
 

 

RCM report 

ASC:  Sussex 
 

ASC meeting details: 

Day and time: 
Wednesday (3rd of each month) 
19:00 

Venue:   
Hove Park School, Nevill Campus, 
Nevill Rd, Hove, BN3 7BN. 

ASC mailing address: 
  
 

 

Number of groups and meetings: 

37 Physical or Hybrid Meetings, 13 Online  

Sub-committee activities: 

SAOC (Sussex Area Online Committee):  

Positions vacant – Vice-Chair; Vice-Treasurer; Social Media webseravnt. 

Sussex NA website being checked a couple of times a week to see if there are any new events that have 

been posted on the Facebook group.  

Website is up to date as possible. Now have a notice box which can display on the main meeting page any 

ad-hoc or short term arrangements re: venues.  

 

 

SANAC (Sussex Area NA Convention):  

Multiple Positions vacant  

Chair voted in. Flyers printed. Pricing: £20 Pre-Reg, £25 Weekend Ticket and £15 Day Ticket. Entrance fee 

for Evening Event TBD. Some chairs booked in already and people lined up. 

Saturday 24th and Sunday 25th August 2024 at Holiday Inn @ £4,500.00 for the weekend. 

Going to Sussex and NA UK websites.  

Trying to get dates and prices set for the next few years with Holiday Inn to save on problems of confirming 

venue we had this year. 

Pre-Reg open from 1st May 2024 and will close on 10th August 2024. 

Sponsored walk on Sunday 28th April 2024 @ 10am from Salt Dean Café to the i360 and back.  

 

 

F&E:  

Positions vacant – Vice-Treasurer; Vice-Minutes Secretary. 

Christmas Eve, Christmas Day and Boxing Day Meetings as well as the New Years Eve event paid for 

themselves. Have voted that any potential committee members must attend 3 F&E meetings before being 

voted into a role. 

 

LSC:  
 

 

Positions vacant - Panel Leaders HMP FORD - 2 years clean time; Panel Leaders HMP Lewes – 3 years clean 

time (This needs to reviewed to 4 years); Panel Leader Priory Hospital – 2 years clean time; Panel Leader the 

Recovery Project – 2 years clean time; Panel Leader Lighthouse – 2 years clean time; Panel Leader CGL 

Richmond House – 2 years clean time; Panel Leader CGL Richmond House – 2 years clean time; Panel leader 

Bowerman House - 2 years clean time; LSC Vice Treasurer - 3 years clean time; Zoom Tech Support - 2 years 

clean time and Software savvy please.  

Bowerman House, Recovery Project, Daubany House, The Lighthouse, Langford Centre all going well. 

HMP Ford: Meeting had been operating outside of proper local/ UKNA guidelines and that it must be closed 

until such time as we can re-instate it under proper guidelines. LSC Reps met with SMS team on 15th January. 

Short PI presentation given, giving them a clear vision of how we conduct face to face H&I meetings. 

Vetting underway for 2 LSC members.  



HMP LEWES: Contact has been restored with SMS team at Lewes prison. There was a meeting planned for 

22nd of January. PI presentation and discussion of getting an effective NA H&I meeting in place.  

Priory Hospital Burgess Hill and Priory Hospital Dorking: Discussions underway to bring NA meeting into 

the two facilities (discussed with Surrey ASC). On-line access via zoom may be the way forwards.  

Worthing Hospital Ward Rounds. Obtained the phone number and email address for the drug and alcohol 

worker at Worthing Hospital.  

CGL willing to engage with us again.   

Homelessness outreach. Contact initiated with the service provider to try and re-instate our past 

relationship.  

Prospect of a full UKPI/PR training day/fun day, sometime in March or April 2024.  

 

Please list H&I meetings: See above 

Events: 

Easter Monday (1st April) Speaker Jam in At Andrews Church, Hove, 14:00 til 18:00 

Sponsored walk on Sunday 28th April 2024 @ 10am from Salt Dean Café to the i360 and back.  

 
 

Additional information: 

The ASC was quorate in January, with 25 voting GSR’s in attendance out of 40 Groups – +1/3rd. 

Quorum for ASC is +1/3rd.    

Positions vacant: 

ASC Vice-Chair – 4 years clean time 

ASC Vice-Minutes Secretary – 18 months clean time 

ASC Vice-Literature Secretary – 18 months clean time 

ASC Alternate RCM – 3 years clean time 

 

AOB 

 
 

 
 

AOB 

Hastings meeting had an incident where a tea person relapsed and was dismissed from their service position 

by a member of the service committee. This caused division within the group. ASC provided guidance…..every 

single person within the group has a vote on whether a member holds a service position. 

Telegram Group, have come to the opinion a Telegram Group would be better than a What’s App Group for 

the area, as will be more anonymous and we mean there would be no need to have two separate groups, one 

for men, one for women like What’s App. It is a much simpler system, but would mean GSR’s down loading 

Telegram App to their phones. Chair’s of ASC and Sub-committees will be made admins so they can post 

updates to the group. 
 

 

 

Current financial status and contributions: 

January: 

Treasurers opening balance - £4,214.25 

Prudent Reserve £3,500.00. 

Treasurers closing balance - £5,387.50 (new treasurer cannot confirm as no access to account yet) 

No proposed donation to Region until new Treasurer in place and treasury balance is confirmed. 

 

 

 

ASC summary for presentation at Region: 

Will read highlights from above. 



Responses to action points from RSC: 

Action list transmitted orally and via email to the ASC 

Questions for Region: 

None. 

 
 
 

 

 


