
SUSSEX AREA SERVICE COMMITTEE 19/08/2020 
Meeting ID: 919 2661 0872 

 
Steve L welcomed everyone and started the meeting with a moments silence. 
 
Neil P read the 12 Concepts.  
 
Apologies – Katherine (GSR Eastbourne), Gemma C (GSR Bognor) Paul R (SAOC Chair), Zoe 
(GSR Women’s Meeting) 
 
Roll call – Steve L ASC Chair, Hayley T ASC Vice Chair, Natalie S RCM, Neil P Alt RCM, Kat M 
ASC Treasurer, Emma Jane ASC Vice Treasurer, Paul A GSR Wilbury Friday, Karl C GSR St 
Nics, Mark K GSR Brighton Men’s Meeting, Petronella P GSR Shoreham, Ronnie EH, Teresa 
GSR Worthing Friday, Wayne H F&E Chair & GSR Spiritual Principles.  
 
8 Voting GSRs/reps. Therefore not quorate so any decisions made could potentially be 
overturned at a subsequent ASC. 
 
Positions vacant –  

Minutes Secretary 2 yrs CT  

Vice Minutes Secretary 18 months CT  

Literature 2 yrs CT  

Vice Literature 18 mths CT 

Donna S asked whether Vice Literature position has been filled? Can store the literature. 

Steve L pointed out that you can’t really have a Vice Lit Sec without an actual Literature Sec! 

Kat M confirmed that she can deliver the lit stock to Donna and show her what the 

commitment entails.  

Donna confirmed that she has the CT required for the actual Literature Sec position.  

CV given. Seconded. 

Mark K asked whether Donna has her own transport. She confirmed that she does and also 

has storage facilities. Donna confirmed that she also has a Post Office nearby – as the 

position currently involves sending out mainly medallions and books. 

Vote taken & CARRIED. 

 

Ratifications –  

Mark K – LSC Treasurer . 

Discussion re whether a GSR can also hold a ratified position on a subcommittee. Steve L 

stated that this has been voted on at Area previously, and a GSR can hold a ratified position 

but cannot participate in any votes on financial/policy decisions relating to that 

subcommittee. 



Mark confirmed that he was aware of this and was certainly sensitive to any potential 

conflict of interest. CV given. CT/experience requirements fulfilled. Ronnie E-H seconded. 

Vote taken & CARRIED. 

Mark confirmed that he has some time left on his current GSR commitment. 

 

Neil P. Vice Chair for Sussex Area Online Committee. 

CV given. CT/experience requirements fulfilled. No questions Position explained and 

clarified. Seconded.  

Vote taken & CARRIED.  

 

Karl C. F&E Treasurer. 

CV given. CT requirements fulfilled. No direct experience of subcommittee treasury 

experience but is solvent, can be 12-stepped into the role and has treasury experience in 

professional life. Neil P asked whether Karl had looked at Guide to Local 

Services/Treasurers’ Handbook etc. Karl will be doing this and will also ask for guidance 

from peers. Steve L pointed out that these are also available in download format. Kat M has 

done position before and offered help as well as confirming she has £30 in cash from the 

last live F&E event. 

Seconded. 

Paul A asked whether there is currently a vice chair for F&E? Not yet. 

Vote taken & CARRIED.  

Karl also acknowledged that he will not be able to vote on F&E related matters at Area. 

 

Wayne H. SANAC Chair. 

CV given. CT/experience requirements filled. (He was 2 weeks away from being 5 years 

clean at that point) 

Seconded. 

Hayley T & Steve L (previous SANAC Chairs) both said they would be happy to help Wayne as 

needed. 

Vote taken & CARRIED. 

 

Treasurers opening balance - Bank = £4452.06, Paypal = £259.77 

 

Sub Committees – (Full copies of minutes and reports for all sub- committees can be found in 

the For Members page at www.sussexna.org password is humility) 

 

LSC. (Local Services Committee)  

Positions vacant –  

http://www.sussexna.org/


Vice Chair 2yrs CT  

Vice Treasurer 2yrs CT   

Panel Leaders (HMP Ford and Lewes) 2yrs CT 

Vice Minutes Secretary 1yr CT  

Vice Literature 1yr CT 

Treasurer’s balance £400.00 Tea balance £17.58 

Now that Mark K has been ratified as Treasurer, the committee will collect the remaining 

£200.00 cash from the outgoing Treasurer (this forms part of the £400.00 OB) 

Steve L asked for confirmation that the remaining £200.00 is ringfenced. Confirmed that the 

stipend is £400.00. Kat confirmed that the £200.00 is ringfenced. Noted in ledger. 

Ronnie stated that it’s really important to get these positions filled.  

HMP Ford – nothing to report but committee has emailed the prison with a view to 

establishing a Zoom meeting for the inmates.  

Lighthouse is the only H&I meeting currently taking place. Meeting going well and well 

attended. Phil T is now in place as the other Panel Leader. 

Poster Runs – Due to COVID risk, venues seem to be allowing posters only if they are 

laminated – Ronnie will get some A4/A5 laminates and then the committee will start 

distributing posters.  Steve L has a laminator that they can use. 

Steve L pointed out that Public Health England (which has previously has good working 

involvement with UKNA) is being disbanded and swallowed up by another government 

dept. Steve advised the committee to keep an eye on UKPI regarding this issue. Steve will 

also see what he can find out and intends to attend the next LSC meeting.  

Neil P stated that his sponsor and friend are on UKPI committee and Neil will pass their 

details on to Ronnie. Ronnie confirmed that he attended UKPI recently and added his name 

to the mailing list. 

Steve L stated that UKPI also has an internal messaging service – info is on UKNA website. 

Next LSC meeting will be on Sun 13 September at 4pm - https://zoom.us/j/93971159262 

 

SAOC. (Sussex Area Online Committee) 

Positions vacant –  

Vice Treasurer 3yrs CT 

Minutes Secretary 1yr CT 

Treasurer’s balance £0 

Neil  P stated that they are in the process of drawing up guidelines.  

Sussex NA website – in the last month there were 4399 page views from 418 users – main 

hits were online meetings, Trad 7, audio shares & For Members page. 

Steve L pointed out that there are so many resources that can be accessed via the Sussex NA 

website. Neil said that there are over 1000 audio shares. An online shop is also being set up 

https://zoom.us/j/93971159262


to sell merch from previous conventions/campouts etc. 

Emma P-T wondered that as Vice-Treas of ASC, could she also put herself forward for Vice 

Treas of Online Committee? Steve L & Neil P agreed that this would not be possible as she 

will eventually be Area Treasurer, and then there would be a conflict of interest. Emma 

understood – she is just keen to help out. 

Next SAOC meeting will be on Sun 23 August at 10:00am. https://zoom.us/j/96107761705 

The link to this (and all Sub Committee meetings) can be found on the members’ page on 

the Sussex NA website.  

 

F&E. (Fundraising and Entertainment) 

Positions vacant –  
Chair 2yrs CT 

Vice Chair 1yrs CT  

Vice Treasurer 1yrs CT 

Vice Minutes 6mths CT 
Treasurer’s Balance £300.00 (TBC) 
Karl stated that the committee still needs a Chair. He said that someone is interested in the 
Chair/Vice position but they have a commitment at a meeting on a Weds night that would 
mean that they couldn’t attend the ASC, even to be ratified. Hayley T pointed out that being 
a Chair of a subcommittee entails attending the ASC each month. Karl said that as the 
ratified Treasurer he would be happy to come and present the report each month. 
Steve L pointed out that the service structure requires each committee to have a Chair as 
the single point of accountability. So the Chair would have to come and be ratified. 
Thereafter, it would be OK for the Vice Chair to deliver the report if needed. 
Mark K suggested that he would get someone to cover his meeting commitment once a 
month to enable him to attend the ASC, as it is important to attend and give the report etc. 
Wayne H pointed out that other sub committees have operated without Chairs but have still 
given reports at Area. 
Natalie S stated that even if F&E doesn’t currently have a Chair, Area will support the 
committee with its upcoming event etc while a Chair is being identified. ASC Vice Chair role 
includes attending sub committee meetings. Hayley T will do this. 
Committee has organised a World-Wide Speaker Jam for Bank Holiday Monday, 31 August. 

The next meeting will be on Sat 22 August at 6:00pm. https://zoom.us/j/97979227083 
 
SANAC. (Sussex Area Narcotics Anonymous Convention) 

Positions vacant –  

Vice-Chair 4yrs CT 

Minutes Secretary 2yrs CT  

Vice - Minutes 1yrs CT 

Vice Chair Arts & Graphics 1yrs CT 

Chair Hospitality 3yrs CT 

Vice Chair Hospitality 2yrs CT 

Chair Fundraising 2yrs CT 

https://zoom.us/j/96107761705
https://zoom.us/j/97979227083


Vice Chair Fundraising 1yrs CT  

Chair AV/Production 2yrs CT 

Vice Chair AV/Production 1yrs CT 

Tea Person. 

Treasurer’s Opening Balance £4154.23 

Wayne H reported that John B stepped down as Treasurer and John S (Vice Treasurer) got 

voted in as Treasurer – does he need to come to Area to be ratified?  

Steve L stated that John S does need to come to Area and be ratified. Vice Treasurer needs 

to be added to positions vacant. Signatories on bank account also need to be updated.  

Steve L as Hotel Liaison emphasised the importance of this. 

T-shirts are being made and will be available to buy on line. 

Committee is desperately in need of a Minutes Secretary. 

Paul A pointed out that all GSRs should really push the Area/Subcommittee positions vacant 

at all the meetings that they attend. 

The next meeting will be on Sun 06 September at 4.00pm https://zoom.us/j/94275170398 

Campout Committee. 

Not represented. Kat M asked whether anyone had tried to contact the Campout 

Committee? Steve L said yes. Neil P has been in text contact with the Treasurer following a 

request from UKNA as to whether the event is happening or not. Treasurer confirmed that it 

is NOT GOING AHEAD this year but the same dates have been secured from the venue for 

next year. 

Hayley T pointed out that we should probably discuss this in AOB as subcommittees should 

ensure that they are represented at Area. She is happy to try and make contact. 

 

RCM. (Regional Committee Member) 

Natalie S confirmed that Alt RCM Neil P has been carrying out the role recently. Natalie will 

be attending the next Region and will attend the next ASC too. Her position is coming to an 

end soon.  

Neil P confirmed that next Region is on Sat 12 Sept on Zoom. He will post the YouTube link 

as soon as it’s available. CAR report should also be available. 

Neil P pointed out that Region has been at £10,000 over its prudent reserve for at least the 

last 2 RSCs. He is aware that other parts of NA are struggling for funds and wondered 

whether an RCM should ask whether some of those funds should be moved on.  

Hayley T asked whether we as an Area should vote on asking our RCM to ask the question. 

Natalie S pointed out that if the groups/GSRs want to, then the RCM can ask the question. 

She said that normally Region does vote and apportion any extra funds to NAWS/EDM. 

Petronella P said that she would like the question asked. Asked for elucidation regarding 

areas that are struggling. 

Neil P confirmed that NAWS has people furloughed and are struggling for money due to 

reduced literature sales - and doubtless NA Europe is in the same position. 

https://zoom.us/j/94275170398


Emma P-T stated that she agrees that the money should be moved on and that Neil P should 

ask the question on our behalf.  

Natalie S interjected that NAWS is shut at the moment and the money would be to pay 

people’s wages – she wasn’t sure whether the money should be for paying wages.  

Furthermore, we as an Area haven’t sent our excess funds up to Region either. 

Petronella proposed that Region moves the money up - unless there is specific reason not to 

do so. 

Neil P to ask/propose this at next Region. 

Natalie S - are we as an Area going to donate to Region? Steve L confirmed we would 

address this at Treasurer’s closing balance. 

 

Ah-Hoc Committee. 

Petronella explained that the committee had been asked to look at Area guidelines.  She has 

sent out an email to see when people are free to meet up. Hopefully to meet before next 

ASC. 

Steve L asked whether Petronella is getting enough support – yes – Zoom platform has been 

made available. Steve L happy to be involved – asked to be kept in the loop – Petronella 

confirmed that he is already on the email list! 

 

Group (GSR) Reports –  

 

Petronella, Shoreham Tuesday. 

JFT meeting. Now has an additional Women’s meeting at 4pm on a Sun. Attendance has 

now settled to mostly regulars. All welcome. 

 

Teresa, Worthing Friday. 

Numbers seem slightly down but overall everything going well. Lots of visitors from other 

countries. Not sure whether when they will be returning to physical meeting. 

 

Mark K, Brighton Men’s meeting. 

Very well attended & growing. Full committee. Welcoming. Clear message of NA recovery. 

Looking for a venue in order to set up as a physical meeting. 

 

Karl C, Brighton Basic Text Study. 

Well attended. Full committee. Looking for a venue in order to return to a physical meeting. 

 

Wayne H, GSR for Weds Florence Road physical meeting – has been in touch with the venue 

which is unlikely to reopen this year. 

Also representing Spiritual Principles meeting – well attended. 

 

 



 

Donna S, Worthing Wednesday. 

Service positions need to be filled. Nice meeting, usually JFT and sometimes a share. Visitors 

from all over. 

 

Emma P-T, standing in for Katherine, Eastbourne Meetings. 

Well attended, self-supporting & all positions filled. Business meeting decision was to 

remain on Zoom for the time being. 

 

Paul A, Wilbury Friday. 

Full committee, well attended. Lots of clean time. 

Paul is also tea person for Sat Phoenix meeting – the GSR is not technically minded so Paul 

reported that the meeting is well-attended.  

Paul is holding £8.00 that he was given to buy literature just before lock-down. They will 

take a group conscience about whether to donate this money to Area. 

Paul also reported that the Sussex Area Daily 11am Zoom meeting is going well. 

 

 

AOB –  

GSR WORKSHOP - Neil P has been trying to pin down a date that everyone can do.  

Proposed Sunday 20 September, which gives us time to organise and advertise the event.  

Initial ideas – go through GSR sections of Group Booklet & Guide to Local Services. Neil P 

recently attended an online workshop and heard shares on GSR Roles & Responsibilities and 

Traditions 2, 3 & 5 – Neil P has asked them to share at our workshops too. Then 4-5 more 

experienced members will sit on a panel for a Q&A session. This panel will need to get 

together beforehand to ensure a spirit of unity. 

ONLINE MEETINGS - Steve L mentioned that he has seen and heard that some of the online 

meetings are just being run by a host and co-host. He is aware of other online meetings that 

are run in the same way as a physical meeting, with a full committee etc. Steve said that he 

feels it is important that the online meetings hold regular business meetings too.  

Petronella P stated that she had found useful resources for online meetings on the UKNA 

website, including downloadable formats with virtual keyrings, readings etc. 

Paul A clarified that he was talking about the logistics of having a committee for the daily JFT 

meeting.  

Emma P-T confirmed that the Eastbourne meetings have full service committees and hold 

regular business meetings online. They have decided not to return to physical meetings for 

the time being. 

POTENTIAL RETURN TO PHYSICAL MEETINGS – Hayley T stated that the Steering Committee 

agreed during our meeting that we support Region’s view on physical meetings. Neil P 

confirmed that Region’s guidelines, in line with Government advice, is that unless it is 

completely necessary, physical meetings are not put on. The UK website is not listing the 



details of any physical meetings. This is in order to limit any potential issues. Links to the 

guidelines are available on UK and Sussex NA websites. Neil P pointed out that each group is 

of course autonomous, but there have been issues arising from meetings returning to 

physical format so we need to be very careful not to bring NA into disrepute. 

Mark K stated that a lot of people are very keen to return to physical meetings and perhaps 

are not happy with the online format. He acknowledged the guidelines but also pointed out 

the autonomy of each group. He is aware of the additional responsibilities (including Track 

& Trace, cleaning before and after the meeting etc) and is explaining this to others who are 

expressing a desire to return to a physical format. 

Steve L pointed out that a group may vote to return to a physical format and elect members 

to carry out the additional responsibilities, but people would have to rigorously ensure that 

they attended every week in order to carry out the extra work that this will entail. 

Hayley T pointed out that the Traditions must also be adhered to. 

Karl representing Monday night Basic Text meeting – currently looking for a venue. Venues 

have requested attendees to wear face masks etc. Karl asked whether any funding might be 

available from Area to pay for face masks and cleaning products, as the group had been 

unable to collect Trad 7 donations due to lockdown. Hayley T pointed out that as we as an 

Area Steering Committee have agreed to following Regional guidelines, we are therefore 

not in a position to provide resources to facilitate something that potentially may not align 

with the guidelines. 

Natalie S suggested that as all meetings are autonomous, if a meeting decided to go back to 

the physical format then they could keep back money from passing the pot to pay for 

PPE/cleaning products. 

Karl brought up the issue of Public Liability insurance, as one of the venues has requested 

that groups have this in place. He wondered whether NA as a whole has, or has considered, 

a blanket policy. Hayley T said that this issue has arisen in the past (pre Covid etc). Some 

meetings have had to take out their own insurance - if required by their venue - and fund it 

from Trad 7 donations. Kat M pointed out that it might prove difficult, and almost certainly 

expensive, to obtain PI insurance in times of this pandemic. 

Petronella P mentioned that another fellowship has PI insurance for the whole organisation 

and suggested that we bring it up at Region. Kat M said that this matter has come up many 

times and as far as she is aware, Region are not looking to follow suit. 

Natalie S clarified that Region did not come to a decision on the matter due to various 

reasons but agreed that now is probably not the time to take it further due to the potential 

price increases etc. We could ask again at Region in future. 

Mark K said things are hard all round – Sat Park Hill Zoom meeting has 4 people turning up 

but when they put on Park Hill in the Park, 15 people turned up, some from miles away, as 

they desperately wanted to attend a physical meeting. Mark clarified that they also had the 

lap top running so it was actually a hybrid meeting. He said it was emotionally charged. 

Hayley T acknowledged what Mark had said but then mentioned an incident in Scotland 

where there were issues with too many people attending a physical meeting – there is the 



risk of bringing NA into disrepute as well as the risk of a spike in Covid infections centred on 

an NA meeting. 

Mark K stated that the number attending the meeting was well within guidelines. Hayley T 

pointed out that if 50 people had turned up, it would have been a different matter. Paul A 

said if this many people turned up, then it could be split into two meetings. Mark K pointed 

out that this is what they do with the Brixton meeting. 

Steve L reiterated that the steering committee will continue to endorse the guidelines from 

Region. 

Business for next month –  

GSR Workshop 

Ad Hoc Committee for Area Guidelines, followed by Area and Groups taking inventory 

Structuring online meetings like physical meetings with committees and regular business 

meetings 

Steering Committee to try and make contact with Campout Committee. 

 

Requests for Funds –  

Petronella requested Tues Shoreham Zoom meeting costs – she said Steve the treasurer 

would submit the invoice  

Karl asked whether he needs to make a request for funds each month. Kat M said it is good 

practice to present it as a request for funds at Area, but what is definitely required is the 

invoice, as payment cannot be made without an invoice for the records. For example the 

Sussex Daily (11.00am and 7.00pm) meetings submit their invoices and we pay mid-month. 

Kat M requested that emails are sent to her, copying in the Webservant. 

 

Treasurers closing balance - Bank = £4452.06, Paypal = £259.77 

£200.00 ring-fenced for LSC. Prudent Reserve is £3000.00 

 

Petronella P made a proposal that we make a donation to Region. Kat M stated that a new 

subcommittee (SAOC) has just been set up and may require a ring-fenced amount, so if we 

were to donate £1000.00 to Region, that would leave us with our PR plus an extra £500.00 

or so to make available to SAOC as needed. Emma P-T seconded. 

Voted on and CARRIED.  

Natalie S will provide Region’s bank details to Kat M so that the transfer can be made. 

 

 Steve L thanked everyone for their service. 

Paul A reiterated that GSRs (and everyone!) should mention the vacant service positions at 

Area/Subcommittee level in all, the meetings that they attend. 

 

Next ASC will be Wednesday 16 September at 7:00pm https://zoom.us/j/91926610872 

Ronnie E-H closed with the serenity prayer. 

https://zoom.us/j/91926610872

