Sussex
Area Service Committee Meeting

Wednesday 15 August 2018 — 7pm

MINUTES

1) Apologies: Ady — Thursday Lewes Meeting

2) In Attendance :
Ade F — Chair Campout Committee
Alex P — GSR Mon 7.45pm Crawley
Chris W — GSR Lewes Tues
Duncan — Alt GSR Early Risers
Jon O — Chair F&E
John B — Outgoing GSR Mon Basic Text Meeting
Keith — ASC Chair
Kevin — GSR Crawley Sat
Mark C — GSR Crawley Fri
Mark K — GSR Newhaven - Fri
Michelle F — Vice-Chair ASC
Neil P — GSR St Phillips Thurs
Peter — GSR Hastings Sat
Peter W — Minutes Secretary ASC
Paul H — GSR Parkhill
Phil — Literature ASC
Ralph — GSR Early Risers
Rob M — GSR Eastbourne - Sun 6pm
Ronnie EH — GSR Wilbury Rd - Fri
Sarah — GSR Wed Women’s Meeting
Seb T— GSR Mon 11am JFT Phoenix Centre
Steve L — Chair LSC
Stuart W — GSR Sat One Church
Tony M — GSR Thurs 7.30pm Chichester

With 15 GSR’s in attendance the meeting became quorate

3) Last Month’s Minutes  -Correction mentioned iro date for LSC meeting last month.
-Minutes approved

4) New Officers Voted In - None

5) Positions Vacant at ASC :

Vice Treasurer 3 years suggested clean time
Vice Minutes Secretary 2 years suggested clean time
RCM 4 years suggested clean time
Alternate RCM 3 years suggested clean time
Tea Person

V/Literature 2 years



6) Ratification of Sub-Committee Roles - None
7) Treasurers Report

Opening Balance
£2,017.43

8) GSR Reports
Monday 6pm Hove - Peter W (representing Donation £100

Meeting doing well
Full Service committee

Monday 7pm Uckfield - Keith S (Standing In) Donation £0
Chair meeting

Needs GSR and Greeter

Sec/Treasurer on Hols so no donation this month

Monday 7.30pm St Nicholas - John B Donation £0
Full Service Committee

Monday 7.30pm Worthing Donation £0
No Rep

Monday 7.45pm Crawley — Alex P GSR Donation £0
Meeting now has 6 months of prudent reserve with £176.24 over

and above will make donation next month

GSR not be able to attend meeting due to work commitments but will

be able to attend this month

Attendance approx 10/week

Tuesday 11am Phoenix Centre —Seb T GSR Donation £0
Meeting is self-supporting
Needs Treasurer

Tuesday 5.45pm Shoreham Donation £0
No Rep

Tuesday 6.30pm Dorset Gardens LGBT — Peter W (Standingin) Donation £0.00
Meeting doing well — good mix of clean time and genders

Fully self-supporting

Needs GSR

Tuesday 7.30pm Lewes — Chris W Donation £0
Chair meeting

Good mix of clean time

Attendance approx. 20

Recent change in Committee




Tuesday 7.30pm Park Hill — Paul H
Meeting doing OK

Full Committee

Have paid 3 months rent in advance
Meeting needs clean time support

Tuesday 8pm Bognor
No Rep

Wednesday 12.30pm Brighthelm — Michelle (representing)

Wednesday 6.30pm Women’s Meeting- Sara Alt GSR
All service positions filled
Good mix of clean time

Wednesday 7.15 pm Haywards Heath

Wednesday 7.30pm Hastings - Peter
Meeting doing well
Full service committee

Wednesday 7.30pm One Church
No Rep

Thursday 1.30pm lliness in Recovery

Thursday 5.30pm St Phillips - Neil GSR
Meeting doing well
Regular newcomers and good mix of clean time

Thursday 7.30pm Lewes
No Rep

Thursday 7.30pm Chichester
No Rep

Thursday 8pm Horsham — Brian GSR

Rent is high - gratitude pot passed around for £8.63 donation

Meeting well attended
Fully self-supporting
Full Service Committee

Friday 1.30 pm Brighton Pavilions — Steve L
Mostly newcomer meeting — well attended
Needs Alt Sec

Thursday 6.15pm Worthing
No Rep

Donation £0

Donation £0

Donation£20.00

Donation £0

Donation £0

onation £30.00

Donation £0

Donation £0

Donation £0

Donation £0

Donation £0

Donation £8.63

Donation £20.00

Donation £0



Friday 6.45pm Wilbury Rd — Ronnie EH
Meeting doing well
Needs male greeter

Treasurer away this month so no donation

Friday 7.30pm Newhaven — Mark K (GSR)

No conscience for donation as only committee attended

Lots of newcomers
Rent paid

Friday 8pm Bognor
No Rep

Friday 8pm Crawley — Mark C
Recent changes in committee
New treasurer

Numbers are slightly down
Strong meeting

Saturday 10am Crawley - Kevin
£60.17

Meeting going well

Full service committee

Book study with 1 Chair/month

Saturday 10.30am Hastings
No Rep

Saturday 1.30pm One Church — Stuart H

Good meeting — well attended 15-20 people

Good mix of clean time
Needs female greeter and Tea person

Saturday 6pm Eastbourne
Donation £0

Saturday 7.30pm Park Hill - Wayne
Donation £0

Well attended — up to 48 people
Full committee

Good mix of clean time

Sunday 10.45am Brighthelm - Ralph
Donation £0

Well attended meeting up to 50 people

Good mix of clean time

M/F Alt Secretary

Meeting is in favour of 1 day convention

Sunday 5.30pm Wilbury Rd
Donation £0

Donation £0

Donation £0

Donation £0

Donation £0

Donation

Donation £0

Donation £0



No Rep

Sunday 6pm Bognor Donation £0
No Rep

9) SUB-COMMITTEE REPORTS

F&E Report (Enclosed)

Fun day went well — going well. Raised £125.00 which is being donated to Area

Sussex Area Fundraising and
Entertainment

Committee Meeting Minutes 11.08.18

Park Hill
In Attendance —

Katrin M -Treasurer
Wayne H-Vice Treasurer
Jon O -Chair person
Ronnie E-H — Minutes secretary
Sebastian T

Gemma C

Wayne. Vice treasurer
Dave N. Tea Person
Tom P

Barry G

Ricky

Gemma C Viv

H

Apologies

K/Iarie T- Vice Chair

* Jon O welcomed everyone and opened the meeting with a moment’s silence.

» Wayne H read the 12 Concepts.
* Group introduced themselves.



Positions Vacant -
Position are all filled now

Elections -
NA

Treasurers Opening Balance & Report —
£285.75

0ld business.

Kat and Wayne to sort out the food for the event and Ade to sort out the gas
cylinder for the fun day Done

We have discussed what may be needed, Buns, Veggies burgers, burgers,
sausages and salad Kat was voted in to spend the appropriate amount of money



for the food. That she thought would be needed in case some other ideas had
come to mind. Done
Wayne has got some cups from previous events, plates are needed.
Ronnie to get the drinks for the event can of coke orange Fanta and lemon aid
can and lots of water 5 litre bottle of water and need to speak to Ade to gather
the amount that | need to get. Done
Barry will be getting some football cones for the event. Done
Jon will be purchasing the wrist bands to the amount of 300 as it was thought
that any left-overs can be used at other event done

Kat to get medals: 3x48 of them also party poppers for starting the races and Hi
Vis vests as she has some at home that we can lend. Done

3 x 48 medals that Kat will get from pound shop

Ronnie to get the resentment cup or trophy from Worthing trophy shop.

New business for Fun day-

All meeting have been supplied with flyers and there has been some interest on
the media page.

Actions in preparation for Fun day_

Kat to bring burgers to the in the morning along with the buns for the square
cheese.

People who are in there first 90 day will have a concession of £3 to take part
Seb has stated that he will donate 5 tickets for new comers.

We have decided that the trophy will go to the team with the most medals
Viv to do a candle and has already made a clock for tomorrow.

Lucky bag as a reward for the children and Dave has stated that he will get 2
boxes of sweets as that prize.

Talks around having adults and children written on the bands and this was
decided against in the spirit of trust.

Kat and Tom to bring some camping chairs and Viv to bring a table for the
registration desk.

All committee members will be on hand to help put out the lanes and
registration.

Whistles will be brought instead of the before decided poppers

Jon has 10 hessian bags for the sack race.

Gemma to bring some potatoes for the spoon race.

Ronnie to bring a scarf to tie in the middle of the rope for tug of war.
Tom to bring some more cones for

Jon to bring a duvet cover to cut up for something to tie round the legs.
Committee members to bring broom handles dizzy race.

Kat will bring some paper and markers for scoring.

Discussed the fact that we will be having food first then have a rest before
having the sports day event.

Gemma will change up £40 of the funds for petty cash for the day.



NA Speaker Jam in Brighton

The committee have discussed having a speaker jam in the Brighton area, Ongoing from
last meeting

Sunset Meeting

Emails to the contact about what’s to do and there has been no reply

Halloween Event

Actions VH and GC will contact the venue to discuss availability on those dates and also
costs & times.

Request for funds Wayne £15.09 and Ron £29 for drinks £8 for trophy Jon O
£5 for wrist bands and £10 for sacks David £5.09 for Tea. £40 to Gemma for change for

the day.

Treasurers Closing Balance —£230.46
Tea balance is £24.22

NEXT MEETING —
Next meeting will be on the 1st of September at 108 London Rd Bognor at 6pm

Thank you for allowing us to be of service.

LSC REPORT (ENCLOSED)

Sussex Area Local Services Committee
Chairperson report to ASC
15/08/18
Sub-committee activities:
This committee is responsible and accountable for all PI/H&I, Website and Outreach for Sussex
Area of NA.
Positions Vacant: Vice Chair, Vice Treasurer, Literature person, (we also need members
willing to take on service on an ad-hoc basis)
HMP Ford: Meetings are ongoing, attendance is sparse but worthwhile. We are still in the
throws of negotiating moving the meeting to the Chapel.
Vetting: Two names have gone forward, both of whom can meet the VCP at the times set aside.
We are doing all we can to arrange alternate times to meet the VCP out of hours. (Without
success so far)



There are other local members wishing to go forward too, these are currently completing SAR’s
(Subject Access Requests) to get details of any criminal records required in time for the vetting
process.

HMP Lewes: [t has been a while since NA has had any presence within HMP Lewes. This
committee decided at the outset to look for alternate methods to restore the situation by
establishing contact with services working within HMP Lewes. Without aiming too high. We
have found and established that link which will, hopefully, go a long way to restoring an NA
connection with HMP Lewes. We are about to make plans for a PI/H&I presentation to the
service providers staff team. We will inform everyone when the final arrangements are made.
If the outcomes are successful, the vetting processes would apply but be at Enhanced Level 2.
Langford Centre, Bexhill. As agreed at last month’s LSC. We now have monthly meetings. One
Women'’s and one Men'’s. August went as follows: Women’s meeting, Monday 6™ August, well
attended: Men’s meeting, Monday 13t August, well attended. Next meetings are set for 3rd
September and 10th September respectively, then continue on the monthly basis.
Recovery Lighthouse, Worthing. This Tuesday evening H&I meeting continues to thrive and
is well attended. Lighthouse recently purchased CT key tags directly from UKSO.
Stonepillow Hub, Chichester. Two brand new homelessness facilities have been created, in
Bognor (used to be Ravenscourt) and the other in Chichester. Both are now open, both have
separate meeting spaces that they are happy to make available for NA meetings. Peter and I
went to the Bognor facility, 10th July, to engage with the staff. Natalie S and I took the
opportunity to meet at the Chichester Hub with Alison Ruston on the 19th July to arrange
presentations to staff for the new Chichester Project. We were given permission to visit the
project the same day. Meeting space at this location would be perfect for an H&I meeting. As
would the project in Bognor. We will contact these facilities again shortly to discuss
possibilities.
William Collier House, Brighton. The current monthly arrangement working well. Table set
up in the lobby, two members willing to talk to residents and hand out NA leaflets. We go along
once a month on a Thursday evening 7:15 to 7:45. Will review after another few attendances.
Reformed East Sussex: Eastbourne. Babs offered to make contact at last LSC. To date this
hasn’t happened. However, she has suggested that some members in and around Eastbourne
are looking to start another regular NA meeting anyway.

Important to mention: There might be other service providers in Eastbourne that we

need to engage with too.
Royal Sussex County Hospital, Brighton. Meeting going well. Building good relations with
staff. Getting to speak with patients on several of the wards. NA “Name tags” are worn, clearly
identifying who we are. From experience, the staff are showing a real willingness to
understand and engage with us, referring patients for us to go and engage with. We need more
Women to help within this service.
Cont.:
Website: Website migration to new server completed. Website is now GDPR compliant. New
privacy and cookies policies posted to website. New Email accounts set up for Sussex NA sub-
committees. Neil P and I met on both Wednesday 18t July and last week together with Paul R
on the 8th August to work on any website updates etc.
NB: 12 step lists need a revision to ask existing 12step members permissions to remain on that
list.
Babs agreed at last LSC to manage this: Ongoing.

Saturday 4t August Brighton Pride, Preston Park. We had up to 10 NA volunteers on-site
in total on the day. Three meetings took place. These were attended by those from all around
the country, already in recovery, as well as others seeking to find out and looking for recovery.
Meeting lists and Welcome packs were distributed throughout the Community Village and the



main arena. Tradition 7 pot donations came to £31.40 which helped to offset some of the costs
of literature distributed. (estimated at around £35.00) No other costs were incurred for the NA
site at Pride.

UKH&I: I attended UKH&I on Sunday 5t August.

To be honest this committee is in crisis at the moment. Some recent decisions made by RCM’s
at Region have created some disunity. Fair to say, that some responsibility may also reside with
the UKH&I committee too. Discussions that took place on the day helped to distract the
committee from undertaking its normal course of business for a large period. Eventually, area
chairpersons were able to give their reports. | asked for and collected some Prison and
Institution sponsorship posters. Where we can, NA areas need to continue to support UKH&I.

I will attend the Next UKH&I meeting on the 2nd September, 1pm-4pm, Gordon Hospital,
Bloomberg Street, Pimlico.

Upcoming presentations and moving forward:

Substance misuse in schools: Many local Secondary Schools are becoming very aware of
rising problematic substance misuse amongst students. This needs to become a priority for us.
We will look at taking H&I/PI presentations into these schools, 6t form colleges and the
Universities over the upcoming 2018/2019 Academic year. Target groups would be years 10
and 11 students, and staff too.

Seek out and contact drugs and homeless outreach services in Haywards Heath, Burgess Hill,
Eastbourne, Hastings, Crawley etc. Not limited to just these towns either. This perhaps needs
to also include Princess Royal Hospital, Haywards Heath and the Conquest Hospital,
Hastings.

We are looking to hold LSC meetings outside of Brighton, say once every three months?
Chichester Hub could be made available for us which may encourage members in W Sussex to
get more involved.

Crawley and Eastbourne/Hastings also. Just need to sort venue and times to suit. We will keep
GSR’s up to date as and when this happens.

Our Next meeting: Tuesday 11th September 7pm, Friends Meeting House, Ship Street,
Brighton BN1 1AF
Request for funds: £348.90p

Please see separate expenses sheet.

Thanks for allowing us all to be of service.



Sussex Website Report to LSC 14/08/18

Website meeting 07/08/18. Starbucks St James Street. In attendance Neil P (NP), Paul R
(PR), Steve L (SL).

Website and email migration now complete. NP has checked over all data, PDF’s, Audio
shares etc. Some glitches were found, missing files etc. Everything has now been rectified
and all files are back to full working order.

Financial: Website team agreed to clear outstanding payments owed to Shoestring Digital. It
was agreed that monthly hosting fee of £7.65 will be paid on a quarterly basis. SL will take
care of this from LSC float.

Breakdown of costs -

Migrate website to HTTPS and Narnia IT: £116

Migrate the domain name to Narnia IT: £10

Meeting on the 2nd July: £32

Hosting £7.65 per month or £91.80 per annum started on so two months are due for this.
Privacy policy/cookie policy creation £32

Total - £205.30

Ongoing work: NP is having some issues uploading new audio shares, after chatting with
Shoestring it transpires that they have put an upload limit on the site. This is designed to
protect us from unwanted advertising hacking. This isn’t ideal as the limit is 10MB and most
of our audio shares are larger files. PR highlighted the fact that this hasn’t been an issue in
the past. NP is in communication with Shoestring as to how we can resolve this problem.
SL/PR highlighted the fact that we are currently unable to print off meetings list direct from
the page. The print now button was disabled some time ago as the print selection wasn’t
great. NP is liaising with Shoestring to find a plugin that will enable us to print from the
meetings list page again but also ensure that this is a live function, i.e that any time a
meeting is updated the print sheet updates at the same time.

Shoestring are currently looking into sourcing a plugin that will allow us to have a live
countdown to next meeting on our landing page. NP will update the team as soon as we
have any information.

Email Addresses: It was agreed by the team to follow a simpler plan with the use of
SussexNA email addresses. Only committees that deal directly with the public will have use
of these email addresses, i.e LSC, F&amp;E, Campout and Convention. It was also agreed that
within these Sub Committee only essential members will have access to these, primarily the
chairperson and one other. PR/NP will maintain these to try and keep password control and
site maintenance manageable.

Moving forward: PR suggested we engage with some training on the new hosting system (C
Panel). The team agreed that it would make sense as there are lots that could be done with
regard to reporting on website usage etc. NP will investigate this further with Shoestring.
PR/SL suggested that we head toward full autonomy with our meetings list as the UK site
isn’t the best at keeping up with changes to our meetings. The team agreed to look into this
further in the upcoming months.



LSC EXPENSES from 18/07/2018 - 14/08/18
Balance paid as at last ASC: £557.48p
Reimbursement of expenses -£157.48p
Opening balance:

Monthly LSC budget: £400.00p Tea account £17.82p

Website migration, transfer domain & fees

Work carried out as instructed. GDPR,

Email accounts, Privacy and Cookies policies. -£205.30p Invoice supplied. Paid by BACS
08/08/18

Stonepillow Hub and Chichester project
19th July 2018 -£20.00p

Ford Prison meetings
215t & 28t July, 4th & 11th August 2018 -£ 76.00p

Langford Bexhill.
6th August £10, 13t August £20, -£30.00p

Rent account for Friends Meeting House -£ 60.00p for July, August and September.
Paid 14/08/18

Total outgoings: -£391.30p
Sub total: £8.70p
Income from Tradition 7 at Pride £31.40p

Income from literature sale (Lighthouse) £11.00p

Closing balance: _£51.10p Tea account £17.82p

Request for funds from Area 15t August  £348.90



CAMP OUT COMMITTEE REPORTS (ENCLOSED)

Request for 30 basic text to be donated to Campout on a SOR basis — voted and carried

2018 Sussex NA Campout Committee

Call to order

A meeting of the Sussex NA Campout Committee was held at The Modelo Lounge, 145 Church
Rd, Hove, BN3 2AE on Monday 30t July 2018 at 19:00pm

Attendees

Ade F
Dani F
Michelle F
Dave P
Steve B
Stuart W
Nikki S
Paul K
Wayne H

Apologies

Ronnie EH
Dave N
Alex P

Positions Vacant

Entertainment
Creche coordinator
Merchandise

Vice Chair

Vice Treasurer
Vice Programming
Arts & Graphics

Approval of minutes

N/A

Opening Balance

£2466.94



Reports

Treasurer

NTR

Chair

NTR

Programming

NTR

Entertainment

NTR

Registration

NTR

Merchandise

Position vacant — Park unless someone comes forward
Creche

NTR

Catering

NTR

Transport

NTR

Arts & Graphics
Nothing to report - Ongoing
Recycling coordinator
NTR

Volunteer coordinator
NTR

Tuck Shop coordinator
NTR

Old Business

Guidelines/Disclaimer
Ade F has completed guidelines and the disclaimer is almost complete. To be discussed at the
next meeting,.

Insurance Cover

Dave P had a few questions to put to the committee to complete the insurance quote...as
follows:
1. Isthere a trained first aider within the committee with a first aid kit?

Ade F advised that he is and that he is also in position of a first aid kit
2. Do we have a current Risk Assessment?

[t was agreed that we would approach Blackland Farm in the first instance to see if they have
one and if not we agreed a copy one would need to be compiled.
3. Will marshals be present at the event

Yes
e Policy will cover single items up to the value of 7.5k (marquee discussed)

e [t was agreed that we don’t need cover for cancellation
e Personal Injury Cover discussed - committee decided that the higher value would be
safest option



e Quote has come in at £380.00 which includes all volunteers and workers.

New Business

Fencing
Ade F thought it would be a good idea to purchase some fencing so we can cordon off specific

areas. The committee felt it would be advantageous for us to find out if Blackland Farm is able
to assist us with this before we lay out any funds. Ade F will take this forward.

Marquee

Ade F thought it would be a good idea to purchase a 9m x 3m marquee he has found for £120.
This would then remain property of NA. Dave P confirmed we have the funds to do this and
was put to a vote which was carried.

Attendees

Dani F asked if there are a maximum number of attendees. Ade F will find out and confirm.

Any other business

None

Closing Balance

TBA - Dave P

Date of next meeting

Monday 6t August 2018 at 19:00pm at First Base Day Centre, Montpelier Place, Brighton, BN1
3BF

Thanks for allowing us to be of service



2018 Sussex NA Campout Committee

Call to order

A meeting of the Sussex NA Campout Committee was held at First Base Day Centre, Montpelier
Place, Brighton, BN1 3BF on Monday 6t August 2018 at 19:00pm

Attendees

Ade F
Dani F
Michelle F
Dave P
Steve B
Stuart W
Nikki S
Paul K
Wayne H
Dave N

Apologies

Ronnie EH
Alex P

Positions Vacant

Merchandise

Vice Chair

Vice Treasurer
Vice Programming
Arts & Graphics

Approval of minutes

Dani F approved last week’s minutes



Opening Balance

£2810.94

Reports

Treasurer

Dave P brought along a recent bank statement, balance is looking quite healthy. We've seen
some people start to pre-register and have also received a fair bit of sponsorship in from our
sponsored bike ride.

Dani F requested a copy of the bank statement for cross checking purposes for those that have
pre-registered.

Chair

Ade F attended Blackland Farm and had a chat with the manager about issues that were raised
at last years’ campout. During this conversation the manager advised that he would be happy
for us to have the whole field in its entirety next year which is fabulous news.

Traffic management was also a topic of conversation with the need for fencing being discussed
to cordon off our area and those with camper vans/caravans. We had issues last year with
campers trespassing onto other campsites and using their facilities.

Blackland Farm has access to some fencing (metal steaks etc.) however not a great deal.
Blackland Farm is more than happy for us to organise our own fencing to enable us to better
manage the situation this year.

Ade F put forward the purchasing of fencing to the committee. The majority of the group felt
that we could organise this between ourselves at minimal cost and use fencing that is less
intrusive. This was put to a group vote which was carried.

Ade feels everything is in hand and everyone is on top of their commitments. The sponsored
bike ride went well and Ade F thanked everyone for their active sponsorship collections.

Ade F borrowed a bike for the sponsored bike ride; this was from another NA member.
Unfortunately following this ride it was evident that both brakes had seized do the adverse
weather conditions on the day. Upon taking the bike to be repaired, a quote of £49 per brake
was quoted. Said bike was purchased for £50 therefore felt it would be prudent to replace the
bike rather than pay for it to be repaired. A request for funds of £50 from Ade F was put to the
group which was out to a vote and carried.

Programming

Wayne H produced the meetings list for the weekend which was put forward to the group to
discuss and fill the relevant secretary positions over the weekend.

Ronnie H supposedly has someone to cover the Area Recognition and Clean Time Count Down
- Wayne will liaise with Ronnie about this.

The group perused the weekend schedule in its entirety to check for any clashes - all were in
agreement that it’s fine and now ready to go to print. Dani F will take these forward and print
150 copies. Reimbursement for both ink and paper was discussed.



Entertainment
We have this covered although this service position was never actually filled.

Registration

Dani F advised that we have had a few pre-register already and is starting to receive more
enquiries which is promising. Thus far we’'ve had 20 pre-reg for camping, 2 day tickets and 2
children.

Not everyone on the committee has pre-registered
Ade F advised that he has a lockable cash box which can be used for registration on site.
Dani feels everything is in hand.

Dani F still needs the Registration Form for those that register during the event. Ade F advised
he would make arrangements to drop this through her letterbox this week.

Merchandise
Position vacant - Park unless someone comes forward

Creche

Dani F Advised that Hannah (creche worker) will require payment of £320 in total:

£60 for snacks & resources (some resources will be used so a receipt will not be present)
£260 for the paid workers

This was agreed by the committee and funds will be available during the event.

Catering

Dave N distributed a weekend menu for the committee to peruse. A change to the Kid’s option
from Beef Stew to Jacket Potato with Beans & Cheese was discussed and made.

There is a vegan option for every meal.

Fab menu Dave!

Transport
Paul K needs to devise a list of where to go and what to pick up which he will look at closer to
the time.

Dave P brought up the possibility of lifts for those taking public transport to the event,
especially those brining children. We will re-visit this next week.

Arts & Graphics
We plan to use signage from last year however will look to position it in a more suitable place.

Recycling coordinator
Stuart is on top of this and is a quite straightforward task.

Talk of using bins stands with black and green bin bags, black for ordinary waste and green for
items that can be recycled.

Ade F shared how much of a nightmare this was last year with many campers dumping rubbish
everywhere.



Stuart will produce some laminated signage clearly stating which bin is for what items
Recycling will be incorporated with in the campsite T's & C’s

Steve B advised he is happy to have a walk round periodically
There was talk of Ronnie adding this to the volunteer list (2 people each day perhaps)
Dave P advised that mealtimes are the worst times for rubbish collection so perhaps we could

remind everyone of their duties to clear away their own plates/cutlery

Ade F suggested obtaining some wheelie bins which can be positioned throughout varies
points on site.

Volunteer coordinator
NTR

Tuck Shop coordinator
Steve B still needs to look at getting a trailer to transport items to the campsite.

Steve requested a cash box for the tuck shop which Ade F will look into and obtain

There are 2 fridge freezers in Steve’s lockup which he will take a good look at to ensure they
are in good working order. Should this not be the case Ade F has access to others.

Nikki S advised that Lou will be making some cakes for us and will obtain any receipts so we
can ensure Lou is reimbursed for the ingredients.

New Business

Basic Texts

Ade F will put in a request for 30 copies at the next ASC

Banner

We are looking at obtaining a banner which can be auctioned off at the end of the campout.

Dave P will speak to Steve L regarding this and we will look at speaking to Suzanne B regarding
possible artwork requirements.

Any other business

None

Closing Balance

£2936.94



Date of next meeting

Monday 13t August 2018 at 19:00pm at First Base Day Centre, Montpelier Place, Brighton,
BN1 3BF

Thanks for allowing us to be of service

2018 Sussex NA Campout Committee

Call to order

A meeting of the Sussex NA Campout Committee was held at First Base Day Centre, Montpelier
Place, Brighton, BN1 3BF on Monday 13t August 2018 at 19:00pm

Attendees

Ade F
Dani F
Michelle F
Steve B
Stuart W
Paul K
Dave N

Apologies

Ronnie EH
Alex P
Dave P
Nikki S
Wayne H

Positions Vacant

Merchandise

Vice Chair

Vice Treasurer
Vice Programming
Arts & Graphics



Approval of minutes

Dani F approved last week’s minutes

Opening Balance

£2936.94

Reports

Treasurer
NTR

Chair

Ade F is very impressed with the committee and feel’s everyone is doing a sterling job. Ade
feels it will be a lovely campout & is looking forward to it.

No issues, worries or concerns and we are pretty much good to go.

Programming
NTR

Entertainment
NTR

Registration

Dani F issued the Registration Rota and asked for help as there are still a lot of gaps to be filled.
She will of course ask campout attendees however would appreciate some help from
committee members.

The cost of day food tickets was discussed and agreed at £5 PPPD (including children)- raffle
tickets will be issued upon purchase and Dani will arrange the purchase of these.

Dani F requested a copy of the weekend menu for the registration desk — Dave N will issue Dani
with this.

Cost for night tickets only was discussed and agreed at £20 PPPN at the disc of the discretion
committee member on duty at the time

A donation pot will be present on the registration desk for newcomers

Those wanting to extent their stay and stay either the Thursday and/or the Monday may incur
an additional cost however the venue have confirmed this is allowed.

Those that wish to hire a tent may do so from Blackland Farm however this will be at an
additional cost of £5 PPPN, a £20 deposit is also payable up front to ensure the tent is returned.

Swimming pool access — Dani has received an enquiry about this. Ade checked with Blackland
Farm who confirmed that we are allowed to use the facilities on site however this will incur an
extra cost to participants.



Some of the committee members felt that using the swimming pool would be in poor taste
taking into account what happened at Devon campout last year.

Ade F advised that there are many activities available on site this year, something we have not
been able to access before. We would need to collate a list of people that are interested in
taking part in any activities though minimum numbers would apply and a cost would be
involved for which we would need payment for up front. It was agreed that we would not
promote the swimming pool.

Ade F is happy to take this forward and talk of having an activities list available on registration.

The use of raised fires was discussed and Blackland Farm have confirmed that these are NOT
allowed.

Dani F produced a new (smaller & neater) registration form which also incorporates a
signature space thus meaning attendees can sight to agree to both the campout guidelines and
disclaimer.

Merchandise
Position vacant - Park unless someone comes forward

Creche

Dani F Advised that someone needs to help out on the Friday evening either with the creche or
on registration as Hannah usually arrives late evening. Dani F will clarify with Hannah what
time she is expecting to arrive and the committee will help out where necessary.

Catering

Dave N advised a menu change. Beef Stew is no longer on the menu for the Friday evening.
This has been replaced with Pasta Bolognaise and jacket potatoes for anyone that is
vegetarian/vegan and for children.

Transport

Paul K is paying for van this week and is due to meet up with Ade F to complete the itinerary.
We still need to look into borrowing child seats for those that require transport to and from the
station.

Arts & Graphics
NTR

Recycling coordinator
Stuart requested £49.50 for the purchase of 6 bin bag holders, 2 litter pickers and 50
Black sacks (made from recyclable material). This was put to a vote which was carried.

Green sacks will be purchased separately for which Stuart will be reimbursed.
Volunteer coordinator

NTR

Tuck Shop coordinator

Steve advised that the fridge will need picking up from his lockup. Ade & Paul will arrange this
with Steve direct.



New Business

Lighting

Dani F reminded the committee that we need lighting for the creche as this was overlooked last
year. Steve B has lighting however he needs material to mount it on, he has brackets etc.

A generator will be available for this.

Ade has cable tidies and will aim to run any wires around a top frame in the tent for safety
purposes.

Disclaimer/guidelines

Ade will distribute guidelines via WhatsApp group for everyone’s thoughts/input if necessary.
Canvas

We are looking to make an NA canvas for the event (something what can be auctioned off at the
end of the event to raise extra funds) Dave N has a canvas we can use. It was discussed that

everyone can get involved with this and has their own input using paints etc.

We will also look to see if we can borrow an NA banner from another committee — Michelle F
will take this forward.

Merchandise

Ade F advised that Viv H has kindly offered to make some goodies for us to auction at the event
(clock/candles) we have agreed to reimburse Viv for any consumables.

Any other business

None

Closing Balance

£2936.94

Date of next meeting

Monday 20th August 2018 at 19:00pm at First Base Day Centre, Montpelier Place, Brighton,
BN1 3BF

Thanks for allowing us to be of servi

RCM REPORT

e Region minutes just received — discussion around future of UK H&Il and UKSO



e Sl torepresent Sussex ASC at Manchester event on 8/9 Sep — voted on and carried

e Discussion ensued around the proposal to move the UKSO office out of central London

e Discussion around £13,400 currently being held by UKSO.

e 3 proposals put forward 1) Redistribute funds to all Areas
2) Keep funds in reserve to cover future increases in literature costs
3) Keep funds in reserve to cover potential move of UKSO office

e Meeting proposed and voted on not being in favour of proposal 1 but supportive of either 2
or3

e Question raised around quoracy at Region for decisions to be taken

e Meeting discussed prospect of changing ASC format to alternate month deep discussion
around group activities

AOB

1 Day Convention

e Voted and carried to support convention planned for Sat 8 December 8am — 7pm
e Committee to be formed

e Venue — Phoenix Cente in Lewes Capacity of 100 rent is £85.00 for day

e Tickets planned to be £10 per member £5 for members in first year with 10-15 ringfenced
for newcomers

TREASURERS REPORT AND CLOSING BALANCE

Request for Funds : LSC f 348.90
Kevin — Crawley Expenses £ 14.72
Mark — Crawly Expenses £ 13.10
Peter — Hastings Expenses £ 14.02
Literature Payment £ 323.25
£ 713.99
Closing Balance : £1,952.54

Next Month’s Meeting :

WEDNESDAY, 19 SEPTEMBER 7PM AT RALLI HALL, HOVE, BN3 3TH



Action Points for GSR’s this month — Please announce at your Groups

e VACANT SERVICE POSITIONS AT AREA :

Vice Treasurer 3 years suggested clean time
Vice Minutes Secretary 2 years suggested clean time
RCM 4 years suggested clean time
V/Literature Person 2 years suggested clean time
Tea Person

Members who are interested in these vital positions and with sufficient clean time — please attend
the next ASC - PLEASE SUPPORT AREA !!

CAMP-OUT COMING OUT FRI 24/08 — MON 27/08
- PRE-REG STILL OPEN FOR £10.00 ADVANCE PURCHASE DISCOUNT (£30) — WILL BE £40 FOR
WEEKEND IF PURCHASED ON SITE
- DAY TICKETS ALSO AVAILABLE AT £10

SERVICE POSITIONS AT SUB-COMMITTEE

Please announce service positions vacant on all sub-committees as detailed in enclosed minutes
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