SANAC 20 Meeting Minutes 14" Dec 2019

Present: John B (Vice Treasury), Steve L (Chair), Phil T (Registration), Zoe M,
Dave P (Tea), Suzanne SB (Arts & Graphics), Karl C (Stewarding), Marc S (Chair
Registration), Ricky H (Chair Merchandise), Helen T

Apologies: John S (Treasury), Ronnie (Vice Programming), Zoe M (Vice
Stewarding), Neil P (Media),

Minutes: Phil and Suzanne
Concepts: read by Marc

Positions Vacant:
List on last minutes

Helen T voted in as Vice Registration — Welcome Helen.
--- These need to be added to the WhatsApp Group

Sub-Committee Reports:

Arts & Graphics: Suzanne brought a prototype of the flyer which with a few
minor alterations has been agreed upon.

Treasury: Opening Balance £1754.59
£500 cheque from area deposited
In the process of opening the new Bank Account

Registration: Nothing since last report. Helen T voted in as Vice Registration.

Programming: Marc says the Timetable will remain the same with a few minor
adjustments here and there. Marathon Meetings will have a different
timetable as last year on the hour every hour didn’t really work. Yoga,
meditation and workshops will be held in the upstairs rooms.

Stewarding: Karl’s on a recruitment drive for volunteers for the convention
weekend. There is plenty of interest.
Karl and Zoe will attend the committee meeting alternatively.



Merchandise: Waiting for Logo/Image to be finalised, otherwise nothing to
report.

Fundraising: Possible fundraising alternative events to be held next year. Hotel
raffle tickets will be printed and sold after Christmas/New Year.

No A.O0.B
Closing Balance: £1767.77
Next Meeting: 11" January 2020

Merry Christmas & Happy New Year Everyone



