SUSSEX AREA SERVICE COMMITTEE

SUSSEX AREA SERVICE COMMITTEE 20/10/2021

Contact: asc@sussexna.org

Meeting ID: 919 2661 0872

Please note - GSR actions points are in red

e Hayley T welcomed everyone and started the meeting with a moment
silence

e Wayne read the 12 Concepts

e Last month’s minutes were approved by Emma-Jane

Attended: Hayley T- ASC Chair

Emma-Jane — ASC Treasurer

Zoe Y —ASC Minutes Secretary

John B - LSC Vice Chair

Wayne H — Incoming ASC literature person

Ronnie E-H

Barbara O — GSR Bognor Sunday women’s meeting
Martyn _ GSR Thursday St Phillips

Theresa S - GSR Durrington Friday & Wednesday Durrington
Brian B — GSR Horsham Thursday

Andrew — GSR Sunday early risers

Donna S —F&E Chair & GSR Monday Worthing

Apologies: Neil P — RCM & SAOC Vice Chair
Jenna — GSR Lewes Wednesday
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Roll call:

5 Voting GSR’s/reps present at the beginning of the meeting, which increased to 6 half way through the meeting — therefor
any votes will need to be carried over to next month.

We discussed the any votes made during today’s meeting could be over turned at next month’s meeting, due to the fact that
we did not have a quorum.

ASC positions:

Positions vacant:
- Chair
- Vice Chair -3 yrs CT
- Alternate RCM X 2 -3 yrs CT
- Vice Treasurer - 3yr CT
- Vice Literature - 18 mths CT
- Minutes secretary 2 yr CT
- Vice Minute Secretary - 1 yr CT

Hayley let the committee know that she needs to step down as chair of the ASC, although she will try to continue with the
service at present in the hope a member will take on this service position.

Neil’s will also be stepping down from his position this month (as his commitment has now ended), and was thanked by all for
his valuable service.

Wayne put himself forward for the ASC literature position and was seconded by Zoe, a discussion was had regarding Wayne
doing the literature service from his home as a temporary measure but also the importance of this not being long term for a
few reasons (all agreed) and he was voted in to the position by voting GSR’s.

Please can all GSR’s inform their groups of the above positions available at the ASC and the importance of these being
filled, as the committee is now very low on members.

Ratifications:

The LSC committee need to have their guidelines ratified (which are included in the email), Please can all GSR’s try their best
the attend the next meeting so that this can be voted on.
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Treasury:

Opening balance:
- £6,770.26

Closing balance
- £7,038.70

The Sussex ASC’s prudent reserve is £3,500.00 and there is £3000 ring-fenced for the SANAC committee and £200 ring-fenced
for the LSC - it was voted on that £250 will be sent up to region this month

Please note — the Sussex ASC no longer has a paypal account, donations can be transferred to the bank account — details
below.

ASC bank details:
Lloyds Bank
30-98-74
00958845

Subcommittee reports:

Local Services Committee
(LSC):
[sc@sussexna.org

John B

Positions vacant (CT = Clean Time)

e Vice Chair - CT 2 years

e Vice Treasurer - CT 2 Years

e Vice Minutes Secretary - CT 1 Year

e Panel Leaders for HMP Ford - CT 2 Years,
o Vice Literature - CT 1 Year

e Pl liaison officer - CT 2 years

e Poster Coordinator - CT 1 Year

Balance - £175 with (£200 ring-fenced at ASC)
Tea Balance - £17.58
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HMP Ford — We are still waiting for the panel leader to be re vetted/cleared to be able to go back in, this is in process.

The Lighthouse — The meeting is going well.

William Collier — We have now stopped this meeting as it wasn’t working for the client group.

Bowerman house — This is a female project and the meeting will be held on a Thursday (fortnightly) 7.pm starting next week.
Presentation liaison — We are in the process is getting back in to the hospital and we be presenting to the medical school on
the 3" December.

Recovery project — The meeting is run weekly on a Wednesday and going well.

Poster run — Two members are arranging to go out on a poster run.

Please can all GSR’s share the attached proposed LSC guidelines which will need to be ratified at next month’s ASC.

Next meeting is on Tuesday 9™ November 6.pm at Manor Road Gym.

Fundraising and
Entertainment (F&E):
fe@sussexna.org

The committee are putting on a sports day event this Saturday 23" between 3.00 — 7.00 at Manor Gym.

Next meeting — second Saturday of the month @ 6.pm via zoom - https://zoom.us/j/97979227083

Sussex Area Online
Committee (SAOC):
webservant@sussexna.org

Not represented.

Sussex Area Narcotics
Anonymous

Convention (SANAC):
convention@sussexna.org

The ASC were asked to announce that there will be a meeting to form a convention committee on Sunday 14th November at
4pm, the first meeting will take place on zoom - Meeting ID: 83959937562 Password: 793881

Members can also contact Marc S on 07788295629 or email at mrcsin@live.co.uk if they have any questions or would like to
be involved.

Hayley (ASC chair) will aim to attend this meeting to start the meeting off and support a committee to be formed.

Please could all GSR’s announce this to their groups and if possible could SAOC add the Sussex Website.



https://zoom.us/j/97979227083
https://zoom.us/j/97979227083
https://zoom.us/j/97979227083
mailto:mrcsln@live.co.uk
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Regional Committee No report.
Member (RCM):

Group (GSR) Reports

Theresa S — Wednesday The meeting has a few service positions available and is a little low on numbers, the meeting still has a zoom account at
Durrington present which will be discussed at this may not be needed anymore.

Theresa S — Friday The meeting is going well a full committee; they will discuss potentially making a donation to the ASC.

Durrington

Brian B — Thursday The meeting is well attended and going well, with a mixture of both male and female members, we are also making the rent
Horsham each week (which is very high) which is great.

Andrew — Sunday early The meeting is always well attended each week and we have a full committee, donation of £50 will be made.

risers

Martyn — Thursday St Attendance at this meeting is ok, although we could do a bit more female presence.

Phillips

Barbara ) — Sunday The committee have made a decision to be permanently online, please can this be shared. It was suggested that this could
Bognor Women’s meeting | also go out across the NA social media sights, donation of £30 made.

Donna S — Monday The meeting is going well, with a mixture of recovery.

Worthing

Requests for funds:

Donna £10.20 stamps
3 X month’s zoom account
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AOB:

Discussions for next month:

LSC proposed guidelines We need to vote on these next month, as this has been carried over a couple of times.

Next ASC will be Wednesday 17t November at 7:00pm
https://zoom.us/j/91926610872

Barbara closed the meeting with the serenity prayer ©@

ASC decisions made at
today’s meeting:



https://zoom.us/j/91926610872
https://zoom.us/j/91926610872

