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To The Seat

SANAC 15 Committee Meeting
Sunday 3" March 2024 2pm

Ben SANAC 15 Chair took the meeting and welcomed us to the meeting of the SANAC 15 Committee
Meeting.

We started with a moment of silence to welcome the spirit of recovery.

read the 12 Concepts.

In attendance: - Ben - SANAC 15 Chair
Wayne - SANAC 15 Chair of Programming
Jaime - SANAC 15 Chair of Venue Liaison
Ash - SANAC 15 Chair of Registration
Leanne - SANAC 15 Vice-Chair of Registration
Rob - SANAC 15 Chair of Stewarding
Lee - SANAC 15 Tea Person

Lucy - SANAC 15 Vice-Tea Person

Apologies: - Emma-Jane - SANAC 15 Treasurer
Liv - SANAC 15 Chair of Arts & Graphics
Phoebe - SANAC 15 Vice-Chair of Arts & Graphics

Mark - SANAC 15 Chair of Merchandising

Last month's minutes have not been posted on the What's App Group to be approved.



Positions Vacant

SANAC 15 Vice-Chair - 4 years clean time

SANAC 15 Vice-Treasurer - 4 years clean time

SANAC 15 Minutes Secretary - 2 years clean time
SANAC 15 Vice-Minutes Secretary - 1 year clean time
SANAC 15 Vice-Chair of Programming - 1 year clean time
SANAC 15 Chair of Hospitality - 2 years clean time
SANAC 15 Vice-Chair of Hospitality - 1 year clean time
SANAC 15 Chair of Fundraising - 2 years clean time
SANAC 15 Vice-Chair of Fundraising - 1 year clean fime
SANAC 15 Vice-Chair of Venue Liaison - 1 year clean time
SANAC 15 Vice-Chair of Merchandising - 1 year clean fime
SANAC 15 Vice-Chair Stewarding - 1 year clean time
SANAC 15 Chair of Sound - 2 years clean time

SANAC 15 Vice-Chair of Sound - 1 year clean time

Nominations

None this month.
Opening balance £3,781.44 Petty cash £6.80

Treasurers Report

Paid outs of £43.98 for flyers and £5.00 bank charges this month.

Programming Report

Have some names, last year's Chair of Programming will be helping Wayne put into a pdf to go on the
lanyards. Opening song will be Starleigh, Call on Me. Programming is pretty much completed. Wayne has
paid for the song and will claim the money back from the committee. Was bought up at ASC about the
name and topic of SANAC 15 being endorsing of a non-NA entity in Washington, Wayne has spoken to an
NA member who has done PI for NA for 25 years who said there is no problem with the name, have also
spoken to 4 other long time members who also said to go with the name. Upstairs room will be split into
two for the marathon meetings and a healing room, will contact the two NA members who ran the
healing room last year to also do this year. Ash will run guided meditation this year.

Venue Liaison Report

The Venue doesn't want a deposit the whole amount is due a month before the event. Have tried to get
the free room for the Raffle but not having much luck. Needs someone to go into Holiday Inn during the
week to speak to the staff, Wayne will go in on 15™ March 2024 1pm. Jaime will be speaking to the Café
owner where we are hoping to provide the evening entertainment for the Saturday night.



Registration Report

All set to go on 15" April 2024. If people want to pay cash for Pre-Reg you will need to get hold of Ash
with their initials to get their Pre-Reg number.

Hospitality Report

Wayne will be manning the phone for Hospitality.

Arts & Graphics Report

Flyers have been purchased and will be delivered soon for distribution. Just need to purchase the
banners now, should be having the same mock up as the flyers. Will check with the member who got last
years banners where they came from and if it is the same place as the flyers Ash will sort them.
Banners made a good income for SANAC 14 last year.

Fundraising Report

Sponsorship forms have been printed off and handed out to the committee to start getting sponsorship
for the Sponsored Walk being held Sunday 28™ April 2024. Still waiting to hear back from the venue on
the free room for Raffle.

Sound Report

Have spoken to the member that did Chair of Sound in 2022 and they are willing fo do it this year if
they have nothing booked in for that weekend, if not they are willing to pay for the equipment and
people to run it from the company we have used for the last two years. So sound for this year is sorted.

Request for Funds

£10.00 Jaime for travel

£5.00 Ash for travel

£10.00 Wayne venue rent
Trad 7 £4.00 Venue Rent £10.00
Closing balance £3,760.44 Petty cash £6.80

Positions Vacant at close of meeting

SANAC 15 Vice-Chair - 4 years clean time

SANAC 15 Vice-Treasurer - 4 years clean time

SANAC 15 Minutes Secretary - 2 years clean time
SANAC 15 Vice-Minutes Secretary - 1 year clean time
SANAC 15 Chair of Programming - 2 years clean time
SANAC 15 Vice-Chair of Programming - 1 year clean time
SANAC 15 Chair of Hospitality - 2 years clean time

SANAC 15 Vice-Chair of Hospitality - 1 year clean time



SANAC 15 Chair of Fundraising - 2 years clean time
SANAC 15 Vice-Chair of Fundraising - 1 years clean time
SANAC 15 Vice-Chair of Venue Liaison - 1 year clean time
SANAC 15 Vice-Chair of Merchandising - 1 year clean time
SANAC 15 Vice-Chair Stewarding - 1 year clean time
SANAC 15 Chair of Sound - 2 years clean time

SANAC 15 Vice-Chair of Sound - 1 year clean time
Next meeting Sunday 7™ April 2024 2pm at The Recovery Hub, Brighton.

Ash led us out in the We version of the Serenity Prayer.



