
Sussex Area Service Committee Meeting 
Wednesday 17 January 2018 
 

MINUTES 
Present: 
Kat  Chair 
Keith   Vice Chair 
Pete  Treasurer 
Phil  Literature 
Neil  Tea 
Steve L  Chair of Local Service Committee and acting RCM 
Wayne  Chair of F & E 
Sarah  Minutes 
Adie  Campout 
 
Joe  GSR Uckfield Monday 
John  GSR Book Study Monday 
Tony  GSR Worthing Monday 
Steve/Selina Representing Shoreham Tuesday 
Patrick  GSR LGBT Tuesday 
Chris  GSR Lewes Tuesday 
Aaron  GSR Bognor Tuesday/Friday 
Jayne  GSR Hastings Wednesday/Saturday 
Mick  GSR Haywards Heath Wednesday 
Paul  Representing Illness in Recovery Thursday 
Neil  GSR St Philips Thursday 
Mark  GSR Wilbury Friday 
Marcus  GSR GSR Crawley Friday 
Kevin  GSR Crawley Saturday 
Stuart  GSR One Church Saturday 
Rob  GSR Eastbourne Saturday 
Nick  GSR Early Risers Sunday 
Andy  GSR Wilbury Step Sunday 
Dave  GSR Redhill Sunday 
 
Apologies 
Mark  Phoenix Tues 
David  Brighthelm Weds 
Brian  Horsham Thurs 
 
Positions Vacant:   Suggested clean time 
Vice Minutes Secretary  2 years 
RCM    4 years 
Alternate RCM   3 years 
Vice Treasurer   3 years 
Vice Literature   2 years 
 
Treasurer’s opening balance: £4,605.14 
£100 ring fenced for outreach 
£1000 ring fenced for campout 
£1000 ring fences for UKPI 

  



Sub Committee reports 
 
 
 
 
Campout (report attached) 
GSRs voted for a campout next year. 
Date of next meeting 5th February at First Base 7pm.  Service positions available. 
Adie proposed a campaign of fundraising for campout and events will be announced.  Jayne 
suggested that putting on fundraisers is taking away from all effort being put into organising 
the campout and that it might be better fundraisers were organised through F&E.  However, 
as F&E is in danger of folding due to lack of service committee members, camp out will have 
to take on the fundraising themselves.  Keith said if no fundraising is done, campout will lose 
money as this is what covered last year’s event.   
Adie will check with committee how much money is needed.  Tony will take back to his 
Worthing group to see if they can arrange some fundraising to free up campout to 
concentrate on the actual event.   
 
 
F&E (No report) 
 
Christmas day a great success.  But F&E really struggling and will fold if members don’t come 
forward to take on service positions.  Wayne’s year is up but he will stay on if supported. 
GSRs Please take  back to your meetings that F&E can’t continue without support and 
commitment. 
Date of next meetings – 6th and 20th Feb.  Park Hill 6pm 
 
 
Local Services Committee (report attached) 
 
There is an opportunity to take another H&I meeting into Pavilions.  Contact has also been 
made at William Collier House where there at 96 beds so another possibility for H&I. 
Date of next meeting 13th February 
Request for funds £197.30 
 
  



 
2018 Sussex NA Campout Committee 

Call to order 
A meeting of the Sussex NA Campout Committee was held at First Base Day Centre, Montpelier 
Place, Brighton, BN1 3BF on Monday 8th January 2018 

Attendees 
Ade F 
Danielle F 
Michelle F 
Wayne H 
Dave N 
Dave P 

Apologies 
Suzanne SB 
Phil  
Bill 

Positions Vacant 
Vice Chair 
Vice Treasurer  
Programming 
Entertainment 
Crèche 
Tuck-shop coordinator 
Tea person 
Recycling coordinator 
Volunteer coordinator  
Merchandise 

Approval of minutes 
Dave P approved last month’s minutes  

Opening Balance  
£698.84 (£1000 ring fenced at Area) 

Agenda 
Tuck shop/Tea Hut 
Discussed the possibility of having a dedicated service position for this role or if this is something 
that could be undertaken via a Service Rota process? 
Last year both the Tea hut &Tuck Shop was left unmanned with a donation tin in place, funds were 
undoubtedly lost due to this process.   
Talks of service positions being issued at pre-registration. 
Clean time recommendation discussed for service positions, perhaps small prudent reserve to be 
held should the clean time requirement not be met? 
Merchandise 
Do we want to sell merchandise this year?  The committee felt that the Campout T-shirts were not 
as much of a success as they would have liked. 



A small token such as a Campout specific keyring were discussed as a potential keepsake.  It was 
decided that the committee will see if any person/s comes forward for this position and will re-
evaluate. 
H & S Disclaimer  
Due to the tragic loss encountered at the Devon Campout last summer, the committee agreed that 
we will look into Public Liability insurance policy in more depth. 
A handout or some form of disclaimer was discussed, incorporating site safety/ site conduct which 
could potentially be handed out with programming upon registration.  Document could be signed 
adhering to site rules. 
Children to be supervised at all times by a responsible adult. 
Dogs must be kept on a lead at all times  
Marketing  
Michelle F tasked with uploading event info onto Sussex NA website – 24-27 August 2018, costs TBA. 
Address & contact details were issued to Michelle. 
Pre-registration  
Strictly pre-registration only discussed. Dani believed this would put people off registering due to 
potential weather constraints. 
Early bird discount discussed for those that pre-register before an agreed date. 
Costs are still to be confirmed; ideally we need to obtain last year’s treasury budget from Barry K. 
Upon receipt this should enable us to work out costings per person, per night. We should then be 
able to make an informed decision. 
Fundraising 
Will we be conducting our own fundraising activities?  Will this impose on any forthcoming F & E 
Events?  Ade to take this forward at forthcoming ASC meeting. 
Subsidised child places 
As we could potentially encounter a loss of funds by again offering free/subsidised child places for 
those families that are unwaged or those with a low income it was decided that Ade would take this 
to Area for their input. 

New business 
Michelle F voted in as Minutes Secretary 
Wayne H voted in as Programme Person  

Action Items 

Task  Owner(s) Deadline Status 
Upload event onto Sussex 

NA Website   
Michelle F 31/01/2018 In Progress 

Arrange to speak with Barry 

K reg budget/expenses 
Dave  05/02/2018 In Progress 

Campout name/theme All 05/02/2018 In Progress 

Area – Subsidied child 

places & own fundraising 
Adrian F 05/02/2018 In Progress  

Marquee hire  Dave P 05/02/2018 In  Progress  

    



Any other business 
None 

Closing Balance  
£698.84 (£1000 ring fenced at Area) 

Date of next meeting 
Monday 5th February 2018 at 7:00pm 

 
 

  



Sussex Area Service Committee 
17th January 2018 

Sussex Area Local Services subcommittee report 
 

 
Langford Centre, Bexhill. 
Still going well. Last two meetings have had to be taken in on a Tuesday. We will go back to 
Mondays from next week, hopefully. 
Regarding the future, for a Women’s meeting to be taken in to Langford Centre. Someone 
carried this message to members in Eastbourne. Subsequently I have contacted Babs T. She 
is interested in helping move this forward although not able to commit weekly.   
 
Pavilions, Brighton 
There is a chance we could perhaps get another NA meeting going at Pavilions. We will be 
looking at what can be done. January 2018. Maybe an H&I Q and A panel meeting? 
 
HMP Ford. 
We have managed to take two Saturday morning meetings into Ford so far. We held the 
first of these on the 30th December 17, the second was on the 6th January 18. The next 
meeting however, will not be until 20th or possibly the 27th. This being due to the vetting 
procedures.  
So far 7 of us have applied for vetting.  
 
William Collier House: Brighton 
I have managed to contact Sue Marshall. 01273 675678. We have booked a preliminary date 
and time for early evening on 16th January at William Collier House. Prior to attending 
tonight’s ASC 
 
Stonepillow Hub, Chichester: 
Regularly attending each week, talking to the homeless clients and making a meeting 
available to them each Thursday, after lunch from 1:15pm – 2:15pm. Attendance is 
becoming more consistent. 
Connected to Stonepillow. 
8th January. Pete F and myself held a presentation, at a Supported Housing project, Bayford 
Road, Littlehampton 2pm. We presented to both staff and clients.  This went very well. 
Received positive feedback by email.  
Next presentation connected to Stonepillow will be 1st February, at another Supported 
Housing project, Richmond Avenue, Bognor. 2pm 
 
Lighthouse, Worthing. 
Neil and Pete attended here on Friday 5th January. We will soon be able to take a regular 
H&I meeting into this facility. Tuesday evenings most likely. Awaiting confirmation 
 
Elysium (used to be the Priory): 
Shawn T and Tim C, are the two alternate secretaries.  
If anyone can do a short 15minute share, please get in touch with either Shawn or Tim. They 
will meet you at 6:15pm in the lobby, then set the meeting up to start for 6:30, meeting 
ends at 7:30pm. 
 



Royal Sussex County Hospital 
Contact has been re-established with Jo Bisp. We have agreed to meet on Tuesday 23rd 
January at 2.30pm at the Audrey Emerton Building. 
Apart from the possibility of getting an H&I meeting going, this will be a good opportunity to 
gain permission to put posters up within the hospital wards and clinics. 
 
 
 
Literature: 
We need to now place another literature order with UKSO. Estimate £150.00p 
 
 
 
Moving forward in 2018. 
Contact homeless outreach centres in Crawley, Burgess Hill, Eastbourne and Hastings. 
Poster runs 
Poster campaigns all along the coast, up to Crawley, out to Chichester. Finish and review 
Brighton and Hove. 
Horsham is scheduled to be the next town to get a poster campaign. 
-------------------------------------------------------------------------------------------------------------------------- 
Our next meeting: Formal      
7pm, Tuesday 13th February 2018 
Friends Meeting House  
Ship Street 
Brighton 
 
Next UKPI meeting 16th January 18. 
Next UKH&I meeting 4th February 18 
 
Closing Balance: £202.70p 
Request for funds from Area: £197.30p 
 
Thanks everyone, for allowing us all to be of service. 
 
 
 
  



GSR Reports 
 
 
Patrick Representing - Monday 6.00 St Philips 
Donation £50 
 
Joe – Monday 7.00 Uckfield 
Small meeting.  Need chairs.  Donation £40 
 
John – Monday 7.30 St Nicholas Church – Basic text study 
Full committee except female greeter. Well attended.  No donation 
 
Tony – Monday 7.30 Worthing 
Small meeting.  Full committee.  No donation 
 
Steve Representing – Tuesday 5.45 Shoreham 
Needs GSR and literature secretary.  Good meeting.  Donation £20 
 
Patrick – Tuesday LGBT 
Well attended.  Non-restrictive.  All welcome.  Donation £5.45 
 
Chris – Tuesday 7.30 Lewes 
Small friendly meeting.  Regulars and newcomers.  Full committee.  Self supporting.  No 
donation 
 
Aaron – Tuesday 8.00 Bognor 
£210 donation 
 
Kat Representing - Wednesday 12.30 Brighthelm 
Self supporting.  Need treasurer.  Donation £5 
 
Mick – Wednesday 7.15 Haywards Heath 
Could do with support.  Average 5-6 people.  Donation £10.22 
 
Jayne – Wednesday 7.30 Hastings 
Regulars meeting.  Step every month.  No donation 
 
Paul Representing – Thursday 1.30 Illness in Recovery 
Paul is secretary.  Need GSR, female greeter and literature secretary plus potentially a new 
treasurer as current treasurer has not been for a few weeks.  Donation £16.92 
 
Neil – Thursday 5.30 St Philips 
Full committee.  Well attended.  Donation £60 
 
Adie Representing – Thursday 7.30 Lewes 
Need GSR.  Well attended.  No donation 
 
Tony – Thursday 7.30 Chichester 
Treasurer off sick so no donation.  Full committee. 



 
John Representing – Friday 1.30 Pavilions 
Needs GSR, Tea and male and female greeters.  Could do with more attendance.  Donation 
£32 
 
Mark – Friday 7.30 Wilbury 
Full committee.  Self supporting.  Different format each week.  Donation £50. 
 
Aaron – Friday 8.00 Bognor 
Treasurer away.  Healthy meeting.  No donation. 
 
Marcus – Friday 8.00 Crawley 
Well attended.  Full committee.  Both the Friday and Monday meetings in Crawley need to 
find a new venue near the hospital.  Holding onto money for prudent reserve in new venue. 
 
Jayne – 10.30 Hastings 
Small meeting with regulars and coffee after the meeting.  Need treasurer.  Donation £30 
 
Kevin – Saturday 10.00 Crawley 
Small meeting but doing well.  Donation £10.68 
 
Stuart – Saturday 1.30 One Church 
Well attended.  Chair every week.  Female greeter needed.  Donation £80.40 
 
Rob – Saturday 6.00 Eastbourne 
Rob is new GSR.  Full committee.  Donation £20 
 
Wayne – Saturday 7.30 Park Hill 
All positions vacant except secretary.  No donation 
 
Nick - Sunday 10.45 Early Risers 
Female greeter needed.  No donation due to high rent. 
 
Andy – Sunday 5.30 Wilbury Step 
Good mix.  Need male and female greeter.  Well attended.  Donation £40 
 
Dave – Sunday 7.30 Redhill 
Good meeting.  Moving to Surrey Area next month.  No donation. 
  



Regional report from Steve L 
 

Interim RCM Report to Sussex Area 17th January 2018 
 

UKRSC (Region) held in Preston, Lancashire 13th & 14th January 2018 
 

 
Myself and Aidy F, attended Region on both days. 
 
Saturday 13th. Business began at 10am.  

Business opened with a reading and discussion of Tradition 3. The only requirement 
for membership is the desire to stop using. 

Then, until lunchtime, we began with RCM’s reading out their reports. We then had a report 
given by one of the interim directors of Service Ltd/UKSO. Frankly this was not too well 
received by the members. I will briefly try and give a verbal overview right 
now……………………………………………………………I will then bring forward a more concise report 
on this, to the next ASC.  After lunch, we moved on with the CAR (Conference Agenda 
Report) and took part in small group “workshops” after a PowerPoint presentation given by 

our alternate Regional Delegate. * 

 
Later that afternoon, following the CAR workshops, we finished off outstanding RCM 
reports.  
I asked my questions to region. These and the responses are in the formatted report below.  
One question was answered satisfactorily. 
 

When would be the earliest Sussex Area could bring a bid to Region to host 
UKCNA? 

A: We can make a bid at any time. There are however, extensive guidelines 
criteria which need to be considered when preparing a hosting bid for 

UKCNA. ** 
Having this question clarified, I later spoke to the Chair for this year’s UKCNA29, Ian W, who 
is more than willing to help us in this respect.  He suggested an introduction and contact 
with Birmingham Hilton events manager for advice and who and how to contact key figures 
at Hilton Metropole in Brighton. (assuming this was a venue choice) 
There would likely be current UKCNA29 committee members willing to join and assist the 
hosting committee.  
 

*The CAR will be attached to this report and circulated along with ASC minutes.  

This is a vital piece of the NA development process. Taking part at group level gives every 
NA member the opportunity to participate in how NA develops.  Can we ask GSR’s to take 
the “Tally sheets” to their groups and try and complete them by next ASC. These results will 
be added together so that we can get the Area conscience to take to Region next time.  
Motions are in the CAR from pages 36-66 and the Tally Sheets on pages 67-76. I am happy to 
“workshop” this if GSR’s wish. 
Alternatively, there is a Unity Day in London on the 17th February which will be having a 
workshop too. 
http://ukna.org/event/london-unity-day 
   

http://ukna.org/event/london-unity-day


 

**These guidelines are available to look at on page 20 and within: Appendix 5 (pages 37-

38) of UKRSCNA Guidelines. These will be attached to this report and included in the ASC 
minutes.  
 
Sunday 14th. Business began at 10am 
Order of the day: 
Steering committee stand down. Alternate Regional Delegate remains in his seat. 
Nominations and elections for vacant positions commences. RD conducts the process until 
New Chairperson is elected. The election process is lengthy and took us up to lunchtime 
effectively. 
Elective positions filled: Chairperson: Sam (rotating from V. Chair), Vice Chair: Sam I 
(stepped up from RCM), Treasurer: Chris (rotating from resources), Minutes Secretary: Kerri 
(rotating from v. minutes secretary), Vice Minutes Secretary: Terry (ex RCM for Essex), Vice 
Resources: Reece (stepped up from RCM) 
 
The Steering committee still has some vacancies. These are: V. Treasurer, Chair of Resources 
and Regional Delegate.   
Nominations for these positions will be addressed at next region, open to all NA members. 
Anyone interested??? 
 
Sunday, after lunch………… 
We then concentrated on Subcommittee reports. I can make these available on request. I 
would prefer to comment on these in my next report in February. 
 

Sussex Area RCM report to Region 
13th & 14th January 2018 

Number of groups and meetings: 37 throughout East/West Sussex.  
ASC: 7pm on the 3rd Wednesday each Month. Ralli Hall, 81 Denmark Villas, Hove BN3 3TH 
Our last Area meeting was 20th December 2017 
Next Area meeting 17th January 2018 

Sub-committee activities: 
Sussex Area now has a “Local Services Committee”. This committee has responsibility and accountability for all 
PI/H&I and Outreach for Sussex NA.  
HMP Ford: We now have support for bringing 2 H&I meetings back into HMP Ford. Saturday Mornings and 
Thursday Evening. So far, we have put forward 7 members for the vetting process.  
HMP Lewes: Having sought help from the NHS services provider within Lewes prison. We have been informed 
that currently, 2 NA meetings regularly take place, run by inmates themselves.  We are trying to gain a little 
more information about these meetings.  
Elysium Hove: (formerly the Priory) Regular weekly H&I re-established at this rehab facility, Friday 6.30 – 
7.30pm. 
Langford Centre, Bexhill Regular H&I meeting Monday afternoon 2pm-3pm 
Lighthouse, Worthing. Looking to start a regular Tuesday evening H&I meeting in this rehab facility from 
beginning of February 2018. 
Stonepillow Hub, Chichester. Regular weekly meeting Thursday afternoon 1pm -2pm. This venue space is 
available for another NA meeting if anyone wishes to set one up. 
William Collier House, Brighton. Request form this facility for PI/H&I presentation. They are keen to bring NA to 
their clients. This presentation due for 5pm 17th January 2018  
Royal Sussex County Hospital, Brighton.  We have been asked to attend a meeting with the substance misuse 



team at the Hospital at 2.30pm 23rd January. Apart from the possibility of getting an H&I meeting going, this will 
be a good opportunity to gain permission to put posters up within all the hospital wards and clinics. 
Recent presentations:   31st Oct ’17, Sussex University, 150+ medical students. 

                                            8th Nov ’17, Asset Based Community Development Day. Kings Church, Burgess Hill 
                                          6th Nov ’17, HMP Ford, H&I presentation to NHS DART team.  
                                            7th Dec ’17, HMP Ford, Reducing Reoffending Road Show. 
                                             8th Jan ’18, PI/H&I presentation at supported housing project Littlehampton West   
 

The Sussex Area NA Campout  
Following a successful NA Campout last summer, 2017 our GSR’s approved and ratified a new committee for 
Campout 2018. This is again expected to take place during summertime, at the same venue.  
                                      Blackland Farm, Grinstead Lane, East Grinstead, in the heart of the Sussex Weald.  
                                      Dates: TBC. This event will be posted to UKNA website once confirmed. 
. 

Current financial status: 
Sussex Area Treasury: 
£4065.14p 
Incudes: 
Literature billing. 
Ringfenced £1000 Campout 
Ringfenced £100 Outreach 
Ringfenced £1000 as per Area conscience. 
Prudent reserve is currently under review.  
 
No contribution for Region this cycle.  

Questions for Region:  
1) When would be the earliest Sussex Area could bring a bid to Region to host UKCNA? 

A: We can make a bid at any time.  
2) How far back do Regions account books, banking records, etcetera go? 

A: 2011. Acting treasurer agreed to make all efforts to unearth region accounts for the time 
prior to 2011. The chair of region (ex treasurer) again restated that when he originally took 
over as treasurer, the region accounts “came in a carrier bag”.  Still an unsatisfactory answer.  

3) Were the minutes from the Extraordinary UKSO meeting held at Gordon Hospital, Bloomberg 
Street, London. 12th July 2017 circulated to the fellowship? Or at the Region, September ’16 in 
Cornwall? The short answer corroborated, in an instant by resources, was that they were. I am 
more than 90% certain that they were not. I shall contact other past RCM’s, present during 
the period in question, for their views on that matter.  And will report on this at next ASC. 

 

Additional information: Sussex Area needs an alternate RCM, Vice Treasurer.  
RCM/ Alt RCM contact information: 
RCM: Steve L:  Mobile: 07838255113:  e-mail: lindleystc@msn.com 
 
 

 
 
UKSO/Service Ltd  
We need to elect more Directors for the UK Service Office. Anyone interested in doing this 
service? 
I will distribute a copy of the recently ratified UK Service Office guidelines which lays out the 
specific roles and requirements. 

mailto:lindleystc@msn.com


I want to say a personal thanks to Aidy F. He was a great help to me. He showed a real 
willingness for participation and interacting with the rest of the members at Region.  
Good company throughout the long drives to and from Preston.  
 
 
I will give another updated report at the Next ASC in February. 
 
Next Region March 10th 11th in Jersey. 
 
Request for reimbursement of out of pocket expenses: 
 
Total: £314:73p 
 

 
  



AOB 
 
It was voted that the £100 ringfenced for outreach be absorbed back into the funds. 
 
Contributing to UKPI for NA cups will be carried forward to next area. 
 
 
Request for funds 
£197.30 for Local Services Committee to bring back up to running cost of £400 
£314.73 for expenses for Acting RCM 
 

Treasurer’s closing balance 

£4,046.61 

Date of next meeting:  

Wednesday 21 February. Ralli Hall 7pm. 
 


