Sussex Area Service Committee Meeting Wednesday 18" April 2018

MINUTES Ppresent:

Kat
Keith

Phil Neil Steve L Wayne Sarah Adie Pete
John Cliff Alex Mark Chris David Pete Mick Paul Kevin Mark Steph Mark Mark Kevin Stuart Andy

Outgoing Chair

Vice Chair

Literature

Tea/St Philips Thursday

Chair of Local Service Committee and acting RCM Chair of F & E

Outgoing Minutes
Chair of Campout/Representing Early Risers Sunday Treasurer

GSR Book Study Monday GSR Uckfield Monday GSR Crawley Monday GSR Phoenix Tuesday GSR
Lewes Tuesday

GSR Brighthelm Wednesday

GSR Hastings Wednesday

GSR Haywards Heath Wednesday Representing One Church Thursday Representing Horsham
Thursday Outgoing GSR Wilbury Friday

GSR Worthing Friday

Representing Newhaven Friday GSR Crawley Friday

GSR Crawley Saturday

GSR One Church Saturday

GSR Wilbury Sunday

Positions Vacant:

Minute Secretary Vice Minute Secretary RCM
Alternate RCM Treasurer

Vice Treasurer

Vice Literature

Vice Chair

Suggested clean time

2 years 2 years 4 years 3 years 3 years 3 years 2 years 2 years

Treasurer’s opening balance: £2,933.23 £1000 ring fenced for campout
£1000 ring fenced for UKPI

Sub Committee reports



Local Services Committee (report attached)
New meetings lists available. Any changes to meetings, please let LSC know via

webserva nt@sussexna.org

NA meeting starting at Royal Sussex County Hospital 7pm on gt May. Contact Mark if
interested in service. Be aware there will be a mixture of illnesses and this service is not for
the faint hearted. Mark expressed concern that the meeting is the same date as the LSC
meeting which may make it difficult for LSC committee members to attend the hospital
meeting. Steve said they will sort something out to make them both work.

Ford Prison visits — NA members can attend meetings without vetting if they are
accompanied by Steve for the next two months.

David asked if we could use someone in-house to save £120 on the website amendments.
Steve said changes to data protection mean no adverts are allowed on the website and the
£120 consultation is worthwhile as it will also give some accountability.

Keith asked if there is any support we can give to Lewes prison to help the meetings they
have set up on their own.

Campout (2 x reports attached)

Plenty of positions vacant for campout.

Quiz, curry and open mike night was a huge success and raised £726.10.

Another fundraiser is planned for June 16™ at One Church. £6 entry. 4pm —11pm

Alex said can we make sure it is an open mike evening where people are able to bring and
play instruments and not a karaoke.

Steve congratulated all on the event which had a great atmosphere.

F&E (report attached)

There are only two people on the committee. Bognor are putting on the Barnham event
again this year and Sussex F&E are going to support it.

Same message as last month and the month before: GSRs Please take back to your meetings
that F&E can’t continue without support and commitment.

Region (report attached)
GSRs were asked to look at Regional Guidelines which is now an 80 page document. Andy
proposed that Steve be the trusted servant in respect of this and will be supported by area.

This was voted and carried. Regional Guidelines are a separate attachment with these
minutes.

GSR Reports

Cliff — GSR Monday 7.00 Uckfield
Full committee. Well attended. No donation



John —Monday 7.30 St Nicholas Church — Basic text study
Full committee. Well attended. Good mixture. Basic texts are given away to newcomers.
Donation £20

Pete— Representing Monday 7.30 Worthing
Very well attended. 25-30 per week. GSR and Literature needed. Donation £9.80

Alex — GSR Monday 7.45 Crawley

They have been asked to relocate from 1% June so moving to Southgate Community Centre,
Crawley, RH11 8QL. Holding £448.61 but not donating to area until they have set up the
new meeting, established rent/reserves, etc

Mark — Tuesday 11.00 Phoenix
Just For Today meeting. Female Greeter needed. Rent paid. No donation

Paul — Tuesday 7.30 Park Hill Donation £20

Chris — Tuesday 7.30 Lewes
Intimate meeting with plenty of newcomers. Full committee. Self supporting. No donation

David — Wednesday 12.30 Brighthelm Need alternate secretary. Donation £25

Mick — Wednesday 7.15 Haywards Heath
Full committee. Good meeting. 8-10 members. Donation £20

Pete — Wednesday 7.30 Hastings
Full committee. Good solid meeting. No donation

Paul — Thursday 1.30 lliness in Recovery
Need female greeter, GSR and literature. Regular attendance. No donation

Neil — Thursday 5.30 St Philips
Full committee. Well attended. Self supporting. Donation £100

Kevin — Thursday 8.00 Horsham
Standing in for Brian. Full service committee. Rent is high so no donation

Steph — Friday 6.15 Worthing Meeting needs support. No donation

Mark — Friday 7.30 Wilbury
Mark is outgoing GSR so new GSR needed. Self supporting. Well attended. Donation £50

Mark — Friday 7.30 Newhaven
Gary sends apologies. Self supporting. Full committee. No donation.

Mark — Friday 8.00 Crawley

New venue from Friday 1% June as per Monday Crawley meeting. Full committee. Well
attended. Once settled in new venue, they will make donations.



Kevin — Saturday 10.00 Crawley
Well attended. Good mix. Tea and female greeter needed. Donation £30.65

Stuart — Saturday 1.30 One Church
Well attended. Chair every week. Male and female greeter needed. Donation £70

Adie - Sunday 10.45 Early Risers
Very well attended. Male and female greeter needed. High rent. Donation £10

Andy — Sunday 5.30 Wilbury Step
A step every week. Good meeting and good mixture. High rent. No donation

AOB

NA will be at Pride again this year. 4thAugust. Need a dozen fellowship members to come
forward to do service. See Steve for info.

One day convention in Barnham to be held on 30" June. F& E to support. Wayne suggests
£200 for venue and provisions to be confirmed next time.

Request for funds

£346 for LSC

£250 for RCM

£120 blank cheque for website consultation

Treasurer’s closing balance
£2,858.31

Date of next meeting: Wednesday 16™ May. Ralli Hall.

GSRs — please take back to your groups that there are service positions at area and for sub
committees which need to be filled.



