
   
ASC Minutes  -  Meeting  16th January 2019 
 
NB Complaints have been made about the abuse of the car park. We are only allowed 1 space and 
that is used by the Literature Secretary NO ONE ELSE can use the Ralli House car park. Smokers – 
please go up the hill and into the street to smoke. The Ralli House car park is designated as a no 
smoking area and we have been asked to stop our members smoking there and some people have 
also been leaving their butts….kindly stop please.  As I know you are all aware, we cannot let the NA 
name be brought into disrepute. Your co-operation is much appreciated.   
 
NB These are abridged minutes and I apologise for the change in format but they have been created 
as a representation of my version of the events that took place at the ASC and with limited notes. 
 
Keith chaired the meeting and opened it by welcoming any new GSR's of which there were 2. He 
made them aware that there was a GSR pack available from Phil outlining the guidelines for ASC. 
 
Although there were fewer at the beginning of the meeting 17 GSR's were eventually present so any 
votes taken would be binding. 
 
Last month's minutes were approved.  At this point it was announced that we urgently need a minutes 
secretary. The RCM asked if Peter had handed in his service and after receiving an affirmative 
response asked that we thank him in the usual manner for his service and applause was then 
forthcoming. The Chair then asked if anybody would come forward to take the minutes for this 
meeting….answer came there none. 
 
Apologies from Alex (Crawley GSR) 
 
Ratifications – Ade asked if he could be ratified as Treasurer of the Campout Committee. Steve L 
asked if a committee had been formed and elected him in said role. Ade responded that no committee 
had been formed and after being advised that he could not put himself forward as treasurer of a 
committee that doesn’t exist, withdrew his request for ratification.  
 
Positions Vacant: 
 
Treasurer 
Vice Treasurer 
Vice Literature 
Minutes 
Vice Minutes 
Vice RCM 
 
It was also noted that Phil’s commitment as Literature Sec had come to an end and that he would be 
stepping down in March come what may. 
 
The Chair asked if GSR’s would take this list back to their meetings, as it was very pressing that these 
positions were filled in order that the ASC could run effectively. He also asked if sponsors would 
recommend service at Area to their sponsees. 
 
Michelle kindly volunteered to look after treasury and stepped into the role as Treasurer. The opening 
balance was £3,112.20 with £1,000 ring fenced for the convention and a further £1,000 ring fenced for 
Campout. 
 
Sub-committee reports: 
 



Convention – report can be found at the end of this document. Hayley said that there had been great 
progress but there were problems with the handover of the bank account (SANTAC) and therefore it 
was impossible to give an exact treasury update, as no one on the committee currently had access to 
the account. It was hoped that this would be resolved quickly.  In the meantime they were already 
taking pre-registrations and had done a couple of fund raisers, which meant that she thought the 
convention could be self-funding. The next meeting was due to take place on 26th January at 
Pavillions and the committee would then be meeting on a fortnightly basis.   
 
LSC – the full report is printed at the end of this document. Steve also made it clear that all sub-
committee reports can be read on the website Sussexna.org. Furthermore, if there are any changes 
to existing meetings, including venues and start times it was essential that said alterations were sent 
through to webservant@sussexna.org so that not only could the site be updated but any new printings 
of the area’s where to find would be accurate. Steve also announced that his commitment was 
coming to an end and that the committee would be seeking a new Chair in due course. 
 
 
F&E – full report is printed at the end of this document. John reported back on the success of the 
Christmas and New Year’s events. 76 people (addicts) saw in the New Year together at the event and 
£370 was raised and passed on to the Area’s exchequer. After the hard work put in by John, the 
committee and the volunteers over the festive season, he thought it a just reward to hold their next 
meeting on Feb 2nd and give everyone a well-deserved break in January.   
 
Regional RCM report – Manchester report should be available in February. Natalie had a pretty rotten 
time, as she was sleep deprived due to the fact that her room mate snored (the culprit’s identity has 
been hidden to preserve her dignity….and, of course, her anonymity). She raised the idea of holding a 
steering committee meeting prior to ASC. The Chair thought this was a good idea although there may 
well be problems getting the room any earlier. John B said that they used to hold one a week before 
ASC…..this needs further discussion.  She also shared some inciteful thoughts as to the role of 
GSR’s within the Sussex area and that we needed to be mindful of members of other fellowships 
being asked to give chairs at NA meetings and non-NA members putting themselves forward as 
potential sponsors.  Steps are ‘worked’ through the Green and Gold and not the Big Book etc, as it 
amongst other things it can cause confusion to newcomers.      
 
Campout Announcement – A.O.B. 
 
Ade proposed a campout for this year to be held in August.  He wanted to form a committee and 
come back next month to get ratified as treasurer and bring forth a proposed chair of the committee 
for ratification at the same time. There were a great many questions and responses. It was stated that  
no one has come to Area to sign off on last year’s campout and that there was still a lot of confusion 
over the financial outcome i.e. did it make a profit or a loss and exactly how much did it really lose or 
make. It was said that NA is not a business and therefore events do not need to make a profit – 
however, prudence around financial matters was always necessary. The RCM raised the question of 
the £720 that has been paid out by area for storage…surely this should be part of the overall costs, as 
it was necessary to facilitate the campout.  The Chair said that without the fundraisers the event 
would have lost somewhere in the region of £2,000 and although GSRs agreed to subsidise children 
(ergo families) last year was this right or necessary going forward. Someone asked if we could 
support both a campout and a convention in the same year.  Ade responded by stating that as far as 
he knew the convention was never formally sanctioned by area.  The Chair said that he had been at 
ASC when Steve L raised the idea of a convention some 12 to 18 months ago, stating that it had been  
a long time since Sussex had hosted a convention and would GSRs go back to their meetings and 
ask if they would support one in 2019. The response from GSRs the following month was positive and 
a committee was duly formed maybe 6 months later.  All relevant committee members were ratified. 
Steve L said something along the lines that with so many service positions unfilled at the moment that 
it may be difficult to get the support necessary to hold a campout this year. Kat said that in the past 
people had always come forward to take on these roles and that it should be a matter of faith and not 



‘written off’ in this way.  Ade agreed to come back next month with a full and proper report on the 
finances of last year’s campout….he also made it clear he was not the treasurer but the chairman 
(chair-person) of the campout committee and was not, as such, responsible for the finances. Can the 
Area support the work that is being done by LSC, a convention and a campout?  After more 
discussion, GSRs were asked to go back to their groups with the following two proposals. 1. Support 
a campout this year. 2. Support a campout on alternate years i.e. Convention this year and campout 
next year.   
 
It was agreed that ASC would look at it’s prudent reserve again next month. It was further agreed that 
ASC would look at re-instating the flow of funds up to Region in March, as a general principle 
regardless of whether we have available funds to send up the line at this time.  
 
 
MEETING REPORTS and DONATIONS – Apologies but I do not have a complete list of who 
attended so Nil is for no donation but could also mean not present. Reports are also not available at 
this time. 
 
Mon 6pm Hove – £100 
Mon Uckfield - Joe - £15.53 
Mon Brighton – Nil 
Mon Worthing - £20 
Mon Crawley - not present 
 
Tuesday11am Brighton – Nil 
Tuesday Shoreham - £30 
Tuesday Brighton LGBT – Nil 
Tuesday 7.30pm Brighton – Nil 
Tuesday Lewes - Nil 
Tuesday Bognor - Nil 
 
Wednesday 12.30pm Brighton – Nil 
Wednesday 6.30pm Brighton Womens - Nil 
Wednesday 7.30pm – Brighton One Church - Nil 
Wednesday Hastings – Nil 
Wednesday Haywards Heath – Nil 
 
Thursday Brighton 1.30pm – Nil 
Thursday Hove – £170 
Thursday Lewes – £100 
Thursday Chichester – not present 
Thursday Horsham – Brian - £32.80 
 
Friday Hove – Nil 
Friday Bognor – £10 
Friday Crawley – £37.50 
Friday Newhaven – £50 
 
Saturday 10.30am Hastings – not present 
Saturday 1.30pm Brighton - £4.25 
Saturday Eastbourne – not present 
Saturday 7.30pm Brighton – £57.30 
 
Sunday Brighton Early Risers – £50 
Sunday Hove 5.30pm – Nil 
Sunday Bognor – £20 
LITERATURE PURCHASES - £590 



 
Requests for funds: 
 
Website £168 
LSC £126.38 (top up stipend) 
RCM £223 (Next Regional meeting in Jersey) 
Ade £4.50 (for fuel to help move campout equipment out of storage) 
Hayley £14.50 (travel costs) 
Tony advised the area that a new meeting was starting up and was therefore entitled to pick up a 
starter pack from Phil. 
 
Other outgoings: Literature £170.20, Rent £55, Tea £10 
 
Closing Balance £4,167.90 
 
Next Meeting 7pm 20th February 2019.  
 

LSC report to ASC 
 16/01/19 

 
Our last committee meeting was held last week on 8th Jan 2019: 11 NA members in attendance. 
 
Positions still Vacant: Vice Chair, Minutes Secretary, Panel leaders(secretaries) HMP Lewes x 1, HMP Ford x 1, 
Alternate panel leader/secretary Sussex County Hospital. 
The position of LSC Chairperson becomes vacant at March LSC meeting. 
Ratification and elections: Paul R came forward as a Panel Leader for HMP Lewes. Gave full NA CV, nomination 
seconded, vote taken. Duly elected as Panel leader.  
Paul and I will be meeting before next LSC to co-ordinate vetting and stating aims for moving forward. 
 Tom P volunteered to keep minutes for this LSC meeting. 
 
Treasurers opening balance:        £400.00      Tea: £17.38 
No minutes from last month available. 
 
HMP Ford: Meetings are ongoing, attendance lately has been between 4+ attendees.  All is good.  
Taking a regular NA meeting into Ford Prison Chapel on Monday evenings?  I am arranging a visit to see both 
DART manager and the Chaplain to finalise starting the Monday evening meeting. (These could start as early as 
Monday 21st January). 
The DART team would like us to continue taking some Saturday morning meetings as well.  
---------------------------------------------------------------------------------------------------------------- 
HMP Lewes:  
Since our initial contact with The Forward Trust (formerly RAPT) at Lewes Prison on the 4th December 2018 we 
have had a number of phone calls and email exchanges between ourselves. These have mostly focused on 
vetting. Vetting: So far then, Paul R and I have exchanged some personal details with the Prison services, 
moving the vetting process forward. We will keep everyone updated as this develops. (ideally, we still need 1 
other NA member to take this up too) 
*HMP Lewes is a category B remand prison demanding different and stricter access than we currently 
experience at HMP Ford (Cat D) 
----------------------------------------------------------------------------------------------------------------- 
Langford Centre, Bexhill. We now only have monthly meetings. One Women’s and one Men’s  
I will be able to attend the men’s meeting next Tuesday though, all being well. 



Recovery Lighthouse, Worthing.  This Tuesday evening H&I meeting continues to thrive and is well attended.  
Lighthouse purchase NA literature directly from the Service Office. Their clients really benefit from this H&I 
meeting, and many regularly attend meetings after completing treatment. 
 
Stonepillow Hub, Chichester. Committee has agreed to re-establishing contact with Stonepillow before next 
months LSC meeting. 
William Collier House, Brighton.  LSC involvement here has been reduced to just providing NA leaflets and 
meeting lists. Committee agreed to supply a small affordable leaflet rack +/- £10. Still have to source 
this.Royal Sussex County Hospital, Brighton.  This Tuesday evening H&I commitment is going very well. Last 
weeks’ meeting was cancelled: I have informed them by email to that effect. We do need to find an alternate 
secretary/panel leader for this commitment.  

Website: Please see separate website report: Report will be posted to Sussex NA website asap. 
 See Neil P report. On the table. Website request for funds.  £168.00 * 
Substance misuse in schools:  
Many local Secondary Schools are becoming very aware of rising problematic substance misuse amongst 
students. Schools have been inviting parents along to “awareness” presentations. Currently needs further 
information to be gathered. I shall be contacting UKPI during this coming month. 
Meeting lists: The meeting list will need to be updated in a couple of months, due to a new Monday meeting 
in Eastbourne. In the meantime, the details are already posted on the Sussex NA website 
 
Ongoing: Might be a good time to have a look at poster campaigning again, it’s coming up for a year since last 
undertaken. If anyone is interested in getting involved, please contact us or come along to the next LSC 
monthly meeting.  
Literature: The bulk of the LSC literature stock has been handed over to Mark K (Elected as literature secretary 
last month) We do need to place an order with UKSO next week.  
 
Committee discussion: Proposal: Holding a Learning day/Service Workshop. Purpose: To inform and 
encourage new and additional members to join LSC. A similar event held nearly 2 years ago was very 
successful.  The committee agreed to approach Sussex F&E committee to help stage this event if possible. We 
would invite members of other areas as well as UKPI/UKH&I to attend too. Fundraising for ASC could also be 
part of this event. 
  
Friends Meeting House: They have been in touch with us regards booking venue for 2019. Invoice for our 
bookings was due:  Paid 08/01/2019   £60.00 Rent for 3 months 
 
Travel for new member attending:   £11.50 
 
Chairperson Out of pocket expenses: 
Printer Ink and paper    £13.99  

Ford Prison: Neil P x 2    £40.89 
Total:               £126.38  

 
Treasurers closing balance:  £273.62    Tea: £23.40 
 
Request for funds from Area:   £126.38 
 
Our Next regular meeting: Tuesday 12th February, 7pm, Friends Meeting House, Ship Street, Brighton BN1 1AF 
We are always looking for support on this committee. 
Informal interim meetings: Time and venue would be announced via Sussex website 
Thank you for allowing us all to be of service. 
Contact: lsc@sussexna.org or webservant@sussexna.org. 
Mobile:07838255113 Steve L (LSC Chairperson) 



 

Sussex Area Fundraising and Entertainment  
  

Committee Meeting Minutes  
02.02.2019 

Park Hill 
 

  
In Attendance –  
  
Tom P 

Wayne H 

Rob F  

Seb T  

Jon B 

Mark K 

Ollie 

Marc S 

Richard C 

 

Apologies –  
Kat 

Ronnie 

Aide 

Dave 

 

• Jon B    welcomed everyone and opened the meeting with a moment’s silence.  
• Tom P read the 12 Concepts.  
• Group introduced themselves.  

  
 
 

Positions Vacant –   
Vice chair 

 



Treasurers Opening Balance & Report –   
£360.84 
Tea balance £25,48 
 

 
Business –  
 

Tea Person – A vote of no confidence was proposed and approved by the committee. 

 

Tom P – put himself forward for Tea, and he was voted in by the committee.  

 

Seb T – put himself forward for vice Tea, and was voted in by the committee.   

 

Sussex Area Convention  

 

Marc S attended from the Convention Committee (“CC”) The CC have asked if F&E would be 
prepared to do a disco/entertainment at the convention on Saturday 20 July 2019 between 10 -
12.30  

 

It was agreed that Wayne would attend the CC to discuss this proposal with CC 

 

Fundraising  

 

Jon B proposed the following:  

Speaker Jam – Meal  

12 Step Walk  

NA’s Got Talent  

Day Dance   

 

There was a general discussion – it was agreed that the committee would work towards an NA’s got 
talent show for the end of March 2019.  

 



Jon B – will liaise with the venue between now and the next meeting and report back at the next 
meeting. It was suggested we would need the venue for 4 hours which would include a 30 minute 
set up and clear up either side of the event.   

 

It was proposed a £10.00 entrance fee which would include food and drinks.  

 

 

 

12 Step Walk – It was agreed for May or June  

 

AOB  

 

None  

 

Closing balance £360.84 

Tea balance £25.48 

 

 

Next meeting is in 2 weeks’ time on the 16 February 2019 at Park hill 

 
Thank you for allowing us to be of service.  
 

 

 

SANAC 19 Brighton Rocks - Report 

 

 

Committee 
meeting 
minutes 

26-01-2019  

11.00 

Pavilions  

Richmond House 

Richmond Road 

Brighton 

BN2 3FT 

 



Chair of the 
meeting: 

Hayley The meeting was 
started with a 
moments silence 

 

Reading of 12 
Concepts: 

Jodie   

Agenda items for 
meeting: 

• Moments silence 
• 12 Concepts 
• Introductions/apologies 
• Approval of last meeting 

minutes 
• Opening treasury balance 
• Positions vacant 
• Actions review 
• Venue update 
• Treasury 
• Subcommittee reports 
- Registration 

- Programmes 

- Hospitality 

- Arts & Graphics 

- Merchandise 

- Stewarding 

- Fundraising 

• AOB  
• Closing treasury balance 
• Next meeting date 

  

Those present: 

 

 

 

 

 

 

 

 

 

                                              
Hayley T 

Zoe Y 

John B 

Marc S 

Ronnie E-H 

Jodie R 

Suzanne S-B 

Ricky H 

Phil T 

-Convention Chair 

-Secretary 

-Vice Treasurer 

-Programming 
Chair 

-Vice programming 
Chair 

-Hospitality Chair 

-Arts and Graphics 

-Chair Merchandise 

-Vice Merchandise  

 



 

 

 

 

 

 

Nick S 

Steve B 

Martin T 

Mark K 

 

-Stewarding Chair 

-Committee Tea 
Person 

 

Apologies: Peter W 

Barry K 

Neil P 

Luke H 

Michelle F 

 

-Vice Chair 

-Convention 
Treasurer 

-Registration Chair 

 

-Area Vice Chair 

 

Approval of last 
meetings 
minutes: 

Ronnie    

Opening treasury 
balance: 

£33.61 We still do not know 
what is in the SANAC 
account. 

 

Positions vacant: - Vice minute secretary 
 

- Fundraising Chair: 
Now available 

 

-No one put their self 
forward 

 

-We let go of the 
Fundraising chair 
with love, following a 
vote of no 
confidence.  

 

 

 

Actions reviews: - Al actions were 
reveiewed, please see 
outstanding actions 

• Zoe Y has £2.13 
of this 
 

 

 

• Barry to chase 
bank this week 

-Zoe Y to bring to 
the next meeting. 

 

 

-John to go back to 
the bank next week, 
to resign the 



 

 

 

• Barry to calculate 
this into the 
treasury report 
 

 

• Ricky to call Terry 
for further info 

 

 

• Hayley and 
committee to 
look into possible 
venues : 

-1x Brighton 

-1 x West Sussex 

 

required forms. 

 

-Barry is back next 
week.  

 

 

 

-Merchandise 
committee to bring 
back to next 
meeting. 

 

-On-going. 

Venue update: - Venue insurance 
 

 

 

- 2 x further discounted 
rooms 

 

 

 

 

 

 

 

 

- Hayley also obtain a quote 
from the hotel for PA hire 

Email insurance docs 
sent. 

 

 

 

The hotel is not able 
to offer us this. 

 

 

 

 

 

Our AV is all hired in 
from our suppliers. 
As a standard, we can 
offer you the 
following: 

-2 speaker PA system 

-Zoe to circulate 
with the minutes 
(done). 

 

 

-Zoe to book the 
following with the 
hotel: 

• 1 x single room 
for 2 nights 

• 1 x double room 
for the Sat night 
(done).  
 

 



@ £120 
-4 speaker PA system 
@ £200 
-Microphones @ £55 
each 
-Lectern @ £50 
-Lectern microphone 
kit @ £55 
-Projector & screen 
@ £100 
 

Treasury: - We still do not have 
access to the bank 
account 
 

 

 

 

- We need to have a clear 
idea on the money raised 
so far through fundraising 
 

John needs two 
existing signatories 
to approve his 
signature and return 
to the bank for 
approval 

-John to attend the 
Sunday meeting to 
obtain the 
signatures and 
return for to the 
bank.  

 

 

 

-All committee 
members to bring a 
report on the 
money they have 
raised through 
fundraising to the 
next meeting, and 
also any money that 
has not been 
transferred to the 
SANAC account.  

 

Registration: - Update via email 
 

 

 

 

Pre-reg is pretty 
much the same, 
there have been 3 
more pre-
registrations.  

 

Every committee 
member can now 
take cash, to make it 
easier for people to 
pre-reg. (For anyone 
taking cash, you take 

-Zoe to ask Neil if he 
can do bullet point 
instructions for 
people who want to 
register (done).  

 

-All committee 
members to 
announce in 
meetings that we 
can now all take 
cash for pre-



their name, email 
and mobile and send 
it to me and Neil will 
text them their 
code). 

 

If anyone wants to 
pay via bank transfer 
they can email the 
convention email as 
normal. 

 

registration. 

Programmes: - All progressing well, a 
couple of chairs have now 
confirmed.  

First programming schedule 
has been drafted, this 
includes: 

-Main shares 

-Workshops  

-Marathon meetings 

 

- The committee are 
looking for one more 
person to join them.  

 

We discussed: 

-The committee 
deciding on their 
own deadline to have 
the full schedule for 
the weekend. 

-Printing of the final 
program 

-Adding this to a 
power point 
presentation if we 
have one at the 
event  

 

 

  

 -Mark to talk to the 
Sussex F&E 
committee to ask if 
they would like to 
put on the Saturday 
night 
entertainment.  

Hospitality: - Have been busy 
researching different 
places for visitors to book, 
this includes: 

-Budget hotels 

-Air B&B 

-Hostels 

We discussed asking 
fellow members who 
would be willing to 
put up visitors for 
the weekend. 

 

 

-Jodie to gather a 
list of people within 
the fellowship with 
room for visitors to 
stay. 

 

-Zoe to put 
hospitality contact 
number on the 
SANAC FB page. 

 



Arts & Graphics: - The flyers have now been 
printed and are in 
circulation.  

 -Suzanne to send a 
copy to 
Merchandise. 

 

Merchandise: - We discussed different 
ideas for the merchandise. 

Hayley has a contact 
within the fellowship 
who may be able to 
offer us a discounted 
rate.  

-Committee to 
obtain quote for the 
merchandise and 
bring to our next 
meeting.  

 

Stewarding: - Several fellow members 
have confirmed their 
availability for the 
weekend.  
 

Quotes for t shirts 
required. 

-Merchandise to 
include this with 
their quote – 12 t 
shirts in total.  

Fundraising: - We discussed and voted 
on the convention 
committee doing a prize 
draw as a fundraiser.  

Tickets - price £5 
each 

 

Prize – Weekend 
convention tickets 
for 2 people 
including staying in 
the hotel on the 
Saturday with 
breakfast 

-Martin T to draft 
tickets and print off. 

 

-Zoe to set up a 
spreadsheet to put 
on ticket details on.  

 

-Only people 
present at this 
meeting and the 
committee to sell 
the tickets.  

AOB: - Expenses for the 
committee 

We agreed to pay 
25p per mile for 
anyone traveling to 
be at the meeting. 

  

 

Closing treasury 
balance: 

£52.17 John has the treasury 
report from the last 2 
meetings. 

 

 

Next meeting date: - Saturday 9th February 
11.00 

Pavilions 

Richmond House 

 



Richmond Road 

Brighton 

BN2 3FT 

 

 


