
Sussex Area Service Committee Meeting 
Wednesday 21st March 2018 
 

MINUTES 
Present: 
Kat  Chair 
Keith   Vice Chair 
Phil  Literature 
Neil  Tea 
Steve L  Chair of Local Service Committee and acting RCM 
Wayne  Chair of F & E 
Sarah  Minutes 
Adie  Chair of Campout 
 
Emily  Secretary Monday St Philips 
John  GSR Book Study Monday 
Mark  GSR Phoenix Tuesday 
Chris  GSR Lewes Tuesday 
Hayley  GSR Women’s Wednesday 
Simon  Representing Florence Road, Wednesday 
Mick  GSR Haywards Heath Wednesday 
Neil  GSR St Philips Thursday 
Adie  Representing Lewes Thursday 
Marcus  GSR Crawley Friday 
Kevin  GSR Crawley Saturday 
Justin  Supporting Crawley Saturday 
Stuart  GSR One Church Saturday 
Andy   GSR Wilbury Sunday 
Apologies 
Patrick  LSCB Tuesday 
David  Brighthelm Weds 
Brian  Horsham 
Gary  Newhaven 
Mark  Wilbury Friday 
Positions Vacant:   Suggested clean time 
Minute Secretary  2 years 
Vice Minutes Secretary  2 years 
RCM    4 years 
Alternate RCM   3 years 
Treasurer   3 years 
Vice Treasurer   3 years 
Vice Literature   2 years 
Vice Chair 
 
Treasurer’s opening balance: £3,951.51 
£1000 ring fenced for campout 
£1000 ring fenced for UKPI  



Sub Committee reports 
 
Local Services Committee (report attached) 
 
Any changes to meetings, please let LSC know via webservant@sussexna.org 
There are service positions available at the LSC and need volunteers for shares for H&I.  
Poster runs need people to get involved. 
Date of next meeting 10 April at Friends Meeting House 
Request for funds £232. 
Hayley congratulated Steve and the committee for all the fantastic work they have done. 
 
Campout (report attached) 
Plenty of positions vacant for campout. 
Theme is “Carry on Campout”.  Thanks to Suzanne for organising the flyer for the quiz and 
open mike night. 
No other campouts seem to clash with the Sussex Area this year.  Public liability is in hand 
with Dave and Barry. 
 
F&E (No report) 
Changing day to first and third Saturday of every month – 6-7pm Park Hill to try and get 
some support for this sub-committee.  Wayne’s commitment is over.  
 
Same message as last month:  GSRs Please take  back to your meetings that F&E can’t 
continue without support and commitment. 
 
 
Region (Interim report attached) 
Steve is Acting RCM.  Suggested we put in a bid to go in to May Region that Sussex NA will 
host the Sept, November or January 2019 region.  Next Region is in Jersey.  Steve to attend.  

mailto:webservant@sussexna.org


Sussex Area Local Services Committee 
Chairpersons summary to ASC 

21/03/2018 
Local Services Committee (LSC). This committee is responsible and accountable for all 
PI/H&I and Outreach for Sussex Area of NA.  
UKH&I Meeting: As chairperson of LSC, I attended UKH&I Committee meeting on Sunday 4th 
March at the Gordon Hospital, Pimlico, London. Very worthwhile, great place to exchange 
experience and pick up information. I would encourage anyone here, to come, or go along 
next time. The UKH&I Committee meet on the first Sunday of every month: Next meetings 
1st April 13:00hrs and then 6th May 13:00hrs. 
We discussed: 

HMP Lewes: Having sought help from the NHS services provider within Lewes prison. 
We have been informed that currently, 2 NA meetings regularly take place, run by inmates 
themselves.  We are still trying to gain a little more information about these meetings. (I 
asked the chair of Prison Sponsorship Scheme about whether anyone was using them from 
inside HMP Lewes? As far as possible he will try and let us know) 

HMP Ford: I told UKH&I that we still have support for bringing NA H&I meetings into 
HMP Ford. Saturday Mornings and Thursday Evening, and that so far, we have put forward 7 
members for the vetting process. The process requires a great deal of information, address 
records, employment records, CRO. There are limited time frames for completing this on-
line, computer skills and patience required. The issue of the vetting process became a 
lengthy discussion at Region over last weekend. Many areas are experiencing some real 
issues and inconsistencies whilst some NA areas are getting through without any worries. 
UKH&I are making every effort to help overcome the difficulties. Anyone who has 
attempted to apply or going to apply, please could you inform us of the outcomes. The 
UKH&I fellowship development team are trying to bring forward vetting results/outcomes 
as a discussion issue with the governing authorities. 
(Pete F and I, have been invited on 5th April: Ford Prison, to give a Presentation to 
professional services, prison officers etc, at Ford Prison.) 
Elysium Hove:  Regular weekly H&I meeting held every Friday 6.30 -7.30pm. These are going 
very well. 
Langford Centre, Bexhill Regular H&I meeting (males only) Monday afternoon 2pm-3pm. 
We are also preparing to facilitate regular meetings for women within this facility.  
Recovery Lighthouse, Worthing. A regular H&I meeting held here every Tuesday evening 
since beginning of Feb. Facility are willing to purchase NA literature via UKSO. This meeting 
is going very well.  
Stonepillow Hub, Chichester. Regular weekly H&I meeting here on Thursday afternoons, 
1pm -2pm.  This venue space is available for a regular NA meeting if anyone wishes to set 
one up.  
William Collier House, Brighton. A meeting went into WCH on 7th March ’18. Since then, 
following a discussion during the LSC meeting on the 13th March, a few changes will have to 
made for taking NA into WCH again.   
Pavilions, Brighton. Although Sussex area hold a fully open self-supporting NA meeting at 
Pavilions, they have asked if we would like to hold H&I Panel presentations from time to 
time for clients as an introduction to NA. 
Royal Sussex County Hospital, Brighton.  Having had a meeting with the manager of the 
substance misuse team (Jo Bisp) at the Hospital at 2.30pm 23rd January we have been 
waiting for the outcome: Jo sent an email on the 5th March, confirming that we can have the 



Seminar Room up at the County Hospital on either Monday or Tuesday evening. We then 
arranged to meet again: 15th March, 3pm Audrey Emerton Building. This meeting however, 
had to be postponed.  I have been trying to contact Jo again to get things moving forward. 
All being well It looks likely that mid/late April will see a start to H&I meetings held at Royal 
Sussex County Hospital.  
 
Sussex website:  www.sussexna.org 
We are attempting to develop and improve the website.  
 
 
Upcoming presentations:    
21st March: Supported Housing Project, Whyke Lane, Chichester. Completed earlier today 
5th April: Ford Prison. Presentation to professional services, prison officers etc, at Ford 
Prison. 
Moving forward into 2018. 
Contact homeless outreach centres in Crawley, Burgess Hill, Eastbourne and Hastings.  
Police and Probation services, Prison Officers, Local Schools and 6th form colleges. Fire 
Services, Ambulance teams including St Johns Ambulance Service. Solicitors/Barristers  
Poster runs 
Poster campaigns all along the coast, up to Crawley, out to Chichester. Finish and review 
Brighton and Hove. 
Service with the LSC 
There are Service positions vacant as full committee members: Treasurer, 12 Step 
Coordinator, Literature Secretary. 
 
Our next meeting: Formal      
7pm, Tuesday 10th April 2018, Friends Meeting House, Ship Street, Brighton BN1 1AF 
 
Next UKH&I meeting 1st April 2018, Gordon Hospital, Blomberg St, London  
Next UKPI meeting Tuesday 1st May 2018 Buck St, Camden, London 
 
LSC funds:  
Opening Balance after last ASC:  £400:00p   Tea balance: Cfwd    £17:82p 
Expenses to date:    -£232:00p    Breakdown on separate sheet 
Cash in hand 21/03/2018:                  £168:00p 
    Total:    £400:00p 
Request for funds from this ASC:    £232:00p 
 
Thanks to everyone for allowing us to be of service on this committee. 
Steve L  
 
  

http://www.sussexna.org/


Sussex Area RCM report to Region 
JERSEY: 10th & 11th March 2018 

Number of groups and meetings: 37 throughout East/West Sussex.  
ASC: 7pm on the 3

rd
 Wednesday each Month. Ralli Hall, 81 Denmark Villas, Hove BN3 3TH 

Our last Area meeting was 21
st

 February 2018 
Next Area meeting 21

st
 March 2018 

Sub-committee activities: 
Sussex Area now has a Local Services Committee (LSC). This committee is responsible and accountable for all PI/H&I and 
Outreach for Sussex Area of NA.  
HMP Ford: We now have support for bringing H&I meetings back into HMP Ford. Saturday Mornings and Thursday 
Evening. So far, we have put forward 7 members for the vetting process. The process requires a great deal of information, 
address records, employment records, CRO. There are limited time frames for completing this on-line, computer skills and 
patience required.  
HMP Lewes: Having sought help from the NHS services provider within Lewes prison. We have been informed that 
currently, 2 NA meetings regularly take place, run by inmates themselves.  We are trying to gain a little more information 
about these meetings.  
Elysium Hove: (formerly the Priory) Regular weekly H&I re-established at this rehab facility, Friday 6.30 -7.30pm. 
Langford Centre, Bexhill Regular H&I meeting (males only) Monday afternoon 2pm-3pm. We are also preparing to 
facilitate regular meetings for women within this facility. 
Recovery Lighthouse, Worthing. A new Tuesday evening weekly H&I meeting began 6

th
 February ’18 in this rehab facility. 

Facility are keen to purchase NA literature via UKSO. 
Stonepillow Hub, Chichester. Regular weekly meeting Thursday afternoon 1pm -2pm. This venue space is available for 
another NA meeting if anyone wishes to set one up. 
William Collier House, Brighton. Request form this facility for PI/H&I presentation, which took place, 5pm 17

th
 January 

2018. After several follow-up calls and email exchanges, a time and day have been agreed to bring regular H&I meeting 
into WCH. Meeting arrangements finalised and will start Wednesday 7

th
 March ’18.  

Pavilions, Brighton. Although we hold a fully open self-supporting NA meeting at Pavilions, they have asked if we would 
like to hold regular H&I Panel presentations to clients as an introduction to NA. 
Royal Sussex County Hospital, Brighton.  We had a meeting with the manager of the substance misuse team at the 
Hospital at 2.30pm 23

rd
 January. The details from this meeting will be put before the NHS Trust managers when hopefully 

permission will be granted to move things forward.  
Upcoming presentations:    
5

th
 March: Supported Housing project Littlehampton. 

21
st

 March: Supported Housing Project, Whyke Lane, Chichester. 
5

th
 April: Ford Prison. Presentation to professional services, prison officers at Ford Prison. 

The Sussex Area NA Campout  
Campout 2018. This is taking place during summertime, at the same venue as last year.  
                    Blackland Farm, Grinstead Lane, East Grinstead, RH19 4HP. In the heart of the Sussex Weald.  
                    Dates: August 24 @ 13:30 - August 27 @ 15:30. Details posted to the Sussex NA and UKNA websites. 

Current financial status: 

Sussex Area Treasury: Closing balance 21/02/18.   
£3591.51, includes £1000 Ringfenced to Campout Committee + £1000 Ringfenced against PI project. RCM 
expenses, Outstanding literature invoicing. Two months operating costs for sub-committees. Leaving us just 
on prudent reserve. 
No contribution for Region this cycle. 

Questions for Region:  
1) How far back do Regions account books, banking records, etcetera go? Has any progress been made 

since last region? A: 2005 and the rest are held in the archive………apparently. I get the impression 
that the archive is posing a problem……….. 

 
2) At last region Sussex Area asked. Were the minutes from the Extraordinary UKSO meeting held at 

Gordon Hospital, Bloomberg Street, London. 12
th

 July 2016, circulated to the fellowship? Or at the 
Region, September ’16 in Cornwall?  The meeting was held at the request of the RCM’s, who also 



agreed that Region Vice Chair attend to facilitate it and report back to region.  
 

The question was replied to: By both Matt, as Region Chairperson, and Chris as V. Chair of Resources. 
Both of whom asserted, that the minutes from that meeting were distributed at the Region in 
September 2016. However, having trawled through the pre-region mailings for that time, these 
minutes, it would seem, were not distributed as claimed, in January 2018 

Given the fact that these minutes had been distributed and sent out to the members present at the meeting within good 
time, including Matt M. (Region V. Chair) 

It should have been incumbent upon the Region V. Chair (Matt M) to have given a report about this to: (A) To the 
steering committee during its mid-cycle meeting in August 2016, (B) A full report should have been presented to 
this body at the September 2016 RSC in Truro, Cornwall. 
 
Was a report given by region V. Chair at the mid-cycle August 2016 Steering Committee Meeting? 
If NO? Why not? 
If YES?  Then please could we all have a copy now? 

              Why was no report given at the September 2016 RSC? 
Why were these minutes not distributed openly to RCM’s who had requested the meeting take      place?  
A: Still insistent that they were sent out. 

3) Region January 2018 Preston. Near the close of business on Sunday an email was read out by Matt M.  

 Who else received the email? When did the email arrive? 

 In the interests of transparency, can we have it forwarded to all members of this Body? 
4)  Were the needs and recommendations for Travel & Health insurance factored into the bid to host 

region in Jersey? A: No 

Additional information:  
Sussex Area will NOT ratify the Proposed WTR Guidelines at this RSC. 
CAR reporting & survey results will be forwarded to Alt RD at the RSC. 
Sussex GSR’s have set up a small ad-hoc committee to compile a bid to host region later this year. 
Sussex Area needs an alternate RCM, Vice Treasurer.  
We will need a Treasurer and V Chair at the time of our April ASC. 
RCM/ Alt RCM contact information: 
RCM: Steve L:  Mobile: 07838255113:  e-mail: lindleystc@msn.com    
And: webservant@sussexna.org 

 
 

  

mailto:lindleystc@msn.com
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Interim RCM Report to Sussex Area Service Committee 
21st March 2018 

 
I attended Region 10th 11th March in St Helier, Jersey. 
Please see the document I took, included with this interim report.  
 
I have not yet received the RSC minutes and will give a more complete report at the next 
ASC on 18th April. 
 
It’s important to draw attention to a couple issues that came to a head at the RSC. 
 
The Region guidelines: 
This document really does need some thorough scrutiny. There are a lot of changes that are 
getting made, and we all need to be involved, to actively ensure that many of these 
proposed changes are properly amended. 
 For example: 

 Quoracy, or non-quoracy, with votes being given to steering committee 

members to attain it. 

 Steering Committee changing its name/status to Administration Committee. 

 Many of us feel that it should be written in to these guidelines that an 

atmosphere of recovery should be established and maintained throughout. 

 There is a need to formulate more clearly the means of bringing forward any 

proposal for a vote of no confidence. 

List goes on and on.  Other Areas also have concerns too.  
 
 
I will send out a copy of these guidelines along with the Area minutes for everyone. I’d like 
to invite everyone to read and comment on them. 
 
Q: Have we made any progress with putting a bid together to host Region? 
 The Region for July will be held at Preston again.   
 
Thanks everyone who helped with the CAR report. I was able to collate the votes from us 
and handed the results to our Regional Delegate to take to WSC later in the spring.  
 
Upcoming events: 
London Convention: 13th – 15th April 
UK Convention: 5th – 8th July  
 
Check out all events at:  www.ukna.org/events/ 
 
Next Region: 12th & 13th May in Birmingham:  Then: 14th & 15th July in Preston 
 
I have a request for additional out of pocket expenses:  £58:00p 
Please see separate sheet. 
 
Thanks for allowing me to be of service.  
  

http://www.ukna.org/events/


 
2018 Sussex NA Campout Committee 

Call to order 
A meeting of the Sussex NA Campout Committee was held at First Base Day Centre, 
Montpelier Place, Brighton, BN1 3BF on Monday 5th March 2018 
Attendees 
Ade F 
Dani F 
Michelle F 
Dave N 
Dave P 
Steve B 
Wayne H 

Apologies 
Barry K 
Nikki S 

Positions Vacant 
Vice Chair 
Vice Treasurer  
Vice Programming 
Entertainment 
Crèche coordinator 
Transport coordinator 
Arts & Graphics 
Recycling coordinator 
Volunteer coordinator  
Merchandise 

Approval of minutes 
Dave N & Dani F approved last month’s minutes  

Opening Balance  
£693.84 (£1000 ring fenced at area) 

Agenda 
Campout Name/Theme  
“Carry on Campout” name vote was carried however some concerns were raised regarding 
potential copyright issues.  Further investigation revealed that as we are not associating 
ourselves with the “Carry On” brand or utilizing their images that we are able to proceed. 
Wayne H highlighted that we usually incorporate an NA/recovery theme within the campout 
name so it was suggested that the NA theme can be incorporated around other activities 
such as chairs/events during the campout itself. 
Budget/Expenses 
This is still an outstanding task and is now a priority.  Ade F & Dave P still need to be added 
as named signatories on the NA account thus removing Barry K & Dani F from last years’ 
event. Ade F will look at an online mandate variation form for completion to enable this 
change.  Alternatively a trip to the bank itself will be required. 
In the meantime Dani F signed a cheque made payable to Dave P for £500 to cover the 
costs of the forthcoming fundraiser on 31st March (£220 for venue hire) and for anything else 
that may be required until new signatories are in place.  This proposal was seconded by 
Dani F and group vote carried. 



Dave P advised that there are only 2 cheques left in the current cheque book.   
 
Marquee Hire  
Still ongoing, Dave P advised that the named contact from our last supplier had changed 
and he is still awaiting confirmation of the new contact. There’s a possibility of an alternative 
supplier which Dave P will approach as a backup, this supplier however will come with a 
more labor intensive set up. 

Reports 
Treasurer  
Signatories to be changed as a priority 
Chair 
Committee progressing well however concerns were raised around the number of service 
positions still vacant with less than 6 months until the event.  It was agreed that all 
committee members will actively try and recruit additional members. 
Programming 
Wayne H advised that this is in hand and phone numbers have been exchanged for potential 
chairs. 
Entertainment 
Position vacant  
Registration 
Nothing to report - Ongoing  
Merchandise 
Barry K has given last years’ surplus merchandise to Dave P 
Crèche 
Nothing to report 
Catering 
In hand both for campout and forthcoming fundraiser.  Kat M has kindly agreed to assist 
Dave N with this at both events.  Dave N suggested that Ade F negotiates a discount with 
One Church as we will not be using the kitchen facilities for the fundraiser. 
Transport 
Position vacant – Ade F, Steve B and Dave P have all kindly offered to assist with this 
should the need arise. 
Arts & Graphics 
Thanks to Suzanne B for designing our Fundraiser Flyer. 

New business 
Steve B voted in as Tuck-shop coordinator 
Nikki S confirmed that she is unable to take on the crèche coordinator commitment however 
would be interested in assisting Steve B with the Tuck-shop coordinator commitment.  Nikki 
S advised she will attend next committee meeting. 
 
Fundraiser 31st March 
Service positions for the forthcoming fundraiser were discussed and divided as follows: 
Registration – Dani F 
Catering/cutlery – Dave N & Kat M 
Tea/Coffee – Steve B & Neil P 
Technical/Sound – Ade F 
Entertainment – Ade F 
Quiz – Marc S 
Raffle tickets, literature & Prizes – Dani F & Ade F 
Marketing/PR – Michelle F 
 
Ade F obtained a quote for flyers at £45.  This raised some concerns about cost, is this 
funds well spent?  Black & white photocopies have been issued for previous events at 



virtually no cost.  This was put to a group vote and carried forward.  Dave P issued Ade F 
with £40 cash to cover partial cost for these. 
Subsiidesed child places  
Ade F to take this back to Area for a confirmed decision.  We need to push forward with 
marketing activities for the campout which we are unable to do until this has been finalised 
and a cost for the campout confirmed.   
The campsite charges £7 PPPN including children. 
A £15 weekend ticket for children was discussed. 
Event clashing 
Dani F raised an issue around previous campout clashing with other regions.  Devon was 
brought up.  It appears that the inquest has still not been completed from last years’ tragic 
loss so it’s unlikely that they will be holding another event this year.  Events are supposed to 
be managed via UKNA on a first come first serve basis however this appears to have not 
been the case in the past.  Take to next ASC. 

Action Items 

Task  Owner(s) Deadline Status 

    
Change signatories  Dave P/Ade F 02/04/2018 In Progress 

    
Area – Subsidized child 

places  
Ade F 02/04/2018 In Progress 

     

Compile draft version of 

Campout  

 
Guidelines/disclaimer 
Extended insurance  
 
cover/closer look at policy 

Ade F 

 
 
Ade F 

 
 
Dave P & Barry K 

02/04/2018 

 
 
02/04/2018 
 
 
02/04/2018 

In Progress 

 

 

In Progress 

 

 

In Progress 

 

 

 

Any other business 
Additional committee meeting to be held on Monday 19th March to finalise fundraiser. 

Closing Balance  
£653.84 (£1000 ring fenced at Area) 

Date of next meeting 
Monday 2nd April 2018 at 7:00pm at First Base Day Centre, Montpelier Place, Brighton, 
BN1 3BF 
 
Thanks for allowing us to be of service 
 



GSR Reports 

 
 
Emily – Representing Monday 6.00 St Philips 
Need GSR, Female Greeter and Tea.  Donation £44 
 
Keith – Representing Monday 7.00 Uckfield 
Need GSR.  Low attendance.   Need to make changes. 
 
John – Monday 7.30 St Nicholas Church – Basic text study 
Full committee. Well attended.  Good mixture of genders.  Basic texts are given away for 
nothing to newcomers.  No donation 
 
Pete– Representing Monday 7.30 Worthing 
Need GRS and female greeter.  Donation £11.40 
 
Mark – Tuesday 11.00 Phoenix 
Self supporting.  No donation. 
 
Chris – Tuesday 7.30 Lewes 
Small friendly meeting of around 15-20 regulars and newcomers.  Full committee.  Self 
supporting.  No donation 
 
Mick – Wednesday 7.15 Haywards Heath 
Need tea person.  Good meeting  Donation £11.20 
 
Hayley - GSR Wednesday 6.30 Women’s 
Full committee.  Good solid meeting.  Donation £39.34 
 
Neil – Thursday 5.30 St Philips 
Full committee.  Well attended.  Self supporting No donation 
 
Adie Representing – Thursday 7.30 Lewes 
Need GSR and female greeter.  Well attended.  No donation 
 
Marcus – Friday Crawley 
Moving to new venue.  Was moving to Age UK but room has already gone.  Not on NA 
Meetings App.   
 
Mark – Friday 7.30 Newhaven 
Female greeter needed.  Self supporting.  Donation £20 
 
Kevin – Saturday 10.00 Crawley 
Small meeting but doing well.  Good mix. Treasurer needed.  Donation £32.41 
 
Stuart – Saturday 1.30 One Church 
Well attended.  Chair every week.  Female greeter needed.  Donation £40.40 
 



Wayne - Sunday 10.45 Early Risers 
Very well attended.  High rent.  No donation 
 
Andy – Sunday 5.30 Wilbury Step 
Need female greeter.  Good meeting.  Donation £50.03 
 
AOB 
 
In 2014 area reserve fund was £1,300.  Prudent reserve to be upped to £2,000. 
 
Request for funds 
£232 for LSC 
£58 for RCM 
Literature for Campout fundraiser 
 

Treasurer’s closing balance 

£2,933.23 

Date of next meeting:  

Wednesday 18 April . PLEASE NOTE, THE APRIL MEETING IS IN THE HUT OPPOSITE THE 
USUAL HALL AND THERE WILL BE NO PARKING WHATSOEVER. 

 


