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Sussex

Area Service Committee Meeting

Wednesday 15 June 2016
Minutes

Present:
Dave P — ASC Chair Steve L- RCM
Sarah H —Treasurer Danni — Literature
Peter — Minutes Secretary Michelle — GSR Horsham
Bill K— GSR Alt Early Risers Sunday Kat M — Campout Treasurer
Ronnie — GSR Bognor Helen — Chair of H&l
Arthur P — Chair of PR Simon — GSR Crawley
Andy — GSR Wilbury Sunday Keith GSR Uckfield
Nick — GSR Hastings Wayne — GSR Park Hill

Paul — GSR Park Hill Tuesday
Simon — GSR Tues LGBT Millwood

Apologies:

Tania— GSR Redhill

Darren — GSR Wilbury Rd Fri
Tony —Tea Person

10 GSR’s were counted present therefore the meeting was quorate

The minutes from Wednesday 18 May 2016 were approved

Positions Vacant on ASC

Vice-Chair (2yrs suggested clean time)

Vice Literature (1yr suggested clean time)

Vice Minutes Secretary (1 yr suggested clean time)
Alt-RCM (3 yrs suggested clean time)

There were no ratifications this month
MEETING REPORTS
Treasurers Opening Balance:

Monday 6pm St Philips Church, Hove

Monday 7pm Uckfield

Keith — Meeting avg 6-12, good mix of clean time
Secondary treatment centre supporting meeting
Meeting format alternates — Ask-It Basket, Chair, Reading

Suzanne — GSR Tues Morning Phoenix Centre

£2,265.50

No Rep

£0



Fully Self-Supporting

Monday 7.15 Millwood
Wayne —standing in Meeting well attended.
Needs GSR and Literature person

Monday 7.45pm Crawley

Tuesday 11am Phoenix Centre
Suzanne. Full Committee, nice meeting
Good mix of clean time. Fully Self Supporting

Tuesday 5:45pm Shoreham
Helen — standing in. All going well. Need a GSR
Numbers do fluctuate. Had a recent rent increase

Tuesday 6.30pm Millwood

Simon — numbers steady at 10 -16 people
Even though meeting is LGBT all are welcome
Recent change of Treasurer

Tuesday 7:30pm Park Hill

Paul - Well supported meeting mainly by treatment centre
Could do with more clean time support

Chair format

Tuesday 7.30pm Lewes

Tuesday 7:30pm Bognor Regis

Wednesday 12:30pm Brighthelm
Kat (Not GSR) reported.

Meeting needs GSR and Alt Secretary
Attendance down of late

Wednesday 6:30pm Women’s meeting

Wednesday 7:30pm Hastings
Nick — Fully self-supporting. Meeting would like receipt for
Electronic donation

Wednesday 8.00pm Haywards Heath

Thursday 1.30pm lliness in Recovery

Thursday 5.30pm St Phillips

Thursday 7.30pm Lewes

£56.40

No Rep

£40

£0

£0

£31

No Rep
No Rep

£0

£0

£50 (Paid in Electronically)

No Rep
No Rep

No Rep

No Rep



Thursday 7.30 Chichester

A request was made that the GSR for this meeting contact the

Webservant to get this meeting onto the Meeting List

Thursday 8:00pm Horsham

Michelle — Avg attendance of 20

Good mix of clean time Fully self-supporting
Meeting had to purchase liability insurance

Friday 6:00pm Millwood Centre

Rental arrears of £135 have been paid.

Should meeting want to re-open rent will need to be
paid monthly in advance

Discussion around redistribution of literature to other meetings

and to be used at Campout

Friday 7:30pm Wilbury Road
Ronnie - standing in. 15-20 avg attendance
Lots of newcomers

Friday 8:00pm Bognor Regis

Friday 8:00pm Crawley
Simon — going well. Full Committee. Attendance 25-30
Format — varied Step/Chair

Saturday 1.30pm One Church

Arthur — meeting going well. Well attended. Making rent
Format adjusted to reading from Living Clean first Sat
Need GSR and Treasurer

Saturday 6pm Eastbourne

Saturday 7.30pm Park Hill
Wayne - Good attendance. Step meeting 1% Sat of month
Need Female greeter

Sunday 10:45 am ‘Early Risers’ Brighton
Bill — Full committee, fully self-supporting

Sunday 5:30pm Wilbury Road
Darren — standing in

Sunday 6:00pm Bognor
Ronnie — Good meeting. Has newcomers
Full Committee. Step Meeting

Sunday 7.30pm Redhill

No Rep

£0

CLOSED

£100

No Rep

£100

£0

No Rep

£28.20

£50

£45

£80

No Rep



8) SUBCOMMITTEE REPORTS:

Sussex Area H & | Committee

Tuesday 14*" June 2016

Opening Balance: £32:50
Tea: £55:47
Attended:

Helen - Secretary

Zoe — Minutes secretary

Phil — Treasury

Ronnie — Secretary for Millview
Wayne — Vice Tea

Tim

Apologies:
Keith

Sam

Last month’s minutes:

There were no minutes

UK H&lI report:
We are still not getting these.

Positions Vacant:

2 x secretaries for HMP Ford
Presentation liaison Person
Secretary for Detox support project
Vice chair

Vice treasury

Vice minute secretary

Vice literature person

Vice tea person

Positions filled:
Tea person - Tim

St Thomas fund vice secretary — Ronnie

Positions completed




Positions handed in

Wayne — Vice tea
Sarah — DSP

Meeting Reports:
St Thomas Fund:
Wayne: The first meeting went well and they have requested that we go in on a weekly basis.

The Priory:
Sam: Well attended meeting, clients being seen in community meetings.
Keith: The meeting is going well and the clients are grateful for us doing the service.

Millview:

Ronnie:

This venue has now ended, they contacted Ronnie and cancelled the last meeting there due to low
numbers.

Detox Support Project:
No report this month. This position needs filling ASAP.

AOB:
It has been confirmed that we have the room 7:15 — 9:45.

We can’t have the venue in August, so we will decide next month where we will hold our meeting
and let PR know about this.

Closing Balance: £32:50
Tea closing: £61:03
Request for funds: £00

Please can all GSR’s inform their groups that the H&l committee has several
service positions available.
Please attend our next meeting if you are interested.

Next meeting: Tuesday 12 July 2016 at 7:pm Friends meeting house.



Sussex Public Relations Meeting

Full Minutes not available at time of publishing
Issues Discussed :

1. Friends Meeting House not available August meeting

2. 12 Step List needs updating and someone to manage this — Suzanne came forward take this
on.

Discussion around setting up Pavillions Meeting

4. Suggestion was made to rotate people to provide support

w

Campout Committee

Request for Toys for Campout repeated but asked if members could hold toys until logistics for
storage worked have been worked out

Campout Committee Meeting Minutes

Wednesday 8" June 2016

Apologies:
In attendance:

Ben — Vice Holistic therapies
Alex — Catering coordinator Colin — Programming

Dani — Minutes Secretary Donna — Holistic therapies/ Parents &Carers

Kat — Treasurer Wayne — Tea person
Michelle — Pre-registration

Phil — Volunteer coordinator
Ronnie — Merchandise

Positions Vacant:
**Chair*** - Please all announce that we need a chair (3 years suggested clean time)

Vice chair
Vice treasurer
Entertainment
Transport
Publicity
Fundraising

Treasurer’s Opening Balance: £562.71
Agenda:

Structures — Phil spoke to Lou and they’re going to go to the first setting up of the woodcraft stuff to
see how it all goes. Phil to let us know when this is. We discussed having a large tarpauling and



bungees a pole to attach to trees to create shelter near the campfire in case of rain. Someone to
look into in more detail?

Entertainment equipment — We had a look at the map to think about wiring etc. and it was

suggested we look into portable wireless speakers. Dani to look into hiring one, Kat to look into
buying 2" hand — minimum 20 watts.

Pre-registration — 46 have registered, 54 spaces left. Michelle has chased up payments. Paid = £537,
Outstanding = £348, Total = £885

Fliers — Ronnie got them printed and we’ve distributed them between committee members, Kat to
take a large amount to next ASC. Ronnie to send latest version of the flier to Kat, Kat to upload to
the websites.

Catering — The kitchen unit isn’t available. Kat to double check if there are any slots of time available
to use it. Alex suggested we have a big BBQ on Saturday night, salads (potato, greek and rice), jacket
potatoes and meat. Breakfast needs to be thought about — maybe do cereal and fruit or sausages
and porridge. We'll need fridges, Phil to see if any fridges come available through work. All to
announce that Alex will need volunteers at the campout for catering. Alex to look into sandwich
cases.

Programme — Colin to create a draft schedule. Come back to at next meeting when programmer is
present.

Fundraising — Kat will have the key to the venue and cups, plates, napkins, cutlery and all the tea
stuff. Kat to make lemon drizzle cake and coffee & walnut cake. Dani to make the carrot cake (Paul
Hollywood recipe). Alex to make scones and brownies. Ronnie to buy milk, fizzy drinks, juice and
highlighters. Ronnie to make vouchers for prizes. Dani to bring a Basic text. We'll have to play it by
ear regarding number of rounds. Have some prizes for just a line e.g. chocolate, sweets etc. Dani and
Alex to get smaller prizes at Booker.

Prizes for bingo will be; Jar of jelly beans, 2/3 guitar lessons, a morning of
cleaning/organising/gardening, careers advice, 1 hour massage and a basic text.

All to announce bingo and afternoon tea in meetings (26™ June 2-5pm Hanover centre).
Discuss a beach event at next meeting.
Merchandise — Ronnie to find out pricings for wristbands, t-shirts and travel mugs.

Guidelines — discuss at next meeting what guidelines we want to have as a committee e.g. a
committee member not being present for 2/3 meetings without sending apologies losing their
position?

Creche — Everyone to announce donations of toys would be really appreciated and volunteers at the
campout creche will be needed.

Any other business:



Questions for Angela — Kat to email Angela with the following questions; are there tables and chairs

available to use? What equipment do they have available to use regarding catering and
refrigeration? Are there any other pitches available with a kitchen unit nearby and available?

Urn —Kat to borrow urn?

Smoothie bar — Phil to ask Erika if she’d be interested in doing this again?
Closing balance:

£536.66

Registration balance:

£537

Next meeting

Wednesday 22nd June 7pm-8pm (Venue will be open from 18:45 to make tea etc.)
Millwood community centre, Nelson Row, Kingswood St., Carlton Hill, Brighton, BN2 9QG.

(We meet every 2" and 4t Wednesday of the month 7pm-8pm at Millwood community Centre).

RCM REPORT

1. Steve asked for support from Meeting to both go through old Region Minutes, the
“Welcome to Region” pack and also someone to attend the next Region Meeting with him.

2. Keith came forward to assist Steve in going through the old Region Minutes

3. Suggestion was made to form a Sub-Committee to support Steve with the issues at Region.
Members to contact Steve to form.

4. Steve made arequest for funds for £100

RCM REPORT to SUSSEX AREA of NA
Ralli Hall
Hove
15™ JUNE 2016
Since last month’s ASC:
May 2016 Region Minutes have been circulated back to Area RCMs’.

The Minutes for the Region held in March 2016: Quote

The minutes from the March 2016 RSC were approved with no amendments or additions.

We'll move on for now.

Bid to host UKCNA28 in 2017: A proposal to host the next UK Convention at the Birmingham
Hilton Metropole was brought by a team of NA members with prior experience of hosting the
UK and European Conventions. There were two proposals, one for a single year contract with




the hotel and another for a two-year contract. The single year option was preferred and agreed.
UKCNAZ28 will therefore take place at the Birmingham Hilton Metropole from the 6th to the 9th
July 2017.

It was pointed out that this date would conflict with the scheduled RSC meeting so a motion was
passed to move the July 2017 meeting back by one week:

Motion: “To move the July 2017 RSC meeting to the 15th and 16th of July”.

Intent: “To facilitate the 2017 UK Convention being held on the 6th — 9th July”.

Outcome: Motion proposed by and seconded by RCMs. Consensus reached.

The inaugural UKCNA28 committee meeting will be held at the Birmingham Hilton Metropole on
Sunday, E31st July 2016 at 12:00 pm.

NB: Committee Chair, vice Chair and Treasurer attended Region and duly Ratified.

Here is an extract from Region Minutes from MARCH 2016

Changes to RSC Procedures

Resource implications: All RCM and subcommittee reports to be submitted to Resources ten
days prior to the RSC for inclusion in the pre-region report (as opposed to the current deadline
of the Wednesday prior to the RSC meeting). This will allow more time for the information
contained in the pre-region report to be disseminated among RSC attendees so that any
guestions pertaining to any reports can be prepared in advance.

The resource implication part of the motion was blocked by a single RCM who wished to take
the matter back to their ASC for further consideration. The motion was therefore tabled until
the May 2016 RSC meeting.

Although | was unable to attend the last Region in May 2016: | did manage to send in a report
which was allegedly read out.

Within that report | asked three (3) questions to Region.
Questions for Region:

1) Where are our past policy logs, when do we take time to refer to them?

2) Why did Region interfere with Ad-hoc committees UKSO inventory, intervene and elect
a “chair”?

3) Could the body understand that without answers to both questions 1) and 2) above we
effectively only succeeded in thwarting the inventory process itself?

Let’s take a look at the May Region minutes to reflect upon that. Needless to say the changes

to RSC Procedures have gone ahead despite my original objections. Reports should now be sent
10 days prior to RSC..........

However, | want to take a look at how that has been communicated.

The resource implication part of the motion highlighted above, to move the deadline for report
submission, had been erroneously allowed to be blocked by a single RCM at the March 2016 RSC
meeting. This was due to an error in calculating the required threshold for objections, based on




85% of quorum, to block a motion using CBDM (quorum at the March 2016 RSC meeting should
have required 4 or more RCMs objecting to block the motion). This clause of the original motion
was finally passed by consensus with an objection by 2 RCMs.

So, when posing the question.

1) Where are our past policy logs, when do we take time to refer to them?
| postulate that the answer to the second part of the question.
Answer: Hardly ever, if at all.

Surely, the purpose of any Steering Committee should be to refer to the RSC guidelines and policy
logs at all times. Particularly when proposing motions themselves.

| would like ASC approval to amend May Region minutes accordingly, in order that Region Steering
Committee take full responsibility for erroneously blocking this motion themselves, due to failure to
follow the Region guidelines and policy logs.

Public Liability Insurance Guidelines

These guidelines have come about due to the increasing requests from venues for groups to
have Public Liability Insurance. They were formed out of the research into the need for
Narcotics Anonymous, as a whole, to have Public Liability Insurance and the protection of the
individual member.

If the group has been asked by a venue to get Public Liability Insurance they can:

. Find an alternative venue that does not require the group to get Public Liability Insurance;

@. Ask the venue if the group can be named on their Public Liability Insurance for a small
surcharge;

a. If the group is still required to get Public Liability Insurance they can contact UKSO and they
have details of an insurance company who understand the requirements and are fellowship
aware, but we have no affiliation in accordance to Tradition Six;

B, If the group does take out Public Liability Insurance of any form it needs to be in the name of
the group and not an individual member as this could lead to their personal liability;

. Disclaimer: Narcotics Anonymous, as a whole, cannot and will not be party to any groups
Public Liability Insurance, therefore the responsibility belongs to the group.

Insurers used by NA Groups and Subcommittees

Please note, these companies are not endorsed by the UK RSC in any way, there are simply
examples of companies that have been used by NA members when they have had to get public
liability insurance for groups and/or events and are shared here for information purposes only.

Methodist Insurance http://www.methodistinsurance.co.uk
Finance Redirect Limited ttp://www.financeredirect.co.uk

Graham Sykes http://graham-sykes.co.uk/event-insurance

Helpline Report


http://graham-sykes.co.uk/event-insurance

February Calls: @1,009ERz
March Calls: @1,1072RR
April Calls @1,156RR]

We now have individual rota coordinators for four days a week. Andy does the other three. We
are in the process of getting them all second phones which can have an NA oriented voicemail
message, thus Andy can stop being last in line. Once more coordinators are found and a few
other tweaks have been made, Andy can step back from being our Special Worker.

The phones are basic Nokias with buttons. The pay as you go Sims will need topping up but will
work out much cheaper than paying a special worker.

We estimate a ten-pound top up should last a couple of months as the only cost will be picking
up voicemails. Rota coordinators are happy to use their own personal phones with free minutes
to call people back etc.

We will monitor how much the sims cost and if it would be cheaper on contract we will sort that
out.

EE12th Step volunteers: Out of all the sheets we distributed to RCMs for distribution at their
areas, we have received one back. If you want to try again it's available on the website at
www.ukna.org/12003

Q: How many hours does the “special worker” undertake each week exactly? How much
per hour? How many “special workers” are there?

Website Report

We have created a new agreement for registration. It includes a warning that if your account lies
dormant for six months it will be deleted. We have culled many dormant accounts recently.

We were asked whether we can list meetings that only run once a month. We decided again, no.
It's too confusing for newcomers. If a newcomer finds the term 'meeting folded' too
confounding, how are they going to work out whether it's the third Tuesday? Also, WSO doesn't
list monthly meetings so our data would be useless to them.

Don't forget our proposal which was held over: To place a button on our website's front page,
allowing members to contribute to Region's bank account via a PayPal account.

Our Committee meets on Skype on the first Tuesday of the month at @7:30pm.
If you want to attend, message 07833225123 beforehand.
Vacancies

Vice Chair, Vice Treasurer, Vice Secretary

| shall forward the UKH&I and UKPR reports to our local H&I and PR committees separately.

The ongoing issue with UKRSC and the UK Service Office is slowly moving forward. | will
continue to keep everyone abreast of things. | continue to seek the facts. What does trouble me


http://www.ukna.org/12

a great deal, is the hyperbole and rhetoric used in some cases against the UK service office from
some quarters. At the moment there are moves towards some WSB “sponsored” arbitration.
We’'ll have to see whether that will be of any benefit to NA UK.

| want to take a much closer look at the Region minutes first, then | will post an addendum to
this report at a later date. OK? **

Formation of Ad-hoc Committee to Review ‘Welcome to Region’ Pack

Further to the conscience at the March 2016 RSC meeting — that the body would indeed like to
have the ‘Welcome to Region’ documentation reviewed by an ad-hoc subcommittee, the
formation of this committee and appointment of a point person to represent it were not dealt
with due to time constraints.

Formation of the new Ad-hoc committee to review the ‘Welcome to Region’ documentation was
agreed by consensus with a single RCM objecting.

Sam Iran was appointed as point person for this new ad-hoc committee by consensus with a
single RCM objecting.

A debate surrounding the remit and processes of the new ad-hoc committee ensued and the
likely financial resources required discussed.

Action Point: Anyone wishing to contribute to the ad-hoc committee formed to review the
‘Welcome to Region’ documentation should do so by the deadline of 10 days prior to the next
RSC meeting in July 2016, i.e. 12:00pm on Wednesday, 29th June 2016. Please direct any
communication to the following email address: workgroup.@ukna.org ***

** This is where | am asking for help please.

The whole issue of the RSC/UKSO “conflict” has been constantly argued by Region that
this has all been undertaken with fellowship approval. | need a couple of people to help me sift
through all the Area reports to the past 6/7 regions to find out how many RCM’s gave any
indication of their Areas involvement in this process. This won't take as long as it sounds, but is
a lot more than | can handle on my own. PLEASE HELP.

***Are there any members willing to help get together face to face, via skype, fb, or any other
means, to read through The Welcome to Region Pack? | need your input and ideas. Having had a
discussion with Peter (minutes sec) we are able these days to “edit” and work together on-line.
My opinion | know, but this set of Region Guidelines appear to be quite flawed in a couple of
areas and are in desperate need of some revisions.

Please come forward and help.

Contact me on:07838255113 or email lindleystc@msn.com

My final plea for help. Please can | ask as many of you as possible to attend the next Region on
the 9t"/10%™ July just outside Maidstone Kent. There are 3 spare places in my car.

The East Malling Centre, Chapman Way, East Malling, Kent ME19216SD


mailto:workgroup.@ukna.org
mailto:lindleystc@msn.com

Request for funds: To attend Region, 2 days’ travel back and forth (no need for hotel) plus
snacks, printer ink and paper, £100:00p

AOB

1. Proposal was made to restore flow of funds to Region — this was voted on and not carried. It
was suggested to discuss at group level’s ASC’s concern of use of funds at Region such as
£300 for legal fee. It was suggested that Area could elect to donate to other bodies within
NA. This will be tabled for discussion at the next meeting.

Request for Funds
e Ronnie requested £5 reimbursement for travel expenses
e Literature invoice of £500 to be paid
e Steve RCM £100 for July meeting in Kent

e Rental Arrears at Millwood were £135

Treasurers Closing Balance £2,158.33

NEXT MEETING IS WEDNESDAY 20 JULY 2016 - 6.30 for 7.00PM AT RALLI HALL



GSR ACTIONS:

Please announce to your meeting:
Bingo and Cream Tea Afternoon for Campout Fundraiser!!

Sunday 26 June at Hanover Centre 2 -5 pm £4

Please report to your meeting vacant service positions at following Committees and sub-
committees stressing that these are all necessary service positions that need filling to
continue carrying the message

ASC:

Vice-Chair (2yrs suggested clean time)

Vice Literature (1yr suggested clean time)

Vice Minutes Secretary (1 yr suggested clean time)
Alt RCM

2 x secretaries for HMP Ford
Presentation liaison Person
Secretary for Detox support project
Vice chair

Vice treasury

Vice minute secretary

Vice literature person

Vice tea person

Vice treasurer — 1 year
Tea — Clean

Poster Run Coordinator
Education Liason Person

Camp Out Committee:

**Chair*** - Please all announce that we need a chair (3 years suggested clean time)
Vice chair

Vice treasurer

Entertainment

Transport

Publicity

Fundraising




