RCM report

ASC: Sussex
ASC meeting details:
Day and time: Venue: ASC mailing address:
Wednesday (3™ of each month) Hove Park School, Nevill Campus,
19:00 Nevill Rd, Hove, BN3 7BN.

Number of groups and meetings:

37 Physical or Hybrid Meetings, 13 Online

Sub-committee activities:
SAOC (Sussex Area Online Committee):

Positions vacant - Chair (Judy came to the end of her service). Vice-Chair; Vice-Treasurer; Social Media web-
servant.

Maintaining website and Facebook page. GSRs requested to update meetings lists. A lot of service available and
there will be those who can 12 step into service

SANAC (Sussex Area NA Convention):

Ring fence money sent to treasurer, registration is now open. GSRs feedback to groups that registration is
going to help the convention. Convention flyers are being given to meetings. The events page is on Sussex area
NA page.

F&E:

£355 above prudent reserve and this money going straight to the convention committee and this was voted on
and agreed.

Upcoming fundraiser in Worthing.

Next BBQ 8™ June.

LSC:

Positions vacant - (A lot!)

GSRs requested to look for venues over Sussex so that LSC meetings can rotate location every 3 months.

A '‘Meet and Greet' will be at Alcampo Lounge London Road for LSC 28™ April 2024.

Safehaven is open to LSC going into the venue the LSC chair is making progress through email connection with
the lead. It was agreed that chair will send the dates of meeting with the venue by The next Thursday of the
meeting.

LSC reports that the prison connection has broken down with NA. There is no personal details and believed to
be catastrophic damage.

Distribution of posters for the LSC is vital and the current service member does need support with
distribution. During the meeting it was discussed as o why the GSRS are not able to as trusted servants to
take the posters in and around Sussex to appropriate venues. This was not advised and those in attendance
were ask to attend LSC to get a better understanding of the guidelines and processes necessary when building
relationships with professionals as a member of NA.

Please list H&I meetings: See above

Events:

F&E Fundraise/BBQ, - dates TBC
Sussex Convention, August Bank Holiday weekend




Additional information:

The ASC was quorate this month, with 24 voting GSR's in attendance out of 40 Groups - +1/3rd.
Quorum for ASC is +1/3rd

Positions vacant:

ASC Vice-Chair - 3 years clean time

ASC Vice-Minutes Secretary - 18 months clean time
ASC Vice-Literature Secretary - 18 months clean time
ASC Alternate RCM - 3 years clean time

Literature Report

Literature secretary has had issues ordering in small amounts as much was out of stock. It was put to the group
that an order was to go in for £1700 this would come out of the Prudent reserve of £3500 which has run for
two months. Order has been placed as it was voted on and agreed.

AOB

It was bought to the group that the online daily meeting is not reporting to the ASC and being accountable for
the funds which is told to be going directly to NA. This is something that members felt they wanted to know.
Who is paying the online fee? This meeting is 5 days a week.

An ASC Steering Committee meeting was held to discuss options for the physical mailbox for the ASC which
was quite expensive. An alternative whereby we pay for any mail actually delivered was agreed. Also, a
member who had been going to Ford prison for 2 years but was only ratified for the second of those two
years (was acting independently for the first year) pout in a claim for 2 years' worth of travel expenses. It
was greed only to reimburse him for the period in which he had been ratified.

Current financial status and contributions:

April: Treasurers opening balance - £4,152.09
Prudent Reserve £3,500.00.

Treasurers closing balance - £5,489.26

No donation to Region this month.

Prudent Reserve for ASC is £3,500.00

ASC summary for presentation at Region:

Will read highlights from above.

Responses to action points from RSC:

Action list transmitted orally and via email to the ASC
Questions for Region:

None.




