Sussex ASC 15t January 2025 7pm

Minutes

Sussex Area Bank Account - Lloyds Bank; Sussex NA: 30-98-74; 00958845. (Please add the
group name to ref)

Meeting opened with a moment silence.

12 Concepts read by Natalie
In attendance: -
Officers -
Lee - ASC Chair
Position available - Vice chair
Rob - ASC Treasurer
Jim - vice treasurer -
Lauren -ASC Minutes Secretary
Position available - Vice minutes secretary
Sarah -Literature Secretary
Phil - alternate literature secretary
Rachel - RCM
Alternate RCM - Available

Position available - Tea and coffee



6SR's -
Monday
Selina - Shoreham women's meeting - 11-12
Carole-ann - Chichester Strength in Unity - 6.30- 8pm
GSR - Hastings Living clean - 7-8pm
Natalie - Worthing new beginners 7-8.15
GSR - Hove JFT - 7.30-8.30pm
Dave - Basic fext meeting - 7.30-9
Katie - GSR Lewes living clean Monday 7.30pm
Matt - Crawley Monday 7.45pm

Tuesday

Loz - Brighton recovery hub 7.30-9

Katherine - Eastbourne recovery Café (upstairs) 7-8pm

Teresa - GSR Worthing Hospital Spiritual Principles Tuesday 7.00pm
Jen - GSR Brighton Dorset Gardens LGBTQ Tuesday 6.30pm

Wednesday
Leighanne - Brighhelm centre The roof room, 12.30-1.30.
Natalya - GSR Brighton Women's Wednesday 6.30pm

GSR - Brighthelm Wednesday Online 12.30pm (why are there two meetings with the same name at the
same time?)

Anna - Haywards heath LGBTQ+ 7-8pm
Pete - Worthing Everything recovery - 7-8
GSR - Lewes 7-8.30 kings church

GSR - Hastings Just For Today - 7.30-9pm

Thursday

Penny - Shoreham centre - 10-11

Louise- GSR Horsham Thursday 8.00pm

Jill - Lewes ‘'keep it simple’ Thursday 6.30pm

Chris - GSR South Portslade Thursday 5.30pm



Pat - GSR Chichester Christ church - Thursday 7.30-9pm

Friday

Wayne - GSR Brighton Spiritual Principles Friday 6.00pm
David - Queer connection Friday - 6.30-8pm

GSR - Crawley women's meeting - 7-8.15pm

Rob - GSR Worthing ‘Friday Feelings' 7.00pm

Bexhill Friday Freedom 7.15-8.15pm

Lauren - GSR Newhaven Friday 7.30pm

GSR - Crawley Quaker meeting house - 7.30-9pm

GSR - GSR Bognor Friday 7.30pm

Saturday

GSR - Bright n shiny 10 -11.15

Lawrence - Hasting JFT 10.30-12

GSR Haywards Heath Saturday 6.00pm

GSR - 1.30pm Saturday London Road

Robin - Littlehampton LA does NA' 17.00-18.00
Michelle - Haywards heath 6-7pm

GSR - Eastbourne Saturday 6.00 - 7.30pm

GSR - Lewes 'One promise’ 7-8.30 pm

GSR- Hanover Brighton - 7.30-9pm

Sunday

Roddy - Brighton ‘early risers ' 10.45-12

Caroll Anne - Bognor Regis women's meeting 11-12

Khalid - Hove Step meeting 5.30-7pmRoddy - Sunday early risers

Viv - Womens meeting

Visitors -

Ian
Sub-committee members in attendance

- Steve - LSC Chair



Jill- LSC vice chair

Donna S Worthing - F&E Chair
Jez - SAOC -

Dean - SANAC 16 Chair

Tom - SANAC 16 Treasurer

Apologies -

The ASC was quorate this month, with 37 voting GSR's in attendance out of 40 Groups - +1/3rd.

Quorum for ASC is +1/3rd. Voting procedure - 1 vote per voting GSR, either for, against or abstention.

Positions Vacant
ASC Vice-Minutes Secretary - 18 months clean time
ASC Alternate RCM - 3 years clean time
Nominations -
Ratifications - Jim (previous vice treasurer) was ratified for treasurer of the ASC.
Vacancy for vice treasurer
Natalie - Chair of ASC

Ash - Vise chair ASC

Approval of last ASC Minutes - Last month's minutes were approved.

Treasurer opening balance - £3836.04

Prudent Reserve £3,500.00.

Please let GSRs know that if the money is transferred straight to the Narcotics Anonymous bank please
do this before the ASC so it can be recognised in the account for the month.

GSR Reports

Day Group Donation Report
Monday Phoenix Daily Online 11.00 am £0.00
Shoreham Women's 11.00 am £00.00 Sabrina Gsr Full committee no
donation
Hastings Living Clean 7.00 pm £0.00 Good variation of clean time.
Service available.




Worthing New Beginnings 7.00 pm

£0.00

No donation, all positions
filled. Attendance is good and
newcomers.

Hove Just For Today 7.30 pm £0.00
Brighton St Nicholas 7.30 pm £20.00 Well attended full committee.
More support is needed for
females in the meeting.
Bognor It Works How & Why 7.30 pm £0.00
Lewes Living Clean 7.30 pm £00.00 No donation, literature
ordered. Newcomers
attending.
GSR? Crawley 7.45 pm £20.00 Well attended full service.
Tuesday Shoreham Online 6.30pm £0.00 Emailed the webservent as not
able to attend. Also for the
Sunday meeting.
Brighton Dorset Gardens LGBTQ 6.30pm £70.00 Well attended meeting.
Worthing Hospital Spiritual Principles 7.00pm | £00.00 Full service committee and
buying literature as they are
giving literature for free.
Check the donation.
Eastbourne Recovery Café 7.00pm £0.00 Better attendance but needs
support. Self supporting.
Brighton Recovery Hub 7.30pm £0.00 Good.
Wednesday | Brighthelm Online 12.30pm £0.00 Steady meeting service
available.
Brighton Brighthelm JFT 1.15pm £0.00 No gsr
Brighton Women's 6.30pm £11.50 Well attended, service
available.
Lewes 7.00pm £0.00 Gsr?
Durrington Worthing Spiritual Principles 7.00pm | £0.00
Sussex Area Online 7.00pm £0.00
Haywards Heath LGBTQIA+ 7.00pm £40.00 Principle a day. Full committee
and healthy attendance
Hastings 7.30pm £0.00 The meeting is moving venue
Thursday | Shoreham 10.00am £40.00 Service available.
South Portslade 5.30pm Fully self-supporting, well
attended.
Lewes Keep It Simple 6.30pm £20.00 Service available
Chichester 7.30pm £0.00
Horsham 7.45pm £0.00 Well attended. Full service
committee.
Friday Crawley Women's 6.00pm £0.00
Brighton Hanover Spiritual Principles 6.00pm £0.00
Queer connection 6.30 pm £00.00 Good mix of member and
newcomers. Prudent reserve
is being built.
Worthing Friday Feelings 7.00pm £20.00 Attendance has dropped. Full
committee.
Bexhill Friday Freedom 7.15m £0.00
***NEW MEETING***
Newhaven Just For Today 7.30pm £0.00
Crawley 7.30pm £150.00 Full service committee.
Bognor 7.30pm £50.00 Viv standing in for scott.




Saturday | Crawley Online 10.00am £0.00

Littlehampton New meeting Rotation is happening
currently with service. No
donation.

Hastings Just For Today 10.30am £0.00 Well attended, service
available. Unity day being put
on soon.

Brighton Recovery Hub Living Clean 1.30pm £0.00

Haywards Heath 6.00pm £48.00 Well attended meeting full

service committee. This
meeting may be extended by

15 mins .

Eastbourne 6.00pm £0.00 Full committee well attended
and no donation.

Brighton Hanover 7.30pm £0.00 The meeting it picking up.
Rent is being made.

Sunday Brighton Early Risers 10.45am £0.00

Bognor Women's 11.00am £0.00 Viv. No donation. Need
support in the meeting. Ask
women to attend this meeting.

Shoreham Women's Online 4.00pm £0.00

Hove Wilbury Road Step Meeting 5.30pm £40.00 New comers are attending
the meeting, not so many old
timers. Donation of 40 and
would like the link to pay the
money. This donation may
not be done this month.

£529.50

Sub Committee Reports

F&E - opening balance £498.

Position vacant tea person

Vice-chair and treasurer

Three meetings were missed and a vote of no confidence. Meetings will be held and added to the
website. The group has decided that service is for those with an NA sponsor, working the steps
and if they do not attend for three weeks in a row they will be removed from the position and no
longer fulfil the commitment. The group has voted on what the specifications look like for the
sub-committee group. It was discussed how appropriate it would be that the treasurer for F and
E and vice chair at the area could be positions running concurrently and that it is the integrity of
the individual members as long as they are in service and working steps and traditions.

Another member offered the understanding the fellowship is built on unity and unification of those
within the fellowship and shouldn't be questioned regarding the person whom is putting themselves
forward for service. When members are offering to be of service. There is behaviour that isn't
unified, NA is unified and working together using guidelines and suggestions. These include the
traditions the guiding principles and also the concepts of NA.

Ongoing the conversations did get heated. Some members wanted the conversations to end.

A member suggested that the world convention offer suggestions on these heated topics. It was
suggested at the area level the group are responsible for how we do things.

Members are protective of their fellowship and service as the guidelines permit. One member
suggested using the NA guidelines LSC, public and pr information and H&TI should be singing of f
the same Hymn sheet.




Another member discussed NA sponsorship and love and commitment. One member shared his
experience saying he was given conditions on service positions within the sub-committee of
SANAC16 this meant being given the responsibility of documenting spreadsheets and the member
not able to do this in the service position which he had completed before. The member was not
willing to be open to the fact that the person offering themselves for sponsorship had already
filled the service position in the past and fulfilled the position. The members felt they were being
dismissed and it was personalities over principles.

Statement read by the chair it was bought to the group regarding the committee at the ASC last
month and the requirements. GSR can decide on the group they represent through vote if
conditions for the local groups and the conditions include what the chair read out to the group.
The service positions and the requirements for these. GSR will bring back to work for this. NA
literature.

Service commitment requirements should be taken back to the groups that the ASC and the local
groups are given. Will those in service who don't have those requirements be removed from the
position?

One member - service and identification and his membership and commitment to recovery include
his preference for the big book of Alcoholics Anonymous, of which we are not affiliated. The
same member went on the explain addicts have the freedom to choose and his choice is service.
Restrictions on service are going to impact NA as a whole. This can be discussed in the groups.

Members are remembering those who are here before the guiding book for service and excluding
those who are not able to meet the requirements. Attraction rather than promotion and
instruction.

The proposal that the groups are being allowed to decide, is not suggested as the point of this is
not decided on as yet. A prepared and agreed statement to be taken to the group and disunity
for the fellowship should we go and take back disjointed information.

At the area level the literature and service, as well as ratifying for all of this. No rules and
freedom are on offer here. Requirements to keep our fellowship alive and free.

Triangle means the group can discuss what they want and bring it back to the ASC.

Ratification and the guidelines are ratified from last month and it was decided on at the time.
Last month is over, and the committee are able to move forward and do service in unity. F and e
have functioned well, and they have their own guidelines. Changes can be made, circumstances
make the change. NA service is a representation of the fellowship.

Members are angry regarding the ongoings of the committee meeting. Will a proposal be made?
Members left early. Members do not want to put themselves forward for service as they don't
meet the requirements for service. These are longstanding members of the fellowship and they did
explain before exiting the meeting that they felt they were being discriminated against based on
the requirements being changed for them to do service in the future.

Emotions were high!

Guidelines can be put forward for the group to propose the new guidelines. Requirement service.
Wayne read out a list of requirements. The wording of the sub-committee meetings was not
accepted by majority. NOT CARRIED was not agreed. Rejected. The language of this was not
appreciated.

Rob clarified the proposal, if it is voted on by the GSR the area will use different wording to be
service purpose.

When the members leave the meeting to think about what has been discussed not with emotion
and resentment. Look at the literature and what is in place.
Each sub-committee is autonomous. Members are leaving the room. It is described as toxic.



Jim summarised what is expected of the ASC member and who is going to build this. A member
suggested the steering committee can describe the position right now, objectively what to do going
forward and deliver it to the meetings depending on the member doing this or making another
suggestion. A first draft is necessary.

Members see that there will be hope as the service for SANAC historically starts badly.

Closing balance
Next meeting at The Hanover Centre, 6 pm. No date in the minutes. Contact F and E directly to obtain
this information.

SAOC thanks those communicating with the SAOC committee members.

ASC mins are being sent if there is no receipt of them contact the web servant. 182 contacts
76 asking to receive the minutes currently.

Do the number in the contacts be left or deleted?

Professional organisations getting in touch with NA through the SAOC for presentations.

Why are the minutes from all of the sub-committees being put on the website? LSC mins can be
sent to the SAOC.

Those from the committee can still have the login details.

The chair has asked to be deleted from the web servant. Area emails are being sent via
forwarding and will need to be removed and added to Natalie and Ash. - Emailed report to the
ASC.

Tuesday 3" February 2025 next meeting at 6 pm.

Region - RCM Rachel

Bradford's report, summary summarise this.

Positions available.

Resource and tech hosts would be helpful in this role. Supporting hybrid.

October Liverpool

Anonymous lover -

LCNA

Contributions and donations must be described as a contribution and the NA is not a charity.
Contribution is internal and donation is external.

Areas have been holding on to their prudent reserve. 10% of the money should be held no more than
that.

Mentorship in-service workshop -

Positions in the region are now filled.

Subcommittees are asked to send the budget to ASC to be transparent with payment and expenditure.
UKNA convention - the love boat is to fundraise for this. Saturday night tickets and dinner can be
bought for £45.

The next region is Crystal Palace £171.80 for expenses.

Steve asked if the subcommittee convention committee are to produce the budget for the region.
Waiting for the next region for questions regarding the prudent reserve +10%.

Natalie informed the group that region was asking for information on budgets. Informing members how
much it costs to run the region, also bringing up the subject of whether members are happy to have
their email addresses at the bottom of the email lists.

Issues with prisons and the attendance of opposite sex and h and I and they have no opinion and we are
autonomous in deciding who we send into the prisons. This is something to discuss and prisons are not
being represented.

LSC are waiting for responses from the prisons UK H&I chair will be having a meeting with them on the
16t Jen 2025 A proposal will be made here and Steven will take advice based on the ukhéi. This is o be
discussed at the LSC. Although it is important for the groups it is something that should be discussed
and any requests or proposals be brought to the area o be voted on discussed and informed.



A member raised the subject of prudent reserve and how it is decided. Adam suggested each group is
autonomous and some have one month at the group and two months at the area.
The next meeting will be

LsC -

Last meeting

Treasurer request 179.59 breakdowns sent to Rob. Send the money to Kat.

500 opening amount.

Service available.

BHT

The vice presentation coordinator ends in March 2025 this is important to the ongoing service of NA
and is necessary fo function.

Lots of service.

Unity days are to be put on for entertainment and to show new members to service H&I and
recruitment for service.

Next meeting ADD HERE Eastbourne Recovery café and also on Zoom.

Jez asked about the video from previous meeting. The controversial issues of prison remain current and
the video issue was put to the pr of H&I 20™ of Jan is the video being made and not the local area in
Sussex?

Closing balance £

SANAC

Budgets are being put in the place of the need.

Suggested date for convention 29™ - 315t August Sussex University. This is to be confirmed. This is not
agreed and NA members are to go and view the accommodation and rooms available for the convention
prior.

A Bank account is being set up currently, they will then request from the seed money for the renting of
the room at the hub and will come when the bank is set up.

The conscious of area a proposal form will be filled out, rough figures and voted on. Including
insurances.

The date of the event coinciding with other local events have been checked. Trying to get best deal for
the convention, days and times etc to be confirmed with the budget.

Requesting funds for the SAOC members with getting funds for travel. In order to be diverse and
Sussex whole area, hybrid and links sent out. It is discussed that as many members have access to the
meeting.

Opening balance £

The group will talk to Jim the ASC treasurer for more advice.

Travel expenses should be paid to the addict.

Closing balance £
Next meeting - 2"¢ February recovery hub. 2pm.

AOB 19 Feb 2025
Literature Report
Final balance is £

Request for Funds



Travel expenses
Expences today 179.59
Rachel

5

15

8.50

Reminder that any ftravel costs incurred for attending the ASC will be reimbursed by ASC.

Treasurers closing balance - £ 968.92
505 from literature.

No donation to Region this month.
Prudent Reserve for ASC is £3,500.00
Business for next month's ASC -

ASC Chair stressed how important it is to get these positions filled for the ASC to keep running
successfully. Please GSR's take this back to your groups as a priority.

Meeting closed with the serenity prayer.

Please could all subcommittees make sure to send sub-committee minutes to asc@sussexna.org
copying in webservant@sussexna.org by the 3rd Monday of every month so that they can be
uploaded onto the website and sent out with the ASC Agenda before the ASC is held.

Please check meetings details and notify webservant@sussexna.org if any changes needed.

Could GSR's please print out copy of ASC minutes each month and leave a copy at their meetings
for any member who wants to read them.

Date of Next ASC is Wednesday 20™ November 2024 at 7pm - 9pm, doors open 6.30pm closing
9.30pm. This will be a Hybrid Meeting.

Join Zoom Meeting
https://usObweb.zoom.us/j/919266108722pwd=0OTJITbFIIcktta0dPVnlaVWp3TnRkQTO9

Hove Park School, Nevill Campus, Nevill Rd, Hove, BN3 7BN. Ample parking on site. Go up
driveway and bear to the right and round the back of the building to access parking.

Remind GSR's to take back positions vacant at both ASC and sub-committees back to their
groups.

Key

ASC - Area Service Committee LSC - Local Services Committee
GSR - Group Service Representative F&E - Fundraising & Entertainment
RCM - Regional Committee Member SAOC - Sussex Area Online Committee

SANAC - Sussex Area Narcotics Anonymous Convention


mailto:asc@sussexna.org
mailto:webservant@sussexna.org
mailto:webservant@sussexna.org
https://us06web.zoom.us/j/91926610872?pwd=OTJTbFlIcktta0dPVnlaVWp3TnRkQT09




