Sussex Area Service Committee Meeting

MINUTES - Wednesday 19 December 2018 — 7pm

Keith opened the meeting with a moments silence. Keith welcomed the new GSRs. (Barry & Jo)
Wayne H read the 12 concepts.

Apologies: Peter W — Minutes Secretary ASC

In Attendance:
Alex P — GSR Crawley Mon
Andrew — GSR Lewes Thursday
Barry — GSR Haywards Heath
Brian B — GSR Horsham
Bobby P — GSR Uckfield Mon
Duncan F — Alt GSR Early Risers
Hayley T — Convention Chair
Jon O — Chair F&E
Jo — GSR Worthing Friday
Kat M — Vice Chair F&E
Keith — ASC Chair
Mark K — GSR Newhaven Fri
Martin T - Bognor
Michelle F — Vice-Chair ASC
Natalie S - RCM
Phil — Literature ASC
Ralph — GSR Early Risers
Ricky H—Worthing
Rob F — GSR LGBT Dorset Gardens Tues
Sarah H— GSR Women’s Meeting
Seb T — GSR Tuesday Phoenix
Simon C — Treasurer One Church Florence Rd Wed
Steve L — Chair LSC
Wayne H — GSR Sat Park Hill (Tea Person)

With 13 GSR’s in attendance the meeting became quorate

Last Month’s Minutes —
The RCM highlighted that there was only 11 GSRs present last month and not 14 as reported.

The November minutes with amendments to attending GSRs were therefore approved.
ASC Positions Voted In - n/a

Positions Vacant at ASC:

Treasurer 4 years suggested clean time

Vice Treasurer 3 years suggested clean time
Vice Minutes Secretary 2 years suggested clean time



Alternate RCM 3 years suggested clean time

V/Literature 2 years suggested clean time

Phil T announced that his position as Literature is well over due, he’s happy to keep it on for another
month or two but would like to give it up asap. 3 years suggested clean time. Ideally the candidate
should have their own transport and the ability to store the literature.

Ratification of Sub-Committee Roles — Barry K Convention Treasurer

Acting Treasurers Report
Opening Balance: £3284.82

GSR Reports

Monday 6pm Hove - No Rep Donation £0

Monday 7pm Uckfield - Bobby Donation £0
Needs tea person and female greeter.

Monday 7.30pm St Nicholas - No Rep Donation £0
Monday 7.30pm Worthing - No Rep Donation £0
Monday 7.45pm Crawley — Alex P GSR Donation £0

10-15 regular attendance. All service positions filled.
Treasury: Rent paid until end of January 2019 and £150.45 in prudent reserve.

Tuesday 11am Phoenix Centre - Seb GSR Donation £0
Meeting going well, full committee

Tuesday 5.45pm Shoreham — No Rep Donation £0

Tuesday 6.30pm Dorset Gardens LGBT — Rob F _ Donation £0
Well attended meeting, full committee

Tuesday 7.30pm Lewes — No Rep Donation £0

Tuesday 7.30pm Park Hill - Wayne (Standing In) Donation £80.00
Meeting needs GSR, lot of newcomers, needs support from older members.

Tuesday 8pm Bognor - No Rep Donation £0

Wednesday 12.30pm Brighthelm — Kat M (Rep) Donation £0
Needs GSR and Treasurer.

Wednesday 6.30pm Women’s Meeting - Sarah H GSR Donation £20.00

Wednesday 7.15 pm Haywards Heath - Barry Donation £44.00
Needs female greeter

Wednesday 7.30pm Hastings - Peter Donation £0




Full service committee, Need Female Sponsors

Wednesday 7.30pm One Church — Simon (Treasurer)

15 — 25 people. Meeting needs GSR

Thursday 1.30pm lliness in Recovery — No Rep

Thursday 5.30pm St Phillips - No Rep

Thursday 7.15pm Lewes -Andrew
Warm meeting. Needs support

Thursday 7.30pm Chichester - No Rep

Thursday 8pm Horsham — Brian
Rent is high. Meeting well attended
Fully self-supporting. Full service committee

Friday 1.30 pm Brighton Pavilions — Steve L Sec
Meeting needs GSR and treasurer, needs support

Thursday 6.15pm Worthing —Jo GSR
Good meeting. Full committee.

Friday 6.45pm Wilbury Rd — No Rep

Friday 7.30pm Newhaven — Mark K
Rent paid couple of months in advance.
Needs secretary.

Friday 8pm Bognor — No Rep

Friday 8pm Crawley — No Rep

Saturday 10am Crawley — No Rep

Saturday 10.30am Hastings- Peter
Looking for people to do shares, needs GSR

Saturday 1.30pm One Church — No Rep

Saturday 6pm Eastbourne — No Rep

Saturday 7.30pm Park Hill - Wayne
Lots of newcomers

Sunday 10.45am Brighthelm - Ralph
Well attended. Full committee.

Sunday 5.30pm Wilbury Rd — No Rep
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Sunday 6pm Bognor — No Rep Donation £0

Total group donations - £229.00

SUB-COMMITTEE REPORTS

LSC Report (Annexure A)

Steve L read through the main points of the report, highlighting positions vacant. He also asked for
GSRs to promote the LSC meeting at their groups as attendance has been low and there are is loads
of service commitments in need of volunteers.

F&E Report (Annexure B)

Christmas Day and Boxing day events at the Hanover Centre in Southover Street as well as a New
Year’s Eve event and meeting ending at midnight are ready to go. Flyers with information are now
available. Service is available for all of events. Please attend F&E committee meetings at Park Hill on
22nd December at 6pm or ask Jon O for more details.

RCM REPORT (Annexure C)

Nat S ran through some basic points but suggested each GSR takes the time to look through the full
report. Region has raised issue with Sussex Area not making any donations for some time despite
attending meetings and claiming expenses. Nat suggested that all GSRs takes this back to their
groups for further input. Steve L clarified where this all started, that it has been a running debate
about the transparency of the region’s treasury since 2015.

Nat suggested that this issue is moved forward to March for a further discussion, she suggested
that GSRs look at previous reports. Jon B suggested that this is added as an action plan to the
February minutes.

Convention (Annexure D)

Hayley read through the main points from the last meeting. Estimated funds raised from the
sponsored walk £1100. Pre-reg is up and running and has already collected £380. Hayley advised
that it looks more than likely that the convention will be fully self-supporting. Bank account has
now been transferred to the SANAC committee. Hayley advised that the only main position vacant
is vice minutes secretary: however, all sub committees still have positions available and suggested
members attend the next business meeting. Next meeting 12t Jan 11:00 at Pavilions, Richmond
House, Richmond Road, Brighton, BN2 3RL

Website (Annexure E)

Report attached, Steve L asked for clarification on the Lewes Sunday meeting. Kat M suggested that
two members of the ASC committee attend the meeting and offer support. After some discussion it
was decided that the meeting should be removed from the website. Neil P will notify the members
of the meeting about the decision.



AOB

Alex P brought forward the update on the garage. The garage will now be given up, notice can be
given. The lease will cease at the end of January. All items will be distributed between the
fellowship or stored with Alex P. A van will be rented to disperse the goods that are stored there.
Dates to move the gear will be either 13" or 20" Jan, volunteers required. £70 requested for van
hire and a padlock.

Discussions around the monies ring fenced for campout was raised again. It was clarified that there
was a vote taken in October to ring fence £1000 for campout to use.

Alex P highlighted that he finds it hard to report back to his group with ASC business. He has
attached a report with some suggestions. (ANNEXURE F)

Steve L responded that budgets would be hard to quantify for the LSC.

Kat M highlighted that we used to have simple bullet points at the end of the ASC minutes that
could be used for GSRs to take back to their groups.

Jon B highlighted concept 11. He suggested that an area inventory might be useful.

Nat S clarified the trad 7 process and how the money is used as it goes up the chain and also that
it’s the GSRs responsibility to read through the various sub-committee reports and relay this
information back to their group.

TREASURERS REPORT AND CLOSING BALANCE
Literature income £290.00

Request for Funds:  LSC f 187.06
Garage Fees £ 70.00

Closing Balance: £3014.86

Ring Fence (Not reported as unclear)

(Literature out invoice £875)

Next Month’s Meeting:

WEDNESDAY, 16 JANUARY 7PM AT RALLI HALL, HOVE, BN3 3TH



Action Points for GSR’s this month, please announce at your Groups:

Volunteers needed to help clear out the lock up. Either 13t or 20t Jan, contact Alex P

Convention Pre-Registration is open either contact Neil P or email webservant@sussexna.org
Festive events Sussex Area Narcotics Anonymous Fundraising and Entertainment Committee
presents Christmas and Boxing Day Sanctuary at the Hanover Centre 33 Southover St, Brighton BN2
9uD

Doors open from 10am-7pm

Meetings scheduled at 11am-2pm-5pm

NEW YEARS EVE EVENT ‘A Round Midnight’ at the Hanover centre 33 Southover St, Brighton BN2
9UD from 8pm till late

VACANT SERVICE POSITIONS AT AREA:

Treasurer 4 years suggested clean time
Vice Treasurer 3 years suggested clean time
Vice Minutes Secretary 2 years suggested clean time
Alternate RCM 3 years suggested clean time
Literature 3 years suggested clean time
V/Literature Person 2 years suggested clean time

SERVICE POSITIONS AT SUB-COMMITTEE
Please announce service positions vacant on all sub-committees as detailed in enclosed minutes

WEBSITE UPDATES
Remember to advise Web servant and update UK website of Christmas meetings not running



ANNEXURE A

LSC report to ASC 18/12/18
Sub-committee activities:
The LSC is responsible and accountable for all PI/H&I, Website and Outreach for Sussex Area of NA.

Positions Vacant: Vice Chair: Panel leaders (Secretaries): HMP Ford x 1 and HMP Lewes x 3 (these positions
require vetting for clearance).

Alternate Secretary for Royal Sussex County Hospital on Tuesday evenings:

Minutes Secretary:

My position as Chair will come to an end in March 2019.

Would anyone interested in becoming involved with service at any level within this committee
please come along to our next monthly meeting. (See details below)

Treasurers Opening Balance: £400.00 Tea £17.38

HMP Ford: Meetings are ongoing, attendance lately has been between 2-4 attendees. All is good, they are
happy with the way things are going.

In the New Year we will be taking a regular NA meeting into Ford Prison Chapel on Monday evenings. This
meeting will be at 18.45 — 19.45. Anyone willing to come and share here, please contact us.

The DART team would like us to continue taking some Saturday morning meetings as well.

Between us, Neil P and | are covering the meetings over the next 3 Saturdays.

We are always looking for members to do shares

HMP Lewes:

We have had some recent email exchanges and phone conversations with The Forward Trust (formerly
RAPT) at Lewes Prison. We were recently invited to attend a meeting with them at Lewes Prison on Tuesday
4™ December. Two of us went along as arranged. We had discussions and a Q&A session: Security
procedures and protocols to be followed. Vetting/Gate passes, ID etc. ¥ Shown where and when the meeting
will take place. Tuesdays 10-11am: M wing. We also met with the staff and some inmates on the wing itself.
*HMP Lewes is a category B remand prison demanding different and stricter access than we currently
experience at HMP Ford which is a category D

Vetting: Myself and another NA member are going to go forward for vetting. We need one more ideally.
Interested? Come along to the committee meeting or contact us by email: Isc@sussexna.org

Langford Centre, Bexhill. We now only have monthly meetings. One Women’s and one Men’s
| was also unable to attend the men’s meeting here last month for personal reasons. This month has also
had to be postponed.

Recovery Lighthouse, Worthing. This Tuesday evening H&| meeting continues to thrive here and is well
attended. Brian B and Ronnie EH text us a short report each month. From what comes over is always very
positive, with many of the clients attending NA meetings after completing their re-hab.

Stonepillow Hub, Chichester. No NA presence here since end of May. This could change for the new year,
having recently been approached informally by someone close to this organisation. Let’s wait and see how
that unfolds.

William Collier House, Brighton. LSC involvement here is to be reduced to just providing NA leaflets and
meeting lists. The committee agreed to purchase a small wall mounted literature rack, we will look for
something suitable.



Royal Sussex County Hospital, Brighton. This Tuesday evening H&| commitment is going very well. Last
week’s meeting on the 11" December was cancelled: | informed them by email to that effect. There will be
no meeting or service here on Christmas Day either.

Website: Report posted to Sussex NA website.

An outstanding invoice for £144.00 has been paid from funds specifically set aside for this. We are
experiencing a few minor issues which are being worked on right now.

NB: Please check the website for meetings that are NOT Running over the Christmas Holidays

Substance misuse in schools:

Many local Secondary Schools are becoming very aware of rising problematic substance misuse amongst
students. Schools have been inviting parents along to “awareness” presentations. Currently needs further
information to be gathered. The committee agreed to ask UHPI for some help with this.

Ongoing: Continue to seek out and contact drugs and homeless outreach services in Haywards Heath,
Burgess Hill, Eastbourne, Hastings, Crawley etc. Not limited to just these towns either. This perhaps needs to
also include Princess Royal Hospital, Haywards Heath and the Conquest Hospital, Hastings. Poster
campaigns.

At last area GSR Hastings meeting willing to look into approaching Conquest Hospital.

Meeting lists: RE-ordered and collected 500 meeting lists for distribution at this ASC.

Literature: We placed a small literature order directly with UKSO, invoice handed to Area Treasurer. £30.60

UK Committee schedules.

UKH&I: 1pm-4pm 1°'Sunday every month, Gordon Hospital, Bloomberg Street, Pimlico, London. (1°*Sunday
of each month).

UKPI: 7pm, Henderson Rowe, Berkeley Square House, Berkeley Sq., W1J 6BR (1% Tuesday of every even
month). Friends Meeting House: They have been in touch with us regards booking the venue for 2019. We
will commit to this before the end of this month.

Out of pocket expenses:

Colourfast: 500 meeting lists. £50.00

Ford Prison meetings: 13/10: 3/11: 10/11: 24/11 £70.00

Ford Prison meetings: 27/10: 8/12 £49.06
Langford Centre Bexhill: 15/10 £18.00

Total £187.06
Treasurers Closing Balance:
£212.94 Tea £17.38

Request for funds from Area £187.06

Our Next regular meeting: Tuesday 8™ January 7pm, Friends Meeting House, Ship Street, Brighton BN1 1AF
We are always looking for support on this committee.

Informal interim meetings: Time and venue would be announced via Sussex website

Thank you for allowing everyone on the committee and all its volunteers to be of service.

Steve L

Contact:

Mobile: 07838255113
[sc@sussexna.org
webservant@sussexna.org



ANNEXURE B

®

Sussex Area Fundraising and Entertainment

Committee Meeting Minutes 08.12.18
Park Hill

In Attendance —

Tom P
Wayne H
Ronnie E-H
Ben R

Kat M

Apologies —
Gemma C
VivH

Jon O

Seb T

Dave N
Loz

* Kat M silence. welcomed everyone and opened the meeting with a moment’s * Wayne H read the 12
Concepts.
* Group introduced themselves.

Positions Vacant — Vice chair and tea person. Tom was voted in for this position.

Treasurers Opening Balance & Report —

£316.84 Tea balance £25,48

Business —

Christmas/Boxing day Meetings: Health and safety briefing needs to be had at the Hanover centre so some of
the committee members need to attend if possible, on Wed 19th Monday 17th 11- 1" Tuesday 18th 10 and 1pm
Wednesday 11- 1 Thursday 12.30- 1pm Friday 10- 1pm

Please can everybody have a look at these times to see if you can make any of the appointments?
Food for Christmas day, plan for somebody to go to the lock up and collect some of the stuff that we will need
for the events. Kat and Ade to arrange this at some point before.



All committee members please announce this at the meetings and ASC that food donations are welcome and
would be helpful. Non-perishable snacks.

Wayne to speak to Marie about the flyers for the events over the Christmas and New Year

Actions

Flyer drop

Seb can do the JFT

Wayne Bognor Friday Tuesday park hill Thursday St Phillip’s Sunday step meeting Monday basic text
meeting

Ade Thursday Lewis Sunday early risers. Saturday one church

Carl Weds Florence

Ben Mon Uckfield Tuesday LGBT Wed halyards heath and give flyer to someone for the Crawley meetings
Mon and Friday. Tuesday lewis. Ronnie Monday Worth Friday Wilbury, Kat Wednesday Brighhelm

Food for New Year’s Eve.

Kat has stated that we will have a big vat of soup for this to keep things simple to suit all this may be a
butternut squash, with some French sticks.

Vat Kat has put a request on free cycle but if anyone has any options to get one, Ben will look into borrowing
one from a friend that he knows

Kat has found the wrist bands which can be used for the tickets for the New Year’s Eve event, members have
been given some to sell and we will need to number the wrist bands as we are limited to 100 people

Ticket pricing for the New Year’s event will be £7 for one adult and 1 child. We are currently looking for a

quiz master for New year’s, Ade is thinking about putting himself up for this but will get back to us on
Monday and Wayne will ask MS.

Ticket Sales

Ade 10 Ben 10 Ronnie 20 Wayne 20 Kat 10

Other Business

Ade needs support from the F and E committee for the up and coming Campout
Kat has stated that she will not be at the next meeting

Closing balance £316.84 Tea balance £25.48

Next meeting is in 2 weeks’ time on the 22nd of December 6pm at Park hill

Thank you for allowing us to be of service.



ANNEXURE C

RCM Report to Sussex ASC December 2018

Regional Service Committee Information
Date: 10th and 11th November 2018

Voting RCM’s
Saturday: 18 voting RCM’s, Sunday: 20 voting RCM’s
Service Positions
Position Clean time requirement Service commitment
Vice-Chairperson 4 years 1 year
Treasurer 5 years 1 year
Alternate Treasurer 4 years 1 year
Secretary 2 years 1 year
Alternate Secretary 1 year 1 year
Resource Vice-Chair 2 years 1 year

I have service position guidelines if anyone wants to see them. If you are interested in any of these positions, please attend RSC for
the chance to be elected.

Tradition Eight was read out and discussed.

July RSC minutes were not approved, awaiting friendly amendments to be added.

September RSC minutes had not been sent out yet.

Treasurer’s Report

Opening balance - £20,060.47

RSC prudent reserve stands at £11,020.00 (This is for two cycles of RSC).
20% over PR goes to WSO and the same goes to EDM.

Bids for Future RSC’s

Upcoming RSC venues were discussed. January 2019 RSC will be in Manchester and March RSC will be in Jersey.

Bids for hosting the RSC are invited for May 2019 onwards. ASC’s are encouraged to locate venues where all the RCM’s and the
steering committee can be accommodated (30-40 people) that has conference facilities and Wi-Fi. The RSC treasurer reiterates the
financial and social value in utilizing a single venue by negotiating a group discount and having everyone stay in close proximity.
Any ASC wanting to put a bid in must attend RSC, either by RCM, Chair or Vice Chair.

Other Business

There is no current Archiving committee. Please take to groups that there are service positions available. We were paying £100.02
per month to store archive, now pay £114.55 per month. 5-year clean time requirement for Chair and 4-year clean time for Vice Chair.
There is a GDPR committee who are looking for members to join the committee. If anyone has knowledge of GDPR or is a quick
learner, please put yourself forward for the committee.

On Sunday 31st March 2019, West Midlands area is putting on an Area Assembly. All members are invited, non-addicts cannot
attend.

Are there any groups that are ordering their literature from ESO? Information needed, not as judgement but to get a rough figure.
ASC’s with current Local Services Committee (combined H&I and PI) — East and Central Lancashire, Surrey and Sussex.

RCM reports

e Dorset Camp Out chair announced the event will happen on the last Bank Holiday in May, also they will hold some
fundraising as a quiz night on 17 November and a New Year’s Dance has been booked.

e  Kent ASC questions - Another ASC has sent flyers to our ASC venue address. RCM brought a similar issue to region back

in May. Do we need something in the guidelines? A motion? A statement sent out? RCM to work with Resources to

make a statement to go out to fellowship.

Kent ASC would like to know how the Essex Public Information Learning day was received? Unknown.

Edinburgh and Lothians Convention 9th and 10th February 2019 — It’s A Love Thing.

The Shires Xmas party the date is Sunday 16th December in Market Harborough.

2019 London Convention will be held at The Friends Meeting House in Euston on 12th, 13th and 14th April.

Sussex F&E upcoming events, Sunday Roast Speaker Jam, Sunday 9th December, White Cliffs Café, Saltdean, East Sussex,

time TBC.

Sussex Convention: SANACI11 will take place at the Holiday Inn, Brighton Seafront. 19th — 21st July 2019.

e West Midlands Speaker Jam 21st December 6 pm till 9.30 pm.

Sub -committee reports

RD

Preparation for the EDM

A few of the main topics to be discussed at the Winter EDM 2019 in February will be the election of our first ever Zonal Delegate and
Alternate Zonal Delegate, and how this new function can best serve our zone and the wider fellowship. The incorporation of Iran



Region One into our zone and how the EDM can benefit that region. Preparation for the upcoming European Service Learning day
(ESL) in April 2019 in Prague and how-to best use EDM finances as the Winter EDM is when decisions are made about how to
allocate funds.

It can be useful to think about and discuss items likely to be on the floor at the upcoming EDM’s in order to offer well informed and
conscience led experience and input.

UKCNA30

“Never Alone, Never Again) over the weekend 5,6,7 July 2019.

Positions vacant: Vice Chair (4 years), Vice Secretary (1 year), Chair Media (1 year), Stewarding - Vice & Chair (1 year, 6 months),
Vice Creche (6 months), Vice F&E (2 years).

General report: Planning and progress pretty much on course. Theme decided, flyers for NYE will be available for November RSC.
Budgets for NYE developing, sound system booked (will have 2 rooms this year, including smaller, “chilled setting”). Some
discussion re priorities and clear statement that this is an NA event with a dance rather than a dance with an NA event. We have held
the reg price at £15 to make the event inclusive. We believe this represents excellent value for money and is far cheaper than any
comparable NYE Event. There are 96 rooms booked at the hotel thus far for the 31st. Merch preparation is underway, and we will use
previous suppliers. A mixture of event specific and generic NA material will use UKSO for some merch.

Last Sunday of the month at Hilton Hotel, Pendigo Way, Birmingham, B40 1PP

H&lI

We welcomed new committee members — Secretary, Chair and PS Chair.

Would like to thank Darren S, outgoing Chair, for his PS service. He will remain doing PS service in another capacity

FLO - 09/11/18: UK H&I Joint UK PI presentation to the prison governors Annual conference. Venue Raddison Blu Hotel East
Midlands Airport. Mark Docherty Governor HMP Wakefield. Ned Kelly governor HMP Full Sutton Steve Johnson Director High-
Security Prisons. Prison governor HM Prison Norwich. As fellowship liaison Officer for UK H&I we presented a brief summary and
ESH shares alongside Peter UK PI who gave information RE NA as a resource in the communities. Got a great link with prison
governors of our aims as a fellowship to gain effective clearance into high-security prisons. Mark Docherty HMP Wakefield shared the
success NA has in his prison for the prisoners. Successful attendance alongside its location being held in the visits room to avoid the
clearance headache. While prison has a positive view of NA as well as it’s H&I members doing service there. Other prison governors
in attendance spoke of us having more experienced sure as the need for tackles the drug problem is huge and unprecedented in HM
Prisons nationally. Director of High-security prisons Steve Johnson reflected to us a possible invitation to their next meeting to move
forward our aims as a fellowship in carrying the message. Ned Kelly HMP Full Sutton Governor spoke of his desire to have H&I
meetings starting ASAP due to HMP Wakefield’s success. Overall the presentation was very positive for our fellowship. Would like to
thank UK PI for the unity this creates in moving forward as a fellowship.

RCM’s to take back to their areas: Please let your local area H&I chairs know it is suggested that part of their service is to attend
the UK H&I sub-committee meeting where possible. Your presence and input would be greatly appreciated.

Could RCM’s highlight to members who fulfil the necessary requirements, the fact that we have people in prison willing to work the
NA steps who need sponsoring.

PI

To maximise the national profile of NA so that everyone in active drug addiction knows about us (or knows someone professional who
knows about us).

Positions vacant: Vice Chair, Vice Treasurer, Vice GLO (Government Liaison Officer)

General report: Working on UKPI guidelines. Final draft prepared for our approval at our next committee meeting before being sent
to Region.

A survey of UK NA members was completed on 31st August. A more detailed report with findings will be presented in time for
Region.

Problems/progress against specific objectives, requests or questions from Region: Attended Prison Governor’s Conference; Stall
booked at NAPOC Probation Officers Conference 2019; Presentations to Royal College of Psychiatrists and Centre for Social Justice
planned too.

UKSO

General report:

1. Literature - European office has been struggling to be supplied by NAWS US, so are short on items e.g. IP16 (for the newcomer)

and orange keyrings. It is getting better; the last order was nearly complete.

2. Stocktake - We need to close for the office for UKSO to do a full stock take. This means that all processing needs to be put on hold.

The website will stop taking orders for a weekend October / beginning November.

3. Charitable status - All directors need to sign Trustee eligibility declaration for submission to the Charity Commission. Lucy and

Micky signed today, Bonita, Alex and Andy still to sign as were not able to attend last Office meeting.

4. GDPR - We have completed and agreed on the Privacy Notice for website for GDPR compliance

e  Historically people who received free Basic Texts in prison had their contact details shared with H&I, however, no information
sharing agreement is in place, information not being shared at present.

Subcommittee Meeting details: UKSO 202 City Road, London EC1V 2PH 19th December

Helpline/Website

Positions vacant: Vice Chair, Distance Sponsorship Vice Chairs, Vice Treasurer, Vice Secretary, Email Coordinator, Helpline
Volunteers, Helpline Day Coordinator, Helpline Trainers, Share Review Committee Reviewers, Distance Sponsors

General report: We are in the process of reorganising our subcommittee to better reflect the diverse nature of our committee. The
main change is that there will be 5 subcommittees underneath our main committee. This will help focus discussions.

Share Review - Been reduced to 3 groups due to the non-commitment of some members. 22 shares reviewed since the last Region.
We got the following from a member sent to us — “...I really need to be at home with the children at the moment, but I also really
need this fellowship. Listening to shares online is so comforting to me. It's my lifeline. It has deepened my identification with



NA as the solution to my problem at a time that is so painful I'm surprised I haven't walked away. Instead, my faith in this
program and love for the people on it has grown. Please feel free to pass this message to the wonderful people on the
committee who make sure the shares are there for an addict like me when I most need them. I am very grateful.”

Distance Sponsorship - Distance Sponsorship continues to be busy, for the last couple of months So far over 40 requests since the
last report and from all around the worldwide. A lot of the requests DS is getting seems to be no starters and we get one email and a lot
never reply to the email I send to them. So Instead of linking first, just trying to get some communication going or there no starters. DS
is really struggling for female’s sponsors. This first time that we have females waiting for ATM for females sponsors. Please can
RCM’s take this back to your areas. DS previously expressed, we are always looking for members to get involved with Distance
Sponsorship. The sponsee’s that DS have linked to sponsors in the last 8 weeks Sponsee’s - 6 male’s in the UK, 2 Female in Holland,
2 Female in the US, 1 Female in the UK. New Ratified Sponsors - 1 Female sponsor in UK, 1 Male sponsor in Holland. New
guidelines brought that need to be ratified.

Helpline - All going well. Need volunteers as always. New committee meeting every 2 months. New WhatsApp guidelines to be
ratified.

Online Meetings - All going strong with an average attendance of 20-30.

Suggestions or recommendations to RSC: A workgroup should be set up to establish guidelines around GDPR. I met with a
member who has experience and would be willing to help. This would take a few months to do as we would need to establish what
personal data is being stored and how it is used before the guidelines could be formulated. We would hope to provide guidelines for
Region and its subcommittees, ASCs and their subcommittees and for Groups too.

Subcommittee Meeting details: Skype Last Thursday 7.30pm

Action at Region:

Five motions were considered at Region and action will be undertaken as required. (see motions at end)

A new Chair and Vice Chair of the UKH&I subcommittee were ratified, they shared their vision for the committee and are actively
seeking ways to improve the working relationship and confidence in UKH&I — with RSC, ASCs and members.

The UKRSC treasurer has completed the review of the H&I accounts — Motion 11-18, July 2018 (annual inspection of each
subcommittees accounts by the UKRSC treasurer is part of the most recent RSC guidelines).

Elections:

The admin committee elections took place on Sunday morning, we welcome the members of the admin team to service at region.
Chair: Sam I

Resource: Reese

Regional Delegate: Simon

Regional Delegate alternate: Sam K

The next RSC meeting will be held in Manchester in January, we will be travelling to Jersey in March. NASA has offered the venue in
Norwich as another potential ‘default’ for times when no ASC bids to host.

Policies to be considered:

Can RCMs please consider the UKSO expense policy; and the Website and Helpline committee policies WhatsApp Policy and the
Distance Sponsorship guidelines that will be brought for discussion/ratification at the January region.

Motions at the November RSC

Motion Intent Made/2nd Resource implications Action if any:
14-18: European Service Learning Day
09.09.18
That the UK Region funds the (in post at The RD and RDA have RD The event is in Prague, and Passed
the time of the event) RD & RDA to huge experience to share NWENWASC would cost in the region of unanimously
attend ESLD3 in Prague. at this body, and would £700, for the full event,

learn a lot about how including travel,

better to serve the UK accommodation and per

Fellowship diem allowances
Motion Intent Made/2nd Resource Action if any:
16-18: GDPR ad hoc — 10.11.18 implications
To form an ad hoc committee to formulate guidelines | To make sure we are Chair W&H Members to do Passed unanimously
and guidance around GDPR GDPR compliant and NWENWASC | service. No

fall within the law. foreseeable
financial
implications.

Motion Intent Made/2nd Resource Action if any:
17-18: UKCNA commitment to supporting hosting implications
ASC-10.11.18
That any area hosting the UK convention have the right | To support the ASC WMASC 20% of the Passed unanimously
to request 20% of the overall profit, provided they do geographically hosting Dorset UKCNA profit
not also hold their own convention. the UKCNA, and to

encourage other ASCs bid
to host the UKCNA. This
recognises the impact the
two convention events
have on local ASC
opportunities to hold
events. Also, to promote
unity




Motion Intent Made/2nd Resource Action if any:
19-18: Inventory — 11.11.18 implications
To schedule into January 2019 RSC To fulfil our yearly inventory as Kent 2 hours on RSC Passed
agenda time to complete RSC inventory | designated in the RSC guidelines. The NWENWASC | agenda. unanimously
by way of splitting into work groups RSC needs an inventory process, and
that would then feed back to the body. this is laid out in the guidelines. No
This would be an hour for each of additional members have put themselves
these. forward for the inventory ad-hoc
That the groups include a member of committee. This process does not
the admin committee, a subcommittee appear to be functioning as required. We
chair, and RCMs have not had any action on this despite it
being part of a motion (09-18; 12.05.18)
that the body take an inventory about the
way decisions are made and whether
sufficient time is allowed.
Motion to be considered at next RSC:
Motion Intent Made/2nd Resource Action if any:
18-18: Sustainable practice in NAWS implications
produced merchandise 11.11.18
Clean time keyrings to be made from NELASC May be an increase

recycled and non-toxic plastic

in cost of keyrings
Resources cost
associated with
potentially sourcing
a new supplier

Next region is the Manchester January 12-13t™ 2019 Natalie S to attend .




ANNEXURE D

SANAC 19 “Brighton Rocks Recovery”

Committee 01-12-2018 Pavilions
. Richmond House
m?etlng 100 Richmond Road
minutes Brighton
BN2 3FT
Those present: Peter W | -Vice Chair
Zoe Y | -Secretary
Barry K | -Convention
John B | Treasurer
Neil P | -Vice Treasurer
Marc S | -Registration Chair
Ricky H | -Programming Chair
Phil T | -Chair Merchandise
Suzanne S-B | -Vice Merchandise
Nick S | -Arts and Graphics
Steve B | -Stewarding Chair
Ronnie E-H | -Committee Tea
Person
-Vice programming
Apologies: Hayley T | Chair (voted in)
Jodie R
Luke H
Michelle F | -Convention Chair
-Hospitality Chair
-Fundraising Chair
-Area Vice Chair
Chair of the Peter W The meeting was
meeting: started with a moments

silence

Agenda items for
meeting:

e 12 Concepts

Approval of last meeting
minutes

Opening treasury balance
Positions vacant
Subcommittee reports
AOB

Items for next meeting
agenda

e C(Closing treasury balance

balance:

Reading of 12 Ronnie E-H

Concepts:

Approval of last Ricky H

meetings minutes:

Opening treasury | £3.31 Zoe Y has £2.13 of this Zoe Y to bring to

the next meeting

Positions vacant:

e Vice minute secretary

e  Subcommittees (there are
still many positions

No one put their self
forward for this
position

Programming Vice
Chair:

Carry over

Can all
subcommittee
chairs mention




available within each - Put forward: that your
subcommittees Ronnie E-H subcommittee also
. has service
- Seconded: Ricky positions available
H when announcing
- Ronnie E-H was the convention and
unanimously the convention
voted in meetings in
meetings
Venue e The Holiday Inn is We discussed the Hayley T -to
update/contact: confirmed 19" — 21 July | possible need for us to request
2019 have our own insurance confirmation via
for this event, to ensure email that no
we are covered for any insurance is
damages that may required, and to
happen, as will we also ask what is
need to hire some covered with their
equipment insurance
Hayley T —To
confirm if they can
offer us the 2
further discounted
rooms
Treasury: e We now have the bank - John B was ratified Barry K to be
account, including the at area last month ratified at this
cheque book as vice treasury month’s ASC
- The old signatories Barry K to remove
are still on the signatories and
account add himself, John
B & Hayley T
- The money that was To re request the
in the account has £1000 from area
been transferred for the SANAC
back to area account, as it now
has a £0 balance
Registration: e The committee are now People can now pre- Suzanne S-B to
taking pre-registration register using BAC’s, send flyer
PayPal is nearly up and programme file to
running Neil P
e Discounted bedrooms Neil P to add to
the websites & FB
Will go to people who page
are preregistering on a Neil P to finalise
first come first serve PayPal account
basis, as previously
agreed
We discussed the
printing of lanyards
program ect,
Registration and
Programming
committee will liaise
with each other re this
Programmes: e Marc S has been proactive | We discussed including

in asking people to share
over the weekend

the following in to the
weekend:
- Women’s meeting




e Marc will finalise the
program a few months
prior to the convention,
and liaise with registration
re printing of
programmes/lanyards ect

- Men’s meeting
- LGBT meeting

Hospitality: Not present No updates required at
this stage of planning
the event
Arts & Graphics: e The ﬂyer 1S now comp]ete Printing:
e  We will have this printed |- 2000
in the new year: - AS
e Costing £60 with - Double sided
Routelprint.co.uk - 250gm
Merchandise: e The committee have It looks like the budget Phil T to request a
looked into t-shirt options, | will increase to nearly name change on
rocks & other merchandise | £1000 to ensure they the convention
for the event get a good variety of committee UKSO
merchandise to sell account
over the weekend
Committee to also
look into having
some cups printed
with the flyer on
Stewarding: e Nick S obtained a quote We discussed that we Nick S to request
for some t-shirts for the would prefer the some additional
weekend stewarding t-shirts t be quotes
red to ensure they stand
out
Fundraising: e Sponsored walk We discussed this All sponsorship

e The raffle, auction and
banner for attendees to
sign falls under
fundraising

fundraiser being a
committee event and
for those who are not
able to join in the walk
to be part off, it was
agreed that members
that are not able to
complete the walk can
ask to be sponsored on
behalf of the committee

All walkers will be
meeting at Whitecliff
café Saltdean at 11.00
and will be joined by
the rest of the
committee at Saltdean
carvery to celebrate the
success of this
fundraiser

We discussed that we
would like to raftle
prizes to look attractive
for those purchasing
tickets

money can be
transferred directly
into the SANAC
bank account,
either by BAC’s or
going into Lloyds
bank

Barry K to post
the bank details on
the SANAC
what’s app group
(completed)

Please can all
convention
committee
member and
subcommittee
members
announce that we
are looking for
donations for




auction and raffle
prizes

Committee budgets,
so far:

£60.00 - Arts & Graphics
£1000.00 - Merchandise
TBC — stewarding

TBC — Programing

-Flyers
-T-shirts, Rocks, cups
ect

Agenda for next
meeting agenda:

Moments silence

12 Concepts
Introductions/apologies
Approval of last meeting
minutes

Opening treasury balance
Positions vacant

Venue update

Treasury

Subcommittee reports
AOB

Closing treasury balance
Next meeting date

Closing treasury
balance:

17.06

Treasury has all details
of incomings and

Hayley T to request
the following from

outgoings ACS:
- £1000 for the
SANAC account
- NA local service
guide
Next meeting date: 15% December 2018 Pavilions We decided as a
11.00 Richmond House committee that we will
Richmond Road not hold a meeting on
Brighton 29" Dec and that we
BN2 3FT will meet again on 12

January 2019




ANNEXURE E

N
Sussex Website Report to LSC 11/12/18 (www.sussexna.org) <NP’

Website team meeting 11/12/18 11:00 PR House, Lewes. In attendance Neil P (NP), Paul R (PR).

Website traffic is increasing all the time and is proving to be a valuable asset to our area, both for
members and non-members. Stats for November (1% — 30™) 1235 unique visitors, current average is
over 41 visits per day, November saw a big increase, mainly due to updates on the meetings page.

Ongoing work: We have been working on the new meetings page, this still has a few teething
problems, i.e the search option is still missing. This should be resolved asap. In the meantime, please
keep checking the site for your meeting and inform us asap of any changes required. We have
updated the site with the festive period meeting closures and also the upcoming F&E events. If
anyone requires any further changes, please email webservant@sussexna.org please do not text these
through as some information has been getting lost and it’s easier for us to track via email.

We are currently looking into better storage options, so we can increase our archive of audio shares,
reports and periodicals. We are currently monitoring site usage. Any feedback about content would
be much appreciated. Eg what would you like to see more of etc?

Financial: Last invoice for meetings update (£144.00) has been paid.

Moving forward: Action Point: It has been brought to our attention that the Lewes Sunday night
meeting has been experiencing problems and has failed to open on at least two occasions in the last
month. The website team are questioning the validity of this meeting and if it should still be included
on the website. Can we have some clarity from the LSC please as to what our guidelines are as to
what constitutes an NA meeting and when it should be advertised on the website?

NP has contacted our special worker about setting up a meeting to resolve the issues with the
meeting search option and also to look into better print options for the online meetings list.
Hopefully this will be tied in with our next webservant meeting.

The team would also like to include a history of NA in Sussex on the For Members page. NP has
chatted briefly with a couple of our more “senior” members and they are more than happy to share
their experience and memories. To take this forward we are looking for someone to research, collate
and write this section along with our webservant team. If anyone would like to get involved, please
contact Neil P or Paul R. Or alternately email —

webservant@sussexna.org

Next meeting:
Week commencing 7" Jan, venue TBC.

*** In Loving Service™**



ANNEXURE F

Proposal to ASC:

| will be asking the following sub-committees for a simple report; LSC, Convention, Camp-out and F
&E.

In this report | would like a very simple estimate of their costs and benefits. | know exact amounts
may be hard to ascertain in some cases and | don’t expect anyone to be held to account against
these figures. | just feel we need some idea of these figures in order to make sensible decisions and
to carry this information back to the groups so they can form a conscience regarding how we spend
their money.

As a starting point for this conversation, | see the reports looking something like this:

Convention report

e Cost for entire event including every expense but NOT including any fund raising or monies
returned from the event. How much money will be required up front to stage this event.
(Gross cost)

e What activities are expected to be included in the convention?

e What money-making activities will be run, eg sales of tickets (how many are available?) food
and soft drinks? How much could this reasonably be expected to raise?

e What will be the net cost or profit when the above figures resolved?

Camp-out report (I understand no committee members have yet been ratified but | feel Ady is well
placed to produce this report and he has agreed to do so)

e Exactly the same as above so we can compare like with like.

Local Area Services Committee

e How much money do you expect to request from area over the next year?

e What outreach activities do you expect to be involved in over the next year (just a list, no
great detail is necessary).

e How many people would you expect those to reach?

Fundraising and Entertainment

e How much money do you reasonably expect to be able to raise over the next year? This
should be based on the takings from previous similar events and include a plausible number
of them you would expect to hold. This is with the assumption the all fund-raising events are



co-ordinated via the F & E committee with no separate events being run by other sub-
committees.

The exact contents of the reports can be discussed by GSRs, but it should be a simple report that
would make sense to someone with 30 or 60 days clean who is putting their pound in the pot at
meetings. Our second tradition tells where the ultimate authority lies and this report should be able

to be presented, understood and discussed by recovering addicts in a group level business meeting
that may only last 20 minutes.

| propose these reports are presented to Sussex ASC at the next meeting in January.



