John for his effort in this, LSC guidelines are extremely hard to come by.
Katherine and James questioned the voting process saying it is quite confusing?
James mentioned that these guidelines have come from different areas, Sussex area do not have guidelines at present,
this is especially important to get these guidelines passed.
Everyone agreed to have more time to think about it.
Neil suggested forming a workgroup with a couple of older members to finalise these guidelines with existing members
to prevent revisiting the topic each month and to get them approved.
Kat and Steve T are open to helping with this, suggested that if anyone else wants to lend a hand to attend the next LSC
meeting.
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Steering committee:

Camp-out equipment:

Unrepresented online
meetings:

Received an email from a counsellor who requested to attend an open meeting to observe. Can all GSR’s report back to
inform the web servant of the format of their group sussexna.org.uk.

Worthing Friday- Open on request

Katherine- Saturday and Monday, Eastbourne open on request

Horsham- Open on request

Crawley Friday- Face-Face open on request

2 members have offered to store the camp out equipment. Notice was given at storage unit and a refund of £51.32 was
given back to area funds. The equipment which consists of tents, marques, blow up beds, gazebos and sundries are
now being stored in Wivelsfield. Discussion raised about beds, sleeping bags ect being donated to a homeless charity as
area will not have a need for them. The larger items such as gazebo may be useful for other events that sub
committees may have use for.

Steve L raised a point that the equipment is damaged so suggested skipping it as it is wasting time and money and
diverting us away from our primary purpose.

Neil raised a point that there may not be a camp-out for another 15 months or longer, by this time the equipment that
is being stored like sleeping bags etc will get mouldy, suggested donating to stone pillow? Also believes there is still
money in the bank account.

Kat will speak the Blackland’s farm and find out if the refund has been paid as she has not had recent communication
with them, she will also speak to the outgoing committee to find out what is the situation with funds, statements are
not going to the current PO box, also see if they can sign a change of signatory form.

Does anyone have any views about online meetings that do not have a full committee and are not represented at ASC?
Consensus from members is that some online meetings that have never run face-face are not carrying the NA message,
lack of boundaries and not represented at ASC.

Suggested that members from LSC attend as ‘outreach’ to online meetings to observe if they are struggling and offer
support to ensure they are being run appropriately.

Business for next
month:

LSC guidelines
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Requests for Funds: - £87.97 = Donna, made up of postage, mileage and 2 zoom meetings.

Donations: £83.00 = Daily Zoom meeting
£55.00 = Eastbourne Group

Next ASC will be Wednesday 21st April at 7:00pm https://zoom.us/j/91926610872

- Kat thanked everyone for attending.
- James closed the meeting with the serenity prayer

ASC decisions made at today’s meeting:

LSC request for large literature order

Passed by GSR’s

Damaged Camp-out equipment to be skipped, tents and sleeping bags to be
donated to Charity.

Passed by GSR’s

Face to face meetings to be advertised on the NA website.

Passed by GSR’s.




