Sussex

Area Service Committee Meeting

Wednesday 20 April 2016

Minutes

1) Apologies:
Carol — GSR Lewes — emailed meeting report

2) The minutes from Wednesday 16 March 2016 were approved
3) Positions Vacant and Voted in on ASC

Alt-Chair (2yrs suggested clean time)

Vice-Treasurer Peter voted in — he has completed his tea service
Literature Danni voted in

Alt Literature (1yr suggested clean time)

Alt Minutes Secretary (1 yr suggested clean time)

Alt RCM

Minutes Secretary Peter voted in permanent

Tea Person — Tony voted in — he has completed his Literature service

Question was raised about being a GSR and Vice-Treasurer at the same time. It was suggested
that this was at the discretion of the meeting and is possible

4) MEETING REPORTS

Treasurers Opening Balance : £2,108.81
Monday 6pm St Philips Church, Hove £50
Monday 7pm Uckfield £10

Keith — All service positions are filled
Meeting trying to attract newcomers

Monday 7.15 Millwood No Rep
Monday 7.45pm Crawley No Rep

Tuesday 11am Phoenix Centre/Friends Meeting House No Rep_
Tuesday 5:45pm Shoreham £30

Helen (standing in)
Meeting needs GSR



Tuesday 6.30pm Millwood
Peter (standing in)
Meeting needs GSR

Tuesday 7:30pm Park Hill
Ronnie (not GSR) reported.
Meeting needs GSR

Well supported meeting but need more clean time support

Tuesday 7.30pm Lewes
Carol emailed apologies along with report below:

£50

£21.77

No Rep

Average attendance 14, good mix of clean time. Female attendance declining, female Greeter

needed. Alternate reading from Staying Clean and Share meetings.

We discussed the phone list idea at group conscience thoughts raised were;
e Who would manage the lists and how often would they be updated (I offered to do this).
e Traditionally (?) new comers were encouraged to ask for numbers in order to encourage

reaching out/taking responsibility.

An agreed decision wasn’t reached and will be discussed at length at our next meeting. That
being said, feedback from new comers is that the meeting is warm and friendly and, we carry a

strong N.A message

Tuesday 7:30pm Bognor Regis

Wednesday 12:30pm Brighthelm
Kat (Not GSR) reported.
Meeting needs GSR. Attendance has been down of late

Wednesday 6:30pm Women’s meeting

Wednesday 7:30pm Hastings

Wednesday 8pm Haywards Heath
Meeting going very well 15-20 avg attendance
Lots of newcomers. All service positions filled.

Thursday 1.30pm lllness in Recovery

Thursday 5.30pm St Phillips

Thursday 7.30pm Lewes

Thursday 7.30 Chichester

Thursday 8:00pm Horsham
Michelle — Great meeting 15-25 people avg
Fully self-supporting. Full committee

Friday 6:00pm Millwood Centre

No Rep

No Contribution

No Rep
No Contribution

£40

No Rep
No Rep
No Rep
No Rep

No Contribution

No Rep



Friday 7:30pm Wilbury Road
Darren - meeting going well. Full Committee
Fully self-supporting

Friday 8:00pm Bognor Regis

Friday 8:00pm Crawley
Simon — good levels of attendance
Good mix of clean Otime

Saturday 1.30pm One Church
The meeting will be held at
One Church in Florence Road:
28 May

Saturday 6pm Eastbourne

Saturday 7.30pm Park Hill

Wayne - Meeting going well. Needs a M/F greeter and
Literature person.

Meeting format is Step meeting at 1% Sat of the month

Sunday 10:45 am ‘Early Risers’ Brighton
Good attendance, nice atmosphere
Full Committee

Sunday 5:30pm Wilbury Road
Andy — Good meeting. Needs M/F greeter
Meeting could do with more female support

Sunday 6:00pm Bognor

Ronnie — Fully self-supporting

New Address: 1 Laburnum Centre
Bognor Regis
PO22 9HT

Sunday 7.30pm Redhill

5) SUBCOMMITTEE REPORTS:

Sussex Area H & | Committee

£50.30

No Rep

£200

No Rep

No Rep

£30.00

Withheld contribution of
£59 due to issues at Region

£20

No Contribution

No Rep

1. Question was raised whether you could do service with a criminal record — this is at the

discretion of the Governor of the facility

2. Ravenscourt have declined taking on a meeting after Millview closes

** Meeting report not available at time of minutes being published

Sussex Public Relations Meeting

** No Meeting was held this Month



Campout Committee Meeting Minutes
Wednesday 27" April 2016

In attendance: Apologies:

Alex — Catering coordinator

Colin — Programming Donna — Holistic therapies/ Parents &Carers
Dani — Minutes Secretary

Kat — Treasurer Zoe

Kim

Michelle — Pre-registration
Phil — Volunteer coordinator
Ronnie — Merchandise
Suzanne

Wayne — Tea person

Positions Vacant:

***Chair*** - Please all announce that we need a chair (3 years suggested clean time)
Vice chair

Vice treasurer

Entertainment

Transport

Publicity

Fundraising

Treasurer’s Opening Balance: £630.68

Agenda:

Registration — We discussed sending a confirmation email with extra information e.g. about snacks
being available. Discuss in more detail at next meeting.

Poster — Suzanne has updated the poster and only a few amendments need to be made. Suzanne to
add “Pre-registration only”, “includes breakfast and Saturday night dinner” and “contact Michelle on
07861754139 or sussexnacampout@yahoo.co.uk to register”. Suzanne to send Ronnie a high
resolution version of the poster. We also discussed not advertising the campout on Facebook publicly
to respect anonymity and the wishes of the venue.

Merchandise — Ronnie found costings of £5.54 for 60 t-shirts with the image on the poster but he’s
looking into other options. We discussed altering the mug to just having the wording and the
wristband to say Never Alone with a little star. Ronnie to find out more pricings.

Marquees — Waiting to hear back from Lou. Discuss at next meeting.

Fundraising — Fun bingo and afternoon tea Sunday 26" June 2pm-5pm, £4 entry, unlimited tea, 1
scone and 1 slice of cake included. Extra cakes and scones can be purchased at an extra cost. Kat
booked the venue - The Hanover Centre on Southover Street. Kat to make a flier. All to announce in
meetings. Phil to ask Bill to do bingo calling. Alex to price up.

Campsite venue —Kat to find out if there is a fridge available to use on site and if we can have
individual fires. All interested to visit Blackland Farm 2pm Sat 21 May (meet there at 2). Kat to
email venue to let them know about our visit.

Any other business:
Programming — Colin has arranged 2 chairs. Dani to contact Barbara to confirm.


mailto:sussexnacampout@yahoo.co.uk

Food — Alex discussed making one big curry sauce and cook meat/veg skewers separately and have
rice and naan breads. Alex to price up for Saturday night dinner + 2 breakfasts of toast/cereal, aiming
for £4 or less per head. Alex to price up the BBQ for Friday night aiming for £3 or less per head. Dani
to find out customer number for Booker so that Alex can find prices.

Closing balance:
£560.93

Registration balance:
£315

Next meeting
Wednesday 11" May 7pm-8pm (Venue will be open from 18:45 to make tea etc.)

Millwood community centre, Nelson Row, Kingswood St., Carlton Hill, Brighton, BN2 9QG.

(We meet every 2" and 4t Wednesday of the month 7pm-8pm at Millwood community Centre).

RCM REPORT
1. Steve reported that he’d handed over the Area’s CAR tally sheet at the Region meeting

2. Steve reported that took a hard stand at the Region meeting and would not vote to approve the
minutes of the last meeting as they did not accurately reflect what was discussed. He was
subjected to some humiliation by one member of the regional meeting due to his stance and he
related the incident to the meeting

3. The various options on the table to try and resolve the issues at Region were read out. It was
then proposed to take a conscience to permit and support Steve as the Area trusted servant at
Region to take the right decision on behalf of the Area. This was voted on and carried.

4. Steve requested support at the next Region meeting and asked that someone with significant
clean time accompany him. He also requested support from the GSR’s and committee to meet
separately for further discussion.

RCM Report
to
Sussex Area Service Committee
Of Narcotics Anonymous
April 20th 2016
| attended the RSC (Regional Service Committee) at Recovery Central, 9 Allcock St, Digbeth,
Birmingham. 12" & 13" March 2016.

20 RCM’s were in attendance on the Saturday, on the Sunday the attendance reduced to 18 RCM’s.

SERVICE POSITIONS VACANT

Minute Secretary, alternate minute secretary & vice-treasurer.

Several people put themselves forward for service as detailed below but there were some concerns
from RCMs over perceived endorsement of candidates by the steering committee members, citing
Concept 8.



Minute Secretary

The outgoing RCM for Kent, Marcus put himself forward and was elected by a two-thirds majority.
Alternate Minute Secretary

Lisa put herself forwards and was elected by a two-thirds majority.

Vice-treasurer
John W put himself forward but it was unsuccessful in achieving a two-thirds majority. RCMs felt his

current role as UKCNA treasurer is a conflict of interests. He was invited to reapply at the May RSC
Meeting once the UK Convention debrief has been completed.

Region Treasurers Opening Balance.

The treasurer gave the opening balance as B£15,459.21p plus £3,849.38 in the saver account
which total @£19,308.59.

| asked for some clarification of the status of what the “saver account” was all about. This
information was denied to me by Region chairperson intervening “I could have the answer later
during the Treasurers Report”. Needless to say | still do not have the answer.

Approval of minutes from January Region Minutes.

| stood firm against the “Approval of Minutes” from the January 2016 Region. They were non
representative of the business discussed at that Region. As a result, these January minutes were
subsequently un-approved.

Bids for Future RSC Meeting

May

There were no formal bids for the May RSC so the Birmingham venue will be used again.

July

A bid was brought by the outgoing RCM for Kent to host the July RSC meeting at a community centre
in East Malling, Kent. This bid was approved.

September

Both the NW England & N Wales and the Cornwall RCMs expressed an interest in hosting the
September Region in their respective localities and will formulate bids for submission at the next RSC
meeting in May

Changes to RSC Procedures

A motion was proposed by the chair to review some of the processes of the RSC:

Motion: To amend the process of reading all RCM reports in their entirety during the RSC meeting. It
is proposed that only questions pertaining to RCM reports and/or any questions for the body are
fielded. Intent: To expedite proceedings at RSC meetings and maximise the time available for
subcommittee reports, discussions, workshops and other activities. Resource implications: All RCM
and subcommittee reports to be submitted to Resources ten days prior to the RSC for inclusion in
the pre-region report (as opposed to the current deadline of the Wednesday prior to the RSC
meeting). This will allow more time for the information contained in the pre-region report to be
disseminated among RSC attendees so that any questions pertaining to any reports can be prepared
in advance.




The body was reminded that our current guidelines state that: “Participants should then present an
abbreviated oral report of topics requiring consideration at the RSC.” [Welcome to Region, page BRl —
‘What About Reports?’]

The resource implication part of the motion was blocked by a single RCM who wished to take the
matter back to their ASC for further consideration. The motion was therefore tabled until the May
RSC meeting. | was that “single RCM”. | am not happy with this. A blocked motion is, just that.
The motion failed regardless of whether 1 or 4 RCM’s voted that way.

In respect of the Welcome to Region Pack;

Formation of Ad-hoc Committee to Review ‘Welcome to Region’ Pack

A motion was proposed to form an ad-hoc committee to review and update the content of the
‘Welcome to Region’ pack at the November RSC and was tabled until RCMs had taken this back
to their ASCs.

The motion was discussed and the consensus was that the body would welcome having this
documentation reviewed but were undecided on who should be eligible to form part of the ad-hoc
committee. Appointment of a ‘Point Person’ and financial considerations for running such a
committee were also discussed. The matter was deferred for further discussion on the Sunday (13th
March) of the RSC meeting but due to time constraints has been tabled to the May RSC meeting.

| can make available all of the Sub-committee reports to Region on request.

UK H&lI

UK PI

Fellowship Development

Regional Delegates Report

An unsatisfactory exchange took place between myself and an NA member representing UK
Helpline/ Website. | shall consider what my next step will be. ..............

UKRSC vs UKSO. Steering Committee involvement in removing UKSO web-link from the UKNA web-
site.

There was a debate on whether it is within the steering committee’s remit to have asked for this to
be done and a motion was proposed to reinstate the link:

Motion: “To reinstate the link to the UKSO website from the UK NA website”.

Intent: “To restore unity and facilitate continued literature sales to ASCs and groups”.

Outcome: Motion proposed by and seconded by RCMs. Consensus reached with an objection from
the UKSO chair.

To be fair the Regional Delegate spoke on behalf of the Steering Committee over this contentious
issue. Effectively agreeing that they had acted outside of a fellowship conscience and without
authority.

In respect of the ongoing “wrangling” concerning UKSO aka Service Office aka Service Ltd.

The body eventually conceded that rather than continuing to managing a drawn out problem,
Regions time would be better served by discussing some Options for Solution.

The following 4 Options were eventually agreed. With the request to take these 4 Options be taken
back to Areas for discussion and conscience.



This is what was received from Resource 3 days after last March Region and in time for March,
Sussex ASC.

Options for a Solution
Motions

2.

4.

Given that the new Chair of UKSO has acted without the backing of RCM’s and attempted to
make himself and one other member directors, all activities of this committee should be
stopped, until new fellowship approved guidelines are prepared. Until such times, the Ad-
Hoc committee should carry out the duties of the UKSO committee.

To stop any further development of the new committee including appointment of members
and directors, until such times that a new set of fellowship approved guidelines are
prepared. And in the meantime to allow the ad-hoc committee to stand in for the UKSO
committee.

For UKSO committee to continue.

That UKNA ends its relationship with 'Service Limited' aka 'Service Office' and dissolves the
UKSO Sub Committee.

Hopefully we have taken these back to groups since March ASC.

Upcoming events from various areas.

Flyers distributed at area.

Next Region May 14t & 15 at same venue in Birmingham

Request for funds: Hotel 2 nights, travel and meals. £250.00p

Thanks for your patience and allowing me to be of Service.

ILF

Steve L

lindleystc@msn.com

AOB

None

Request for Funds

1. £250 for RCM costs to attend next meeting

2. £642.72 - Literature Costs

3. £18.00 Reimbursement to Tony — Outgoing Literature person

Closing balance £1,903.62 — Contribution to Region remain suspended

NEXT MEETING IS WEDNESDAY 18 MAY 2016 - 6.30 for 7.00PM AT RALLI HALL
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GSR ACTIONS:

Please announce to your meeting :

Saturday 1.30pm One Church
Meeting on 28 May will be held at
One Church in Florence Road thereafter reverting to usual venue

Please report to your meeting vacant service positions at following Committees and sub-
committees stressing that these are all necessary service positions that need filling to
continue carrying the message

ASC:

Alt-Chair (2yrs suggested clean time)

Alt Literature (1yr suggested clean time)

Alt Minutes Secretary (1 yr suggested clean time)
Alt RCM

H&l :
Literature person
2 x secretaries for HMP Ford
Presentation liaison Person
Vice literature person

Literature secretary — 1 year
Vice treasurer — 1 year

Tea — Clean

Camp Out Committee:

***Chair*** - (Needed Urgently (3 years suggested clean time)
Vice chair

Vice treasurer

Food

Entertainment

Transport

Publicity

Creche

Fundraising

Tea Person



