Sussex Area Service Committee Meeting
Wednesday 20 December 2017

MINUTES

Present:

Kat Chair

Pete Treasurer

Phil Literature

Steve L Chair of Local Service Committee
Wayne Chairof F& E

Sarah Minutes

Adie Campout

John GSR Book Study Monday
Tony GSR Worthing Monday
Mark GSR Phoenix Tuesday
David GSR Brighthelm Wednesday
Luke GSR Pavilions Friday
Mark GSR Wilbury Friday

Gary GSR Newhaven Friday
Aaron GSR Bognor Friday

Scott Bognor Friday

James Bognor Friday

Kevin GSR Crawley Saturday
Stuart GSR One Church Saturday
Pavlos GSR Early Risers Sunday
Apologies

Keith Vice Chair

Neil Tea

Dave Campout

Marcus Crawley

Jayne Hastings

Patrick LGBT

Amelia Lewes

Mick Haywards Heath

Brian Horsham

Positions Vacant: Suggested clean time
Vice Minutes Secretary 2 years
RCM 4 years
Alternate RCM 3 years
Vice Treasurer 3 years
Vice Literature 2 years

Minutes of last meeting approved

Treasurer’s opening balance: £4,603.87
£100 ring fenced for outreach
£1000 ring fenced for campout



Sub Committee reports

F&E

Service positions available — GSRs please announce at meetings

No minute secretary so no separate report. Put on event at Christmas at One Church.
Request for funds £200.00

Campout (report attached)
GSRs voted for a campout next year.
Date of next meeting gt January at First Base 7pm. Service positions available

Local Services Committee (report attached)
New meetings lists available.

Ford Prison —first time in a decade that NA have been able to get in to the prison for
meetings. Men only. Meetings will probably be weld on Saturday between 9.30 and 11.30
and Monday or Thursday 6-7.30.

Shares needed at Langford Centre, Bexhill on Monday 2-3pm and Elysium Friday 6.30-7.30
Please can members let Steve know about any other outreach centres NA may be able to
visit. Itis important that NA members don’t engage directly with any services to set up

meetings and should always go through Steve/Local Services Committee.

Request for funds £258.50 plus £107.23 personal expenses.



Campout Committee Meeting

Monday 4™ December at 7:30pm
At First Base Day Centre, St Stephen’s Place, Hove

In attendance: David, Ade & Dave P

Apologies: Danni & Wayne

Positions vacant: Vice chair, vice treasurer, volunteer co-ordinator, programming, Tea tent
co-ordinator, Holistics, entertainment and recycling co-ordinator.

Opening balance £698.84

Ade has been ratified at ASC as chair of committee.

Dave P has been ratified at ASC as treasurer of committee

David has been voted in as head of catering

Dave P. and Ade to speak to Barry about getting added as a signatory to bank account.
Tonight’s meeting was originally scheduled as a committee had not been formed at the
time.

The cost of printing was discussed briefly.

Closing balance £698.84

Next meeting on Monday gt January 2018 at 7:00pm

Meeting closed



Sussex Area Local Services subcommittee
Chairpersons Report
to

Sussex ASC
20/12/2017

HMP Ford.

On the 6" of December 17, myself and Alan K went to talk to the leader of the DART Office at Ford Prison.
As a result, we have been given the chance to take 2 NA meetings into the prison.

These are Saturday morning, between 9:30 -11:30am and either Monday or Thursday evenings 18:00 -19:30.
We will need to have all prison meeting secretaries vetted before these can take place. So far 5 regular
committee members/attendees have put themselves forward for vetting. Anyone else willing to put
themselves forward, please let us know. Please come along to our regular monthly committee meetings. 2
Tuesday of each month.

The vetting process can however be less than easy, so it will require some patience.

Anyone who is willing to do a share will normally be allowed in on a “Gate Pass”. You would also need to be
familiar with or advised of the H&I basics, the Do’s and Don’ts of this kind of service

In the meantime: An interim provision has been granted to us, allowing us to take 3 Saturday morning
meetings into HMP Ford, starting on Saturday 30" December 2017. (this is whilst vetting processes continue).
We will have to decide between us and the Prison how to manage this interim provision in the short term.
The timeline for this meeting will be as follows: 09:30am Meet DART worker at main gate then walk to
meeting room. Set up meeting space for meeting start at 10am, finish 11am. Tidy meeting space, then be
taken back to main gate by 11:30am

HMP Ford...continued:

Because of our H&I attendance at the prison on the 6" December, we were invited to come in on the 7"
December to step up and present NA through PI, at the “Reducing reoffending Road Show. This gave us the
chance to talk to other service providers within the prison as well as to the inmates. Thanks to Luke for being
able to come and help at Ford on that morning and then move on to Chichester Hub later in the day.

Langford Centre, Bexhill.

This is now established as a regular weekly H&I meeting within this facility. Attendees and Staff remain
extremely positive. These meetings continue to be held on Mondays 2pm-3pm. Numbers attending ebbs and
flows, the last few weeks though, there has been a full house, most of the regulars are embracing what NA has
to offer.

Some of the patients have been granted some Christmas “home leave”. We have handed them UK Where to
Finds to take with them, hopefully they will get to meeting.

Great service, need shares.

Clinical staff and management are now actively moving forward with us to create an H&I meeting on site for
female detox patients to attend. This could happen early in the New Year ............... This meeting will need to
be taken by a female NA secretary and sharers.

Stonepillow Hub, Chichester:

Regularly attending each week, talking to the homeless clients and making a meeting available to them each
Thursday, after lunch from 1:15pm — 2:15pm. Attendance is becoming more consistent. Please be aware, this
venue offers its space for a regular NA meeting at any time. Any initial approach for anyone wanting to start an
NA meeting here, should contact us first.

Elysium in Hove (used to be the Priory):

Shawn T and Tim C, are the two alternate secretaries.

If anyone can do a short 15minute share, please get in touch with either Shawn or Tim. They will meet you at
6:15pm in the lobby, then set the meeting up to start for 6:30, meeting ends at 7:30pm.



Literature:

An order was placed with UKSO over the weekend, delivered earlier today. Total cost £107.23 This order had
to be paid using my personal debit card via PayPal. (please see expenses as amended)

Bone Phones:

Two have been bought at a cost of £29.98p in total. This includes initial £10 credit on each phone. These are
intended for Helpline contact and contact number, for example, for future event listings. To maintain member
anonymity.

Moving forward into 2018.
Pavilions, Brighton
There is a chance we could perhaps get another NA service going at Pavilions on Thursdays. We will be looking
at what can be done. January 2018

Recovery Lighthouse, Worthing

This facility is asking if we can create an H&I meeting for their residents held on a Tuesday evening. | spoke to
Paula regarding this on Monday 18™. An email was sent to her earlier today suggesting some available dates to
meet to hold further discussions. We have already accepted between us that this meeting may not begin
before end of January 2018.

Pete F (LSC V. chair) has agreed to undertake moving this forward.

William Collier House: Brighton

We have been asked to contact Sue Marshall. 01273 675678. (It's our understanding that this facility would
like us to bring NA into WCH). | have arranged to speak with her tomorrow, Thursday 21* December to fix an
appointment to determine what they need from us.

Royal Sussex County Hospital

Due to ill health etcetera, both opportunities to meet have had to be cancelled. We will get this under way
very soon. | have emailed the co-ordinator for this yesterday, 19th December, outlining a series of available
dates to re-make this appointment.

Poster runs:

Poster campaigns all along the coast, up to Crawley, out to Chichester and elsewhere in Sussex. Finish and
review Brighton and Hove. Rupert W brought forward an outline plan for a co-ordinated and organised
approach for poster campaigning. Rupert W now has a specific post on the Service Committee with
responsibility for poster campaigns.

Homeless centres: Crawley, Burgess Hill, Eastbourne and Hastings and elsewhere in Sussex Area.

Also connected with Stone Pillow
gt January 2018, Supported Housing Presentation, Bayford Road, Littlehampton 2pm

1% February, Supported Housing Presentation Richmond Avenue, Bognor. 2pm

Our next meeting: Formal
7pm, Tuesday o January 2018
Friends Meeting House

Ship Street

Brighton

Thanks, from everyone on this committee for allowing us to be of service.

Expenses and request for funds?
See separate sheet.



Committee Meeting 12'" December 2017 to Area 20" December 2017
List of out of pocket Expenses since last month. (Amended)

Colourfast printers:

1000 Winter meetings lists £90.00p
Tesco Mobile Phones:
2 x phones @£14.99 each £29.98p
Travel to Chichester Hub:
16", 30" Nov 7 December £30:00p
Travel to Bexhill, Langford Centre:
20" November 4™ and 11" December for petrol £30.00p
Rail travel for shares £25.50p
Travel to HMP Ford:
6" & 7" December £ 8.00p
Travel to Emerging Futures, Burgess Hill:
8™ November (overlooked last month) £ 5.00p

Sub Total: £218.48p
| was already holding a total of £215.50

SO minus - £215.50

My out of pocket expenses £ 3.00p

| must also collect another 500 meetings lists
From Colourfast. At cost of £40.00

Treasury currently holding £184.50p

- £ 3.00p
- £ 40.00p
Leaving a total of £141.50p

Requested funds from Area £258.50p making it back up to £400.00p

Plus, a further personal out of pocket re-imbursement for literature. £107.23p

As per report.



GSR Reports

John —Monday 7.30 St Nicholas Church — Basic text study
Full committee. Well attended. No donation.

Tony — Monday 7.30 Worthing
Female greeter needed and more female attendance. Request for starter pack for new child
friendly meeting beginning January 5% on Friday 6-7pm. No donation.

Mark — Tuesday 11.00 Phoenix
Well attended. Female greeter needed. No donation.

Patrick sent report — Tuesday LGBT
Non-restrictive. No donation

David - Wednesday 12.30 Brighthelm
Well attended. Need treasurer. No donation.

Wayne — Thursday 5.30 St Philips
Neil is away. £70 donation.

Adie — Thursday 7.30 Lewes
Temporary GSR. Well attended. Full committee. Numbers a bit low. No donation.

Luke — Friday 1.30 Pavilions
Full committee. Well attended. Donation £60.

Gary — Friday 7.00 Newhaven
Need literature secretary. Donation £20

Mark — Friday 7.30 Wilbury
Full committee. Self supporting. Different format each week. Donation £50.

Aaron — Friday 8.00 Bognor
Numbers struggling a bit since the treatment centre closed down but getting back on feet
now. Full committee. Donation £58 plus £11.85.

Kevin — Saturday 10.00 Crawley
Could do with more attendance but going well. Donation £29.20

Stuart — Saturday 1.30 One Church
Well attended. Need alternate secretaries. No donation.

Mark — Saturday 7.30 Park Hill
Need GSR, Treasurer and female greeter. Rent is paid. No donation.

Pavlos - Sunday 10.45 Early Risers
Full committee. Well attended but expensive venue. No donation



AOB

Tony has been in touch with Europe NA about sending funds up and bypassing region.
There were no objections to this, but area need to decide how much and how we do it. It
was suggested £1000 be sent to EDM.

Another suggestion was also raised. We could fund any of the UK sub committees directly.
UKPI are trying to produce paper cups with the NA logo and helpline number.

These would be placed in major police custody suites across the UK. Cost of approx.
£5000.00 for very large production run.

A GSR suggested that if we can contribute to this it would be money well spent.
A GSR proposed ring fencing £1000 for provision of this. Seconded,

Voted and approved. Treasury agreed to budget for this.

Clarity will be sought via UKPI.

It's been almost a year since anyone from Sussex Area attended Region. It was proposed,
seconded, voted and agreed that Steve will attend RCM/Spokesperson and will be joined by
other members, in support, on 13" and 14" January.

Treasurer’s closing balance
£4,065.14
Date of next meeting:

Wednesday 17 January. Ralli Hall 7pm.



