Sussex ASC 15™ June 2022 7pm

ASC - Area Service Committee LSC - Local Services Committee
GSR - Group Service Representative F&E - Fundraising & Entertainment
RCM - Regional Committee Member SAOQOC - Sussex Area Online Committee

SANAC - Sussex Area Narcotics Anonymous Convention
Sussex Area Bank Account - Lloyds Bank: Sussex NA; 30-98-74; 00958845. (Please add group name to ref)

In attendance: -
Officers - Natalie - ASC Chair
Rob - ASC Vice Chair
EJ - ASC Treasurer & Stand in Minutes Secretary

Kat - ASC Vice-Treasurer

GSR's - Peter - GSR Brighton LGBT Tues
Michael - GSR Hastings Weds
Chrissie - GSR Hastings Sat
Adam -GSR Crawley Fri
Mark - GSR Horsham Thurs
Sarah - GSR Shoreham Sun
Sally - GSR Worthing Fri
Sarah - GSR Brighthelm Weds
Lucy - GSR Brighton Fri
T - 6SR Hove Thurs

Lou - GSR Crawley Sat

Sub-committees -  Judy - SAOC Chair
Visitors - Neil - Visitor
David - Visitor
Kate - Visitor
Apologies - Wayne - ASC Literature Secretary

John - LSC Chair
Karl - F&E Chair



Katherine - GSR Eastbourne Mon, Weds & Sat

Karen - GSR Worthing Weds

The ASC was quorate this month.

EJ took the Minutes in the absence of a Minutes Secretary.

Positions Vacant
ASC Vice Treasurer - 18 months clean time
ASC Vice Minutes Secretary - 18 months clean time
ASC Vice Literature Secretary - 18 months clean time
ASC RCM - 4 years clean time
ASC Alternate RCM - 3 years clean time

Please can GSR's take back to their groups the importance of getting these positions filled ASAP as
ASC is struggling without these positions filled.

Nominations

Emma-Jane put herself forward as Minutes Secretary as this is her last ASC as Treasurer, was
seconded by Kat, gave her NA CV and was unanimously voted in.

Kat put herself forward as Treasurer as she is currently Vice-Treasurer and Emma-Jane is finishing as
Treasurer, was seconded by Natalie, gave her NA CV and was voted in.

Ratifications

Judy put herself forward to be ratified as SAOC Chair, gave her extensive NA CV and was ratified.

Approval of last ASC Minutes

Chrissie and Michael approved last month's minutes.

Treasurers opening balance - £4,044.17

GSR Reports

Hastings Sat - Lovely friendly meeting, growing in numbers and strength and attracting newcomers.
Full committee. £60.00 donation to area this month, also last month's donation was late but has now
been paid in of £25.00. Fellowship in Hastings is looking at the possibility of starting a Monday meeting
at the same venue as the Saturday meeting.



Brighton LGBTQI Tues - In person meeting and has been for a while now. Well attended 30 odd people
attended last night's meeting. Financially solvent. All positions filled. Nice mix of people with reasonable
amounts of clean time and newcomers. Meeting is going really well. £100.00 donation to area this month.

Hastings Weds - Meeting is going really well. Growing in numbers over the last few weeks. Have
decided to offer Basic Texts to newcomers. £20.00 donation to area this month. Purchased a good
amount of literature this area meeting.

Crawley Fri - Busy meeting. Going well, nice mixture of people with clean fime and newcomers. Giving
away free Basic Texts to the newcomer. Financially solvent. No donation to area this month due to
donation to the Crawley Unity Day on Saturday 25™ June 2022, full details on the website. Full
committee.

Horsham Thurs - Meetings going really well. Meet in the Friends Meeting House in Horsham, with
handy car parking opposite the venue in Sainsbury's with no charge. Really good mixture of long-term
recovery and newcomers coming into the meeting. Full committee. £50.00 donation to are this month.
Asked for details for sending money to area and the Treasurer passed on the details, and asked that
the details for sending donations to area to be added to the minutes each month and this will be done
by Emma-Jane Minutes Secretary from now on.

Worthing Fri - Small but quite strong. Mixture of long time, middle and newcomers. Hour long meeting,
great parking. Starting to become solvent now. It's up and running.

Shoreham Sun - Good online meeting. Could do with more support from longer tferm clean time members
as have a lot of newcomers who are in relapse attending and there is not a huge amount of clean time in
the meeting. Good meeting, really lovely women's meeting, really welcoming and safe. No donation to area
this month as is an online meeting.

Brighthelm Weds - Online meeting. No donation to area this month as members donate Trad 7 direct
to area bank account. No literature request as have no venue and not a face-to-face meeting. Going
really well, get quite a few newcomers. Number varies a lot. Group conscience next week to see if happy
to stay online. Great meeting, really, really good.

Brighton Fri - Well attended, nice mixture of people with time and newcomers. Have quite a bit of
money but do not currently have a Treasurer, please could GSR's put this out to groups. Should have a
donation to area as soon as a Treasurer is in position. No literature needed. Nice bit of fellowship within
the meeting as always go out o eat after the meeting, which is really lovely.

Hove Thurs - Full committee. Meeting is going well. £15.00 donation to area this month.

Eastbourne Mon, Weds, Sat - No donation to area this month. Purchased a small amount of literature
at this month's area. Unsure if the meetings will be able to make the rents for July, currently pay rents
in advance so will definitely be running for the remainder of June but unsure on the future of the
meetings. Really, really need support with both foot fall and Trad 7 donations at the meetings. Extreme
skeleton crew running the meetings, Mondays and Wednesdays is run by one member solely. Monday
needs Secretary, Key Holder, Literature, Tea Person, Greeters. Wednesday needs Secretary, Tech
Host, Greeters. Saturday needs Literature, Tea Person, Greeters. Have quite a few new in members
that really, really need these meetings but no one with clean time to take on service positions. Kat
pointed out that one member should not be carrying meetings and this is unsafe and can lead to
problems and resentments. Peter suggested looking into meeting timings to see if the meetings clash
with other local meetings. Peter suggested the possibility of area helping financially, Kat stated this had
been done before but would have to be voted on by area.



Crawley Sat - £40.00 donation to area promised last month has only just been sent this week by
Treasurer. Full-service committee, people have rotated out and others have rotated in. Online meeting.
Varying format, which is stated on both the Sussex and NA websites. All going well. No donation has
been received by area bank account from Crawley Sat, Lou will check with Treasurer.

Brighton Thurs - Iliness in Recovery face to face meeting is starting up again at 1.45pm - 2.45pm at
One Church, 1 hour meeting. No committee yet but will all be ratified fomorrow. Could GSR's please put
this out to the meetings. Unsure if the literature will still be at the venue, so may be requesting a
literature pack from area next month.

Brighton Weds - A new face to face meeting was proposed starting on Wednesday 6™ July 2022
1.15pm - 2.15pm at the Phoenix Centre Brighton, a Just for Today meeting and would like to get voted in
and are requesting a starter pack of literature from area. Kat stated no voting in is necessary to start
the meeting but to let web servant know of the new meeting details so it can be added to the websites.
Chris will contact Kat to arrange collection of the literature starter pack.

Sub Committee Reports

SAOC - Opening balance £7.66. Anticipated outgoings for the next month are £300.00 for special
worker, £119.00 for the Zoom account paid annually, £5.00 bank charges, £14.00 for the monthly Zoom
account. Request for Funds of £500.00. Voting passed.

Positions vacant - Vice-Chair; Vice-Treasurer, Webservant.
GSR's to take back to groups that these positions need filling please.

The website is currently being updated as the system was outdated and becoming clogged up. This was
causing a number of issues with meeting maps not working properly and was eventually going to slow the
site down. The meeting pages will be live hopefully on Friday and the page will look pretty much the
same. User function will greatly improve and the site will be easier fo edit.

Special worker work carried out so far 6.5 hours - removed current events plug-in, loaded in new plug-in,
deleted 30,000 legacy records, created custom post site, created custom meta data, created template
complete guide to filling in events, update guide, update meta boxes. Estimate another 1.5 hours so it
will be £272.00.

Since the global updates by Zoom we have encountered a number of issues, which we are in the process
of resolving. Are going to be switching to a new way of logging into rooms, along the way have realised do
not have contact details for everyone who hosts meetings and this needs to be resolved as soon as
possible. Please can GSR’s ask online groups to contact webservant at sussexna.org to advise of a
contact person to be informed of updates to coming changes. As someone was found to be logged into
the Zoom account when no meeting was scheduled, so changes need to be made so we can all be
accountable, as we are all trusted servants of Narcotics Anonymous.

Jez is in the process of being added as a second signatory to the SAOC bank account.
Closing Balance £7.66

LSC - Last met on the 14™ June 2022. Meeting back at The Friends Meeting House on the second
Tuesday of every month 6pm - 7pm.

LSC is the Local Services Committee and comprises of:- PI - Public Information, H&T - Hospitals &
Institutions and also Outreach. These are all under one umbrella. All minutes of the LSC meetings are
on the website in the full member's section.



Positions vacant - Vice-Chair 2 years clean time; Vice-Treasurer 2 years clean time; Vice- Minutes
Secretary 1year clean time; Vice-Literature 1 year clean time; Public Information Liaison Officer 2
years clean time; Poster Campaign Co-ordinator 1 year clean time.

GSR's to take back to groups that these positions need filling please.

Taking a meeting into the Lighthouse, which is a rehab in Worthing. At the moment it is on Zoom as they
are not ready for it to go back in person, but the meeting is held every week and is really well attended
by the residents and very well appreciated by the residents and staff.

Bowerman House, is a residential unit for women in Worthing. Such a great place and take a chair in
there every week as well. Some of the women who are residents there have starting going fo meetings
in the community.

Also take a meeting intfo The Recovery Project in Brighton, meeting is going well and is every Wednesday
night and take a chair into there, the clients are all really enjoying that.

Still trying to get back into the Royal Sussex County Hospital to do ward rounds, which did before
Covid.

Organisers of Pride have offered a stall in the wellbeing tent area at Pride to NA, which will be very
much taking up the offer. There will be volunteers there and two meeting will be run during the
afternoon. Will be making up flyers to take up to the London meetings because lots of people from
London will be coming down to Pride, so that they know there will be an NA tent there.

Had a stall at Dorset Gardens at there Jubilee Party. This was all really, really positive.

Have had an email from Lewes Prison asking if NA can take a meeting back into the prison, which has
been a very, very long time coming. Just starting to work on this now.

Request for funds of £96.00 to bring back up to operating funds of £200.00. Voting passed.
Next meeting 12™ July 6pm at The Friends Meeting House in Brighton.

F&E - Last meeting held 14™h May 2022.

Positions vacant - Vice-Chair; Vice-Secretary; Vice-Treasurer.

GSR's to take back to groups that these positions need filling please.

Had the Quiz at the Hanover Centre, this was a fundraiser for this year's convention. Unfortunately,
was not that well attended, but it was a great success for those that attended. Profit made of £67.20
would like GSR's to vote to pay this directly to the convention, voting passed. As the event was not very
well attended have decided to have a longer leading time to arrange future events as only had one month
to advertise this event.

Going to have a rounders and sports day with a BBQ, proposed date of Monday 29™ August 2022, this is
the bank holiday Monday. The date will be confirmed as soon as possible.

Next meeting 9™ July 2022 on Zoom, details are on the website.

Ad-Hoc Committees - Wrap up report, thank you to all those involved in the sourcing of the Hybrid
venue for Area, Rob, Lucy and Jez (SAOC). Venue seems to be working really well. Took a few months to
get here, but really glad we got here. The committee is now wrapped up as it is not needed anymore.



SANAC - Last meeting took place on 5™ June 2022 at 2pm at The Phoenix Centre in Brighton. Meetings
held 15* Sunday of the month.

Meeting was well attended by the committee. Everything is going well. No request for funds. Funds
currently are enough to go forward with purchasing merchandising etc.

Asking those who will be attending the convention to please pre-reg ASAP.

There is a room for free at the Holiday Inn to be raffled off, Raffle Tickets have been produced by
the Arts & Graphics Chair and they are £5.00 per ticket. To purchase tickets either contact Emma-
Jane (07960950100), Marc or Wayne.

Please can GSR's take this back to their groups.

Flyers are available to tfake from Area, hospitality and Pre-Reg numbers are on the flyer. The flyer is
also on the website.

Next meeting 5™ June 2022 2pm at the Phoenix Centre Brighton.
Camp Out Committee - no committee at present.

RCM - no RCM at present.

AOB

In order to secure the venue for the Hybrid ASC Kat had to purchase public liability insurance for the
meeting to go ahead. Kat shopped around and got quotes, it was very easy to get quotes for the one
meeting at the same venue once a month. Insurance was purchased form Policy Bee for £63.34 for the
year, after liasing with the ASC steering committee, which voted to go ahead.

UK NA survey - https://www.surveymonkey.co.uk/r/RVW73CQ

Please can all GSR's encourage their members to take the survey.

Illness in Recovery meeting is going to need public liability insurance to go forward with the meeting,
they will come to Area next month with a request for funds to cover this amount. They will get a quote
and come back to Area. It was proposed by Rob and seconded by Lou for ASC in principle to cover a loan
of up to £100.00 to Illness in Recovery meeting, to be paid back over a few months, vote passed. Kat
will liase with the meeting on the quotes she got for the insurance for the ASC.

Request for Funds

SAOC £500.00. LSC £96.00. Public Liability Insurance £63.34. F&E £67.20 to go direct to convention.

Treasurers Report

£2.00 in from Trad 7, £100.00 Literature sales at ASC, £15.00 Thurs Hove, £50.00 Thurs Horsham,
£100.00 Tues LGBTQIA+, £25.00 Sat Hastings, £78.00 Fri Worthing, £60.00 Sat Hastings, £20.00
Weds Hastings.

£544.17 paid out to Region as voted on last ASC, £545.25 Literature, £118.00 Literature, £83.76
Literature, £63.34 Public Liability Insurance for ASC, £500.00 SAOC, £96.00 LSC.


https://www.surveymonkey.co.uk/r/RVW73CQ

Closing balance bank account - £2,443.65

£100.00 withdrawn from ASC bank account for Petty Cash. £5.99 paid out of Petty Cash for new box
file for Treasury, £12.50 paid out of Petty Cash for Travel to ASC.

Closing balance Petty Cash balance - £81.55

Treasurers closing balance - £2,525.20
No proposed donation to Region this month.

Prudent Reserve for ASC is £3,500.00 with £200.00 ring fenced for LSC.

Business for next month's ASC

None this month.

All minutes of ASC and Sub-Committee meetings are on the website password humility.

Two new meetings opening up Thursday's 1.45pm at the One Church, Brighton. Wednesday's
1.15pm at The Phoenix Centre, Brighton.

Please make sure all meetings are up to date on the website meetings list as new physical meetings
lists will be coming out in the summer, any changes please contact webservant@sussexna.org

Crawley have a Unity Day on Saturday 25™ June 12.00pm - 10.00pm, all details are on the
website.

Eastbourne are struggling on Monday's 7pm - 8pm and Saturday’'s 6pm - 7.30pm at The Old Barn,
Old Town, Eastbourne, details of meetings on the website. Please support them.

Date of Next ASC is 20™ July 2022 at 7pm. This will be a Hybrid Meeting

Remind GSR's to take back positions vacant at both ASC and sub-committees back to their
groups.

Literature from ASC will now only be available to purchase at the ASC, not from Wayne in
between ASC.

Natalie asked if we could please tidy and clean up the venue and leave it as we found it.
Natalie thanked everyone for attending this evening and reiterated the anonymity statement.

Judy led us out in the We version of the Serenity Prayer.


mailto:webservant@sussexna.org

