Sussex ASC 21°t February 2024 7pm

Minutes

ASC - Area Service Committee LSC - Local Services Committee
GSR - Group Service Representative F&E - Fundraising & Entertainment
RCM - Regional Committee Member SAOQOC - Sussex Area Online Committee

SANAC - Sussex Area Narcotics Anonymous Convention

Sussex Area Bank Account - Lloyds Bank: Sussex NA; 30-98-74; 00958845. (Please add group name to ref)
Lee ASC Chair welcomed to the meeting and started the meeting with a moments silence.

Ash read the 12 Concepts.

In attendance: -
Officers -
Lee - ASC Chair
EJ - Outgoing ASC Minutes Secretary
Rob - ASC Treasurer
Ollie - ASC Literature Secretary

Ben - ASC RCM

GSR's - Jim -
Lauren - GSR Newhaven Friday 7.30pm
Louise - GSR Brighthelm Wednesday Online 12.30pm
Jill - GSR Lewes Wednesday 7.00pm
Janna - GSR Brighton Women's Wednesday 6.30pm



Tyler - GSR Brighton Dorset Gardens L6BTQ Tuesday 6.30pm
Steve - GSR South Portslade Thursday 5.30pm

Pete - GSR Lewes Thursday 6.30pm

Aaron - GSR Horsham Thursday 8.00pm

Jaime - GSR Haywards Heath Saturday 6.00pm

Wayne - GSR Brighton Spiritual Principles Friday 6.00pm

Lee - GSR Brighton Recovery Hub Living Clean 1.30pm

Lisa - GSR Worthing Hospital Spiritual Principles Tuesday 7.00pm
Ash - GSR Lewes Monday 7.30pm

Jez - outgoing GSR Worthing Friday Feelings 7.00pm

Rose - incoming GSR Worthing Friday Feelings 7.00pm

Leigh - GSR Crawley Monday 7.45pm

Georgie - GSR Crawley Women's Friday 6.00pm

Leanna - GSR Shoreham Online Tuesday 6.30pm / Shoreham Women's
Online Sunday 4.00pm

Pat - GSR Chichester Thursday 7.30pm
Glenn - GSR Bognor Friday 7.30pm

Emma-Jane - GSR Eastbourne Saturday 6.00pm

Visitors - Asia

Sub-committees - Steve - LSC Chair
Ash - F&E Chair
Ben - SANAC 15 Chair

Emma-Jane - SANAC 15 Treasurer

Apologies - Judy - SAOC Chair
Donna - GSR Worthing Wednesday 7.00pm

The ASC was quorate this month, with 20 voting GSR's in attendance out of 40 Groups - +1/3rd.

Quorum for ASC is +1/3rd. Voting procedure - 1 vote per voting GSR, either for, against or abstention.

Positions Vacant
ASC Treasurer - 4 years clean time
ASC Minutes Secretary - 2 years clean time

ASC Vice-Chair - 3 years clean time



ASC Vice-Treasurer - 3 years clean time

ASC Vice-Minutes Secretary - 18 months clean time

ASC Vice-Literature Secretary - 18 months clean time

ASC Alternate RCM - 3 years clean time

Rob ASC Chair stressed how important it is to get these positions filled for the ASC to keep running
successfully. Please GSR's take this back to your groups as a priority.

Nominations

Emma-Jane handed in her commitment as ASC Minutes Secretary as of this month.

Lauren put themselves forward for ASC Minutes Secretary, was seconded, gave CV and was voted in.

Ratifications

No ratifications this month.

Approval of last ASC Minutes

Last month minutes approved.

Treasurers opening balance - £4,322.78

Prudent Reserve £3,500.00.

GSR Reports

Day Group Donation Report
Monday Phoenix Daily Online 11.00am £0.00 Not Represented.
Shoreham Women's 11.00am £0.00 Not Represented.
Hastings Living Clean 7.00pm £50.00 Not Represented.
Worthing New Beginnings 7.00pm £0.00 Not Represented.
Hove Just For Today 7.30pm £0.00 Not Represented.
Brighton St Nicholas 7.30pm £55.00 Really busy meeting. Lots of
newcomers.
Bognor It Works How & Why 7.30pm £0.00 Not Represented.
Lewes Living Clean 7.30pm £0.00 Well attended. Full-service
committee. Fully self-supporting.
Crawley 7.45pm £0.00 Well attended meeting. Need
Literature Secretary.

Tuesday Shoreham Online 6.30pm £0.00 6-12 attending each week. Full-
service committee needs filling,
currently covered by previous
service committee. All Trad 7
straight to ASC bank account.

Brighton Dorset Gardens LGBTQ 6.30pm £250.00 Well attended meeting. Full-
service committee. Fully self-
supporting.

Worthing Hospital Spiritual Principles 7.00pm | £0.00 Well attended. Full-service
committee. Fully self-supporting.

Eastbourne Recovery Café 7.00pm £0.00 New meeting going 3 weeks, small
meeting could do with support.

Brighton Recovery Hub 7.30pm £0.00 Not Represented.




Wednesday | Brighthelm Online 12.30pm £0.00 Well attended. Full-service
committee. Trad 7 straight to
ASC bank account.

Brighton Brighthelm JFT 1.15pm £0.00 Not Represented.

Brighton Women's 6.30pm £0.00 Relatively well attended, lots
more newcomers. Full-service
committee. Fully self-supporting.

Lewes 7.00pm £0.00 Well attended, a lot of
newcomers. Full-service
committee. Just about make rent.

Durrington Worthing Spiritual Principles 7.00pm | £0.00 Not Represented.

Sussex Area Online 7.00pm £0.00 Not Represented.

Haywards Heath LGBTQIA+ 7.00pm £0.00 Not Represented.

Hastings 7.30pm £0.00 Not Represented.

Thursday | Shoreham 10.00am £100.00 Not Represented.

South Portslade 5.30pm £52.33 Well attended meeting. Seems to
have become a men's meeting.
Need Tea Person. Fully self-
supporting.

Lewes Keep It Simple 6.30pm £90.00 Well attended meeting. Fully
self-supporting. Full-service
committee. Moving venue in
March 2024.

Chichester 7.30pm £0.00 Numbers fluctuate. Full-service
committee. Fully self-supporting.
Potentially holding a Unity Day.

Horsham 8.00pm £0.00 16 average attendees. Lots of
clean time. Full-service
committee. Fully self-supporting.

Friday Crawley Women's 6.00pm £0.00 Well attended. Full-service
committee. Making rent.

Brighton Hanover Spiritual Principles 6.00pm £0.00 Very busy meeting. Give away
Basic Texts to newcomers. Full of
newcomers, good clean time as
well.

Worthing Friday Feelings 7.00pm £25.00 Well attended, growing meeting.

Bexhill Friday Freedom 7.15m £0.00 Not Represented.

***NEW MEETING***

Newhaven Just For Today 7.30pm £0.00 Good attendance. Lots of
newcomers and clean time. Fully
self-supporting.

Crawley 7.30pm £0.00 Not Represented.

Bognor 7.30pm £0.00 Not Represented.

Saturday | Crawley Online 10.00am £0.00 Not Represented.

Brighton Bright 'N' Shiny 10.00am £0.00 Not Represented.

Hastings Just For Today 10.30am £0.00 Not Represented.

Brighton Recovery Hub Living Clean 1.30pm £0.00 Quite a busy meeting, lots of
newcomers. Full-service
committee.

Haywards Heath 6.00pm £100.00 Well attended meeting 20+
attendees.

Eastbourne 6.00pm £20.00 Growing meeting. Fully self-
supporting. Need Literature
Secretary and Tea Person. Moving
venues to more affordable
premises March 2024,

Brighton Hanover 7.30pm £0.00 Not Represented.




Sunday Brighton Early Risers 10.45am £0.00 Well attended meeting. Lots of
newcomers and clean time. Need
GSR, Female Greeter, Male and
Female Newcomer Reps and 2 x

Tea People.
Bognor Women's 11.00am £0.00 Not Represented.
Shoreham Women's Online 4.00pm £0.00 Well attended. Lots of

straight to ASC bank account.
Have What's App Support Group.

Hove Willbury Road Step Meeting 5.30pm £0.00 Not Represented.

£742.33

Sub Committee Reports

F&E - Last meeting held Saturday 10™ February 2024.

Positions vacant - Vice-Treasurer; Vice-Minutes Secretary.
GSR's to take back to groups that these positions need filling please.

Next Event is a Speaker Jam, with out-of-town speakers. 15" April 2024 2pm - 6pm at St Andrew's
Church.

Next meeting Saturday 9™ March 2024 at The Hanover Centre, 6pm.

SAOC - Last meeting held Tuesday 9™ January 2023 at 6pm on Zoom.
Positions vacant - Vice-Chair; Vice-Treasurer; Social Media webseravnt.
GSR's to take back to groups that these positions need filling please.

Judy has been checking out the website a couple of times a week to see if there are any new
events that have been posted on the Facebook group.

Closing balance last month £12.71, £5.00 bank charges 15/01/2024, £300.00 RFF ASC
26/01/2024, £15.59 Zoom Monthly 13/02/2024

Opening balance £291.58

Website is going well and meetings have been updated regularly. UKNA is slowly clearing the backlog of
meeting updates from their list so that is good news. Please remain patient when requesting things from
them as it takes a few days to action requests. Also please update the UKNA website yourselves, it is
very easy, navigate to your meeting and click the EDIT tab and fill out the form. To add a new meeting,
click the ‘Add A New Meeting' tab from the top of the page on the meetings list page. If any memeber
needs help then please get in touch and we will assist. If you need us to update the UKNA site, to do so
we need, Name, Mobile and Email address. We cannot chase for these details, so if they are not
included in any instructions, it will only be the Sussex site that gets updated. This also includes flyers
for events too.

On our site we have a form also for Meeting edits/Additions. It is accessed via clicking the <«<click here
to submit meeting details>> link at the top of the meetings list page. This form will ask for Name with
first letter initial for the surname. Your Email and Mobile number. With these three contact details we
can update the UKNA site also.

As from last months ASC, all the meetings on the Sussex site how have the town name of the location in
the meetings title, which is visible on the MAIN Meetings List page, as members scroll.

Our next meeting is Tuesday 12th March at 6pm on Zoom.

newcomers. Need GSR. All Trad 7




RCM - Ben attended Region on Saturday 13 January and Sunday 14 January in Plymouth.
Next Region is Saturday 9™ and Sunday 10™ March 2024 in Manchester.

Treasury update, opening balance £18,411.00.

Service positions vacant as Region, Vice-Secretary minimum clan time - 2 years.

Fellowship Development Environmental Scan needs to be completed:; link will be sent out on Telegram
Group.

Plenty of opportunities to become involved in Region sub-committees.

New Ad-Hoc committee being formed around a piece of literature, the Prayer and meditation Leaflet.
Literature prices are going up as UKSO ran at a loss last year.

London Convention is looking for Speakers, especially females.

Delegates Report, European Delegates Meeting in Bulgaria at the end of this month. Summer European
Delegates Meeting in Helsinki, Finland.

European Convention in Helsinki, Finland 12™ to 14™ July 2024.

World Convention 29™ August - 3¢ September 2025, pre-reg will be launched January 2025.

UKNA website has redone the meetings search.

UKSO are trying to address a problem getting Literature into Prisons, this is historically problematic.

Fellowship Development are doing a workshop at the London Convention on Building Stronger Home
Groups.

UKPI, the chit system is running for anyone who needs proof of attendance. Audio Basic Text has been
submitted to NAUS.

UK Comms is still really struggling for people doing service at the committee.
UKH&T need people to join the committee as struggling.
Archiving Committee are without a Chair.

Action List will be sent out with the minutes.

LSC - Last meetings held Tuesday 5™ December 2023 6pm.

Positions vacant - Panel Leaders HMP FORD - 3 years clean time; Panel Leaders HMP Lewes - 4 years
clean time (This needs to reviewed to 4 years); Panel Leaders Priory Hospital - 3 years clean time; Panel
Leader the Recovery Project - 2 years clean time; Panel Leader Lighthouse - 2 years clean fime; Panel
Leader CGL Richmond House - 2 years clean time; Panel Leader CGL Richmond House - 2 years clean
time; Panel Leader Recovery Project - 2 years clean time; Panel Leader Daubeny House - 2 years clean
time; LSC Vice Treasurer - 3 years clean time; Zoom Tech Support - 2 years clean time and Software
savvy please.

Treasures opening balance: £475.00

Daubeny House and The Recovery Project Panel Leaders have had to hand their commitments in.
Bowerman House, Lighthouse and Langford Centre are all going well.

Literature Secretary is handing in commitment at next LSC and Vice-Literature will step up into role.



Poster Co-Ordinator handed in their commitment; Tyler was voted in as new Poster Co-Ordinator.

Priory Hospital will be starting via Zoom Monday 26™ 3pm-4pm, LSC has purchased a Zoom platform for
LSC use £16.00 per month. Will need members with 2 years clean time to share experience strength
and hope, anyone interested please contact |sc@sussexna.org.

HMP Ford and Lewes are moving forward slowly. Those interested need to go through the vetting
process as well as key training and radio training. This is a full-on role.

LSC are reviewing its guidelines and hope to present to ASC March of April for ratification.
Trying to arrange a date and time for all the LSC members to come together for a social event.
Arranging a learning day in June/July 2024.

Have been invited to Surrey learning day 215" April 2024 11am -3.30pm, they need to know attendance
by 10" March 2024.

A couple of members will be taking an information stand into C6L Richmond House going forward.
Wanting to get back into doing schools talks.
Request for funds £105.00.

Next meeting Tuesday 12 March 2024 6pm, hybrid, Hove Park School.

SANAC - Last meeting was held on Sunday 3 February 2024 at 2pm at The Recovery Hub.

Emma-Jane SANAC 15 Treasurer, in the absence of a SANAC 15 Chair took the meeting and welcomed
us to the meeting of the SANAC 15 Committee Meeting.

Positions vacant - SANAC 15 Vice Chair - 4 years clean time; SANAC 15 Vice-Treasurer - 4 years clean
time; SANAC 15 Minutes Secretary - 2 years clean time and SANAC 15 Vice-Minutes Secretary - 1 year
clean time; SANAC 15 Vice-Chair of Programming - 1 year clean time; SANAC 15 Chair of Hospitality - 2
years clean time; SANAC 15 Vice-Chair of Hospitality - 1 year clean time; SANAC 15 Chair of
Fundraising - 2 years clean time; SANAC 15 Vice-Chair of Fundraising - 1 years clean time; SANAC 15
Vice-Chair of Venue Liaison - 1 year clean time; SANAC 15 Vice-Chair of Merchandising - 1 year clean
time; SANAC 15 Vice-Chair Stewarding - 1 year clean time; SANAC 15 Chair of Sound - 2 years clean
time; SANAC 15 Vice-Chair of Sound - 1 year clean time

Please can GSR's take these positions that need filling back to their groups.

Last month's minutes approved.

Nominations

Mark put themselves forward for Chair of Merchandising, gave CV and was voted in.

Lucy put themselves forward for Vice-Tea Person and was voted in.
Opening balance £3,866.62 Petty cash £5.80

Treasurers Report

Have received Invoice from Holiday Inn of £4,500.00 and will pay after SANAC 15 committee meeting
on Sunday 7™ July 2024, as it is due 24™ July 2024. Suggested paying £1,000.00 today to give Jaime
some leverage with the venue. Would need an Invoice from the Holiday Inn for £1,000.00 deposit.


mailto:lsc@sussexna.org

Programming Report

Have a lot of chairs lined up, just need to put them into the list. Going to look at last year's programme
and make sure the marathon meetings don't run concurrently with the main share meetings. Will also
book in shares for the marathon meetings this year.

Venue Liaison Report

Have received invoice form the Holiday Inn, which has been forwarded onto Treasurer. Have asked
about free room for raffle and have asked about a discount code for rooms as well as tying them down
for the same price for the next few years for the Convention, but have not heard back as of yet, will
chase up next week.

Registration Report

New SIM card for the Registration Phone has been acquired. Registration phone will be turned on 1s*
April 2024 and turned off 2 weeks before SANAC 15.

Hospitality Report

New SIM card for the Hospitality Phone has been acquired and toped up £10.00. Wayne will man the
Hospitality Phone whilst we do not have a Chair and Vice-Chair of Hospitality.

Arts & Graphics Report

Flyer is now complete and will be posted as a pdf on the SANAC 15 What's App Group. Ash will look into
ordering the flyers from the link to the company used last year which has been posted on the What's
App Group. Liv needs the dimensions for the banners then she will start designing them.

Fundraising Report

Sponsorship forms have been printed off and handed out to the committee to start getting sponsorship
for the Sponsored Walk being held Sunday 28™ April 2024.

Sound Report

Have spoken to the member that did Chair of Sound in 2022 and they are willing fo do it this year if
they have nothing booked in for that weekend, if not they are willing to pay for the equipment and
people to run it from the company we have used for the last two years. So, sound for this year is
sorted.

Request for Funds

£10.00 Wayne Hospitality Phone Credit

£13.20 Emma-Jane Travel

£11.00 Emma-Jane Printing

£2.00 Emma-Jane Postage

Trad 7 £11.00 Venue Rent £10.00

Closing balance £3,830.42 Petty cash £6.80

Next meeting Sunday 3¢ March 2024 2pm at The Recovery Hub, Brighton.



AOB

The Telegram Group is now up and running, business cards with QR codes have been given out at ASC.
Committee Chairs are all able to post on the group. It is all anonymous. All ASC meetings, sub-committee
meetings and any flyers for upcoming events will be posted on here. When you join Telegram, you can
see all previous posts made before you joined. There was a discussion on whether the QR code cards
were advertising Telegram with NA.

A meeting asked whose responsibility getting the Literature for the group is? Traditionally groups will
have a group business meeting where the Literature Secretary will tell the group what is needed, the
group will then vote on whether to spend the money on the Literature, then the GSR will physically come
to ASC to purchase and collect the Literature for the group, the Literature can also be ordered online.
Literature Report

£85.00 in bank transfers for Literature sales at this month's ASC

£250.90 taken in cash for Literature sales at this month's ASC.

£335.90 total sales in Literature

Request for Funds

Jaime £10.00 petrol to ASC.

Louise £10.00 petrol to ASC.

Tyler £14.40 petrol to ASC.

Eastbourne Tuesday meeting new starter pack, voted and passed.

Reminder that any travel costs incurred for attending the ASC will be reimbursed by ASC.

Treasurers closing balance - £4,453.98
No donation to Region this month.

Prudent Reserve for ASC is £3,500.00

Business for next month's ASC

None.

Positions Vacant at close of ASC
ASC Vice-Chair - 4 years clean time
ASC Vice-Minutes Secretary - 18 months clean fime
ASC Vice-Literature Secretary - 18 months clean time
ASC Alternate RCM - 3 years clean time

Lee, ASC Chair stressed how important it is to get these positions filled for the ASC to keep running
successfully. Please GSR's take this back to your groups as a priority.



Please could all subcommittees make sure to send sub-committee minutes to asc@sussexna.org
copying in webservant@sussexna.org by the 3rd Monday of every month so that they can be
uploaded onto the website and sent out with the ASC Agenda before the ASC is held.

Please check meetings details and notify webservant@sussexna.org if any changes needed.

Could GSR's please print out copy of ASC minutes each month and leave a copy at their meetings
for any member who wants to read them.

Date of Next ASC is Wednesday 215" February 2024 at 7pm - 9pm, doors open 6.30pm closing
9.30pm. This will be a Hybrid Meeting.

Join Zoom Meeting
https://usObweb.zoom.us/j/91926610872?2pwd=0OTJI TbFIIcktta0dPVnlaVWp3TnRkQTO9

Hove Park School, Nevill Campus, Nevill Rd, Hove, BN3 7BN. Ample parking on site. Go up
driveway and bear to the right and round the back of the building to access parking.

Remind GSR's to take back positions vacant at both ASC and sub-committees back to their
groups.

Steve led us out in the We version of the Serenity Prayer.


mailto:asc@sussexna.org
mailto:webservant@sussexna.org
mailto:webservant@sussexna.org
https://us06web.zoom.us/j/91926610872?pwd=OTJTbFlIcktta0dPVnlaVWp3TnRkQT09

