Sussex ASC 17™ November 2021 7pm

In attendance: -

Officers -

EJ - ASC Treasurer

Wayne - ASC Literature/F&E Treasurer
Johnny B - LSC Chair

GSR's -

Theresa - GSR Weds Durrington / Friday Worthing
Lucy - GSR Friday Spiritual Principles
Peter - GSR Tuesday Brighton LGBT
Dave - GSR Sunday Willbury

Ben - GSR Monday Crawley

Johnny B as LSC Chair took the meeting in the absence of ASC Chair. EJ took the Minutes in
the absence of a Minutes Secretary.

Positions Vacant
ASC Chair
ASC Vice Chair
ASC Vice Treasurer
ASC Minutes Secretary
ASC Vice Minutes Secretary
ASC Vice Literature
ASC RCM
ASC Alternate RCM
No one attended to put themselves forward for these positions today.

Please can GSR's take back to their groups the importance of getting these positions filled
ASAP as ASC is struggling without these positions filled.

We did not have a voting quorum so any votes made must be carried to the next ASC for anyone
who wishes to challenge it.



Ratifications

Wayne put himself forward as F&E Treasurer for ratification, gave his NA CV and was voted in
unanimously by the ASC.

Treasurers opening balance - £7,049.70
Sub Committee Reports

F&E - Last Event was a Sports Day Event but it ran at a loss. The treasurer of F&E decided to
step down as the treasurer and Wayne has taken over. Request for Funds from F&E of £76.00
to make their holding moneys up to £300.00. Putting on 3 meetings Christmas Day and 3 meeting
Boxing Day at the Hanover Centre Brighton 10am - 12pm; 12pm - 2pm and 2pm - 4pm on both
Christmas Day and Boxing Day, and will be passing the pot at these meetings to be self-
supporting on these days. Asking ASC for some Literature to take to these meetings, ASC voted
to supply the meetings with Literature. Need people to do service at the Christmas Day and
Boxing Day meetings, GSR's please take this back to your groups.

SANAC - not represented. Wayne reported that they will be meeting this coming Sunday at
4pm and they need someone from ASC to take the meeting and it was decided that Wayne as a
member of the ASC steering committee will attend and take the meeting.

SAOC - not represented.
RCM - no RCM at present.

LSC - a lot of positions vacant. Would GSR's please take back to groups the importance of
filling the vacant service positions at the sub-committee levels please. Balance £175.00 cash,
£200.00 is ringfenced at ASC, tea balance is £17.58. HMP Ford Mark is going in there in the
next couple of weeks as the meeting will be going ahead in the prison which is a lot of good work
from Mark. The Lighthouse is going really well, there is still work going on to push it going face
to face, but at present it is still on Zoom, due to restrictions. Baleman House had its first face
to face meeting the other week and that's going really well, Zoe and Nicky both doing the
meetings, high attendance a lot of women and a real big hope within that meeting. Recovery
Project is going really well, weekly meeting at the Project, treatment centre in Brighton, good
attendance every week. A Recovery Day on Tuesday at the Eastbourne Recovery Café, Chris
attended but EJ could not make it, no news about how the event went at present but will talk to
Chris. University Presentation in December being sorted out by Kat. Next meeting is Tuesday
14t December 2021 at Manor Road. Poster campaign is going on at the moment, if your area
would like to participate in the poster campaign, please come along to the LSC and let us know
and we will get something moving along.

GSR Reports

Weds/Fri Worthing - Weds - Need a GSR as only femp GSR at the moment. Doing okay but not
in position Yo make a donation currently but the meeting is getting bigger. Fri - Now moved to
the Sydney Water Centre and now start at the later time of 7pm, rent is more so no donation as
keeping prudent reserve, need treasurer and need support.

Tues LGBT - Meeting doing well, well attended, full committee, have donated £300.00 to ASC.



Fri Spiritual Principles - New GSR voted in, very busy and well attended meeting, full committee,
lots of newcomer, financially prudent but no donation this month as pay the rent every 3 months
and has just been paid and toped up on literature.

Sun Willbury - New GSR voted in, full committee, meeting going well, well attended, will be
making a donation next month but asked how to make donation and was given details to do the
bank transfer. Rent is covered, good stock of literature.

Sun Brighthelm - Has donated £69.00 but GSR had connection problems and had to go.

Mon Crawley - Doing pretty well, full committee, carrying message nicely and will be donating
next month.

Request for Funds
F&E £76.00.
Treasurers Report

£425.00 income from Literature, sent £250.00 to region as per last months vote, £300
donation from LGBT Tues, £59.20 from Hast Weds, £120.00 from Horsham Thursday, £69.00
from Brighton Early Risers. £200.00 Ringfenced for LSC and £3,500 for SANAC.

AOB

Discission about ASC staying on Zoom or going back face to face. Area meetings should be face
to face as struggling to get people to do service whilst on Zoom. Can we table a discussion next
month to talk about going back to face to face at the meeting after next?

GSR's to take back to groups the importance of ASC having a Chair as ASC is struggling with
only 2 members on the steering committee, Treasurer and Literature and all other vacant
positions.

EJ will contact Hayley to get an agenda template and take next months ASC as a member of the
steering committee whilst a new Chair of ASC is found.

Lots of 6SR's not attending and not sending apologies or a covering email to let ASC know how
the meetings are running.

A lot of meetings are without GSR's, we need to put it out to groups the importance of GSR's
and representation at ASC.

The pandemic has fractured NA and it is struggling times for NA.
Could be possible that getting Alternate positions for GSR's to help share the responsibility.

A face-to-face ASC might be a catalyst o bring in the GSR's or other representatives to the
face-to-face meeting.

Treasurers closing balance - £7,707.90

Propose sending £1,000 to region as prudent reserve is £3,000, £200 rf LSC and £3,500 rf
SANAC. Voting carried.

Lucy led us out with the Serenity Prayer.



