Sussex ASC 20™ July 2022 7pm

ASC - Area Service Committee LSC - Local Services Committee
GSR - Group Service Representative F&E - Fundraising & Entertainment
RCM - Regional Committee Member SAOQOC - Sussex Area Online Committee

SANAC - Sussex Area Narcotics Anonymous Convention

Sussex Area Bank Account - Lloyds Bank: Sussex NA; 30-98-74; 00958845. (Please add group name to ref)

Kat read the 12 Concepts to open the meeting.

In attendance: -
Officers - Natalie - ASC Chair
Rob - ASC Vice Chair
Kat - ASC Treasurer
EJ - ASC Minutes Secretary / Covering GSR Eastbourne Mon, Weds & Sat

Wayne - ASC Literature Secretary

GSR's - Sarah - GSR St Philips Thurs
Jamie - GSR Horsham Thurs
Andy - GSR St Nicholas Mon
Dave - GSR Illness in Recovery Thurs
Adam - GSR Crawley Fri
Gemma - Covering GSR Chichester
Sarah - GSR Brighthelm Weds
Peter - GSR Brighton LGBTQI+ Tues
Andrew - GSR Brighthelm Sun
Kate - GSR Hastings Sat

Dave - GSR Lewes Thurs

Sub-committees - John B - LSC Chair
Marc - SANAC Chair

Judy - SAOC Chair

Visitors - Mark - Visitor



Sandra - Visitor

Apologies - Michael W - GSR Hastings
Sarah - GSR Shoreham Women's
Katherine - GSR Eastbourne Mon, Weds & Sat
Karen - GSR Durrington Weds

Karl - F&E Chair

We have 3 new GSR's this month and they will give their email addresses to EJ to be added to the GSR
mail out list.

The ASC was quorate this month.

Positions Vacant
ASC Vice Treasurer - 18 months clean time
ASC Vice Minutes Secretary - 18 months clean time
ASC Vice Literature Secretary - 18 months clean time
ASC RCM - 4 years clean time
ASC Alternate RCM - 3 years clean time

Please can GSR's take back to their groups the importance of getting these positions filled ASAP as
ASC is struggling without these positions filled.

Nominations

No nominations this month.

Ratifications

No ratifications this month.

Approval of last ASC Minutes

Wayne approved last month's minutes.

Treasurers opening balance - £2,525.16. This is under our prudent reserve of £3,500.00.



Sub Committee Reports

LSC - Has a steady committee, a lot of service available. Positions vacant are on the website in the
minutes.

Still waiting to hear back from both prisons - HMP Ford and HMP Lewes, both want LSC in there but
the prison systems are quite slow.

Got Pride coming up, meetings list's now available for Pride. If there is anyone one who goes to London
meetings can you please hand out some flyers to them. Need 10 people to help out for Pride and
currently have 7, so need more help.

Recovery project Bowerman House and the Lighthouse all going really well, steady, strong amount of
attendance. Bowerman House has females also attending outside meetings, which is really good news.

Spoken to Neil P from Scotland, potential of getting tea cup sleaves to hand out to custody centres,
café’s, homeless shelters, with the NA logo on it and helpline information, there were not enough
committee members at last meeting to vote on this but this is a potential for the future. There is also
the potential of having enough money to put banners on busses in England and Scotland.

Last year were trying to get the Guidelines for LSC ratified will email these to Area and try to get
them ratified next month. Emma-Jane ASC Minutes Secretary will email these out to all GSR's with this
month's minutes.

Meetings are the second Tuesday of every month at Friends Meeting House, Ship Street, Brighton,
5.30pm-7.30pm.

Please GSR's be reminded not to announce names of prisons in their meetings.
F&E - Last meeting held 9™ July 2022.

Positions vacant - Vice-Treasurer, Vice-Minutes Secretary and Venue Finder. Need more committee
members to join the committee to come along to the meetings and help out at events.

GSR's to take back to groups that these positions need filling please.

Had the SANAC fundraiser, the Quiz and the raffle, made profit of £67.20, which was transferred by
F&E to Area and then Area transferred it to SANAC, making it transparent.

Having a Sports Day on the 29™ August 2022, which is the bank holiday Monday. This will be held at
Preston Park 1pm - 6pm. Meeting at the Clock Tower at Preston Park. There will be Rounders, kids'
races, three legged races, egg and spoon etc. There will be a BBQ and refreshments. All round day of
fun and unity. Leaflets for this event are available now, please distribute among your groups.

Will be planning a Dance in the Autumn after the Convention.
Closing balance £300.00

Next meeting 20™ August 2022 on Zoom, details are on the website. Normally meet on the second
Saturday of the month but this month due to clashing with Pride on the first Saturday and the
Convention being on the second Saturday, it will be on the third Saturday of the month.

SANAC - The Sussex Area is having a Convention in three and a half weeks' time.

Last meeting took place on 3rd July 2022 at 2pm at The Phoenix Centre in Brighton. Meetings held 1¢'
Sunday of the month.



Opening balance £2,216.20. Since the last meeting have paid the last £1,000.00 owed to the venue for
the Convention and have paid out for merchandise and audio equipment and a van, this will get tallied up
for the next committee meeting.

Positions vacant - Vice-Chair - 4 years clean time, Vice-Treasurer - 4 years clean time, Fundraising
Chair - 2 years clean time, Vice-Hospitality Chair - 1 year clean time.

GSR's to take back to groups that these positions need filling please.
Pre-Registration has been open for a while; it has been steady.

If you are attending the Convention, please pre-reg as you will get the ticket price cheaper and also this
enables the committee o not have to deal with foo much cash on the weekend. Information on how to
Pre-Reg is on the flyer there is a phone number and it is simple to do and doesn't take very long. Pre-Reg
will be closing midnight on the 315" July 2022.

GSR's please take this back to your groups.

Full programme is complete, going to have 3 rooms, 1 room will be main hall where all the main share will
take place and there will be a dance on the Saturday night, 1 room will hold marathon meetings on the
both days and in the last room there will be a holistic vibe to it, bit of Yoga, bit of healing, bit of
meditation and the times when it is not being used it will be a bit of a chill out room.

Hospitality people would like to know if anyone has any spare beds/sofas etc that are willing to put
anyone up for the duration of the Convention, please ring the Hospitality number that is also on the
flyer and let them know ASAP.

Please GSR's take this back to your groups and let Hospitality know ASAP.
Would like to thank F&E for recently putting on an event to raise funds for the Convention.
Everyone who requested flyers by post have now got them.

There is a double room for free at the Holiday Inn to be raffled off, Raffle Tickets have been
produced by the Arts & Graphics Chair and they are £5.00 per ticket. To purchase tickets either
contact Emma-Jane (07960950100), Marc or Wayne. This will be drawn LIVE on the Sussex Area
Narcotics Anonymous Events Facebook Page by the committee on Saturday 234 July 2022 at 2pm, they
will call out the winning number and then contact the winning ticket holder by phone. If you want to see
the draw LIVE you need to be a member of the page, which is quite easy to do. The video will be posted
on the page for anyone who wishes to watch it at a late fime.

Please can GSR’s take this back to their groups.

At the Convention will be doing a Raffle as well, so are asking members for donations for Raffle prizes,
nothing too extravagant, just little bits and bobs, Basic Text's if you have spare ones etc. Contact Marc,
or any of the committee members if you have anything to donate, or if attending the Convention bring it
on the day. Emma-Jane will be co-ordinating the Raffle at the Convention weekend.

Requests to Area, is it possible to get two sets of reading cards, one set for the main hall and one for
the marathon meetings. Wayne ASC Literature Secretary will let the SANAC committee know how much
the set are and get them to the committee. Would like to give away Basic Texts to the newcomers at
the Countdown, Area will give 30 Basic Text's o SANAC and SANAC will purchase any that have been
given out and return any that have not been given away. If any groups wish to donate Basic Text's for
the Countdown give away, please contact the committee, or send money to the SANAC account with Ref
of Basic Text Donation. You can also donate on the day towards the Basic Text give away, money or
Basic Texts.



SANAC 40-14-03 53851427 Ref: Basic Text Donation.

Next meeting 315" July 2022 2pm at the Phoenix Centre Brighton.

Will also hold a final meeting after the Convention to wrap up the committee, probably in September.
Closing balance £2,216.20.

Three and a half weeks to go please promote it to your groups, would love to see you all there. Don't
miss out, its going to be a good one.

SAOC - Meeting held 12™ July 2022 6pm.

Phill has stepped down from his position and Babs emailed him a thank you for his service form the
committee.

Positions vacant - Vice-Chair; Vice-Treasurer, Webservant (ideally with a social media interest).
GSR's to take back to groups that these positions need filling please.

Opening balance £488.27. Judy requested £500.00 from Area which was granted and incorporated in
this balance. Zoom annual account is due within the next few days £119.80. Special worker account will
follow. Jez is now a full user on the bank account.

Jez confirmed that the new meeting pages are going great, he has added a couple of new meetings and
maps and it is going really well. Thinking about looking at the event page as he has not been updating it
properly and is thinking of booking the special worker to show him what he is doing wrong and will record
the details so that other committee members are able o learn how to this.

There is a lot to do on the site. It was been noticed that the COVID guidance on the site is out of date
and was updated.

It was noted that previous webservants did not stay in role too long and was decided that clean time for
these positions be upped to 2 years.

Judy confirmed she had been ratified into the SAOC Chair position by Area.

Have got news on the Zoom platform security and believe it needs to be updated, this will take about an
hour and a half. Have confirmed there is a setting that will automatically update. Babs will contact all
users of the Zoom account and update them on the changes to the Zoom account. Judy will attend all
online meetings to infroduce herself as the SAOC Chair and get contact details of those using the Zoom
account.

Closing balance £488.27.
Next meeting 9™ August 2022. Meeting link will be sent out for the meeting.
Camp Out Committee - no committee at present.

RCM - no RCM at present.

GSR Reports

Brighton LGBTQI+ Tues - In person meeting, getting some really good numbers every single week. Lots
of newcomers, lots of old faces, lots of younger people, very well attended meeting. Financially solvent
and are making donation to Area of £100.00 this month. Recently changed most of service positions.
Looking for a new Treasurer.



Eastbourne Mon - Still struggling for service and members, currently looking into moving back to
previous venue in the fown centre, more centralised and easier to get to but they are asking for more
money than we are currently paying so are trying to negotiate as are currently struggling to make rent.
Could do with a lot of support. 7pm - 8pm Mondays and is Hybrid so can attend online or face-to-face.
No donation to Area this month.

Brighton Basic Text Mon - Got a nearly full committee, just require a female greeter. Attendance is
extremely steady. Are very solvent at the moment. Would like to see more females attending the
meeting as quite male heavy. Donation of £74.40 to Area this month.

Brighthelm Weds - Online meeting. No donation to area this month as members donates Trad 7 direct
to area bank account. Good meeting. Vote every 6 weeks to stay on Zoom or not. Lovely meeting. Very
convenient, right in the middle of the day when you need it.

Eastbourne Weds - Going really well, online only 3.30pm - 4.30pm meeting. No donation to Area as
donations received help the Monday and Saturday meeting which are struggling. A lot of people attend
every week from all over including those from overseas. Could do with more regular attending members
to help out with service as only One committee member currently running the meeting, especially back
up tech hosts and back up secretaries, as meeting could not run last week as no one to cover when
committee member was unable to run meeting due to a family emergency. Otherwise doing really well.

Iliness in Recovery Thurs - Going well, could do with more attendance, getting between 8 - 10 people
each week. Steadily building up prudent reserve. No donation to Area this month as newly opened
meeting. Do not need to have an illness to attend meeting, just do the readings from the Illness in
Recovery Literature. Need Literature Secretary.

Hove Thurs - Full committee. £10.00 Donation to Area this month. Get a lot of hewcomers, the white
keyrings are going. All going well.

Lewes Thurs - New GSR only voted in last week. Lovely little meeting, attendance is about 12 - 15
people each week. Not sure about donation to Area this month.

Chichester Thurs - Well attended, meeting is going well. Nice mixture of male to female. Newcomers
coming in and lots of clean time also. No donation to Area this month as just made a large literature
order this month. Looking for GSR. Nice meeting, quite close to the train station and the bus routes as
well, so is easily accessible.

Horsham Thurs - Really well attended meeting, good mix of males and females, old timers and
newcomers. Usually about 20 people. Don't know about donation to Area this month. Full committee.

Brighton Fri - Good meeting, please come.

Crawley Fri - Relatively well attended. Good mixture of newcomers and regulars. Full committee. No
donation to Area this month as has donated to local Unity Day. Good bit of fellowship.

Hastings Sat - Strong meeting, about 15 - 20 regulars. Good mix of new and old timers, men and
women. No donation to Area this month as spending on literature. Need Literature Secretary. There is a
new Monday 7pm Hasting's meeting starting up.

Brighton Sat - Really needs support, struggling to make rent. Loads of newcomers coming, but need
support. Will be arranging a Speaker Jam to raise funds for this meeting after the Convention.

Eastbourne Sat - Struggling as the Monday meeting, could do with some support. Struggling to make
the rent and again are in talks about moving back to old venue in Town Centre, easier to get to, if they
can lower price so not more expensive than current venue. Hybrid so attendance can be online or face to



face. Any support would be greatly received. No donation to Area this month as struggling to make the
rent.

Early Risers Sun - Well attended, good mixture of old timers and newcomers. Starting to get more
females attending, which is good, but could do with some more just to balance meeting out. Full-service
committee. No donation fo Area this month as doing a big literature order. All good.

AOB

Bognor Women's meeting was previously online and is looking to go face to face but need public liability
insure to go forward in securing the venue My Sisters House, Women's only venue, there is so much
interest in this meeting as it is child friendly, close to the train station and only women can enter this
building. Would ASC lend the meeting £63.34 to cover the cost of the public liability insurance for the
year, proposing to pay back to Area £10.00 per month, until paid back in full. ASC voted in favour of
providing the loan. Kat ASC Treasurer will transfer money and will be provided with Invoice from the
meeting.

Wayne is finishing his term as the ASC Literature Secretary; next ASC is his last ASC in this position
and he will be walking away as he has done his service. Recommended that anyone who takes over the
position has a car and will be coming to the face-to-face ASC each month, 2 years recommended clean
time. Really rewarding position.

GSR's please take back to groups the need of an ASC Literature Secretary URGENTLY.

Emma-Jane asked if there was a conflict of interest in becoming Eastbourne Groups GSR whilst being
ASC Minutes Secretary, she was informed there was no conflict of interest and can hold both positions.
It was clarified that Eastbourne Groups, although 3 meetings only hold 1 vote at Area as 3 meetings
under 1 group.

Request for Funds

Bognor Women's meeting £63.34 loan for public liability insurance.

Treasurers closing balance - £2,884.93

All minutes of ASC and Sub-Committee meetings are on the website password humility.

Please make sure all meetings are up to date on the website meetings list as new physical meetings
lists will be coming out in the summer, any changes please contact webservant@sussexna.org

Next ASC Meeting 17™ August 2022 7pm Hybrid, rooms open 6.30pm. Need a Tea Person for
ASC.

Natalie asked if we could please tidy and clean up the venue and leave it as we found it.
Natalie thanked everyone for attending this evening and reiterated the anonymity statement.

Gemma led us out in the We version of the Serenity Prayer.


mailto:webservant@sussexna.org

