Sussex Area Service Committee Meeting
Wednesday 20" February 2019

MINUTES

Present:

Keith Chair (last month is March 2019)
Phil Literature (last month is now)

Wayne Outgoing Tea

Steve L Local Service Committee

Kat F&E

Sarah Temporary Minute Secretary

Adie Campout
Michelle Treasurer

Hayley Sussex Area Convention

Ronnie
Robbie
Brian
Duncan
Henry
Bobby
Tom
Alex
Mark
Barry
Kevin
Katherine
Gisli
Thomas

Positions Vacant:
Minute Secretary
Vice Minute Secretary
Alternate RCM

Vice Treasurer
Literature

Vice Literature

Vice Chair

Tea

Suggested clean time
2 years

2 years

3 years

3 years

3 years

2 years

2 years

6 months

Treasurer’s opening balance: £4,167.70



Matters from last minutes

There was confusion over the campout questions that GSRs asked their groups. The
qguestion was asked in some groups if Area would support a campout as well as a
convention, but some groups just asked if they wanted a campout. Area are still waiting for
last year’s campout finances which Adie has so far been unable to obtain but he is working
on it and will try and bring to Area next month.

Adie said last 3 years have been successful and there is no reason they can’t both be put on.
Martin said if the committee can support it, then both events should go ahead. Hayley is
concerned about fundraising and spreading NA members resources too thin. There were a
great number of questions and responses and the conversation got quite heated. Adie said
the campout already had £1,000 ring fenced and only needed to raise another £500, as the
total upfront costs would come in at £1,500 which should be easy enough. Keith proposed
we just use the figures from last year, and we will decide at Area. Bobby proposed a motion,
which was seconded, that a vote should be taken after the financial statement from last
year was delivered to Area. It was also stated that GSR’s don’t need to take the issue back
to their groups, as most people aren’t fussed one way or another, and abstentions may
count as against. This needs to be checked. The proposal was passed unanimously. All to be
discussed further at next meeting when a full financial report from campout 2018 is
provided.



LSC report to ASC
20/02/19

Our last committee meeting was held last week on 12" February 2019: 5 NA members in
attendance.
Positions Vacant: Vice Chair, Minutes Secretary, Vice Treasurer, Panel leaders(secretaries) HMP
Lewes x 2, HMP Ford x 1, Alternate panel leader/secretary Sussex County Hospital.
The position of LSC Chairperson becomes vacant at March LSC meeting.
Ratification and elections:
No-one came forward to fill vacant positions.
Treasurers opening balance: £400.00
Tea: £23.40

No minutes from last month available.

HMP Ford: Meetings are ongoing, attendance lately has been between 4+ attendees. All is good.
Taking a regular NA meeting into Ford Prison Chapel on Monday evenings? | have spoken with the
DART manager and the Chaplain to finalise starting the Monday evening meeting. Ideally, we need
another NA member to clear vetting at Ford. A meeting on Saturday 9*" February had to be cancelled
due to both vetted NA members unable to attend for personal reasons.

It would be good to have at least 2 other willing NA members taking this service up.

HMP Lewes:

Since our initial contact with The Forward Trust (formerly RAPT) at Lewes Prison on the 4"
December 2018 we have had a number of phone calls and email exchanges between ourselves.
These have mostly focused on vetting.

Vetting UPDATE: | went along to HMP Lewes last week, taking the relevant paperwork along to be
photocopied. Also, had to answer a few questions face to face with the Vetting Contact Person
(VCP). On the 12" February | received the online vetting weblink to complete the application (15
days are allowed to complete this). | expect to have this submitted within this timeframe.

Not sure where Paul R is with his application.

*HMP Lewes is a category B remand prison demanding different and stricter access than we
currently experience at HMP Ford (Cat D) It would be good to have at least 2 other willing NA
members taking this service up.

Langford Centre, Bexhill. We now only have one monthly meeting. A combined Women’s and Men’s
meeting.

Babs T contacted me to seek advice about combining the meeting at Langford. | sought a consensus,
by phone, from 4 other committee members all of whom agreed it was ok to go ahead. The latest
meeting was scheduled to be held on Monday 18" February.

Recovery Lighthouse, Worthing. This Tuesday evening H&| meeting continues to thrive and is well
attended.

Lighthouse purchase NA literature directly from the Service Office. Their clients really benefit from
this H&I meeting, and many regularly attend meetings after completing treatment.

Stonepillow Hub, Chichester. We will soon get around to making contact again.

William Collier House, Brighton. Must sort the literature for this facility.

Royal Sussex County Hospital, Brighton. This Tuesday evening H&| commitment is going very well.
This week the meeting has been cancelled: | have informed them by email to that effect. We do
need to find an alternate secretary/panel leader for this commitment.

Website: Please see separate website report: This will be posted to the Sussex NA website

The outstanding Web server invoice was paid by BACS, having received the funding at AREA last
month.




Substance misuse in schools:

Dealing with this, will report as and when details become clearer.

Ongoing: Might be a good time to have a look at poster campaigning again, it's coming up for a year
since last undertaken.

Meeting lists: The meeting list will need to be updated in a couple of months, due to a new Monday
meeting in Eastbourne. In the meantime, the details are already posted on the Sussex NA website.
The new Worthing meeting on a Wednesday evening started last week on the 13" February

Literature: Any panel leader/Secretary requiring literature should contact Mark K.
We do need to put together an order from the UKSO.

UK Committee schedules.

UKH&I: 1pm-4pm 1 Sunday every month, Gordon Hospital, Bloomberg Street, Pimlico, London.
(1% Sunday of each month).

UKPI: 7pm, Henderson Rowe, Berkeley Square House, Berkeley Sq., W1J 6BR (1% Tuesday of every
even month).

Out of pocket expenses:
Babs T. Langford Centre
3rd September 1st October 29th October
3rd December 27th December 21st January
6 x £10.00 £60.00p

Steve L, HMP Ford
Saturday 02/02/2019 £20.00p

Total: £80.00p

Treasurers closing balance: £320.00p Tea: £17.66
Request for funds at ASC: £80.00p

Our Next regular meeting: Tuesday 12" March, 7pm, Friends Meeting House, Ship Street, Brighton
BN1 1AF

We are always looking for support on this committee.

Informal interim meetings: Time and venue would be announced via Sussex website

Thank you for allowing me to be of service.

Steve L

Contact:

Mobile:07838255113

Isc@sussexna.org
webservant@sussexna.org




Campout

Adie came to be ratified as campout treasurer. This did not go to a vote as a
committee needs a chair and a treasurer to get going and although he had put
himself forward for the role at a proposed campout committee meeting, he was
seconded by someone who is not actually even on the committee. As it has not been
decided whether a campout will go ahead, this will be re-visited next month.

F&E

Jon sends apologies. NA’s got talent is on 6™ April — 7.30-10.30 at the Unitarian
Church, New Road, Brighton, BN1 1UF. All talents welcome. See F & E committee
members to reserve your slot. All welcome to attend and enjoy the talent. £7
waged, £5 unwaged. Refreshments available. See flyers in meetings for full details.

Convention
Report attached with the minutes.
They are actively fundraising with sponsored events. The target is around £5,000.00

Committee 09-02-2019 Pavilions
: 11. Richmond House
m.eetmg o0 Richmond Road
minutes Brighton
BN2 3FT
Chair of the Hayley The meeting was
meeting: started with a

moments silence

Reading of 12 Jodie
Concepts:

Moments silence

12 Concepts
Introductions/apologies
Approval of last meeting
minutes

Opening treasury
balance

Positions vacant
Venue update
Treasury
Subcommittee reports
- Registration

- Programmes

- Hospitality

- Arts & Graphics

- Merchandise

- Stewarding

- Fundraising

Agenda items
for meeting:




e AOB

e Closing treasury balance
e Next meeting date

Those present:

-Convention Chair

Hayley T -Vice Chair
Peter W | -Secretary
Zoe Y | -Convention
Barry K | Treasurer
John B | -Vice Treasurer
Marc S | -Programming
Ronnie E-H | Chair
Jodie R | -Vice
Ricky H | programming
Phil T | Chair
Zoe M | -Hospitality Chair
Martin T | -Chair
Merchandise
-Vice
Merchandise
-Incoming tea
person
Apologies: Neil P | -Registration Chair
Suzanne S-B | -Arts and
Nick S | Graphics
Michelle F | -Stewarding Chai
-Area Vice Chair
Approval of last | Barry K
meetings
minutes:
Opening £52.17
treasury
balance:
Positions - Vice minute - No one put their
vacant: secretary self forward.
- Fundraising - No one put their
- Tea person self forward.

- Zoe M put herself
forward — seconded
by Zoe Y and voted
in unanimously.

Venue update:

- The bedrooms we
required have now
been booked

1 x single room for
Fri & Sat

1 x double room for
Sat

Treasury:

- The bank issue is still
on-going

- Barry is continuing
to liaise with the
bank, although we
now have the bank
statements.

Breakdown of
money that has

-Barry to forward
Zoe Y a full
treasury report,
to include what
money have
come in for what




come in so far:

Pre-registration:
£520.00
Sponsored walk:
£1,535.00

Prize draw:
£680.00

Total: = £2,735.00

Registration:

- 32 people have pre-
registered

- Money confirmed so far for
pre-registration as we
cannot confirm if anyone
has paid, until we have full
access to the bank account.

Brought in so far:
£520.00 (Included
in treasury report
above)

Programmes: The committee now have 3
Committee members, they
are due to meet in the next
week to. discuss things
Hospitality: For all committee members -Jodie to start

to announce in meetings if
anyone has any room space
that would be happy to put
fellow members up for the
weekend.

making a list of
these people.

Arts & Graphics:

-Suzanne to
bring flyers to the
next meeting for
the committee to
circulate.

Merchandise:

The committee have now

Request for funds:

-The committee

spoken to the printer and - £550.00 to look in to
Suzanne has now sent over selling
the flyer to them. merchandise at
- 36 cups other
- 50 t-shirts conventions.
- 25caps
- 12 Stewarding t
shirts
- Fridge magnets
- Stick of rock
Stewarding: The t shirts will be -Merchandise to
brought with the liaise with
merchandise stewarding to
discuss t shirts
design
Fundraising: - The tickets are Raised so far:

selling well and the
committee have

£680.00 (Included
in treasury report




been proactive in
selling these to help
us raise the funds we
need

- Most of the money is
now in for the

above)

Raised so far:
£1,535.00 (Included

sponsored in treasury report
above)
AOB: - Insurance -Peter read some
literature from the
NA website. -Peter to obtain
-We have voted quotes and bring
that we will back to the next
- Prize draw purchase our own meeting
insurance for the
event. -Committee to
look at selling
We have sold these at F&E
several tickets so events and other
far, the committee conventions.
will continue going
with this and reach
out to other areas.
Closing treasury | £2,237.17

balance:

Next meeting
date:

Saturday 23rd February
11.00

Pavilions
Richmond House
Richmond Road
Brighton

BN2 3FT




GSR Reports

Monday 6.00 St Philips
Need female greeter and tea. Donation £50

Bobby - Monday 7.15 Uckfield
Need female greeter. Donation £17.39

Catherine — Monday 7.00 Eastbourne
Needs service committee and support. New meeting.

Monday 7.30 Basic Text Study
Full service committee. Self supporting. No donation

Alex — GSR Monday 7.45 Crawley
Well attended. Self supporting. No donation

Rob — Tuesday LGBT

Full service committee. Well attended. Donation £67.96

Adie — Tuesday 7.30 Park Hill

Need alternate secretary and GSR. Rent is paid every three months. Needs support. No

donation.

Kat — Wednesday 12.30 Brighthelm

Need GSR. Treasury money has disappeared from the meeting and they owe £319 for 3
months rent. Request for funds. Group will pass pot twice at meeting to try and make

money. No donation

Sarah — Wednesday 6.30 Women’s meeting
Full service committee. No donation.

Wednesday 7.30 One Church
Donation £20.00

Barry — Wednesday 7.15 Haywards Heath
Need female greeter. No donation.

Hayley — Thursday 7.30 Chichester
Full committee. No donation.

Brian — Thursday 8.00 Horsham
Average 15-20.

Steve — Friday 1.30 Pavilions

Meeting has question and answer session. Donation £16.75



Jo —Friday 6.15 Worthing
Full service committee. Well attended. No donation

Ronnie — Friday 7.30 Wilbury
Donation £22.50

Mark — Friday 7.30 Newhaven
Self supporting. Full service committee. Donation £70.00

Kevin — Saturday 10.00 Crawley
Need some support and a female greeter. Donation £50.00

Catherine — Saturday 6.00 Eastbourne
Full service committee. Donation £40.00

Wayne — Saturday 7.30 Park Hill
Basic texts given away to newcomers.

Duncan - Sunday 10.45 Early Risers
Female greeter and females needed to support the meeting. Well attended. No donation.

Henry — Sunday 5.30 Wilbury Step
Female Greeter needed and some general support. No donation.

Martin — Sunday 6.00 Bognor
Small meeting going well. No donation.

AOB

Vote was put to the group as to whether Area will pay the back rent at Brighthelm. Voted
yes and no need for the group to pay it back.

Some issues arising to be discussed next time:

Some members are unhappy with the conflicts arising at Area and one has handed in his
position due to the bad atmosphere at Area. Resentments are building. Duncan suggested
we take our own inventory to address the problems. Kat says we need to be the change we
want to see. Steve wants to discuss mixing of the fellowships and keeping them separate.

RCM is away next month. Area will revisit the issue of flow of funds after the RCM’s report.

Request for funds

£80 for LSC

£15.30 for Hayley travel expenses
£319.00 for Brighthelm back rent



Treasurer’s closing balance
£3,790.06

Donations: £354.60
Literature: £410.00

Date of next meeting: Wednesday 20" March — Ralli Hall 7pm (remember — only one

parking space available and that is for the Literature Secretary. Everyone else must find
somewhere else to park)

GSRs — please take back to your groups that there are service positions at area and for sub
committees which need to be filled.



