Sussex
Area Service Committee Meeting
Wednesday 19t Sept — 7pm
MINUTES
1) Apologies: Pete W (Min Sec) Jon B (Chair F & E)
2) In Attendance :

Ade F — Outgoing Chair Campout Committee
Alex P — GSR Mon 7.45pm Crawley

Aaron — GSR Friday Bognor

Bobby — GSR Uckfield Mon

Brian B — GSR Horsham

Chris W — GSR Lewes Tues

Dave N — Treasurer ASC

Duncan — Alt GSR Early Risers

Henry — GSR Hove Sunday

John — Visitor

Kat M —Treasurer F & E

Keith — ASC Chair

Mark C — GSR Crawley Fri

Mark K — GSR Newhaven — Fri

Marc S — Visitor

Michelle F — Vice-Chair ASC

Mick G — GSR HH

Neil P — GSR St Phillips Thurs

Peter — GSR Hastings Sat

Paul H — GSR Parkhill

Phil — Literature ASC

Ricky - Visitor

Ronnie EH — GSR Wilbury Rd - Fri

Seb T— GSR Mon 11am JFT Phoenix Centre
Steve L — Chair LSC

Stuart W — GSR Sat One Church

Tony M — GSR Thurs 7.30pm Chichester
With 17 GSR’s in attendance the meeting became quorate

3) Last Month’s Minutes -Minutes approved by Brian B
4) New Officers Voted In - None
5) Positions Vacant at ASC :

Vice Treasurer 3 years suggested clean time

Vice Minutes Secretary 2 years suggested clean time
RCM 4 years suggested clean time

Alternate RCM 3 years suggested clean time

Tea Person

V/Literature 2 years



6) Ratification of Sub-Committee Roles -

Ade F voted in as Chair of SANAC 9
Duncan voted in as Treasurer of SANAC 9

7) Treasurers Report

Opening Balance: £1938.22

8) GSR Reports

Monday 6pm Hove - NR

Monday 7pm Uckfield — Full committee, good mix of clean time, Fully SS, no donation
Monday 7.30pm St Nicholas — NR

Monday 7.30pm Worthing — Need male greeter, ave 25-25 attendance, £31.90 donation
Monday 7.45pm Crawley — FSC, ave att 10-20, have prudent reserve until end Nov, £150 donation
Tuesday 11am Phoenix Centre — Good meeting, busy, will make donation next month
Tuesday 5.45pm Shoreham Donation - NR

Tuesday 6.30pm Dorset Gardens LGBT — NR

Tuesday 7.30pm Lewes — ave 20 people in attendance, need greeters, £20 donation
Tuesday 7.30pm Park Hill — Fully SS, need female greeter, £50 donation

Tuesday 8pm Bognor Donation - NR

Wednesday 12.30pm Brighthelm — Need GSR & Literature Person, no donation
Wednesday 6.30pm Women’s Meeting- FSC, FSS, good mixture of CT, £11.41 donation
Wednesday 7.15 pm Haywards Heath - regular attendance 10-12, FSS & FSC £21.42 donation
Wednesday 7.30pm Hastings — Meeting doing well, no donation

Wednesday 7.30pm One Church — NR

Thursday 1.30pm lliness in Recovery - NR

Thursday 5.30pm St Phillips — Reg 10-15 in attendance, need lit person, £180.00 don
Thursday 7.30pm Lewes - NR

Thursday 7.30pm Chichester — FSC, meeting going well, no donation

Thursday 8pm Horsham — FSC, ave attendance of 20, no donation

Friday 1.30 pm Brighton Pavilions — Need alt secretary, mixed format, well supported, £20.60 don



Friday 6.15pm Worthing — NR
Friday 6.45pm Wilbury Rd — Full comm, FSS, £147.54 don
Friday 7.30pm Newhaven — Need male greeter, £30.00 don

Friday 8pm Bognor — Full SC, will have secretary position available in 1 week, struggling to obtain
shares, no don

Friday 8pm Crawley — Full SC, mixture of step & tradition meetings, ave attendance of 15-20, has
been a discussion about organising a unity day in Crawley, £150.00 donation

Saturday 10am Crawley - NR
Saturday 10.30am Hastings - NR

Saturday 1.30pm One Church — Need male & female greeters & Tea Person, average att of 20,
£20.00 donation

Saturday 6pm Eastbourne - NR

Saturday 7.30pm Park Hill — Great meeting, high attendance from local detox. No donation this
month, aim to next month.

Sunday 10.45am Brighthelm — Needs female support, £60.00 donation

Sunday 5.30pm Wilbury Rd — Fully SS, step meeting, needs female greeter and alt secretary
(preferably female), £50.00 donation

Sunday 6pm Bognor - NR

Sub Committee Reports -

F & E— Kat M — emailed report

Kat advised they are looking to hold events on Christmas Day, Boxing Day & potentially NYE.

A 12 Step (12 mile) Sponsored Walk will be organised with a step share taking place at the end of
each step mile.

Halloween event no longer taking place as it clashes with an event in Portsmouth
CB £302.10

Next meeting taking place 29.09 at Park Hill 6:00pm



Campout - Ade F

Committee not able to offer a 12 step handover report due to the committee not being able to
meet. Committee members will be issuing Ade with their 12 step report which he will report back to
area next month.

Tres OB 1935.28, £1000 to be returned to area ( Dave P advised there is a profit of £742.79)

Sussex Area Fundraising and Entertainment

Committee Meeting Minutes
15.09.18
Park Hill

In Attendance —

Katrin M -Treasurer

Ronnie E-H — Minutes secretary
Sebastian T

Dave N. Tea Person

Apologies —

Gemma C

Viv H

Wayne H-Vice Treasurer
Jon O -Chair person
Marie T- Vice Chair

Tom P

Barry G

Kat M welcomed everyone and opened the meeting with a moment’s silence.
Ronnie E H read the 12 Concepts.
Group introduced themselves.

Positions Vacant —
None

Treasurers Opening Balance & Report —
£302.10



Business —

F&E Christmas Meetings Kat has spoken to the Hanover centre and they have said that they
are available for Christmas day and Boxing Day for awaiting the rest of the committee to get
avoteonit.

New Year’s speaker Jam, Jon has contacted the Unitarian church and they said that the
venue is available but we would need to have security. Kat to contact the Hanover centre to
see if this is a possibility. Jon has also made contact with the friends meeting house in Ship
Street for the New Year’s Eve gig.

Closing balance £302.10
Next meeting is in 2 week time at 29th of September at 6pm at Park hill

Thank you for allowing us to be of service.

LSC - Asked all GSR’s to report back on meeting availability over Christmas & NY so the website
can be updated.
Sussex Area Local Services Committee
Chairperson report to ASC
19/09/18
Sub-committee activities:

The LSC is responsible and accountable for all PI/H&I, Website and Outreach for Sussex Area of NA.
Positions Vacant: Please refer to latest LSC minutes.

HMP Ford: Meetings are ongoing, attendance is sparse but worthwhile. We are in the throes of
negotiating moving the meeting to the Chapel. We discussed the various options available. It was
agreed to try to establish regular NA meetings at HMP Ford on Monday evenings within the Chapel
facility.

Proposal: Apply to Chaplain for NA meeting on Monday evenings at Ford.

Seconded, voted and agreed.

Vetting: Two names have gone forward. Neil P and Tony M.

NP met the VCP last week at the time set aside, his application was fully completed, and the
outcome has been positive. NP is now also vetted for HMP Ford.

TM Will soon be meeting with the VCP.

Mark S and John B are also going forward for the vetting process.

Barry K is waiting for his SAR to be sent to him. SAR (Subject Access Requests) used to cost £10.00 to
apply for, however, since May 2018 the service is now provided for free.

HMP Lewes: It has been a while since NA has had any presence within HMP Lewes. This committee
decided at the outset to look for alternate methods to restore the situation by establishing contact
with services working within HMP Lewes. Without aiming too high. We have found and established
that link which will, hopefully, go a long way to restoring an NA connection with HMP Lewes. (/
replied to a contact email sent during last month, still awaiting the response) | will attempt to
establish phone contact later this next week.



If the outcomes are successful, the vetting processes would still apply but be at Enhanced Level 2.

Langford Centre, Bexhill. We now only have monthly meetings. One Women’s and one Men’s.
August and September’s were both well attended. Future meetings are set for first two Mondays
each month respectively.

Recovery Lighthouse, Worthing. This Tuesday evening H&I meeting continues to thrive and is well
attended.

Ronnie EH reports:

“Thanks Steve, my apologies as | will be in the lighthouse. Things are going much the same there as
the last time that | reported, we had to cancel last week as Brian was unable to attend as we had a
recent swap in weeks as he is also got a work commitment this evening”.

Stonepillow Hub, Chichester. No NA presence here since end of May. This was a mutual
arrangement due to some major changes to the Stonepillow organisation. Two brand new
homelessness facilities have been created, in Bognor (used to be Ravenscourt) and the other in
Chichester. Both are now open, both have separate meeting spaces ideal for regular NA H&l
meetings. (Say fortnightly/monthly). | would like to re-establish and maintain contact with this
organisation again. Proposal: To re-establish contacts with Stonepillow?

Seconded, voted and agreed.

NB: The regular NA Thursday 7:30pm Chichester Meeting recently re-located back to the Glassworks
venue.

William Collier House, Brighton. The current monthly arrangement working well. Table set up in the
lobby, two members willing to talk to residents and hand out NA leaflets. We go along once a month
on a Thursday evening 7:15 to 7:45. Will review after another few attendances.

Reformed East Sussex: Eastbourne. Still not sure what the position is since we first made this
contact.
Important to mention: There might be other service providers in Eastbourne that we need to
engage with too.

Royal Sussex County Hospital, Brighton. This Tuesday evening H&l commitment is going very well.
Mark K reports:
“I've attended the Sussex County Hospital H&| meeting each week with other members of NA, male
and female, we had one person come up to the meeting two weeks ago, an amputee, and we've
given him all the information we can. The main work has been on the wards, each week we talk to
addicts on our rounds and we have carried the message to the best of our ability. We are recognised
by all the staff now and they immediately tell us where the addicts are for us to talk to. | have
encountered no major issues, except some weeks there wasn't a female member available, but
Racheal comes in every second week.
On a personal note it would be good if | could be covered once a month to attend the LSC. Thanks
for allowing me to be of service. X”



Website: Sussex Website Report to LSC 11/09/18 (www.sussexna.org) %%

Website team meeting 10/09/18 16:30 Ground Coffee Shop, Kemptown. In attendance Neil P (NP),
Paul R (PR).

Website is ticking over nicely at the moment and is proving to be a valuable asset to our area, both
for members and non-members. Stats for September (15t — 9t) 257 hits, averaging 25 site visits per
day. Since our migration in June we have had over 2500 site visits.

Web servant received a couple of emails from addicts in the last couple of weeks, who have found
the website via google searches and reached out for help in getting to a meeting.

Ongoing work: As previously reported the website team highlighted the need for an easier option to
search and print meeting information direct from the website. NP has been in communication with
Shoestring digital about how we can adapt the on-line meetings list to make it more user friendly.
After some research Shoestring found that our best option would be to install a new plug-in which
will allow us to refine the search options and allow easier printing. At the moment the only option is
to print the whole list for Sussex area. With the new plugin the user would have various search
options. i.e search and print for certain days, towns/cities or accessibility. The new plug-in would
also allow the possibility to link directly to google maps. This will involve a payment to Shoestring
digital for the initial installation and testing, our web team will carry out the bulk of the work,
populating new pages etc. See financial section for estimate.

This should be the last major financial outgoing for the foreseeable other than the hosting payments
of £7.95 per month, which we will pay quarterly. All ongoing basic maintenance can now be carried
out by our web servants Neil P and Paul R.

Audio shares: A Disclaimer has now been added to this page. The web team applied a link to live
streams from WCNA 37 in Orlando, the team received good feedback from various users. NP has
now received MP3 versions off all shares form both WCNA 37 and also WCNA 33 (Barcelona) These
are now uploaded on to the For Members page. (All speakers have signed a consent form at source,
allowing reproduction of the audio content.)



Financial: Finances are up to date at the moment.

Quote from Shoestring for meetings search plugin:

Install plugin: http://wp-events-plugin.com/features/ Ensure no conflict £32
with existing events plugin

Customise plugin / events form / set filters £32
Set up a test meeting page £16
Configure widget for ‘next meeting’ functionality £32
Configure print options £16
Test functionality / push live £16
Total £144

Email Addresses: All email addresses have now been set up and tested. Addresses available to use
are:

webservant@sussexna.org
Isc@sussexna.org
fe@sussexna.org
campout@sussesna.org
convention@sussexna.org

Moving forward: PR suggested we engage with some training on the new hosting system (C Panel).
The team agreed that it would make sense as there are lots that could be done with regard to
reporting on website usage etc. NP has discussed this with Shoestring and they are happy to do this
for no extra charge as we’ve spent quite a bit with them over the last few months.

PR/SL suggested that we head toward full autonomy with our meetings list and also our 12-step list,
as the UK site isn’t the best at keeping up with changes to our meetings or 12 steppers. The team
agreed to look into this further in the upcoming months.

The team would also like to include a history of NA in Sussex on the For Members page. NP has
chatted briefly with a couple of our more “senior” members and they are more than happy to share
their experience and memories. To take this forward we are looking for someone to research, collate
and write this section along with our webservant team. If anyone would like to get involved, please
contact Neil P or Paul R. Or alternately email -

webservant@sussexna.org

Finally, if anyone has any suggestions/ideas on how our site could develop further, please feel free
to forward any suggestions to webservant@sussexna.org. This could be anything from appearance

to content.

Next meeting: TBC


mailto:webservant@sussexna.org
mailto:lsc@sussexna.org
mailto:fe@sussexna.org
mailto:campout@sussesna.org
mailto:convention@sussexna.org
mailto:webservant@sussexna.org
mailto:webservant@sussexna.org

NB: 12 step lists need a revision to ask existing 12step members permissions to remain on that list.
Babs agreed at July LSC to manage this: Ongoing?

Since GDPR UK Helpline Volunteer lists for example, have been decimated, prompting me
to suggest that this has had a similar impact on 12 step listings as well.

Dave P: Dave contacted us a few days ago with a proposal for us to attend a conference in Bexhill on
the 19t of September, as part of “Celebrating Recovery on the South Coast”, held at The De La Warr
Pavilion, Bexhill. (This actually took place earlier today). NA had a stall at this event, providing
leaflets, meetings lists and other information to both Service providers and Service users in the
community.

Upcoming presentations and moving forward:

Substance misuse in schools:

Many local Secondary Schools are becoming very aware of rising problematic substance misuse
amongst students. Schools have been inviting parents along to “awareness” presentations. This
needs to become a priority for us. To bring H&I/PI presentations into these schools over the
upcoming 2018/2019 Academic year. Target groups would be years 10 and 11 students, and staff
too. This problem needs to be addressed at 6" form colleges and the Universities also. Schools and
colleges are now functioning again following the summer holidays. Now would be a better
opportunity to contact head teachers and pastoral staff. Contact details can be found on local
authority websites. This was discussed. The committee has agreed a plan to research the
practicalities of moving this on in a timely manner. Hopefully we will have gathered more
information during the next couple of LSC’s to decide how we might be able to move this forward.
Thanks go to Selina for undertaking to do the research on behalf of the LSC.

Sussex University:

The annual substance misuse presentations/lectures are due to be given to medical students at
Sussex University (usually during October). Last year we had several NA members present. Proposal:
To contact relative person who deals with this at Sussex University?

Seconded, voted and agreed.

Ongoing:

Continue to seek out and contact drugs and homeless outreach services in Haywards Heath, Burgess
Hill, Eastbourne, Hastings, Crawley etc. Not limited to just these towns either. This perhaps needs to
also include Princess Royal Hospital, Haywards Heath and the Conquest Hospital, Hastings. Poster
campaigns.

NP has taken Helpline posters to a college in Falmer.

Autumn Meeting lists:
Updated meetings lists are now available at this ASC.
We ask: Please remove any old and outdated lists from your literature stock.

Literature:
The committee agreed to place a literature order through UKSO.
The order arrived yesterday. (Tuesday)



How do we feel about holding the LSC meeting outside of Brighton?

Chichester Hub could be made available for us which may encourage members in W Sussex to get
more involved.

Crawley and Eastbourne/Hastings also. Just need to sort venue and times to suit. The committee will

|II

try to hold an “informal” interim meeting before our next scheduled regular meeting. (This will
enable us to look at reviewing dates and times of our committee meetings in general and decide the
strategy for taking the committee to other towns from time to time). We will announce the details

as soon as we can.

UKH&I: | attended UKH&I committee meeting again on Sunday 15t September. (UKH&I cover
expenses for this).

| will keep this as short as | can.

A vote of “No Confidence” was brought against the Chair of UKH&I (who was again absent). After a
lot of loving and caring discussion, it was agreed to go for the vote. Vote of No Confidence was
carried. In order for UKH&I business to be taken to Region over last weekend. A new Vice Chair was
nominated, the usual provision of NA CV and service history. Nomination seconded and Michael P,
from SE London, unanimously voted in. He would attend Region to be ratified and carry UKH&lI
accountability.

| then gave our report to the UKH&I committee. Leaving hard copies of our LSC minutes/Chairperson
summaries.

| have bought back some newly reprinted Prison Sponsorship Cards, which emphasise a focus on
sponsorship for those in institutions rather than Prisons.

UK Committee schedules.

UKH&I: 1pm-4pm Sunday 7t October, Gordon Hospital, Bloomberg Street, Pimlico, London. (1%
Sunday of each month). Mark S and | will be attending.

UKPI: 7pm Tuesday 2"¢ October, Henderson Rowe, Berkeley Square House, Berkeley Sq., W1J 6BR
(1%t Tuesday of every even month). | would like to attend.

Request for funds from ASC:

Stipend £400.00p

Cash in Hand £189.00: Spent since last ASC £211.00, Request for funds £211.00 + £144.00 (website
upgrade) = £355.00p Total including website.

Our Next regular meeting: Tuesday 9" October 7pm, Friends Meeting House, Ship Street, Brighton
BN1 1AF

Informal interim meeting: Time and venue to be announced
Thank you for allowing us all, to be of service.

Steve L xx

Contact:
Mobile:07838255113
Isc@sussexna.org




RCM report to Sussex Area
19/09/2018
Ralli Hall, Hove
Region was held in Manchester 8t"-9th September 2018

| emailed a report to the Resources at UKRSC. (please see attached copy)
However, due to personal issues | was unable to be physically present at Region.

Thanks to the efforts of Resources and other members in attendance, we have been kept informed
on many of the issues discussed. Region Minutes will follow during the next few days which will help
to give a bigger picture.

These are some of the issues we ought to be giving some consideration to at Sussex Area.

UKSO:

This is a copy of emailed submission to all ASC's:

The Vision. UKSO ad hoc committee are asking the fellowship for support in researching suitable
facilities for the UK Service Office.

If each ASC can consider submitting at least one location it would be a truly fellowship led discussion
of the options.

The ad hoc committee would then be able to compare the options available before making any
recommendations to the RSC for the decision of the fellowship.

Please take this template back to your ASCs for consideration.

Sent from UKNA Resources

Firstly the UKSO Ad-hoc report

Vision UKSO Ad-hoc subcommittee.

Mission Synopsis: Motion: To form an ad-hoc committee with the purpose of a feasibility study
regarding location, function and future of UK service office.

Intent: To have an accountable body that has the time needed to explore this
in depth.

Resource implications: (financial and/or human): None to start. Initial
meetings would be held via Skype and research can be done online.

Report to RSC date: July 2018

Meetings since the last report - | We have met as a committee four times so far, the latest meeting being
Dates and attendance: Sunday 2" September

Committee: Micky, Martina, Craig, Lisa N, Bonita

Positions vacant:
(RCMs please report these at
your ASC)

General report: Our initial findings:

There will be four options available to Region

UKSO doesn’t move.

UKSO moves to a new location providing the same services as it does now.
UKSO moves to a new location, with meeting space for UK subcommittees,
Region and Archiving

Close the UKSO and use the European Service Office in Brussels.




To help us flesh out these options, we will be requesting the support of RCM’s
and members in their respective area to help us find suitable offices. We have
put together simple template outlining our requirements. It would help us if
members could research properties in their areas and send their findings to
the Vision Committee. We will give this out at the November Region.

Problems/progress against
specific objectives, requests or
guestions from Region:

There are only five of us on the committee and we need 3 more people to do
service with us.

We need people who are able to commit to attending meetings every second
Sunday and who want to get involved and be responsible for taking on some
of the workload.

resource and region treasurer?

Workshop preparations: None
Highlights of communications None
with ASC and WSC committees:
Suggestions or None
recommendations to RSC:

Requests for guidance from RSC: | None
Financial report: None
Status and expenditures

Request for funds

Meeting minutes provided to None
Resource?

Treasurer report provided to None

Subcommittee Meeting details:

Address: Day and time:

Venue: Blueleans 10:00am Sunday
Contact Email address Telephone Date

Chair

Vice Chair

Treasurer

Looking at the above, General Report section: My personal position supports Options 1 and or 2.
Option 3: NO, | cannot see this as being practical. Option 4: NO.

This is what we are being asked to get involved with. It is not beyond the realms of possibility for a
suitable location to be found somewhere in Sussex, that could meet most, if not all, of these

requirements.

Requirements for moving the current functions of the UKSO

Requirements

Essential




Location Name

Office Size (Sq. footage)

500sq ft

Number of rooms

3 rooms (back
office/storage/reception)

Parking

Disability Access Must have
Lease length 5 years
Lease terms:

Break options 2-3yrs
Rent increases None
Notice periods 6 months
Rent per annum £14000 PA.
Local Business Rates TBC
Delivery Access Must have

Internet

Must have 100Mb

2.Requirements for moving the UKSO with additional services and functionality.

Requirements

Non-Essential

Location Name

Office Size (Sqg. footage)

Number of rooms

No Maximum

Parking Nice to have
Disability Access Must have
Lease length 5 years
Lease terms:

Break options 2-3yrs

Rent increases None
Notice periods 6 months

Rent per annum

More dependent on size and
function

Local Business Rates

TBC

Delivery Access

Must have

Internet

Must have 100Mb

Good Transport links

Must have — Rail / Road /
Public Transport.

Number or meetings in the area / Strong
fellowship

Must have (ideally a city with
strong NA fellowship)

Any other charges e.g. Service Charge

Archiving space Nice to have
Meeting space e.g. Committee meetings / Nice to have
adhoc / Region

Kitchen facilities (non-shared) Nice to have.

Fully Serviced Office

For consideration




Free Hold For consideration
Same day travel 4hrs For consideration

However, | do not think that consideration of Free Hold is an appropriate requirement. | believe it
would be in conflict with Tradition 6.

Regional Service Committee meeting — September 8-9t, 2018 — Action List
This was an extremely busy RSC meeting, attended by 21 RCMs both days
Action at Region:

Three motions were considered at Region and action will be undertaken as required. (see motions at
end)

A CBDM workshop was held to support understanding participation in building a conscience, please
access the resources sent through via email if you have any further questions.

UKCNA has been given their seed fund allocation and plans are progressing for the New Year’s Eve
fundraiser.

Channel Islands ASC made a bid for the March region and this was successful, we had an excellent
experience supporting fellowship development in this ASC last time we went.

Action required by RCMs

The Vision.UKSO ad hoc committee are asking the fellowship for support in researching suitable
facilities for the UK Service Office. If each ASC can consider submitting at least one location it would
be a truly fellowship led discussion of the options. The ad hoc committee would then be able to
compare the options available before making any recommendations to the RSC for the decision of
the fellowship.

Please take this template back to your ASCs for consideration.

Website and Helpline have asked RCMs to consider whether they want shares to continue to be
broadcast live from UKCNA.

Can RCMs please consider the UKSO expense policy; and the Distance Sponsorship guidelines that

will be brought for discussion/ratification at the November region.

An inventory ad Hoc committee has been formed, with members Faik, Rahman, and Andrew; they
will send out the inventory questions shortly. There will be a centralised email address to return all
responses. Please do so as soon as possible so that they may collate information for the September
RSC meeting.

Complete Inventory and email responses.

Please see below:


https://drive.google.com/file/d/1gxGVAwWQ2O_373zGHKkSs5YiN9NrddyZ/view?usp=sharing
https://drive.google.com/file/d/1GUIV9US8Y_oOwTwKp0PPcVTFgSQsOTTM/view?usp=sharing
https://drive.google.com/file/d/1zlNEZ3RJwdHb_AVE-UNVu7WQ_Yw7I7Nl/view?usp=sharing

Motions at the September RSC

Motion Intent Made/2nd Resource Action if
05-18 implications any:

That all RCMs take back the To allow the Kent No clear
following options to their UK fellowship NWENW consensus
ASCs in order to gather a to guide the from RCMs;
conscience on which of these | RSC and option 3
the RSC shall direct the UKSO | through it, the slight
subcommittee to action: UKSO majority; as
Option 1-£13250 in UKSO agreed at
rebate surplus to be given last RSC
back to the fellowship as decision will
literature credit. be given to
Option 2 - £13250 in UKSO directors of
rebate surplus to be held by UKSO as
Service office to offset trusted
literature price increase. servants.
Option 3 - £13250 in UKSO

surplus rebate to be held by

Service office to be used for

the relocation of service

office in the future.

This conscience is to be

returned at the May RSC

Motion Intent Made/2nd Resource Action if any:
12-18 implications

To change the current WTR | To have the Treasurer Typing in the Motion
guidelines (straw polls) guidelines in Kent ASC new wording | carried
Section 3.6.12: ‘The path keeping with the by Resource. Guidelines
towards an outcome spirit of the RSC updated

depends on the proportion
of delegates for and
against. If this is less than
85% ‘for’, one of two things
can now take place. The
chairperson could
temporarily implement the
proposal, as it currently
stands, for it to be re-
evaluated at the next
Region; the issue could be
passed onto an ad-hoc
committee to deal with;
the decision could be
postponed for more
information; or taken back
to the ASCs, to be

that the RCMs
make the
decisions at
Region.




reassessed at the next
Region’.

To replace this by ensuring
that there is a majority
before the chairperson
being able to implement
the proposal temporarily.
To therefore read:

'The path towards an
outcome depends on the
proportion of delegates for
and against. If this is less
than 85% ‘for’ but a
majority, what can now
take place is: The
chairperson could
temporarily implement the
proposal, as it currently
stands, for it to be re-
evaluated at the next
Region; the issue could be
passed onto an ad-hoc
committee to deal with;
the decision could be
postponed for more
information; or taken back
to the ASCs, to be
reassessed at the next

Region'.

Motion Intent Made/2nd | Resource Action if any:
13-18 implications

The UK RSC will adjust Considering that SELASC Motion had
guidelines to allow for a circumstances CIASC insufficient
video link (Skype facility or such as disability, support to
similar) to be used for geographical continue.

ratification of elected
subcommittee Vice Chairs,
and Treasurers. This is only
to be used when it is not
possible for them to attend
in person.

location, or
similar, may
prevent NA
members from
attending UK RSC
to be ratified for
service position in
the usual fashion.




NEXT REGION 10t 11t November 2018

November Location Venue details Hotel details
RSC
November Norwich The King’s Centre There are a number of

suggested Hotels, but no

10-11/18 King Street special rate has been
Norwich organised
NR1 1PH

https://goo.gl/maps/zehCdTEVENnJ2

Thanks for allowing me to be of service.
Steve L
07838255113

Please see report sent to region below

Sussex Area
Report for Region September 2018. Manchester.

RCM report

ASC:

Sussex Area

Positions vacant: Vice Treasurer, Vice Literature, Alt RCM, Vice Minutes secretary
Next ASC: 19t September 7pm (Details below)

Number of groups and meetings: 35 Weekly meeting across Sussex Area

Sub-committee activities:

New F&E committee has been formed and already staging events

LSC (Local Services Committee). Meets monthly 2" Tuesday 7pm Friends Meeting House, Ship St, Brighton.
e LSCresponsible for all H&I, Pl and outreach service in Sussex area.

H&I meetings: Reports given by LSC Chairperson attendance to UKH&I over recent months

Ford Prison Saturdays 10-11am

Royal Sussex County Hospital Brighton Tuesdays 6:15pm — 8pm

Lighthouse Recovery (Worthing) Tuesdays 7.30pm — 8.30pm

Langford Centre (Bexhill) Monthly Women’s, Monthly Men’s meeting 1%t and 2"¢ each month Mondays 2pm —
3pm

Upcoming: We have had some recent contact with a service provider in HMP Lewes. This could provide the
opportunity to get an NA meeting going in HMP for the first time in many years.

We are also looking to re-establish regular H&| connections with Stonepillow in Chichester and Bognor following
recent changes undertaken by its management.

PI.
Presentations, poster campaigns all ongoing.



https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fgoo.gl%2Fmaps%2FzehCdTEVEnJ2&data=02%7C01%7C%7C6347bea0156e4b86f17408d61670d86f%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C636721072209985951&sdata=6bnf%2Bj%2F0dVtBusqZwGJAhb6MYFofY5jZpWawz403OqY%3D&reserved=0

Events:

Sussex Area Unity Day 30" June 2018: Successful, well attended reported back to ASC July 2018. Committee
requested conscience from Area to re-book venue for next year (2019). Unanimous

Sussex Campout 24" — 27th August. Will report at our next ASC (19t September)

Sussex F&E “Family Fun Sports Day” 12t August: Great day, great atmosphere, well attended.

Upcoming: One Day Convention, 8" December 8am-7pm, Phoenix Centre in Lewes, East Sussex.

Additional information:
Area conscience:

RE: UKSO £13250 rebate surplus.

(Option 1-£13250 in UKSO rebate surplus to be given back to the fellowship as literature credit.)
GSR proposed “No support for Option 1”
Proposal seconded and carried.

Process:

All three options were discussed. It became clear that Options 2 and 3 represented clearer and more
effective use for this surplus going forward. We trust the elected BOD of the UKSO to use these funds
appropriately within the spirit and framework of either one or both of Options 2 and 3.

Current financial status and contributions:

Area self-supporting and maintaining its prudent reserve. No contribution.

Questions for Region:
Could we please have a figure giving the overall costs for holding region each time?

UK Region? In its current form, has it become to large to remain effective, and able to meet the needs of
the UK fellowship as a whole?




ASC meeting details: Address: Day and time:

Venue: Ralli Hall 81 Denmark Villas, 3'Y Wednesday every
Hove BN3 3TH month. 7pm-9pm, doors

from 6.30
Contact Email address: Telephone Date
webservant@sussexna.org XXXXXXX

ASC Sussex Area NA PO Box 716, 88, Denmark Villas
Hove BN3 3UG

RCM lindleystc@msn.com 07838255113

Alt RCM  |Vacant

AOB

1 Day Convention — Ade to email report

Summer 2 day convention — Barry K attended area to propose organising a 2 day convention in
Brighton in May/June 2018 and invited everyone to attend the first meeting on Saturday 22"¢
September at the West Beach Café at 13:00pm — GSR’s asked to cascade this information back to

their groups.

Change meeting format at ASC — Keith (chair) proposed we change the forward of the meeting

(having 1 month focusing more on subcommittee reports and 1 month focusing more on GSR

reports)

It was decided that next month we would give this a try and progress with GSR reports first.

TREASURERS REPORT AND CLOSING BALANCE

Request for Funds :

LSC - Steve L - £355

Ade F £ 240.00 2 months storage

Mark — Crawley Expenses £ 13.10

Peter — Hastings Expenses £ 14.02

PO BOX — annual fee (taken by DD) £267.00

Closing Balance: £2758.54

Next Month’s Meeting:

WEDNESDAY, 17 OCTOBER 7PM AT RALLI HALL, HOVE, BN3 3TH



