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Our Primary Purpose  

The Sussex LSC has but one primary purpose ʹ to carry the NA message to the addict who still suffers. Our 
goal is to bring meetings and the message of recovery into institutions such as prisons, hospitals Θ rehabs to 
those who cannot get to outside meetings or find it more difficult to attend. Also, to inform relevant 
professionals of the benefits of Narcotics Anonymous and what we do. This may include those who work in 
addiction services; the criminal justice system; health services; education, and any other professionals who 
may come into contact with the still suffering addict.   

Basic Purpose Θ Functions of the Committee  
  
To co-ordinate and facilitate Local Services in the Sussex Area and to ensure that the work of Hospitals  
Θ Institutions, Public Information/Public Relations, Θ Outreach is efficiently managed, so that the Narcotics 
Anonymous message is carried effectively within the Area. To serve the fellowship as a subcommittee of the 
Sussex Area Service Committee and to be accountable, through that Service body, to the fellowship as a 
whole.  
  

� To enable Θ support HΘI, PI/PR Θ Outreach activities in the Sussex Area, including the organisation 
of learning days Θ workshops.  

� To liaise with Sussex Area Online Committee ;SAOCͿ in maintaining an online PI/PR presence on the 

Sussex NA website. Regularly producing up-to-date Area meetings lists. Dissolution  

ϭ. No part of the net funds of the LSC shall be used to the benefit of any member;sͿ or individual;sͿ.  

Ϯ. The assets of the LSC, upon dissolution, shall be discharged to the next level of the service structure 
;ASCͿ.  

Meetings  

ϭ. The LSC currently meets on the second Tuesday of each month at a location which has been 
previously agreed and published in the preceding monthly minutes. The meeting is to be held in a 
hybrid format ;ZoomͿ.  

Ϯ. All Committee meetings are open for observation and participation of the NA Fellowship as a whole.  

ϯ. Panel Leaders and Steering Committee members to submit a written report, when relevant, in 
advance of the committee meeting.  

  
  



Voting Procedure  

Our quorum for any election is Ϯ/ϯrds voting members.  

The following members are eligible to vote at elections for new committee members or committee 
business:  

� Any member who has attended three or more consecutive LSC meetings ;or who has not 
missed more than one out of four meetingsͿ.  

� All elected LSC Steering Committee members.  
  

Voting Options: We operate consensus-based decision making ;CBDM, see Appendix ϭͿ. In the event of an 
irresolvable difference, Robert’s Rules will apply ;refer to Local Services handbook if necessaryͿ. The chair will 
not vote unless they are called to make the casting vote in a tied vote situation.               
  

Steering Committee  

ϭ. The Steering Committee is composed of Chair, Vice Chair, Treasurer, Vice-Treasurer, Minutes 
Secretary,  Literature  Secretary,  and  LSC  Presentation  Coordinator, 
 and  Vice-LSC Presentation Coordinator.  

Ϯ. All Steering Committee positions are ϭ-year commitments. Chair and Treasurer must be ratified by 
the Sussex ASC.  

ϯ. All Steering Committee members should have a working knowledge of the ϭϮ Traditions and ϭϮ 
Concepts and should be familiar with “A Guide to Local Services in NA”. These will be provided by the 
LSC.  

  
Subcommittee Trusted Servant Positions:  

All service nominees are required to be:  

� Working an NA programme  

� Attending NA meetings regularly   

� Be working with an NA sponsor   

� Obtaining a working knowledge of the Twelve Traditions and Twelve 
Concepts of NA.   

� Have a clear understanding of the LSC Guidelines. This committee also relies 

upon the use of PI/PR Θ HΘI Handbooks. ;Copies of these will be freely providedͿ. Responsibilities 

of Local Services Committee Members  

Chair  

ϭ. Minimum clean time requirement is ϰ years.  

Ϯ. Ensures that the Traditions and Concepts are upheld in all matters.  



ϯ. Upholds Θ maintains communication between the Local Services Committee and the Sussex Area 
Sub-Committees, including providing regular written reports and financial statements to the ASC. 
The Chair is the single point of accountability and responsibility for the LSC at Area.  

ϰ. Attends each meeting of the Local Services Committee and the Area Service Committee.  

ϱ. Chairs regular meetings of the Local Services Committee and co-ordinates the activities of the Local 
Services Committee, including monitoring and responding to emails and passing on duties to Vice-
Chair and other relevant committee members. Liaises with UKPI and UK HΘI as needed.  

ϲ. Liaises with Minutes Secretary to create agenda for LSC meetings and writes LSC Chair’s report to the 
ASC.  

Vice-Chair  

ϭ. Minimum clean time requirement is ϯ years.  

Ϯ. Acts as Chair in the case of ChairΖs absence.  

ϯ. If the office of Chair becomes vacant, serves as the Chair until ratified by ASC or until new Chair is 
elected.  

ϰ. Assists the Chair in carrying out the responsibilities of the Local Services Committee.  

ϱ. Attends each meeting of the Local Services Committee and the ASC as required.  

Minutes Secretary  

ϭ. Minimum clean time requirement is Ϯ years.  

Ϯ. Takes minutes of all meetings of the committee and sends a copy to all LSC members prior to their 
being approved at the next LSC meeting.  

ϯ. Sends approved minutes and LSC Chair’s report to SAOC for posting on Sussex NA website.  

ϰ. Ensures  that  LSC  WhatsApp  group  membership  is  up-to-date. 
 Make  alternative communication arrangements for those not on WhatsApp.  

ϱ. Liaises with Chair to create agenda and circulates agenda prior to LSC meeting.  

ϲ. Attends each meeting of the Local Services Committee as required.  

Vice-Minutes Secretary  

ϭ. Minimum clean time requirement is ϭ year.  

Ϯ. Supports the Minutes Secretary in minute-taking and any other administrative tasks    associated 
with the role.  

ϯ. Stands in for Minutes Secretary when they are not available.  

ϰ. Attends each meeting of the Local Services Committee as required.  



Treasurer  

ϭ. Minimum clean time requirement is ϰ years.  

Ϯ. Attends each LSC meeting with treasury money and ledger.  

ϯ. Provides a written report of transactions to LSC each month.  

ϰ. Is financially stable and able to manage money effectively.  

Vice-Treasurer   

ϭ. Minimum clean time requirement is ϯ years.  

Ϯ. Acts as Treasurer in the case of Treasurer’s absence.  

ϯ. Is financially stable and able to manage money effectively.  

ϰ. If the position of Treasurer becomes vacant, serves as the Treasurer until ratified by ASC or until new 
Treasurer is elected.  

Literature Secretary   

ϭ. Minimum clean time requirement is Ϯ years.  

Ϯ. Has own transport or access to transport, plus room to store literature and other items.  

ϯ. Organises the purchase and distribution of service literature.  

ϰ. Attends each meeting of the Local Services Committee as required.  

ϱ. Holds and makes available the NA tablecloth, pop-up banners, table, leaflet stand etc, for 
presentations as necessary.  

Vice-Literature Secretary  

ϭ. Minimum clean time requirement ϭ year.  

Ϯ. Has own transport or access to transport.  

ϯ. Supports Literature Secretary in distribution of service literature.  

ϰ. Attends each meeting of the Local Services Committee as required.  

LSC Presentation Coordinator  

ϭ. Minimum clean time requirement is ϯ years. Some weekday availability essential.  

Ϯ. Provides a written report to the LSC and attends each meeting of the Local Services Committee as 
required .  



ϯ. Ensures that the LSC is informed of requests from UKPI/PR and local public services for presentations 
and information.  

ϰ. Keeps a record of the services that the LSC is in contact with, in conjunction with LSC Chair.  

ϱ. Reaches out to relevant services ;e.g. Police, Probation, Ambulance ServiceͿ to offer presentations 
and information about NA .  

ϲ. Ensures that presentations are conducted according to the WSC PR Handbook Guidelines.  

ϳ. Coordinates suitable Panel Members for presentations and maintains a database of suitable 
members who could be called upon for presentations when necessary.  

ϴ. Ensures that relevant NA literature is available at presentations and liaises with Literature Secretary.  

Vice-LSC Presentation Coordinator  

ϭ. Minimum clean time requirement is Ϯ years. Some weekday availability essential.  

Ϯ. Supports LSC Presentation Coordinator in their role as needed.  

ϯ. Attends each meeting of the Local Services Committee as required.  

Poster Coordinator   

ϭ. Minimum clean time requirement is ϭ year.  

Ϯ. All poster campaigns to be carried out in pairs as per “PI Do’s and Don’ts” guidelines.  

ϯ. ϵϬ days clean time requirement for second person, and they must be accompanied by Poster 
Coordinator or other committee member with relevant cleantime.  

ϰ. Keeps a record of campaign locations on the forms provided and a copy passed on to Minutes 
Secretary.  

ϱ. Liaises with Literature Secretary to ensure sufficient supplies of posters etc.  

Tech Support  

ϭ. Minimum clean time is Ϯ years.  

Ϯ. IT competent/tech savvy with a working knowledge of Zoom and hybrid meetings.  

ϯ. Responsible for keeping the LSC laptop between committee meetings.  

ϰ. Liaises with SAOC as necessary.  

ϱ. Attends each meeting of the Local Services Committee as required.  

  
 



HΘI Panel Leader 

ϭ. Minimum clean time requirement is Ϯ years. For prison panel leaders the minimum 

clean time requirement is ϰ years. 

Ϯ. Ensure that meetings are conducted according to the WSC Handbook Guidelines. 

ϯ. To arrange shares in institutions and encourage support from local NA members. 

ϰ. Provide a written report to the LSC and attend monthly meetings where possible. 

ϱ. Ensure that relevant NA literature is available in meeting. 

LSC Panel Member/Attendee 

Minimum clean time requirements: 

ϲ months to speak at HΘI meeting ;or greater if required by the host organisationͿ. 

ϭ year to speak at a prison meeting. 

ϭ year to deliver a PI presentation. 

ϵϬ days to attend/observe ;with permission of host organisationͿ. 

  

The SƵƐƐeǆ Aƌea LŽcal SeƌǀiceƐ CŽmmiƩee ƌeƐeƌǀeƐ ƚhe ƌighƚ ƚŽ ediƚ aŶd chaŶge ƚheƐe gƵideliŶeƐ aƐ ƚhe 
cŽmmiƩee gƌŽǁƐ aŶd eǀŽlǀeƐ͘  

͞EǀeƌǇƚhiŶg ƚhaƚ ŽccƵƌƐ iŶ ƚhe cŽƵƌƐe Žf NA Ɛeƌǀice mƵƐƚ be mŽƟǀaƚed bǇ ƚhe deƐiƌe ƚŽ mŽƌe ƐƵcceƐƐfƵllǇ 
caƌƌǇ ƚhe meƐƐage Žf ƌecŽǀeƌǇ ƚŽ ƚhe addicƚ ǁhŽ ƐƟll ƐƵffeƌƐ͘ Iƚ ǁaƐ fŽƌ ƚhiƐ ƌeaƐŽŶ ƚhaƚ ǁe begaŶ ƚhiƐ 
ǁŽƌk͘ We mƵƐƚ alǁaǇƐ ƌemembeƌ ƚhaƚ aƐ iŶdiǀidƵal membeƌƐ͕ gƌŽƵƉƐ aŶd Ɛeƌǀice cŽmmiƩeeƐ͕ ǁe aƌe 
ŶŽƚ aŶd ƐhŽƵld Ŷeǀeƌ be iŶ cŽmƉeƟƟŽŶ ǁiƚh each Žƚheƌ͘  We ǁŽƌk ƐeƉaƌaƚelǇ aŶd ƚŽgeƚheƌ ƚŽ helƉ ƚhe 
ŶeǁcŽmeƌ aŶd fŽƌ ŽƵƌ cŽmmŽŶ gŽŽd͘ We haǀe leaƌŶed͕ ƉaiŶfƵllǇ͕ ƚhaƚ iŶƚeƌŶal Ɛƚƌife cƌiƉƉleƐ ŽƵƌ 
FellŽǁƐhiƉ͖ iƚ ƉƌeǀeŶƚƐ ƵƐ fƌŽm ƉƌŽǀidiŶg ƚhe ƐeƌǀiceƐ ŶeceƐƐaƌǇ fŽƌ gƌŽǁƚh͟  

The BaƐic Teǆƚ  

IŶƚƌŽdƵcƟŽŶ͕ Page ǆǆǀi  
  
  
  
  
  
  
  
  
  
  
  



 APPENDIX ϭ. Introduction to CBDM, see full document available at https://na.org/servicematerial/basics/  
  

CBDM Basics  
What is consensus-based decision making? 
IQ NaUFRWLFV AQRQ\PRXV, ZH PaNH GHFLVLRQV b\ VHHNLQJ GLUHFWLRQ IURP a ORYLQJ HLJKHU PRZHU aV LW 
H[SUHVVHV LWVHOI LQ RXU JURXS FRQVFLHQFH. TKH SULQFLSOH RI aQRQ\PLW\ LQ NA PHaQV ZH VHUYH aV HTXaOV, 
aQG FRQVHQVXV-baVHG GHFLVLRQ PaNLQJ (CBDM) LV RQH PHWKRG IRU a VHUYLFH bRG\, aV a WHaP RI HTXaOV, WR 
KHaU WKaW JURXS FRQVFLHQFH. TKH KHaUW RI FRQVHQVXV LV a FRRSHUaWLYH LQWHQW, ZKHUH PHPbHUV aUH ZLOOLQJ WR 
ZRUN WRJHWKHU WR ILQG RU FUHaWH WKH VROXWLRQ WKaW PHHWV WKH QHHGV RI WKH JURXS. TKH FRRSHUaWLYH QaWXUH RI 
FRQVHQVXV bXLOGLQJ LV a GLIIHUHQW PLQGVHW IURP SUR/FRQ GHbaWH.  

TUaGLWLRQ 2:  FRU RXU JURXS SXUSRVH, WKHUH LV bXW RQH XOWLPaWH aXWKRULW\² a ORYLQJ GRG aV HH Pa\ H[SUHVV 
HLPVHOI LQ RXU JURXS FRQVFLHQFH. OXU OHaGHUV aUH bXW WUXVWHG VHUYaQWV; WKH\ GR QRW JRYHUQ. 
TUaGLWLRQ 12:  AQRQ\PLW\ LV WKH VSLULWXaO IRXQGaWLRQ RI aOO RXU TUaGLWLRQV, HYHU UHPLQGLQJ XV WR SOaFH SULQFLSOHV 
bHIRUH SHUVRQaOLWLHV.  

CBDM UHVWV RQ WKH IXQGaPHQWaO bHOLHI WKaW HaFK PHPbHU RI WKH bRG\ KROGV a SLHFH RI WKH OaUJHU WUXWK. IQ 
WKLV VSLULW, ZH VWULYH IRU FRQVHQVXV WR aIILUP WKH SULQFLSOHV LQKHUHQW LQ bRWK WKH SHYHQWK aQG NLQWK 
CRQFHSWV. A GHFLVLRQ UHaFKHG b\ a FRQVHQVXVbaVHG SURFHVV Pa\ QRW PHaQ WRWaO XQaQLPLW\, bXW LQ CBDM, 
FRQVHQVXV FaQ H[LVW ZKHQ HaFK PHPbHU RI WKH VHUYLFH bRG\ LV abOH WR Va\: 
✓ I KaG WKH RSSRUWXQLW\ WR YRLFH P\ RSLQLRQV. 
✓ I bHOLHYH WKH WHaP KaV KHaUG PH. 
✓ I FaQ aFFHSW  WKH WHaP¶V GHFLVLRQ, HYHQ LI LW LV QRW ZKaW I ZRXOG FKRRVH aV aQ LQGLYLGXaO.  

CRQFHSW 7:  AOO PHPbHUV RI a VHUYLFH bRG\ bHaU VXbVWaQWLaO UHVSRQVLbLOLW\ IRU WKaW bRG\¶V GHFLVLRQV aQG VKRXOG 
bH aOORZHG WR IXOO\ SaUWLFLSaWH LQ LWV GHFLVLRQ-PaNLQJ SURFHVVHV. 
CRQFHSW 9:  AOO HOHPHQWV RI RXU VHUYLFH VWUXFWXUH KaYH WKH UHVSRQVLbLOLW\ WR FaUHIXOO\ FRQVLGHU aOO YLHZSRLQWV LQ 
WKHLU GHFLVLRQ-PaNLQJ SURFHVVHV. 

Wh\ consensus-based decision making? 
CBDM LVQ¶W MXVW abRXW SaUWLFXOaU SROLFLHV RU UXOHV, RU RQH RU WZR VSHFLILF CRQFHSWV RU TUaGLWLRQV. IW¶V abRXW 
a JURXS FRQVFLHQFH SURFHVV WKaW FRQQHFWV XV ZLWK a HLJKHU PRZHU aQG RIIHUV a SRWHQWLaOO\ PRUH LQFOXVLYH 
SURFHVV WKaQ SaUOLaPHQWaU\ SURFHGXUH. OXU VHUYLFH bRGLHV¶ PHHWLQJV VKRXOG bH IRUXPV ZKHUH WUXVWHG 
VHUYaQWV FaQ bH KHaUG, aQG CBDM LV abRXW OLVWHQLQJ. WLWK LWV HPSKaVLV RQ LQFOXVLRQ, FROOabRUaWLRQ, aQG 
FRQVHQVXV bXLOGLQJ, CBDM LV LQ KaUPRQ\ ZLWK RXU VSLULWXaO SULQFLSOHV. TKH FRQVHQVXV SURFHVV LV KRZ ZH 
PaQLIHVW WKH LGHa ³WRJHWKHU ZH FaQ GR ZKaW ZH FaQQRW GR aORQH´ LQ a VHUYLFH VHWWLQJ.  

What t\pes of decisions can Ze make Zith CBDM? 
CBDM FaQ bH XVHG WR UHaFK aJUHHPHQW RQ WKH W\SHV RI GHFLVLRQV WKaW aUH aOVR PaGH XVLQJ SaUOLaPHQWaU\ 
SURFHGXUH. IW FaQ aOVR bH XVHG WR KROG bURaGHU GLVFXVVLRQV WKaW Pa\ QRW UHVXOW LQ a VSHFLILF GHFLVLRQ. EaFK 
FRPPXQLW\ LV IUHH WR GHWHUPLQH ZKHQ a CBDM SURFHVV ZLOO bH PRVW HIIHFWLYH IRU WKHP. EOHFWLRQV aUH RQH 
W\SH RI GHFLVLRQ ZKHUH LW LV FRPPRQ WR VLPSO\ VHHN a PaMRULW\ RU a WZR-WKLUGV YRWH UaWKHU WKaQ XWLOL]H a 
FRQVHQVXV-baVHG GHFLVLRQ PaNLQJ SURFHVV. 

HoZ does CBDM Zork? 
TKHUH aUH GLIIHUHQW YaULaWLRQV RI CBDM, bXW WKH baVLF VWHSV aUH IaLUO\ FRQVLVWHQW aQG VLPSOH WR IROORZ. 
WLWKLQ WKRVH baVLF VWHSV WKHUH LV a JUHaW GHaO RI YaULHW\ GHSHQGLQJ RQ WKH LQGLYLGXaO VHUYLFH bRG\¶V 
SURFHVV aQG WKH W\SH RI GHFLVLRQ bHLQJ PaGH. TKH PaWHULaO LQ WKLV VHFWLRQ LV LQWHQGHG WR KHOS VHUYLFH 
bRGLHV XQGHUVWaQG KRZ WKH baVLFV RI a FRQVHQVXV-baVHG SURFHVV ZRUN, aQG FaQ bH aGaSWHG WR ILW ORFaO 
QHHGV. EaFK NA FRPPXQLW\ LV IUHH WR FUHaWH a SURFHVV WKaW ZRUNV IRU WKHP.  
UVLQJ CBDM GRHVQ¶W KaYH WR PHaQ a VHUYLFH bRG\ KaV WR FKaQJH WKH RUGHU RI WKH aJHQGa LW LV 
aFFXVWRPHG WR XVLQJ. WKaW LW GRHV PHaQ LV WKaW LQVWHaG RI PaNLQJ a GHFLVLRQ b\ ILUVW PaNLQJ a 
PRWLRQ, SURSRVaOV aUH LQWURGXFHG aQG FaQ bH aGaSWHG WR LQFOXGH LGHaV aQG FRQFHUQV RIIHUHG b\ 
SaUWLFLSaQWV LQ WKH FRXUVH RI WKH GLVFXVVLRQ. 

ϭ Local Service Tools  
  


