RCM Report to ASC October 2019

| attended Birmingham in the weekend the 14th-15th Sep 2019

This was an extremely busy RSC meeting, attended by 17 RCMs on each day. 3
alternate RCMs were also in attendance.

Action at Region:

Bids for region — None put forward. January 2020 Region will be in a venue to be
arranged by the admin committee.

Minutes for last region — Approved.

Treasurer report:

Opening Balance £ 16841.33

Prudent reserve £ 12020.00 up from £11020 to cover UKCommz2 learning days.
Closing balance: £12439.80

Subcommittee Audit: UKPI

UKCNA Report - Discussion around the need for West Midlands approval for bid. Bid
not approved due to need for West Midlands written approval and better budget
forecasting detail. UKCNA Treasurer ratified. Operating expenses for the committee
approved until November when the bid comes back.

Vision Report — RCMS requested discuss with GSRs the recommendation of the
committee for UKSO to move to Preston for January 2020. Supporting Documents
have been emailed out already

UKH&I Report Joe stands down as chair of UK H&l

Vision — Preston Ratification. Please can RCM'’S bring back their ASC'’s ratification
of this decision. Deadline is January 202. Any questions

contact vision.ukso@ukna.org.

I've handed out the document please read, talk, share and collate concision of your
group

Bring back to December ASC

(i can take questions in Nov)

New motions

Motion 19-17: UKH&I wanting to give away free t-shirts Failed

UKH&I makes a motion that the committee be authorised to use 10% of t-shirts (10%
of stock purchased not stock sold) to give to newcomers as they deem appropriate.
That this be specifically accounted for in treasury reports with a running inventory in
order to safeguard the committee’s integrity.

Motion 19-18: Per Diem to be £20 Passed

To increase admin committee per diem to £20.00. This will also apply to any
members who submit to UKNA RSC travel and subsistence policy

Motion 19-19: Smart phone for Admin Committee. Passed

To purchase a pay as you go mobile smart phone for the use of the RSC admin
committee
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Motion 19-20: Revolut Pre Paid Credit Card Passed
To obtain a Revolut pre-paid credit card

The RSC meeting travels around the UKNA fellowship region. Any ASC that wishes

to bid to host region can do so by using the linked template and sending a
representative to the RSC meeting four months in advance of the meeting they

propose to host.

I’'m asking for travel an hotel money and refreshments for the regions
Of £80 train

£134 hotel

£45 refreshments

Total £265 this is £15 over

£35 for new ink and paper bought for reports ( In voice given )

Thanks, in loving service Natalie



UKNA - Get involved in service

‘we only keep what we have by giving it away’

RSC Admin The following positions are vacant on the regional admin
Committee committee:

Elections Treasurer, Secretary

UKComm? This committee includes:

Website committee
Helpline committee
Online meetings committee
Share review committee
Distance sponsorship committee
Members can get involved as a helpline volunteer,
distance sponsor, as a member of the committee for one
of the online meetings, or in one of the subsidiary
committees that support these services.
Any members are we welcome to join this committee -
technical skills are not essential, particularly to serve on
the steering committee where committee experience is
more valuable. Members experienced with Drupal are
very welcome.
‘Want to know NA’s best kept Service Secret?’
Behind the scenes...on the frontline...hiding in plain
sight... can do it at home..
UKNA COMMUNICATIONS COMMITTEE
~The Website
~ Helpline
~ Online meetings
~Distance Sponsorship
~ Share reviews
~Emails...and more!
No special techie skills needed!
But if you have them, they can be of Service.
For the Mission Possible and NA message that doesn’t
self-destruct in 30 seconds, please volunteer :
Email service@ukna.org
Ring 03009991212

UKComm? positions Chair — 5 yr CTR
Vice Chair - 4 yr CTR
Treasurer — 5yr CTR
Secretary — 2yr CTR
Share reviewers - 1 yr CTR
Email co-ordinator - 2 yr CTR
Vice Distance Sponsorship chair — 2 yr CTR
Helpline volunteers - 1 yr CTR

Please contact resource@ukna.org
for any information about these
positions

These positions have a shortened
commitment requirement as the RSC
admin committee elections for all
positions are in November.

email@ukna.org

Helpline: 0300 999 1212 10am to
midnight

Helpline volunteer:

Create user id on ukna.org

Text name, location, clean

time, username and email

address to 07938018112

Distance Sponsorship: please consider
this vital service supporting addicts
worldwide
distance.sponsorship@ukna.org

email@ukna.org

Committee meets:

Last Thursday of even months:
7.30pm Skype

07944288004 to attend
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Helpline co-ordinator, Helpline day co-ordinator

Helpline trainers

12 step volunteers - 1 yr CTR

Distance Sponsorship Sponsors — 2 yr CTR

All commitments are 1 year in length, no more than two
consecutive terms may be served.

UKH&I Please ask your local area H&I chairs to forward their
‘positive prison access’ contacts, these will be CARAT
workers or Prison Governors details who we can approach
for positive feedback about the introduction of NA into
their facilities, where security has been relaxed. We are
also asking all areas for a list of all meetings they are
taking; these can go to handi@ukna.org who will be
sending out an email to all areas that are already on the

list.
UKH&I positions  The UKH&I chair is rotating out of service in November  handi@ukna.org
and a new chair will be needed Please attend meeting the Gordon
Vice Treasurer 2yr CTR hospital, Bloomberg street
Vice Fellowship Liaison Officer 2yr CTR London
Secretary 2yr CTR SW1V2RH
Vice Secretary 1yr CTR First Sunday of the month
Merchandise and Resource 3yr CTR 13.00-16.00
All positions are for 1 year of service
Prison Sponsorship Prison Sponsorship is part of the H&I committee prisonsponsorship@yahoo.com
A member does not need to have been in prison to or write to:
become a prison sponsor PRISON SPONSORSHIP
Please take back to your groups that sponsors are still COMMITTEE, c/o UKSO, 202 City
needed. Any women doing service in prisons please share Road, London,
this chance to connect with an NA sponsor EC1V 2PH
2 yr CT, sponsor, working the steps
PS positions Full committee currently Please attend meeting the Gordon
hospital, Bloomberg street
London
SW1V2RH
First Sunday of the month
11.00-12.00
UKCNA 31 New UKCNA committee is being formed. Please contact Dave on 07711100898
positions Vice Chair for CTR, roles and responsibilities, or
Secretary Chair and vice to get involved.
Recording Chair and vice Next meeting:
Merchandise Chair and vice Hilton Metropole Birmingham
Registration vice B40 1PP
Treasurer vice Last Sunday of the month
Stewarding vice 12.00pm
F & E vice 29.09 is the next meeting
Newcomer representative
UKPI positions Vice Chair ukpi@ukna.org
Vice Treasurer Meets first Wednesday,

Training team members even numbered month, 7pm
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UKFD

UKFD positions

UKSO

Archiving

email committee for CTR and commitment length

No committee
Fellowship development supports the growth of NA into
new, or less developed areas

Chair

Treasurer
Vice chair
Secretary

UKSO has one directorship available.
5 yr CTR, 3-year commitment

Please contact secretary@ukso.biz to find out how to get
involved in this committee, for a job description and
guidelines.

No committee

This committee catalogues and archives the physical
assets of UKNA, ensuring vital parts of our heritage are
not lost.

venue tbc

Please headhunt people and
advertise positions vacant at Region,
ASCs and Groups around the UK

There is currently no committee -
Please contact
vice.chair.rsc@ukna.org for more
information, and to get involved

Next meeting time — contact secretary
UKSO office

202 City road,

London,

EC1V2PH

There is currently no committee -
Please contact
vice.chair.rsc@ukna.org for more
information, and to get involved
Please headhunt people and
advertise positions vacant at Region,
ASCs and Groups around the UK
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