UKNA
Regional
Service
Committee

Pre Region Report

September 2021
.




Contents

FN O =T o Yo o OO ORRPUPPPPTPPPIR 3
ChaNNEl ISIANAS AFBQ ... ittt ettt e b e bt b e bt e b e e bt e s b e e b e e b e e e bt e abeesbeesheesbeesbeeabeenbeesbeesheesaeesaeennes 3
Chiltern & Thames VallEY AFa ........uuiiiiiiiiciiiiee et e e e e e e e s et e e e e e e e ttteeeeessasssteeeeaeeesssseaneeesesansennaeeessnnsnes 3
CONWAIL AT, ettt e s e st e ettt e bt e e s ate e s ab e e s a bt e sa s e e s be e e ame e e saseeeaseesabeesabe e e nseesmseesmseesareesareeeneeanns 4
DTV o] o Y =T PPN 4
Lo ] £t A =T OO PPPTTTN 4
East & CeNtral LANCashire ArBa.......oocueeiieiiiieiiee ettt ettt ettt e st e et e e bt e e s ateesabeesabeesabeesbeeesateesabeesateesabeesabeesaseesn 5
T Y T | T Te Y A =T [P PO PP TRRRPRRPRO 5
Y= QN =T PPN 5
e T Yo T=E LT Y= Y =T U 6
FrE@ COUNTIES AM@...uiiiiiiiiiii ittt b e s a e s bt e e s b bt e e s ba s e s bbb s e s s ba e e e s sba e e s sabbaeesnbaeesas 6
GrEatEr MANCNESTEI AT .. .eouii ittt ettt ettt e bt e s bt e s bt e s bt e s bt e e bt e bt e abeesbeesbeesbeesbeeabeesbeesbeenaeesanesmnenaee 7
[ T aT 1] a1 Y (T U UET 7
T L = PPN 7
YL YN S o [ Y o T SRR 8
INOITOIK & SUFFOIK AT ...ttt ettt e st e et e s b et e s bt e e sabe e s abeesabeesabee e st e e sneeenneeesabeesareeeaneenn 8
N\ LeT g I o I a1 o F = T g Lo I T T PSR 9
NOFE EQSt LONTON AFBQ..c..uviiiiiiiiiieitieesiie et ste ettt e ettt ettt e s ate e sbeesbee e bt e e beeesabeesabeesabeesabeesabeeesbeesabeennbeesabeesaseeeseesn 9
NOFE WEST LONGON AN c...eeeiiiiiiieeiie ettt ettt ettt ettt ettt e sate e sbee s bt esabtesbeeesateesabeesabeesabeesabaeesbeessbeennbeesabaesaseeenseenn 9
NW ENIAaNd @nd N WalESs ArBa.......uuiiiiiiiieeiiiiiieeiiiieeeitteeestee e sttt essateeessataeesssstaeeasstaeeasssaeeaaasseeeeasssaeeasssaeessnssneennssens 10
SCOLIANG = EASt COBST AT c..iuiieitieieeie ettt ettt ettt ettt ettt e bt e bt e bt e bt et et e e b e e bt e bt e b e et e e b e enbe e bt e beenneenneen 12
Scotland - EJINDUrgh & LOThIians AN ........uviiiiiiieiciiie e ccieee ettt e et e e ette e e e ette e e e etbee e sbteeesestaeeesabaeeesataeeseseneesantenenanes 12
SCOLIAND - WEST COQST ATBQ ...ttt ettt ettt ettt st sttt et et e e s bt et e et e e bt eateemeeenteeabeeabesabeenseenteenteeseens 12
SCOLIANA = WEST LOThIANS. ..ottt sttt e st s be e e be e e sbee e meeesmeeesneeeneean 12
THE SHITES AT ...ttt ettt e st e s bt e e bt e e be e e s bt e e sa b e e s bt e e s h e e e s se e e ameeesabeesareeeaneeeamneesmeeesareesareeenneeenns 12
Yo 0 g [l o] g Lo [ I Y - F TP 13
SOULN WalES AT ettt ettt ettt ettt e bt e e st e s bt e s bt e s bt e e beeesabeesabeeaabeeeabeeeameeesabeesabeesabeesbeeenteesabeesanis 13
SOULN WESE LONTON AN ...ttt ettt ettt ettt ettt e sa e st e bt e s bt e e s ate e sabeesabeesabeesaseeesabeesabeesabeesabeesabaeenbeesabeesanes 13
SUTT Y AT ..ttt e bbbt bt et ee e ettt et e e e e e e e e e e e s eaeaeaeeaaeaeaeeaeesesesssesesesssssssssssssssssssnnnsnsnnnsnsnsnsnsnsssnnsernrnenenenerene 14
R UL A = PPN 14
WV EST COUNTIY AN, ittt ettt e e ettt e e et eeeeeeeeeeeeeeeeeeeeeeeeeseesasssssssssssssssssssssssssssssssssssnsnssssssssssssssssesnsssnenenenens 15
WEST IMIAIANAS AT, ittt ettt ettt ettt e bt e bt e bt et e bt et e e bt e bt e bt e bt e bt et e enbeesbeenseenbeenbeenneen 15
WEST YOIKSNITE AF@Q ...ttt ettt b ettt et e st e e s b e e bt e bt e b e et e e nbeenbeenbeenbeenbeenneen 15
YOrkshire & HUMDBDEISIAE Ara .....eeiiieiieiieiiee ettt ettt e bttt e bt e b e e s bt e b e e beesbeesbeesbeenbeenbeenneen 15

RO oo F= T 1T F=Y <= USSR 16

0] o I @002 0Y 0 1 u =TT 1= oo o 3SR RURE 18
0 C@To T 4o SRR 18
UKCNA — ConVENtioN COMMITEEE .....iiiiiiieeiiiiee ettt st s e s et e e s e e s et e e s nee e s e nreeeesanenesennees 26

UKFD - FElloWSHip DEVEIOPMENT .....eiiiiiiiieciiee ettt ettt e st e e s st e e e s be e e e sabeeessnsbeeeessseeeeesraeeesaseeessnnrens 26



UKH&I - HOSPItals & INSTItULIONS . ..iiiiiiiiiiiieee e e e e e e et re e e e e e e bttt e e e e e e s ennbreeeeseseannsraneeas 28

UKPIT = PUDIIC INFOrM@tION ...ttt sttt e s e e e s et e s bt e sabe e e sbeeesseeesmbeesareesaneeennneenns 34
() Qg Yot Y o T g T ] 1 11 U SPR 36
UKSO = SEIVICE OFfICO .ttt ettt et e s e st e st e s bt e e bt e e s ae e e sabeesabeesabeeeabeeessbeesnbeesabeeenneeensneenns 36
A HOC COMIMITEEES ..enniiieiiieiiieite ettt ettt ettt ettt set e s bt e s b ee e bt e e s bt e e sabeesabeesabe e e bt e e sabeesabeesabaeeabeeesbeesnbeesaseesabaessanennseenns 36
IR Ol [ 1Y7=T o 10T V2 T P PP P T TN 36
[ (o1 o oY= 2 (=Y =4 To ] o OO P PP T PP TP TN 38
ASC SEALING QT REGION ettt e et ettt et et eeeeeeeaeeeeaaaasesesesssssssssssssssssssssssssnssssssssssssssssnsssnsssnsnennnens 44

ST o =T VAT ToT 0 L0 L@ L 45



ASC Reports

Channel Islands Area
No Report Received

Chiltern & Thames Valley Area

RCM report

ASC:

Chiltern and Thames Valley

ASC meeting details:

Day and time: Venue: ASC mailing address:

Last sunday of every month Zoom Ctvasc@gmail.com

Number of groups and meetings:

12 represented at area meeting

Sub-committee activities:

H&I -

All five meeting are still operating on zoom

HMP Bullingdon

HMP Springhill

Howard House

Banbury Lodge

Gloucester House

PR/PI - Sadly our committee has folded due to lack of members and interest.

FD — The recent ‘sports day’ was a success and enjoyed by all those who attended. Committee are looking
forward to a future event before the end of the year

Please list H&I meetings:

Additional information:
Area meeting fell on a Bank holiday weekend thus was a scratch committee of 2
Asc Positions available

Vice chair, vice secretary, vice treasurer

Current financial status and contributions:

Closing Balance - £1385.21 (+ £60 cash)

Contribution to Region - £300




Cornwall Area
No Report Received

Devon Area
No Report Received

Dorset Area
RCM Tracy - Rep
ASC:
Dorset ASC
ASC meeting details: Address: Day and time:
Venue: | Beaufortroad 158 Beaufort road Southbourne 34 Sunday of the Month 5pm
community centre Bournemouth BH65LB Zoom.
(On zoom currently)

Number of groups and meetings:
24 Physical meetings now running.
31 Zoom meetings set up a week in Dorset.

13 GSR present at last area on Zoom 20" June 2021

Sub-committee activities
P.l

Meeting held Aug 20, committee had met with H and |, decision agreed for both committees to work together,
agreeing protocols. Posters distributed, awaiting liaison with local drug/alc services. Discussion with request for
meetings to be updated on WTF. NA members now stepping into local service for P, valuable assets, commitments
still available.

H@I

As above, both committees decided to come together. 8 meetings taken into treatment centres, still no meetings
in prisons, prisoners not allowed to mix (COVID). Commitments available.

Events:

Camp out: A committee is in process of being formed

Additional information

After lengthy discussions over the past months, decision concluded to return area face to face with hybrid access
via zoom. New WTF co Ordinator voted in, the ASC committee diligently took time going through the meeting list
to inventory and update as also discussed and flagged up by Comms committee last region.

Steering committee have discussed potential to update some of Dorset guidelines within the next ASC as we
return face to face.

Financial
£51 contribution to region.

Summary for presentation at Region:
As stated.

Questions:

No questions at present.

ILS Tracy RCM




East & Central Lancashire Area
No Report Received

East Midlands Area
No Report Received

Essex Area

Online Meetings

The ASC has set up 3 x zoom accounts and groups in our area access and run these meetings through
these accounts not all of the Essex meetings are through the ASC account Some groups have set up
their own Zoom accounts.

Currently

ASC facilitated meetings are: 13

H&I:4

There are currently 5 FACE TO FACE meetings in Essex. COMMITTEES ARE TAKING IT RESPONSIBLY
THEY ARE OPERATING AS COVID SAFE (Masks, Temperature checks, symptom checks, track and trace
etc.)

WE HAVE HAD MANY DISCUSSIONS ABOUT COVID AT THE ASC AND MEETINGS OPENING HAVE THE
BACKING OF THE ASC AS LONG AS COMMITTEE’S FOLLOW ALL THE NECESSARY GOVERNMENT AND NA
GUIDELINES.

Sub-committee activities:

Pl

We now have a Pl committee, which has linked up with the H&l committee.
Pl - Wants to put posters up in phone boxes, on buses and put symbol and helpline number in jail cells.
500 posters approximately, already put up. £50 stipend agreed from last month.

We are now making inroads with HMP Chelmsford. We are writing to the new governor .
But on hold while Covid 19 is till here.

Secretary of area has been filled, alternate RCM still needed

Discussion - venues for ASC. Proposal now is to find venue for ASC in Chelmsford for September ASC on a
trial basis. (I was abstention from the vote but it carried 7-2).

Agenda for September, steering committee is going to sit and come up with a proposal to discuss its way
of working and not overriding/including more group consciences.

Also discussed will be workshops on GSR and group consciences

Final thing was it was voted to make ASC two hours instead of 90 minutes.

H&I

Our H&I committee has meetings now in the following institutions:

Which Are now online from the Essex NA Zoom account.

H&I - zoom account paid for, Pasmores will be starting 2nd September, Speaker jam pencilled in 6th
November, £50 stipend agreed last month




PCP Treatment Centre - Chelmsford - Tuesday
The Lighthouse — Southend-on -Sea

The online meetings have been we received
The H and | committee are doing an amazing job!

Events
The Essex Convention
Is now postponed until next year 2021. Anyone that has pre- Registered will receive a full refund.

Convention committee will reconvene. Park inn hotel still booked for August bank holiday 2022.

Additional information:

The Essex Area is setting up a Tradition/Service workshop after lockdown to try to inform people of the
basics on how to run a meeting, Home group, Group conscience etc.

Current financial status and contributions:

Finance

Essex Area’s contribution to Region is £100 per month. Which is a mandate and paid by direct debit.
ASC closing balance of £4750.86 with £2400 ring fenced for Essex Convention next year.

Farsi Speaking Area
No Report Received

Free Counties Area

RCM report

ASC: Free Counties

ASC meeting details:

Day and time: Venue: ASC mailing address:
Sunday 29" August Online

Number of groups and meetings:

13 Groups operating 31 Meetings

Sub-committee activities:

H&I Committee have been able to facilitate face-to-face meetings in a local treatment centre that do not have
access to face-to-face meetings. They are also delivering meetings into a local prison.

The F&E ‘Freedom Festival’ was a wonderful success. Success being a lot of unity, music, dancing, sharing, and
good hearts recovering together.

Please list H&I meetings:

Events:

Additional information:




The ASC has agreed for lan M to continue as RCM (he did not serve as Vice RCM) as we do not have a current
Vice RCM.

Current financial status and contributions:

We have a new ASC Treasurer who is helping us find an online bank account. We are above our prudent reserve.

Greater Manchester Area
No Report Received

Hampshire Area
RCM report
ASC:
Hampshire
ASC meeting details:
Day and time: Venue: ASC mailing address:
First Sunday of every month @ Buckland United Reform Church, hampshireasc@hotmail.co.uk
13.45 Portsmouth

Number of groups and meetings:

20 online meetings listed. 22 F2F meeting listed as active.

Sub-committee activities:
No minutes available

Please list H&I meetings:

Events:

None

Additional information:

No ASC minutes were provided

Current financial status and contributions:

None available.

Kent Area

RCM report




ASC: Kent

ASC meeting details:

Day and time: Venue: ASC mailing address:
15t Saturday of month @ ZOOM ID: 208 019 034 secretary@kent.ukna.org
1.30pm kent.asc@ukna.org

Number of groups and meetings: 14 Online meetings + 1 H&Il meeting, physical meetings confirmed to be now
running physical meetings. 1 physical meeting is up and running as a hybrid and at least one other is
experimenting with it.

Sub-committee activities:
LSC (Covers Pl, H&I and FD)
Pl - Looking to run a workshop on poster campaigning. Investigating financial impact of having a Kent phone line.

H&I — Bridge House a local detox have requested a physical meeting on-site. We hope to be able to facilitate this
but service is badly needed before this will be possible.

Please list H&I meetings: 1 Virtual H & | Meeting, on Wednesday evenings.

Additional information:

Current financial status and contributions: We are not currently able to make a contribution to area. We
hope this will be possible soon though. We are above our prudent reserve, but we have recently rotated
a new treasurer in, and are not currently able to transfer funds, as we are still negotiating the complex
mandate process. When our treasurer gets full access to the account, we should be willing and able to
contribute.

ASC summary for presentation at region:

We have number of new trusted servants and GSRs rotating in and have done an excellent job reorganising our
treasury and literature processes, to increase transparency. We still have a number of vacancies including
Minutes Secretary and comms , other trusted servants are picking up most of the comms tasks now, but we have
had to resort to recording the audio for ASC meetings in the absence of a minute’s secretary to ensure a record of
some sort exists.

Questions for Region:

Merseyside Area
No Report Received

Norfolk & Suffolk Area

RCM report

ASC:
Norfolk & Suffolk Area (NASA) September 2021

ASC meeting details:

Day and time: Venue: ASC mailing address:
1st Wednesday monthly Zoom norfolkandsuffolkarea@gmail.com

Number of groups and meetings:

Sunday Men in the Attic

Soul Survivors,3 p/w

Weekenders on Fridays and Sunday evening Quakers House

Monthly Sunday morning,Women Can Heal otherwise weekly online



mailto:secretary@kent.ukna.org
mailto:kent.asc@ukna.org

Plus 4s Thursday now F2F
Ipswich Monday pm now F2F
Approx 30 all told

Exact number unknown due to Zoom and Covid

Sub-committee activities:

H&I currently working hard to re-open prison meetings,rehab meetings.
New meeting in Watton and Hmp Norwich bi-monthly

Police having regular Pl meetings and results are very encouraging !

Please list H&I meetings:HMP Norwich, HMP Highpoint, HMP Warren Hill, HMP Wayland, HMP Hollesley Bay,
Hebron House, Sanctuary Lodge, Finchams Farm, a new treatment centre in Watton

F&E held very successful boat party on the Broads raising £600

Two police presentations coming in Sept on MSTeams and Oct,F2F

Additional information:
All ASC service position finally filled except for alt RCM and 12 Step Co-ordinator

Meetings will continue on Zoom until restrictions allow F2F,review of changes to include alternate venues in
Norwich and Ipswich every 3rd month.

No questions for Region

Current financial status and contributions:

Prudent reserve £500, donation of £600.Please acknowledge receipt thanks

ASC summary for presentation at Region:
Healthy growth of new F2F meetings in Norwich
With new prison meetings and more on the way by the end of the month

More groups holding hands again for the Serenity Prayer !

No questions for Region

North East England Area

No Report Received

North East London Area
No Report Received

North West London Area

RCM report

ASC:
NW London Area ASC September 2021

ASC meeting details:

Day and time: Venue: ASC mailing address:
Thursday 2%t September Online na.nwlarea@gmail.com

Number of groups and meetings: 16 voting GSRs in attendance (Quorum 14)

Sub-committee activities:
Pl- £451.23 (don’t want contribution reimbursed NE area with £500) given 0 presentations 1 upcoming. Pl
wanting primary care network info. Also wanting to do chairs for Pl at physical meetings. 21" September Buck




St next mtg, ftf comb. Will have zoom and also ftf. Vice chair, and lots of others needed. Treasurer as a
priority.

NACHO- No rep present

LCNA- accountability chair- approx £15,000 in the bank. V successful fund-raising events, lots of merch on
website for sale also. Not meeting ftf as yet- lost venue. Positions: Vice treasurer, vice audio visual, literature
chair. LCNA will go ahead 8/9/10 April 2022 ‘diversity is our strength’.

Fellowship Development- Inventory- we want to best serve groups- what do we need to see? Time given etc.
RCM-Region next weekend 10/11. All current questions answered, none outstanding.

H and |- meet 3" Monday of month on Zoom, lots of positions available, thanked the NW for contr. Returned
£400 to ASC, decreased to £125 p. m. Spend a bit on lit.

Please list H&I meetings: Starting ftf meeting in Watford. Meetings in Pentonville, Wormwood Scrubs. Others on
Zoom.

Events:
N/A

Additional information:
Positions taken:

New RCM vice

New Vice Secretary
Positions vacant:

Vice literature

Vice Chair

Current financial status and contributions:

Treasury report

Cash in 902.30 (trad 7 donations 335.10)

Cash out -298

Balance 604.30

£400- to be given back to NWarea

Prudent reserve: 12,000 Surplus (final balance): £222.25 (Motion to hold £225 for future rent- Carried 12/8)

ASC summary for presentation at Region:

Business

NWASC is looking for a new venue to hold meetings- conscience to hold ftf. Lots of discussion.

More market research needed- motion voted to find a venue at price given or cheaper asap. Passed.
Two dates suggested for NW Area inventory- none agreed on.

Covid update conscience taken to remove from agenda- discretionary in future.

New vice secretary and vice RCM appointed.

Responses to action points from RSC:

NW Area will be completing an inventory- Qs were given to groups for feedback via email. 1 response. No date
established as yet.

Questions for Region:

None at present.

NW England and N Wales Area

NWENWASC - report to RSC — Sept 2021

RCM report

ASC: North West England & North Wales Area Service Committee

ASC meeting details:

Day and time: 1%t Saturday of Venue: All ASC meetings currently | ASC mailing address:
Month on zoom until further notice
secretary@nwenwa.ukna.org

Number of groups and meetings: 65 meetings on current list, 37 approx moved over to zoom initially, though
now many groups are going back face-to-face. We have face to face meetings at St Helens, 3 x 2, and Heywood,
1 and Bury, 1, Warrington x 4, Wrexham x 2. We had 5 GSRs at August ASC and we had ? GSRs at Sept ASC.
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Sub-committee activities:
PI/PR; no current committee at our ASC.

H&I: Are next Hospitals & Institution's meeting will be last Sunday of month at 3 o’clock
Meeting ID: 889 4821 6788 Password: CONCEPTS

Convention: NWENWACNA XXVII — Convention committee have provisionally booked the convention for 11t"-
13t March 2022.

F&E held a face-to-face event at Warrington called ‘Clean Fields’. There was between 100 - 125 people at the
event over the day. It was a great success and raised funds for the convention. We are aiming to fund raise
enough so the convention can be a donation event for registration.

Next Meeting to discuss moving forward is on the 3™ Sunday of the month at 4pm & F&E meeting beforehand
at 3pm.
Zoom meeting ID: 9250192525.

Events: No events planned at this time, though October — November a new F&E event for the convention.

Additional information:
Positions vacant at NWENWASC

e ASC secretary alternate 1-year clean time

e ASC meeting list co-ordinator 1-year clean time
e Vice treasurer 3-year clean time

e Alternate RCM 2-year clean time

e  Public Relations Chair 3-year clean time

Current financial status and contributions: As an ASC we work with a prudent reserve of £740.00p and anything
over we donate to the RSC.

ASC summary for presentation at Region:

I, RCM David D, will not be attending the September region as currently away, there may be a representative
from the NWENWA, if so, they will bring an updated report with any questions from our ASC on Saturday 4t
September.

Hope all goes well and | will look forward to the minutes and any actions that | may be able to help with.
RCM: David D
Responses to action points from RSC:

All groups informed that all meetings, whether face-to-face or virtual, need to be updated on the ukna.org
website, requested by comms committee. All positions vacant at the Region and UK sub committees circulated
to all groups in our Area.

Request from Region.

Our Area took part in the urgent conscience involving the moving of the WSC from 2022 to 2023. All of our
GSRs were notified and asked for their groups input, we had a consensus vote which was all for the approval of
the move to 2023.

Questions for Region:




Scotland - East Coast Area
No Report Received

Scotland - Edinburgh & Lothians Area

No Report Received

Scotland - West Coast Area
No Report Received

Scotland - West Lothians
No Report Received

The Shires Area

RCM Report Sept 2021

ASC: The Shires Area

ASC meeting details:

Day and time: 3" Saturday of the Venue: Buckden Village Hall, ASC mailing address:
month 1pm Buckden, St Neots asc@theshires.ukna.org
rcm@theshires.ukna.org

Number of groups and meetings: 27 meetings per week, 25 groups — of which 10 F2F and 5 Hybrid meetings.

Sub-committee activities:

Not a great deal happening at the moment, but most projects are continually ‘ongoing’.

Drug Services

We are in the process of sign-posting Area and local NA meetings info, to drug services such as CGL, and checking our
contacts at Huntingdon and Cambridge for refresher presentations to staff possibly late August/September. We are also
hopeful for renewed contact with Wisbech, and first contact with the Peterborough office as well. It is not always easy to
let organisations known the exact state of play of all F2F,Hybrid, or online meetings in our Area, but things are starting to
stabilise a bit...we can usually help re specific meetings.

Local face-to-face meeting

Public information has a part to play locally through leafletting of nearby duty chemist and homeless shelters etc., with
address details of ‘re-start-up’ face-to-face meeting. It can be cheap and effective and easy to do in one or two key
locations. | can send NA posters to help (3 sizes).

Pl service If you would like to get involved, contact, Ross M pi@theshires.ukna.org or call on 07984 484 474.

Also, H&I and PI regularly join forces to support each other’s projects. Help carry our message of recovery, inside and out!

F&E

The committee meet every Thursday via Zoom to discuss business. We are having the first Shires Area Campout 28th
August near Milton Keynes. (Riverside Campsite) We have been given a separate field and the campsite has toilets and a
hot shower. There will be one fire pit permitted with a fire warden on standby. We will have two shares at the evening
meeting and share backs. We will have a JFT meeting on the 29th at 10am with a clean time countdown and close the
campout at 12 noon. There will be munchies around the campfire, but no food served due to it being our first camp out. |
thank Reggie, Gemma, Alex, and Emma for their service and being present at our subcommittee meetings. We are planning
a Unity Day in Rushden the end of September with a BBQ, Dance, Shares, and unity. Details to be confirmed imminently. If
anyone would like to join the committee, please get in touch as we have lots planned as we move further away from
lockdown.

Events: Inaugural Shires Area Campout August 29t, 2021 has been held and was a great success with over 60 members
attending. Plans are in place for a events above so check the website for details!

Additional information: Groups are running well, and numbers are slowly increasing in the F2F meetings. More and more
meetings are opening again and closing the online meetings. The ASC have taken the decision to continue paying for the
Zoom platform for another 6 months as there is so much uncertainty still around the pandemic measures.

Current service positions:

Vice Treasurer (3 years CT), RCM (2 years CT), Alt RCM (2 years CT), Secretary/Comms Servant (2 years), Vice
Secretary/Comms Servant (1 year), + PI, H&I, F&E, Outreach, Online sub committees.
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Current financial status and contributions: £600 contribution made this month.

Closing Balance: £944.09
Prudent Reserve: £820.00
Above/below Prudent: £124.09

ASC summary for presentation at Region: No questions this month.

South East London Area
No Report Received

South Wales Area
No Report Received

South West London Area

RCM report

ASC: South West London Area

ASC meeting details:
http://ukna.org/committee/area-london-south-west-asc

Day and time: Venue: ASC mailing address:
First Monday of every month (If Park Walk School (via Zoom) Please contact ASC secretary on if
Bank Holiday second Monday) Park Walk mailing is required on
19:30 London swascgdrive@gmail.com
SW10 OAY

Number of groups and meetings:

55 Groups; 8 GSRs attended the August 2021 ASC

SWL ASC meeting in person again starting in September 2021

Sub-Committee Reports:

H&I: Books required for the Brixton Prison meeting. Treasurer comments that all prisoners can get free
Basic Texts by writing to UKSO with their prison number. Going in regularly. Always 15 to 20 people in
attendance. We have literature and readings. Struggling with vetting people. Going well.

Pl: Report provided
SWL F&E: No report provided

LCNA: THEME for London Convention 2022 — Diversity is our Strength The venue deposit is carried over
from 2020 and the date dates have been agreed and confirmed by Friends House as 8th to 10th April 2022.
Just for clarification, the theme of the convention will remain as Diversity is our Strength which is
reflected in the pre ordered merchandise carried over from 2020. The merchandise is not date specific and
carries the #28 which will remain the number of the 2022 convention.

London FD: No report provided

NACHO: No Report provided
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Join Zoom Meeting
https://zoom.us/j/96737517056?pwd=aDBnY00zNIgrTHUxVWNsY XFDaHdzUT09

Meeting ID: 967 3751 7056
Passcode: unity

SW London Website Ad Hoc Committee: SW London voted to create our own area website and an Ad
Hoc committee has been created to determine the feasibility.

The primary focus is to create a website for the meeting listing/meeting map of the area.

The idea of the skeleton is to provide a structure from which the content can expand in the future to hold
other information — such as literature, H&I, PI/PR information, links to UKSO, NAWS, etc. Our
suggestion would be for mostly fixed content, with the biggest section needing weekly/monthly
maintenance being the meeting list. Another possible section requiring monthly update would be the space
dedicated to area business to have the monthly minutes uploaded there. (This would have a password
access - for members only)

Events:

None

Current financial status and contributions:
Opening Balance (after expenses) — £6,886
Sent to Region — £6,000

Prudent Reserve — £4,386

Summary for presentation at Region:
Responses to action points from RSC: N/A

Questions for Region: N/A

Surrey Area
No Report Received

Sussex Area

Sussex Area
Report for Region September 2021, On-Line

RCM report

ASC: Sussex Area 18/08/21
Position Vacant: Vice Chair, Vice Treasurer, Literature, Vice Literature, Vice Minutes.
Next ASC: 15/09/21

ASC meeting details: Address: Day and time:
Venue: On-Line (Zoom) https://zoom.us/j/650254817 3" Wednesday of every month. 7 -
No password required 9pm, doors from 6:45pm

Number of groups and meetings: Pre-lockdown 41 weekly meetings across Sussex area. Currently 18 f2f meetings all Covid
secure. 21 On-Line meetings. 4 GSRs attended.

Sub-committee activities:

F&E Next meeting, Hybrid Saturday 11" September 6pm. Manor Road Gym, Manor Road, Brighton, Sussex, BN2 5EA.
https://zoom.us/j/97979227083

NA Sports Day Sat 9t" October or Sat 16t October, to be conformed next meeting.

LSC (Local Services Committee). Next meeting, Hybrid Tuesday 7t September 6pm. Manor Road Gym, Manor Road, Brighton,
Sussex, BN2 5EA. https://zoom.us/j/93971159262
Ford Prison New meeting room and time agreed with the prison, 2 members vetted, just finalising reopening.



https://zoom.us/j/96737517056?pwd=aDBnY00zNlgrTHUxVWNsYXFDaHdzUT09
https://zoom.us/j/650254817
https://zoom.us/j/97979227083
https://zoom.us/j/93971159262

Lewes Prison. No members willing to be vetted at present.

Royal Sussex County Hospital Brighton Currently in lockdown, no admittance.

Lighthouse Recovery (Worthing) Online H&I meeting every Tuesday 6pm. Going well, regularly attended.
Langford Centre (Bexhill) Currently in lockdown, no admittance.

Lovelong House (Littlehampton): Currently in lockdown, no admittance.

Willian Collier House (Brighton): Homeless Hostel, new commitment, going well.

Meeting lists: Currently on-line only at www.sussexna.org

Website: Sussex Area Online Committee. Next meeting Tuesday 21st September 6pm. https://zoom.us/j/96107761705 SAOC
will assist with all things digital in the Sussex area. Website, Social media, Email, On-line meetings. Instagram account now up
and running, we are working with our LSC to develop this as a Pl tool.

Events:
thc

Additional information: ASC has voted to stay on-line for the moment. This will be reviewed in December. We are looking
into setting up an Area literature hub where literature can be sold once a month.

Current financial status and contributions:
We are fully self-supporting. No contribution this time.

Summary for presentation at Region:
Responses to action points from RSC: None
Questions for Region: None

ASC Sussex Area (wWww.sussexna.org) PO Box 716, 88, Denmark Villas
Hove BN3 3UG
RCM Neil P asc@sussexna.org
Alt RCM Katherine B asc@sussexna.org
West Country Area

No Report Received

West Midlands Area

No Report Received

West Yorkshire Area
No Report Received

Yorkshire & Humberside Area
No Report Received


http://www.sussexna.org/
https://zoom.us/j/96107761705
mailto:asc@sussexna.org
mailto:asc@sussexna.org

Regional Delegate

UK DELEGATES REPORT — RSC SEPTEMBER 2021

We have had a busy time since July RSC :
1. Urgent Conscience re: World Boards recommendation to extend this current cycle to 2023

Thank you to everyone who took part and attended the two zoom meetings we hosted. The outcome was a Strong Support
for the World Boards recommendation, and we took your conscience to the CP Webinar that was held on the 215t August.
Following some robust discussions on the floor, we went into a decision-making progress where the outcome was as follows
(this is an excerpt from the WB email to the Conference Participants updating us on the results):

As the report mentions, 123 of 137 possible voting participants took part in the poll. Support for the four motions was so
high that 14 more responses would not have changed the disposition of any of the motions.

Thank you to everyone for your flexibility, willingness, and creativity as we continue to adapt to unprecedented
circumstances.

As a reminder, here is what the board’s second recommendation report says about dates for the 2022 interim meeting:

Because we only anticipate 4 days of sessions, we believe the 2022 meeting can take place the Friday and Saturday
before the WSC is currently scheduled and the Friday and Saturday of the current WSC week, meaning the virtual
2022 meeting would be on 22, 23, 29, and 30 April (one day later for our participants over the dateline).

We will notify all Conference participants as soon as we know possible dates for 2023.
Yours in service,
World Board

Motion V1 (from 2020 but revised to be a policy): When the WSC chooses to meet virtually, all World Service Conference
participants may participate and vote remotely in the same manner as the current policy for participants who are unable to
obtain visas:

BlParticipants who are unable to attend the WSC due to visa issues may participate remotely. Remote participants
have the same rights as if they were at the WSC” 2020 GWSNA

To accommodate the variety of time zones and to ensure an accurate record, decisions of the WSC can be made outside of
the WSC meeting by epoll that is sent to all seated Conference participants.

Maker: World Board
Intent: To allow the Conference to choose to make decisions virtually when necessary.

Poll Results: 120 yes (98%) w 2 no (2%) w 1 abstain (1%) w 0 present not voting

Motion V2: Due to travel restrictions and safety concerns from the global COVID-19 pandemic, the 2020-2022 Conference
cycle is extended to 2023. A short, interim, virtual, Conference business meeting shall be held in 2022 to fulfil our obligation
to address legally essential business, as described in Motion V3, and to approve the Spiritual Principle a Day book if the WSC
chooses to do so. After the essential business is conducted, the 2022 virtual meeting of the WSC shall recess and reconvene
in 2023. Dates and deadlines pertaining to the meeting of the Conference in 2023 shall be provided by the World Board,
including CAR motion deadlines, and seating application deadlines.

Maker: World Board



Intent: To adapt the current Conference schedule due to the global pandemic.

Poll Results: 110 yes (92%) w 7 no (6%) w 3 abstain (3%) w 3 present not voting

Motion V3: The business for the virtual session of the WSC in 2022 shall be distributed in one electronic document, which
for the purposes of business and decision-making shall serve as an interim Conference Agenda Report (CAR) and Conference
Approval Track (CAT) using the current CAR deadlines and distribution dates and shall include:

1. NA World Services Budget for one year —2022-2023

2. Extend existing FIPT moratorium on inspection clause for one year. (Acting as the trustor, the delegates present at
the virtual WSC 2022, are continuing the suspension of Article 5, Section 3 of the FIPT Operational Rules, while we
make a decision about the future. This suspension will expire at the close of WSC 2023.)

3. Adjustment of terms for WSC trusted servants. (the details of this will be provided)
Maker: World Board
Intent: To describe what is legally required or essential for the Conference in 2022.
Poll Results: 109 yes (91%) w 6 no (5%) w 5 abstain (4%) w 3 present not voting

Motion V4: The business for the virtual session of the WSC in 2022 shall include the approval draft of the Spiritual Principle
a Day book (SPAD), which shall be included in the interim Conference Agenda Report (CAR)

Maker: World Board
Intent: To approve the Spiritual Principle a Day book

Poll Results: 117 yes (95%) w 4 no (3%) w 2 abstain (2%) w 0 present not voting

2. NAWS Financial & Operation report

e Video from Anthony: Click here to view

3. NAWS Annual Report 2019 — 2000

e Annual Report (Digital Format): Click here to view

e Annual Report (Normal Format): Click here to view

4. European Delegates Meeting (EDM)

The Summer EDM will now take place via zoom on Friday 24" — Sunday 26t September. The body voted to sit for a 3-day
agenda instead of the usual 4 days, with the Community Dialogue Session being scheduled for some time in October /
November.

As previously mentioned, your Delegate Team will be serving together at an AirBnB. It is located near where the Alternative
Delegate lives and has the appropriate amount of space and Wi-Fi to double up as both accommodation and workspace. The
accommodation, travel & subsidence for the September EDM is already included as part of the Regions prudent reserve
EDM Treasurer report can be found: Summer 2021 EDM Treasury Report

The Winter EDM is currently scheduled for the 17th — 20t February 2022 in Rome.

5. ECCNA36 - European Conference and Convention of Narcotics Anonymous:

We will have more information on the success of ECCNA36 once we have attended the Summer EDM
6. Inappropriate & Disruptive Behaviour



https://drive.google.com/file/d/17i_gBnZAvdaYNmoe_FTaM_rYJWv0IUFF/view?usp=sharing
https://indd.adobe.com/view/d7a59b4a-2b39-4240-9130-2a2a3d7f16fd
https://www.na.org/?ID=ar-2020
https://drive.google.com/drive/folders/1JJjhAuBt2XLymt-cYKCDGRiDAYi31wLx?usp=sharing

As an ongoing conversation taken from the proposed RSC motion for fellowship approved literature around Inappropriate &
disruptive behaviour a worldwide webinar to highlight this important issue was held for World Unity Day on the 4th
September entitled Creating a Safe & Welcoming Atmosphere in NA.

Our Regional Delegate spoke to the UK fellowships service efforts amongst several members experiences across the World.
7. WSC Business meeting in April 2022

We will also look to serve together for the 2 sets of dates for WSC business Meeting in April 2022
8. Extension of Service for the RD & AD

Following the WSC global conscience to extend this conference cycle to 2023 (3year cycle instead of the usual 2-year cycle)
your Delegate team will be looking to the body for a decision on the extension of our service by 1 yr., so we are in line with
the revised WSC cycle

9. NARCOTICS ANONYMOUS WORLD SERVICES — Information:

e Information regarding past NAW Webinars can be found here: Webinars and Events

e Important dates and upcoming webinars can be found here: Important Dates and Deadlines

Thank you for allowing us to serve
Sam K & Craig - UK Delegate Team
rd.rsc@ukna.org alt.rd.rsc@ukna.org

Sub Committees Reports

UKComm?

UKNA Comms Report to Region

Mission Synopsis: The objective of this subcommittee is to fulfil NA’s primary purpose in
accordance with the Fifth Tradition: “To carry the message to the addict
who still suffers.” This is done in accordance with the 11th Tradition: “Our
public relations policy is based on attraction rather than promotion; We
need always maintain personal anonymity at the level of press, radio and
films.” It is done by making information available to addicts and the public
in a manner that is clear and easy to understand.

Report to RSC date: September 2021

Meetings since the last report - August 26 2021 - 8 attendees

Dates and attendance:

Committee: Hardeep — Chair of Comms, Tania — Helpline Coordinator, Sam — Vice

Helpline Coordinator, John G — Chair of Share Review Committee, Miffy —
Chair of Website Committee, Hayley — Website Representative & Treasurer
of Comms, Toby — Visitor/Secretary, Ben — Chair of Online Outreach
Meetings (unable to attend), Andrew — Visitor/Web Servent

With all the helpline volunteers, share reviewers, online meeting servants,
etc. we have over 100 members that are a part of the whole committee.

Positions vacant: Comms Admin Committee
(RCMs please report these at your Vice Chair (4 yrs CT)
ASC) Website

Vice Chair (2 yrs CT)

Secretary 1yr CTR and 6 months ASC, Pl or website experience

Email co-ordinator 2yr CTR and 6-month ASC, Pl or website experience.

12 step co-ordinator 1lyr CTR.

(The 3 above positions are all 2-year commitments)

Plus (temp) Content Writers (CT 1yr) for new website

Plus (temp) Graphics Designers people to shape look for new website.
Distance Sponsorship

Distance Sponsorship Chair (3 yrs CT)



https://na.org/?ID=virtual_meetings#webinar
https://www.na.org/?ID=Deadlines
mailto:rd.rsc@ukna.org
mailto:alt.rd.rsc@ukna.org

Vice Chair (2 yrs CT)
Distance Sponsors (2 yrs CT)
Helpline

Helpline Coordinator (5 yrs CTR), 1 years experience of Day Coordinator
Day Coordinators x 3, (2 yrs CT) 1 year of experience of Helpline Service.
Helpline Training Coordinator (2 yrs CT) & 1 years experience of Helpline
Service
Helpline Volunteers, (1 yr CT)

Online Outreach Meetings

Vice trainer (1 yrs CTR)

Secretary (1 yrs CT),

Vice Secretary (6 months CT)

Plus other meeting volunteers (see OOM report below)
Share Review

Vice Chair (2 yrs CTR)

Secretary (1 yrs CTR)

Tech assistant (1 yrs CTR) serving until someone steps in

Share reviewers, any amount welcome, (1 yrs CTR)

12 Step list
12 Step Volunteers (1 year CT).

General report:

Comms: The NA service prayer & 12 concepts of NA service read.

Toby - Voted in as our new Secretary! Welcome to the team Toby.
Distant sponsorship discussed again some length.

Comms are continuing to create a commitment for ‘Online Platforms
Coordinator’ (suggested 2yrs CT) to handle booking & opening of online
platforms (e.g. Zoom, Teams, etc.) An interest in this position has already
been shown by a member but will be put out to the wider fellowship too.
Many thanks to the Outgoing Helpline Coordinator Tan for their service,
as their service position has been completely fulfilled.

Amendments will be made to our guidelines (to add all new positions) &
will be presented to the body for ratification at a future Region. This work
is currently ongoing. Closed meeting with the ‘WE’ version of the serenity
prayer.

Website Committee Report:
Vacant positions: Website Vice Chair (2 yrs CTR), Secretary (1 yrs CTR),
Email Coordinator (2 years) & 12 step co-ordinator (1yr CTR.)
Seven members attended the meeting. Allis going well on the website
committee.
The FD and share review sub domains are up and running. We will have a
website domain that will have how-to-guides on how to administer the
new website.
The committee has decided to trial allowing members to edit events,
meeting without having to login as they get moderated before going live.
This is due to many people having logging in issues, forgot passwords etc.
It was decided to allow external links to NA Regions and Zones on the
website.
UKPI - The professional link from the UKNA website will be linked to the
ukna.info site until the website meeting after the new UKNA website goes
live. UKPI are withdrawing a motion from region regarding this.

12 Step list coordinator
12 step lists are all up to date, currently 153 Active, 4 New, Renew 8,
Overdue 8 as of 4/9/21. 12 step coordinator has created a spreadsheet
containing all ASC’s and how many volunteers are active month by month
to send to region along with the flyer to try boost numbers. (PLEASE SEE




WORKING DOCS) The flyer, which explains what a 12" step volunteer is
and how to add yourself to the list, will be printed so it can be sent out
with literature orders. This is to help with raising awareness for this
‘excellent way to carry out our primary purpose’. Digital version will also
be available.

Meeting Coordinator Report
All is going well, meetings list, both online and f2f, are getting busier but
remaining manageable.
Online meeting links checks are ongoing last done on 1/9/21 and 3 links
are not working with 2 in doubt. The rest are currently working. | will be
checking them all again on the 6/10/21.
Fewer and fewer emails coming through which is nice.
Currently there are 519 physical meetings marked as running and 729
online meetings listed on our website.
While the online numbers were predicted to drop they haven't dropped
massively and we still have new online meetings being added.

Website Admin Report May 2021
Usual updates and security patches.
The FD and share review sub domains are up and running. We will have a
website domain that will have how-to-guides on how to administer the new
website.
HI***YRGENT***11l Question for region: We are now ready to start
transferring meetings listings from the current website to the new one.
What would you prefer us to do? We have, as we see it, two options...
Option 1 — transfer ONLY meetings with up to date info to new website
Option 2 — transfer ALL meetings and mark those without up to date info
as "MEETING IN DOUBT — NO UP TO DATE INFO KNOWN"
Also STILL need (temp) content writers (CTR 12) months for new website
and graphic people to shape look.
Also, need to formalise guidelines around subdomain websites and start
to implement the email guidelines.

Last Thursday of every odd month 8:00pm, 30t"Sept 20:00-21:00

Share Review Committee

Positions available: Vice Chair (2 yrs CTR), Secretary (1 yrs CTR), Tech
assistant (1 yrs CTR) serving until someone steps in, Share reviewers, any
amount welcome, (1 yrs CTR)

¢ two new panel leaders voted in

¢ Vice chair handed in his service prior to completion for personal
reasons

¢ New share reviewers has slowed down but sufficient

¢ New shares to be reviewed has slowed down somewhat but sufficient

* Transfer to new share review website has gone mostly without hitch
apart from a few stragglers which was expected. Andrew was supporting
me to rectify this.

¢ Voting has now gone to either accept, decline to lessen the potential
influence of other share reviewers. (We're also Discouraging abstention).
And any reasons for rejections to be messaged to the panel leader (in case
of perhaps the sound being a problem, we can potentially rectify this ...etc.)

¢ 3 groups for reviewing shares

¢ 45 reviewers all together

¢ 26 shares reviewed in past 2 months

Next share review committee meeting:
3rd Sunday of every month: 19th September at 11:00am — 12:30pm




Helpline Committee Report June 2021
Positions Vacant: Helpline Coordinator (5 yrs CTR), 1 years experience of
Day Coordinator, Day Coordinators x 3, (2 yrs CT) 1 year of experience of
Helpline Service, Helpline Training Coordinator (2 yrs CT) & 1 years
experience of Helpline Service, Helpline Volunteers, (1 yr CT)
Stats
June 2021 ~ 1669 calls = 8560 minutes,
July 2021 ~ 1756 calls = 8409 minutes
August 2021 (up to 26/8/2021) ~ 1501 calls = 6904 minutes.
We are now recruiting Helpline Volunteers again. Anybody interested in
being of service as a helpline volunteer should email: helpline@ukna.org
Full training and support given throughout.
The issue we brought to Communications Committee with the repeat caller
last meeting has still to be resolved. | reported the problem we had to the
police as suggested. Because of the way their system works it was reported
to the police in the area that | am in personally. The police took a statement
from me and checked out the 7 numbers we had blocked. Nothing was
flagged up on those numbers in my area. Unfortunately because we all
volunteer from home and not from a central location and | had not spoken
to the caller and been personally affected by his calls they were unable to
pass the crime on to the malicious calls department. The only solution the
police offered was to get every female volunteer that had been affected to
report to their local police and have the numbers checked out in the hope
that one of the numbers would be flagged up in a particular area. The
committee have discussed this briefly especially around having to ask
female members to break their anonymity to the police but a final decision
has not been made. We have had to block 1 further number from him in
the last couple of weeks.
With regard to the relisting of face to face meetings this has improved ever
so slightly but we are still finding that there are a large number of meetings
that have returned to physical meetings yet not updated the website.
Please could groups be reminded of the importance of relisting their
meetings. We cannot suggest newcomers attend meetings we do not know
are running.
Our Committee has been updated that the Helpline will be moving over to
the new website which is really exciting. | have personally seen the draft
and really like some of the new features.
Finally after many years service on the Helpline my commitment as Helpline
Coordinator has come to an end and | will be stepping down at the end of
this month. That coupled with another member of the committee standing
down from the role of a Day Coordinator, again after many years service
this is leaving the Helpline Committee very low on members. We had an ad-
hoc committee meeting on 6th August 2021. After lots of discussions a
proposal was made and passed as follows
As an interim measure until the Day Coordinator positions and the Helpline
Coordinator position are filled
* Vice Helpline Coordinator to cover the position of Helpline Coordinator
with the support of the Day Coordinators
¢ Current Day Coordinators and Vice Helpline Coordinator will cover the 7
days coordinating between them.
¢ Day Coordinators to be 2nd in line for calls for a whole day (14 hours) is
no longer a requirement.
¢ Day Coordinators to continue to try to get cover for 1st in line shifts
that need covering and 2nd in lines for the shifts that can be particularly
busy but if either of these are not possible then calls will go to our
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voicemail service and Day Coordinators will return calls when they are able
to at some point during the day.

¢ To review as and when appropriate
| would just like to take this opportunity to say | feel so blessed and grateful
that | have had the opportunity to serve our fellowship as part of the
Helpline Committee and Communications Committee. It has been a massive
gift with plenty of opportunity for personal growth! Thank you all for being
such an important part of my recovery and allowing me to serve.

In Loving Fellowship and Service
Tan — UKNA Helpline Coordinator
Next meeting: (Usually) )Last Monday of every odd Month @8:00pm,
This month its on the 27" of September @ 8:00pm

Online Outreach Meetings
Positions Vacant: Vice trainer (1 yrs CTR), Secretary (1 yrs CT), Vice

Secretary (6 months CT), Plus other meeting volunteers + various OOM

volunteers positions: OOM meetings Chair Person/s (1 year), Presenter (6
months), Share list (6 months), Greeter (90 days)

It’s been a busy couple of months for all involved with the OOM
subcommittee.
Our discussions about how to optimise the process for on-boarding new
members and train existing members so they can progress through the
“position pipeline” remain ongoing, as do our efforts to update our
guidelines to reflect the changes made to the way we are running the
meetings and the responsibilities of the various service positions on the
OOM subcommittee’s Admin committee.
We voted at our last meeting to change the clean time requirements for the
“Presenter” position to 9 months, so as to spread the positions more evenly
across the 12 month period. We will be updating the guidelines to reflect
this (as well as the other changes we are making to the service position
descriptions), and will hopefully bring the updated draft to the November
comms meeting for subsequent ratification.
Our secretary unfortunately resigned due to personal reasons, so we are
looking for both a secretary and a vice secretary again.
The meetings are still very well attended. Average numbers for the AM
meetings are 40 and PM 40. Troll interruptions remain down which is good.
The meetings continue to be newcomer heavy. It’s brilliant to see so many
addicts finding NA. There is a large core group of members that attend both
the AM and PM meetings.
While we recently welcomed a number of new members onto the
subcommittee, we still have a few vacancies for AM and PM meeting
volunteers. If you know anyone who might be interested in some online
service please put them in touch with us.

In Loving Fellowship
Ben — UKNA Online Meetings Chair
Next committee meeting: 3rd Tuesday of every month,
215 September — 18:00-19:00

Distance Sponsorship
We are still short of both male and female sponsors
We need a chairperson and also a vice chairperson. Chair of UKNA Comms
has been in the role to cover but this not feasible because of other
commitments & workload.
THIS WILL FOLD IF NO TRUSTED SERVANTS STEP UP!
PLEASE ATTEND UKNA COMMS COMMITTEE MEETING TO GET INVOLVED




(Proposed) DEADLINE OCTOBER ‘21

Problems/progress against specific
objectives, requests or questions from
Region:

Please update online meetings details on the website asap remembering to
have a current contact details listed.

Update meeting contacts, and need 12 step volunteers for the 12 Step list.
Also we need more male & female sponsors for distance sponsorship. Need
members for our admin committee especially minutes secretary.

SEE ALL BOLD RED TEXT FOR REQUESTS

Workshop preparations:

Highlights of communications with
ASC and WSC committees:

Suggestions or recommendations to
RSC:

HI***yYRGENT***1!l Question for region: We are now ready to start
transferring meetings listings from the current website to the new one.
What would you prefer us to do?

We have as we see it two options...

Option 1 — transfer ONLY meetings with up-to-date info to new website
Option 2 — transfer ALL meetings and mark those without up to date info
as "MEETING IN DOUBT — NO UP TO DATE INFO KNOWN"

WE’VE BEEN INFORMED BY AN OVERSEAS ENGLISH SPEAKING MEMBER
VIA EMAIL THAT “...Many many meetings have gone back in person.
Which is great! BUT, so so so many have, | guess not taken their listing off
the sight? | phrase that as a question because i don't know really, if it's a
group level failing or a service team failing. Either way there are way too
many dead links on the site.

I often wade through tens of dead links before I find a meeting. Now I'm
an addict with some experience living this, so I'm not gunna run out the
door over this. But what about the new comer?...” PLEASE SEE WORKING
DOCS FOR AN ANONYMISED COPY OF THIS FULL EMAIL.

THIS IS JUST ONE EXAMPLE OF WHY WE, AT COMMS, REQUEST THAT ALL
GROUPS (that haven't done so already) UPDATE THE WEBSITE LISTINGS,
BOTH ONLINE & F2F MEETINGS ASAP. HELP US, HELP YOU.

As some online meetings have folded, gone back to F2F & some have
forgotten to mark their online meeting as FOLDED.

Also PLEASE get the message out that F2F meetings that have moved to
an online platform NEED to update the F2F meeting list to show that they
have an online link associated with their meeting. As the previous links
where there have been broken due to circumstances beyond our control.

Please continue to help recruit 12 step volunteers, Comms committee
members, Helpline volunteers & distant sponsors. Can people put their
online NA events on www.ukna.org/events

Requests for guidance from RSC:

Question for region: We are now ready to start transferring meetings
listings from the current website to the new one. What would you prefer
us to do?

We have as we see it two options...

Option 1 — transfer ONLY meetings with up-to-date info to new website
Option 2 — transfer ALL meetings and mark those without up to date info
as "MEETING IN DOUBT — NO UP TO DATE INFO KNOWN"

Request for ASCs — Meeting information needs to be updated — see detail
above as to impact on newcomers and members of NA

Financial report:
Status and expenditures
Request for funds

Request £1,690.59 (Our stipend is £1700.00.) We are also requesting
£1,000 for our ‘Learning day’ fund, it is already budgeted for.

Meeting minutes provided to
Resource?

No — secretary HAS been voted in this session, Will provide minutes for next
month.



https://docs.google.com/document/d/161ycsgmLASW2ALUe9fIfRP0TRZLPsLfq/edit?usp=sharing&ouid=100945509355627690056&rtpof=true&sd=true
https://docs.google.com/document/d/161ycsgmLASW2ALUe9fIfRP0TRZLPsLfq/edit?usp=sharing&ouid=100945509355627690056&rtpof=true&sd=true
http://www.ukna.org/events

Treasurer report provided to resource
and region treasurer?

Yes

Subcommittee Meeting details:

Address: Zoom details/link on
www.ukna.org

Day and time: 28/10/21 @8pm

Venue: Zoom Last Thursday even months @
8.00pm

Contact Email address Telephone Date

Chair comms@ukna.org April 2021

Treasurer | treasuer@comms.ukna.org April 2021

Breakdown of numbers of 12 Step Volunteers per ASC

ASC JUNE21 JULY21
Channel Islands Area 0 0
Chiltern & Thames Valley Area 5 5
Cornwall Area 2 3
Devon Area 6 6
Dorset Area 4 4
East Midlands Area 11 11
Essex Area 4 4
Free Counties Area 0 0
Greater Manchester Area 5 5
Hampshire Area 1 2
Kent Area 4 4
Lancashire - East & Central Area 4 4
London - North East Area 9 8
London - North West Area 16 16
London - South East Area 8 8
London - South West Area 2 2
Merseyside Area 6 6
Norfolk & Suffolk Area 2 2
North East England Area 3 3
NW England & N Wales Area 11 12
Scotland - East Coast Area 1 1
Scotland - Edinburgh & Lothians
Area 5 5
Scotland - Glasgow & West Coast
Area 0 0
Scotland - West Lothian Area 0 0
South Wales Area 3 3
Surrey Area 17 18
Sussex Area 5 5
The Shires Area 4 4
West Country Area 2 2
West Midlands Area 8 8
Yorkshire & Humberside Area 10 11
UK Farsi Groups Area 0 0
158 162
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click here to access the digital 12 step flier

UKNA Communications
Committee

Become a 12th Step Volunteer.

‘An excellent way to carry out our primary purpose’

Join Us. Help carry the message
to the addict who still suffers.

UKNA Communicatons Committee

Become a 12th Step Volunteer

If you have a minimum of 12 months clean time and a desire to help others, please take this
easy step of joining the 12th step Volunteer list where you will fulfil our primary purpose of
helping the addict who still suffers. The 12th Step list is made up of NA volunteers willing to
carry the message of Recovery to local addicts who have reached out to us via the Helpline
&/or email. This may just be a telephone call and a gentle nudge to get them to your local
meeting, or it may require a face-to-face (in which case you should take another Recovering
addict with you) It fits in with your schedule, no matter what that looks like, for any infor-
mation or to sign up, please go onto www.ukna.org and click onto the Service tab, scroll
down and fill in your details. One of our 12th step Coordinators will call and go through the
process with you and give you any support needed. Or go directly to the following link...

‘https://ukna.org/12’

Also, if you have previously joined the 12th step list, but haven't heard anything from our
co-ordinator in over 6 months, you will need to re-join. There is a data protection law in
place, GDPR, where we are not allowed to hold on to your details for longer than 6 months
without contact with us, so please do re-join if you think you might not be on there
anymore. We need YOUR help. There are many areas of the UK that don’t have any Volun-
teers, so please do join and get involved.

We are also looking for another 12th step Coordinator to help with the role of checking in
with volunteers on our lists every 6 Months, if you'd like any more information drop us an
email to chair@website.ukna.org our Committee meetings are the last Thursday of every
other Month, so we will send you the zoom details if you want to join us to observe or take
on service.

Thank you, please circulate this at all meetings you attend and pass onto members of our
Fellowship so we can spread our reach further.

In Loving Service 12 Step Coordinator (NA Website Committee)



https://drive.google.com/file/d/19asdcD87xo7Q4JyjOSPq-wcNOfAW_SB4/view?usp=sharing

UKCNA - Convention Committee

UKCNA 31 September Report

Mission Synopsis:

To put on a convention that celebrates our shared recovery in NA, carries a
clear and consistent message of recovery in NA and is self-supporting,
generating repayment of seed funding and a donation of all surplus to UKRSC.
To put on NYE fundraising event at the Hilton Metropole, near NEC
Birmingham.

Report to RSC date: For September RSC
Meetings since the last report - 25 July 2021
Dates and attendance: 29 August 2021.

Committee:

Mick M (Chair), Jason T (Hotel Liaison Chair), John B (Vice Chair), Mark D
(Media Vice), David D (Merch Chair), Gemma (Chair Reg), Carlos G (Vice
Entertainment), Sammy S (Newcomer Chair), lan W, Anna S (Vice Treasurer),
Ivor E (Programme Chair), Tommy M (Programme Vice), Gemma E
(Entertainment Chair), Dave J (Hotel Liaison Vice), Aidan H (Secretary.
Christian (Chair Media) Kathy S (Treasurer).

Positions vacant:
(RCMs please report these at
your ASC)

Merch Vice, Stewarding Chair and Vice, Reg Vice, Newcomer Vice.

General report:

Agreed dates for NYE Fundraiser (31/12 2021 and 1/1/2022), venue (Hilton
Birmingham NEC, Price (£20 on the door, £15 pre reg, £10 day rate). Booking
sound system.

Agreed dates and theme for convention (8,9,10 July 2022, Guiding Principles).
Treasury has £7228.72 in bank.

Flyer informing members of details a priority and will include info that hotel is
taking full amount of reservation cost at the time of booking. Good news = no
bill in January/ Bad news = taking money now.

Hotel playing hardball in negotiations, increase in room price to £76 per
person/per night, £7 to park car. We are in ongoing discussions re carparking
and will update as things unfold.

Following complaints, we are looking at developing a policy re repeat DJing at
UKCNA events

Problems/progress against
specific objectives, requests or
qguestions from Region:

Not applicable.

Workshop preparations:

Not applicable.

Highlights of communications
with ASC and WSC committees:

Previous liaison with West Midlands as appropriate.

Suggestions or
recommendations to RSC:

Encourage RCM and members of the body to pre register and suggest this to
their ASCs etc.
Also advise members of vacant service positions.

Requests for guidance from RSC:

Not at this stage.

Financial report:
Status and expenditures
Request for funds

Balance £7228.72 in bank.

Meeting minutes provided to
Resource?

Yes

Treasurer report provided to
resource and region treasurer?

Spreadsheet being developed. No transactions since last report.

UKFD - Fellowship Development

UK Fellowship Development




Report to UK RSC September 2021

Mission Synopsis:

Bringing together NA Communities to work towards being fully self-supporting
and functional within NA.”

Report to RSC date:

15t September 2021

Meetings since the last report -
Dates and attendance:

July 18t 2021 attendance 5
August 15% 2021 attendance 4

Committee:

Chair, Vice Chair, Treasurer, Tech
Current area representatives
London, , South West England
Midlands, North East England, South England, Farsi Groups

Positions vacant:
(RCMs please report these at
your ASC)

Minute secretary 1 year C/T

Representatives for FD in Scotland 2 or 3 areas of Scotland

North West England

Norfolk and Suffolk areas

North and South Wales

Kent

Please get in contact with the chair at fd@ukna.org if you’re interested in any
service positions or attend our next online committee meeting.

General report:

2X Sub committee meetings

The FD committee continues to work on supporting our fellowship , when
asked.

In the process of setting up an FD bank account

We will be changing our monthly meeting time to the first Wednesday night
of the month at 7pm (Starting October 2021)

Contacted a list of ASC that don’t attend region as requested by region in July
Library / website page taking shape.

Delivered service workshop on 21 August 2021

Please attend our meeting or complete the FD support request form. Email or
contact us.... etc if you or your area need guidance or support.

Problems/progress against
specific objectives, requests, or
guestions from region:

Low turnout in our last 2 meetings. Representatives from areas required.
Service workshop delivered on 21t August 2021 with presentations from
Region, Pl H@I and Uk Comms committees

33in attendance at one time, some great information shared throughout the
workshop and a good level of Unity and passion.

All service positions shared in the chat and a reminder that all UK service
positions are always sent out to RCMs to take back to there areas and
distribute to GSR’s

if you have any questions, support needs, guidance etc

please go to the relevant subcommittee monthly meetings

You can find all subcommittee meeting dates and times in your RCM report
to your area or on the NA Website.

Loads of service opportunities available throughout our fellowship

Highlights of communications
with ASC and WSC committees:

Guidance and support available by Fellowship Development to whoever asks
Request to Support YAHNA, Event was cancelled and await instructions.

Suggestions or
recommendations to RSC:

Requests for guidance from RSC:

We have been asked quite a lot what (FD) Fellowship development do.

We created this for your information and encourage anyone to attend our
meeting if they have any questions ...

Fellowship development umbrella - The FD’s umbrella focuses on supporting
the growth of other NA services bodies. In a fellowship development
umbrella one group of trusted servants provides information, training, and
support to other NA areas. This support allows each service body to provide
services that best meet the needs in their local community. This structure
may be useful in large geographically territories where each area needs to be




empowered to provide effective services in their own community. We remind
you that, of course, your NA community can organise its services in any way
that seems fit. Examine the service needs among your areas, experiment and
find out what works best for you. However, you decide to coordinate NA
services in your community is perfectly alright even if you don’t see it
described in an NA service manual, so long as it truly serves the best interests
of your NA community and does not conflict with either our Twelve
Traditions or our Twelve. Concepts for NA service

Financial report:

No money spent or requested

resource and region treasurer?

Meeting minutes provided to Yes
Resource?
Treasurer report provided to No report

Subcommittee Meeting details:

Address: Day and time:

Venue: Zoom

39 Sunday of Every month
14:00-16:00 September only

Zoom

Meeting ID: 954 4006 2457

Password: STEPS To start October

1t Wednesday of Month
7pm

UKH&I - Hospitals & Institutions

Subcommittee Name

Mission Synopsis:

Provide support and assistance to area H&I committees, to provide a link
between areas and regional NA .to provide Continuity and continuous point of
contact between all institutions and NA. To work closely with other
subcommittees to help achieve that.

Report to RSC date:

Meetings since the last report -
Dates and attendance:

WE HAVE MEETINGS ON FIRST SUNDAY OF THE MONTH. ONE HOUR FOR US
AND 2 HOURS FOR ALL H&I COMMITTEE MEMBERS AND FELLOWSHIP
MEMBERS TO ATTEND STARTING AT 10am

Committee:

MICKY chair, BARNEY vice chair, KRYSTEL sec, KATHERINE vice sec, FIL flo chair,
RICHIE vice flo, JOE treasurer, TOMMY, WORKSHOPS AND JAMES, .ALL THE
TEC STUFF

Positions vacant:
(RCMs please report these at
your ASC)

We have a couple of positions free, VICE MERCHANDISE , AND VICE TREASURER
AND MERCHANDISE

General report:

LITERITURE PACKS DESPATCHED BY UKSO.WILL FROM UKPI, FIL , MICKY AND
SOME BLOKE CALLED SIMOM HAVE SET UP A WORKGROUP TO EXPLORE THE
POSSIBILITY OF COPYING A PROGRAM,SUCSESSFUL IN THE STATES, TO GET
LITERITURE INTO PRISONS ,MEETINGS WITH PRISON/GOVERNMENT
REPRESENTATIVES HAVE TAKEN PLACE, BUT STILL VERY MUCH IN ITS INFANCY.
TOMMY HAS DONE A PRESENTATION AT A SERVICE DAY AND HAS BEEN
INVITED TOSHARE ON PRISON SPONSORSHIP AT THE NE CONVENTION IN
OCTOBER TOMMY , HAS BEEN APPROACHED BY WILL ,UKPI, TO HELP SET UP
AND FIND CHAIRS FOR A PRISON IN YORKSHIRE. TOMMY SEEMS TO BE DOING
A LOT. BOOM

Problems/progress against
specific objectives, requests or
questions from Region:

TOO NEUMEROUS TO MENTION




Workshop preparations:

TOMMY STILL PLANNING AND IN CONTACT WITH UK COMMS TO FIND DATE

FOR UK LEARNING DAY

Highlights of communications
with ASC and WSC committees:

Suggestions or
recommendations to RSC:

Requests for guidance from RSC:

STILL UNSURE OF OUR RELATIONSHIP WITH PRISON SPONSORSHIP
COMMITTEE, AND ASK REGION FOR GUIDENCE, WE FEEL IT SHOULKD BE IN
UKHI COMMITTEE AND SUGGEST THAT IS DISSCUSSED AND DECISION MADE

Financial report:
Status and expenditures
Request for funds

HAVE PRESENTED FINANTIAL REPORT/FORECAST TO TREASURER
DISCUSSIONS TAKING PLACE WITH UKSO SPECIAL WORKER ABOUT SELLING
MERCHANDISE ONLINE OR VIA UKSO , HAVE TO CHANGE SIGNATORYS ON

ACCOUNRS STILL
Meeting minutes provided to
Resource?
Treasurer report provided to YES
resource and region treasurer?
Subcommittee Meeting details: Address: Day and time:
Venue: On zoom at present. 15t SUNDAY OF MONTH
AT 10 am
Contact Email address Telephone Date
Chair MICKY

Vice Chair | BARNEY

Treasurer | JOE




UKH&I
Financial Forecast

ar




Expenditure

ltem 2019 2020 2021 Total Average spend per year
Basic Text £2,100 £1,200 £1,285 £4,585.00 £1,528

Literature £100.00 £35.00 0 £135.00 £45.00

Travel Ex £5,014.16 0 0 £5014.16 £1,671

Merchandise £300.00 0 0 £300.00 £100.00

Basic Text 2021 calculations —750.00 up to July 21. 750.00 + 7 = 107.00 107x5=535 750+ 535=1,285
Travel Expenses - Please note | only had 9 months of 2019 travel expenses available to me.

Learning Days

ltem 2019 2020 2021 Total Average spend per year
Learning Days 0 £25.49 0 £25.49 £8.50
Incomings
ltem 2019 2020 2021 Total Average income per year
Merchandise £698.95 0 0 £698.95 £232.98
Merchandise was difficult due to lack of figures
Forecast
2021 2022 2023 2024 Total
Basic Text £535.00 £1,700.00 £2,000.00 £2,300.00 £6,535.00
Literature £351.00 £1,116.00 £1,228.00 £1,240.00 £3,935.00
Travel Expenses 0 £500.00 £750.00 £1,000.00 £2,250.00
Total £12,720.00




Basic texts — We are aiming for an increase in Basic Text requests as we start getting the message out there also intend to print some
basic text request cards to be sent to institutions (not just HMPS).

Literature - There are 117 prisons in the UK and our aim Is to get literate pack to every HMP, 2 a month, 24 per year

Travel Expenses — Committee has decided to remain on digital platform for the time being. However once established we are
considering having at least 2 face to face committee meeting per year.

Bimonthly stipend —12,720.00 + 20 = £636.00 Requesting Bimonthly stipend of £700.00

Merchandise

2021 2022 2023 2024 Total
Merchandise 0 £500.00 0 0 £500.00

Requesting a seed fund of £500.00 to get merchandise and resource up and started. Intention is that it pays for itself.

Learning Days

2021 2022 2023 2024 Total
Learning Days 0 £1,000 £1,000 £1,000 £3,000

Learning Days - Annual £1,000 for Learning Days (to be ringfenced), intend to encourage and attract struggling H&I areas to bid for
learning days as per UKH&I Guidelines. Have developed a role on committee of Learning Day Co-Ordinator.

Incomings

2021 2022 2023 2024 Total
Merchandise 0 £150.00 £300.00 £450.00 £900.00

Incomings from merchandise calculations is for every £5.00 spent can return minimum of £1.50. Is likely to be more, however. Please
note that all income goes back into bank account and are included in request for top of stipend.



Prudent reserve £500.00

Learning Days £1,000 per year (ringfenced)

Seed fund for resource and merchandise £500.00 (one off payment)
Bimonthly stipend £700.00 (includes £50.00 misc)

Institution Literature Pack is made up of:
Basic Text x1 £11.60

Institution Group Guide x1 £4.20

Group Reading Cards x1 £4.90

Who, What, Why x5 £1.25

Welcome to NA x5 £1.25

Am | an Addict x5 £1.25

Just for Toady x5 1.25

For Newcomers x5 £1.25

Recovery & relapse x5 1.25

White Booklets UK x5 £4.10

Staying Clean on the Out x5 1.25

Behind the Walls x5 5.00

Total £38.55

Rounded up to £40.00 (takes into account any increase in literature)
Postage increase



UKPI - Public Information

Public Information Subcommittee

Mission Synopsis:

Create an atmosphere of recovery where all members feel inclusive in Pl/ PR
Service Activities.

Report to RSC date:

Meetings since the last report -
Dates and attendance:

July 6, 2021. August 3, 2021. Next Meeting September 7, 2021

Committee:

Will-Chair, Calliese- Secretary, Mike- Treasurer, Simon- Trainer, Steven/Neil-
FLO, Max- Social Media, Kevin- GLO, Fenella- Vice-GLO,

Positions vacant:
(RCMs please report these at
your ASC)

Vice- Social Media, Event Coordinator, and all other Vice positions apart from
FLO & GLO

General report:

Events- No Events in the Pipeline.

Training- PR 101 Training on October 10 with West Country Area, we will also
be co-hosting with FLO to deliver a learning session over Basecamp 2 for Areas
to attend on September 5.

GLO- Are new GLO & Vice GLO have been engaging in multiple meetings such
as the MARG meeting, the APPG meeting, and have been invited to more.
FLO- Delivering Learning Session to all Areas.

Social Media- We have created a working group to create a plan to increase
our awareness and visibility on social media.

Treasurer- No request.

Media & Professionals- Usual request of information from professionals,
questions have come up from professionals regarding safeguarding policy.
Other: We are also collaborating with UK H&I on a project to preload devices
in prisons with our E literature

Problems/progress against
specific objectives, requests, or
questions from Region:

We agreed to withdraw the motion put forward in our previous report.

Workshop preparations:

Preparation for Basecamp 101 training & Working group for Social Media

Highlights of communications
with ASC and WSC commiittees:

We have great communications with many Area Pl committees who regularly
attend our committee meetings.

Suggestions or
recommendations to RSC:

Requests for guidance from RSC:

N/A

Financial report:
Status and expenditures
Request for funds

The closing balance is £651.95, Request 512 pounds.

resource and region treasurer?

Meeting minutes provided to yes
Resource?
Treasurer report provided to yes

Subcommittee Meeting details:

Address: Day and time:

Venue:

Online Committee Meeting

September 7, 2021 @
7pm




Contact Email address Telephone Date

Chair chair@pi.ukna.org XXXXXXX 07/09/2021

Vice-Chair

Treasurer

UKPI

Fellowship Liasion
Presents

Basecamp for Areas

An introduction to our new
committee communication system

Sunday 5th September 11am

IMeeting ID: 865 0884 1976
Passcode: learning

Contact: Neil P
flo@pi.ukna.org




UKPI

In accociation with
West Country Area

Presents PR “101”

An introduction to PI/PR
including, presentations,
poster campaigns and social
media.

Sunday 10th October 11am

Meeting ID: 845 7000 5324
Passcode: learning

Contact: Neil P
flo@pi.ukna.org

UK Prison Sponsorship
No Report Received

UKSO - Service Office

No Report Received

Ad Hoc Committees

RSC Inventory

RSC Inventory
Final Report and Recommendations

Background
The UK RSC sets aside time each year for conducting an RSC inventory, for much the same reason as NA members

conduct personal inventories: to stop, consider their actions and attitudes and redirect themselves to their ideals.
The objectives of the inventory are as follows:

. To invite feedback and suggestions from ASCs and groups.

. To highlight Region’s achievements.

. To identify opportunities for improvement at the RSC.

. To prioritise regional services to better align with ASCs’ and groups’ needs.

During the May RSC an ad hoc committee was formed to facilitate the process of inventory and reporting back to the
body, RCMs had the opportunity to include questions in the inventory. This year, 2 questions were added to the 20
already in the guidelines. The inventory was then distributed to the RCMs within 4 weeks to enable them to disperse
and to gather a conscience from their groups and area. During the July RSC, the questions were considered in small
group discussions. Responses were collated by the ad hoc committee and an action list created for review by the
RCMs at the September RSC. A plan on how to proceed will be developed at this time.



Summary

The main points that came from the small group discussions and the feedback from areas were that the Comms
committee have proved invaluable and gone above and beyond in their service throughout the pandemic. Alongside
this, the covid taskforce provided updates and kept the UK fellowship informed throughout.

Something that has come out of the last 18 months is that we have a need to continue the discussion around how
we support the online community that has grown in our region.

Many RCMs felt that the information and support available at the RSC is extremely encouraging and the welcome
received, even via the online platform has been much appreciated.

A full report of the feedback from the small groups is attached in a separate document.

There was some confusion around the process of inventory as well as some questions about the timeline. Many
RCMSs and ASCs requested more time, and it was also felt that there was not enough time available for the
facilitation of the small group discussions at the July RSC.

Overall, it was felt that communication from the RSC, particularly during the pandemic has been excellent and the
Comms committee are greatly appreciated.

Please click here to access small group feedback
Recommendations
e Continue the discussion around how we can include and support our online meetings

e Consider including an environmental scan in the RSC guidelines

Thank you for allowing us to be of service.
Ad hoc Inventory Committee


https://docs.google.com/document/d/1PLIw26PxciU_rkcbUTTtUEo1CZ4cYiEn/edit?usp=sharing&ouid=100945509355627690056&rtpof=true&sd=true

Hosting Region
The RSC hosting committee was asked to explore the options of how Region might be hosted/held in future, in order
to make best use of the lessons of the recent changes to the way in which we conduct business, but also to consider

accessibility, and inclusion, without sacrificing the fellowship and connection that makes the body so effective.
This presentation can be accessed in the working documents.

RSC HOSTING

ADHOC COMMITTEE

CONTEXT/BACKGROUND

* TheRSCis a forum where Area Service Committees (ASCs) can interact with each other and with subcommittees of the
RSC. This is done through the Regional Committee Members (RCMs), who represent the different Areas in the UK.
RCMs can also interact with the European and worldwide fellowship of NA through the Regional Delegate and
Alternate Delegate.

* RCMs are the most important participants at the RSC. They represent their Areas, just as GSRs represent the groups at
the ASCs. RCMs share experience to find solutions to common problems. RCMs report to their local fellowship on the
activities of other Areas, the subcommittees of the RSC, and of the wider fellowship. The subcommittees of the RSC
and the Admin committee of the RSC take instruction from the RCMs.

* A motion brought forward by the Kent ASC which passed at May RSC, to begin the discussion on weighing up the
options for the future hosting and facilitating of the UKRSC.

* Anadhoccommittee was set up in response to this.



AIMS

To discuss the options of:

Keep region physical

Move RSC to virtual platform

RSC to split 50% F2f and 50% virtual
Offer to hybrid.

S ORI

* To evaluate the benefits and limitations of these options and to offer an informed evaluation of
these results to be delivered to the July RSC.

KEY POINTS FOR CONSIDERATION

* Amount of time business takes during the RSC.

* Opportunity for communication between RCM'’s to discuss their ASC business.
* RSC operates off CBDM. How effective is this dependent on platform.

* Finances incurred to cost — benefit ratio.

* Overall ASC/ Subcommittee participation .

* Opportunity for fellowship develop of the hosts area.

* Opportunity for observers at the RSC.

* Ratification process of elected subcommittee chairs/treasurers.

* |sthis change necessary?



TIME

* Before thepandemicthe RSC took place over 2 days between |0am 6pm with 2hr
total of breaks.

* Current structure of virtual RSC is 2 days between |0adpm with a | hr break.

COMMUNICATION BETWEEN MEMBERS

“RCMs should carefully study the reports from their own areas’ groups, officers, and subcommittee
chairs so that they can pass their areas’ experience on to others at the regional meeting. RCMs will
be more effective contacts between their areas and the regional committee if they take time to talk
personally with other participants in their area committees. That way, they can get a better idea of
what needs and concerns the regional committee should address”— Taken from Guide to Local
services.

* The opportunity for interaction between members during the RSC on the virtual platform is
restricted.



CBDM

Why ConsensusBased Decision Making?

* CBDMis not just about particular policies orrules, or specific Concepts or Traditions. Itis about a group cossscience proce
that connects us with a Higher Power. CBDM offers a potentially more inclusive process than parliamentary procedure, which
can marginalize addicts who do not know “the rules” well. Our service bodies are a forum where trusted servants can be hear

and CBDMis about listening. With its emphasis on inclusion, collaboration, aldudbaisegy CBOM is in harmony with
our spiritual principles. The consensus process is how we manifest the idea “together we can do, what we camnot do alone” i

service setting.

How does CBDM work?

* Therearedifferentwariationof CBDM, butthe basicstepsare consistentWithinthesebasictepsthereisa greatdealof
variatiordependingntheindividuadervicebody'sprocessandthe type of decisiomeingmade Themateriainthissection
isintendedo helpclarifyhowthe basicsof a consensubasedprocessesworkandhavebeenadaptedo fit the UKNA RSC
needsEachNAcommunitysfreeto createa processhatworksforthem

OPTION TABLE

_m VIRTUAL RSC | 50/50 SPLIT HYRBID
17hr 10 hr 3 virtual x 10,3 F2Fx 17 I7hr

Communication Opportunity for RCM's to  Limited Benefits from each Yes
Betwaan discuss area business

before, during breaks, after

members business at the RSC.

CBDM No change Dependent on full RCM Split Limited
participation
Budgeted Significantly reduced cost Reduced cost Potential to be above
budgeted cost due to tech
requirement

participation unknown

Fellowship yes no limited yes
development

o " - .




FINANCIAL IMPLICATIONS

* The average budget is £800 in total for the weekend and Region pays for this. A visual check should
be done prior to putting the bid forward to Region, to assess the suitability of the room, and to
check disabled access.

* The costs for the Regional venue cannot exceed a total of £800 (including refreshments), unless
Fellowship Development cost proposals being part of the bid.

* Travel Reimbursement:

* UKNA Region travels UK wide. Therefore, no specific monetary limit can be placed upon a
committee member travelling to and from the UKNA Region meeting, this is due to the varied
abode of committee members, and the changing location of the Region meeting.

Subsistence Reimbursement:

Subsistence is widely agreed as an out of pocket expense whilst attending the UKNA region meetings; this is
due to members having to eat out. No elaborate food and drink expenses should be reimbursed, and
prudence should be exercised in meal selection(s)

Policy:

1. Inkeeping with the “September 2019 Policy”, each member of the UKNA Region Service Committee can
request up to a maximum of £20 per day of attendance. This will typically be a Friday, Saturday and
Sunday.

2. Inthe event that members are required to stay at the UKNA Region Hotel on a Sunday night, due to
inaccessible travel home until the Monday then a maximum of 4 days Subsistence will be reimbursed.

Accommodation:

Due to the UKNA Region Meeting travelling UK wide, it is impossible to place a cap on accommodation on a
per person per night basis. However, if the Region meeting location falls to the admin committee to decide its
location, due care shall be given to prudence when booking Hotel or Accommodation arrangements.



IMPLICATIONS

* Will service attendance at the RSC increase/decrease as a result of F2F/virtual.

E)X'\IIDENDITURE AT THE RSC IS DEPENDENT

* the no. of admin committee positions active.

* The location of the RSC being hosted in respect to the distance from thelocations admin members
reside at.

* The number of ASC’s that have requested support from the Region to cover the cost of attendance
for their representative.



ASC seating at Region

Seating at Region Ad Hoc committee

Mission Synopsis:

Motion 07-19 S-E&LASC/SWASC (dated 09.03.19)

That the UKRSC create an ad-hoc committee that examines how best to:

1. connect online groups and ASCs with our service structure

2. update guideline criteria for seating ASCs at UK Region

3. communicate the UKNA RSCs conscience on these matters to NAWS

That the ad-hoc committee examine UKNA RSC guidelines to report back to
the UKRSC

Report to RSC date:

September 2021

Meetings since the last report -
Dates and attendance:

The committee has met six times to research, discuss options, and gather
experience in order to compile this recommended guideline update.

Committee:

lan M point person; Martina RSC Sec; Sam | Farsi ASC, Tasha H’shire RCM,
Hardeep UKComms, Reese RSC V.Chair

General report:

In our deliberations we ensured we were referring to the first three
concepts:

1. To fulfil our fellowship's primary purpose, the NA groups have joined
together to create a structure which develops, coordinates, and maintains
services on behalf of NA as a whole.

2. The final responsibility and authority for NA services rests with the NA
groups.

3. The NA groups delegate to the service structure the authority necessary
to fulfil the responsibilities assigned to it.

Research was conducted using examples from other regions worldwide,
from resources available on na.org.

The ad hoc committee ensured that this recommendation does not
preclude applications from wholly online ASCs.

Important to remember that this may be impacted by motion 21-07 - To
invite the fellowship as a whole into the decision-making process about
whether the RSC should return to physical meetings or perhaps remain
virtual or become hybrid.

Recommendation to body for update to appendix 7:

1. An ASC, inits role as the workhorse of the service structure, and to be
eligible to ask to be part of the UK RSC shall:

a. Represent and be responsible to multiple NA groups
b. Meet regularly

c. Have a functioning admin committee for the purpose of
accountability including at minimum a chair, secretary, and
treasurer.

d. Agree with the purpose and functions of the UKRSC




e. Beinthe process of developing one or more active
subcommittees in order to meet the needs of their groups

f. Have been functioning as an Area for at least three months
g. Be fully self-supporting
h. Not be a member of any other region

i. If geographically based, be in the UK; if not geographically
based, have substantial connection to the UK (F2F groups in
UK, online meetings promoted/identified as UK, trusted
servants in UK, or similar)

2. An ASC should attend an RSC meeting as a guest prior to submitting a
proposal; this should be submitted via email to resources detailing:

a. Their eligibility
b. A financial report
c. Committee details

d. How they will further NA services in their area.

Requests for guidance from RSC:

The ad hoc committee presents this as its recommendation and accepts the
decision of the body as to whether or not this is adopted.
Thank you for allowing us to be of service

Meeting minutes provided to
Resource?

Saved in Ad hoc committees’ folder

Further visionUKSO
No Report Received
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