Sussex RCM Report for Area March 2025

Firstly Im stillin need of an Alt RCM

This was a busy RSC with 19 RCM’s in attendance over the weekend. We have 36 ASC’s
as part of the RSC and like Area not every region is always represented so please
remind fellows that its part of their service position to attend physically or virtually.

Service at Region:

Service Positions at Region, these are all essential service positions and need to be
filled quickly, If you know someone who you think may be suitable for any of the
position please ask them if they would consider taking on Service.

Position Minimum clean time
requirement
Vice Treasurer 4 Years
Secretary 3Years
Vice Secretary 2 Years
Vice Resource 2 Years
Tech Host 2 Years

motions.

There were some minor amendments to RSC Guidelines around Finances suggested in
2 Motions presented to the RSC and can be seen in the Working docs, these were
seconded and “Approved”

A Motion bought by the West Midlands around Website Passwords was “Not” Approved
but will be reviewed following discussions and further information.

A great flow of funds presentation was given by the Area Treasurer Bonita and | would
like to present this at March’s Area.

We also have the Membership Survey pamphlet in stock now and it’s a great bit of info
with facts and statistics to arm yourself with.

Having attended the London convention it was great eye opener for me on how they can
be really attractive and a positive spin on addicts in recovery but in the same breathe if
it doesn’t go well it can really show NA up and bring us into disrepute.
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e UKCNA ask ASCs for Ideas on Topics for shares at the convention

e So convention season is upon us and please,Can all members be mindful when
sharing photos via media platforms of members “Anonymity” and check with
those members photographed before doing so especially Photo Dumps after an
event or where a member may no longer be an “Active” member or have passed
away... the public and/or family members may not be aware of that/those persons
recovery Journey and may be seeinginformation for the first time. This also relates
to photos showing establishments our members may be visiting such as H&l
venues/Prisons etc as we do not endorse those venues/Organisations. Thank you

e UKSO - Duetoill heath the Orders may take a little longer than usual, currently a
Director of UKSO is covering the roll, thank you for your understanding

e Website — Anyone interested in Service with Website should contact either
website@ukna.org or Comms@ukna.org as they are supporting Website until
service positions are filled or attend the Comms Committee meetings

Comms Committee - 19.30 - 21:00 (Last Thursday of every month)

e Website Service Opportunities — please go to ukna.org — For our members — Being
of Service — scroll down to Sub domains —tap Comms — scroll down to Website —
Tap Website and a list of opportunities will come up along with links and email
address plus committee meeting day/time

e UK Fellowship Development Continue looking for Area Reps.

e FD Committee meet at 7pm on the first Wednesday of every month online.

e Please contact fd@ukna.org if your ASC is wanting a workshop.
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e Prison Sponsorship is temporarily merged with UKH&I but as a committee need
members to do Service, please contact UKH&I for positions available in this
essential service.

e Prison Sponsorship need of service committee members
Im to ask my local H&l sub-committees to attend the monthly UKH&I meetings.

e H&I online are now in 36 prisons and the only limitation for more is lack of
secretaries please announce.

e Can H&I/PI Committees to send their Local reports to UKH&I/UKPI as well as their
own ASCs please.

And local H&l/ Pl contacts to the UKH&I/UKPI committees

e UKH&I committee meet at 7.00 pm on the first Thursday of every month.

Meeting I.D 889 6477 0865 No Password.

UK Prison Sponsorship meet 15t Sunday of every month same Zoom link
UK H&I Online meet every 3 Thursday of the month same Zoom Link

Delegate Report

The Delegate team have had a positive start to their service, they attended the Winter
EDM in Malta at the end of February and have been able to plan for the coming years
events

UKSO:

The service Office Manager has had to give up his job at the office due to health issues,
and as aresult it may take up to 3 months to employ and train a new office manager.
The office has engaged a Website Coordinator to ensure the website continues to
function.

Literature orders are all up to date and the office currently has a good stock of items
available.

FELLOWSHIP DEVELOPMENT:

FD Tech Team are continuing working on a new anonymised Al generated Service Videos
and on an Al generated Q&A system which may be added to the RSC Business group
once completed but is a work in progress

UKPI Committee meet every First Tuesday of the month &.00-8.30pm
894 34209102 onZoom
Password: UKNA

UKCOMMs

KerryAnne the Chair of Comms is about to complete her service, there is an urgent need
for members to come forward to take on service both at Comms and Website as there
is with all the Sub Committees.



All backlog of emails, Meeting updates, Training have been completed.

Comms meet every, Last Thursday of the month at 7.30
Website meet every Second Thursday of the month at 6.30pm
Share Review Committee meet every 1% Sunday of the month at 11.00
Helpline Committee meet every last Monday of the month at 8.00pm
UKH&I meet 1°t Thursday of every month
Meeting ID 889 6477 0865 No Password
Prison Sponsorship Meets Every 1%t Sunday of the month
H&I Online meets every 3™ Thursday of the month

UKCNA:

The committee recommended that anyone planning on staying at the hotel for the
convention make sure they book quickly as availability is limited.

Pre-Registration is encouraged as the advanced funds help with funding

It was confirmed that there would be a creche but unfortunately it has fallen through,
this isn’t to say it wont go ahead but its just a bit up in the air.

Committee looking to put on some small events over the next few months to raise
essential funds see flyers and please forward to your local Area/Members

May RSC Location Venue Details

May 10"-11th | Plymouth Copthorne Hotel Plymouth,
2025 Armada Way, Plymouth, PL1 1AR
Hybrid

July RSC Location Venue Details

July 12t-13th Birmingham Crown Plaza Solihull,

2025 61 Homer Road, Solihull, B91
Hybrid 3QD

Request for Funds:

Accommodation £135
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