Sussex
Area Service Committee Meeting

MINUTES - Wednesday 21 November 2018 — 7pm

Apologies: Ade F
SebT
Sarah
Hayley T

In Attendance :
Alex P — GSR Mon 7.45pm Crawley
Andrew — GSR Lewes Thursday
Bobby P — GSR Uckfield Mon
Duncan — Alt GSR Early Risers
Jon O — Chair F&E
John B — V/Treasurer Convention Committee
Josh — GSR — St Phillips Thursday
Keith — ASC Chair
Kevin — GSR Crawley Sat
Mark K — GSR Newhaven - Fri
Michelle F — Vice-Chair ASC
Natalie S - RCM
Nick — Committee Member Convention
Peter — GSR Hastings
Peter W — Minutes Secretary ASC
Phil — Literature ASC
Ralph — GSR Early Risers
Rob F — GSR LGBT Dorset Gardens Tues
Ronnie EH — GSR Wilbury Rd - Fri
Simon C — Treasurere One Church Florence Rd Wexd
Steve L — Chair LSC
Stuart W — GSR Sat One Church
Wayne H-F &E

With 14 GSR’s in attendance the meeting became quorate
Last Month’s Minutes -

Corrections — September Closing Balance stated as £2,758.54 was actually £2,318.54
according to the ledger entry. This was due to the literature amount not being brought into account.

-October opening balance was therefore £2,318.54
-October closing balance stated as £1,779.51 was actually £2,028.26 according to the ledger



RCM requested a change in the format of the minutes moving forward. All sub-committee reports to
be inserted at the end of the minutes to enable easier following of the flow of the ASC meeting and
in turn the compilation of the report to Region.

The October minutes with amendments to opening and closing balances were therefore approved.

ASC Positions Voted In - Wayne — Tea Person

Positions Vacant at ASC :

Treasurer 4 years suggested clean time
Vice Treasurer 3 years suggested clean time
Vice Minutes Secretary 2 years suggested clean time
Alternate RCM 3 years suggested clean time
V/Literature 2 years suggested clean time
Tea Person

Ratification of Sub-Committee Roles —John B — V//Treasurer Area Committee

Acting Treasurers Report

The treasury was handed back by the outgoing treasurer. The bank balance as per the last bank
statement is £1.969.14. There may have been an additional deposit or receipts accounting for the
difference of £59.12. It was agreed to declare the opening balance at the amended figure declared
for October and resolve by next meeting.

Opening Balance : £2,028.26

Campout

There were no members of the committee present.

Discussion ensued around the garage, the goods stored in there and the monthly costs.

A list of items was sent in a text message to the meeting.

Three proposals were suggested. One was to give notice and dispose of the goods (not seconded)
the other was to carry over for another month (not voted on).

A third proposal was agreed to form a sub-committee composing of Keith, Alex and Ade to go and
inspect the garage, determine the value of the goods and come up with a working proposal to be
presented at the next ASC meeting.



GSR Reports

Monday 6pm Hove - No Rep

Monday 7pm Uckfield - Bobby

Monday 7.30pm St Nicholas - Nick
Good meeting — give Basic Texts to newcomers

Monday 7.30pm Worthing - Ronnie
Lovely meeting. Busy. Needs a GSR

Monday 7.45pm Crawley — Alex P GSR
10-15 regular attendance. Fully Self Supporting
All service positions filled

Tuesday 11am Phoenix Centre
Meeting going well

Tuesday 5.45pm Shoreham — No Rep

Tuesday 6.30pm Dorset Gardens LGBT —Rob F
Well attended meeting

Tuesday 7.30pm Lewes — No Rep

Tuesday 7.30pm Park Hill —= Wayne (Standing In)
Meeting needs GSR

Tuesday 8pm Bognhor - No Rep

Wednesday 12.30pm Brighthelm — No Rep

Wednesday 6.30pm Women’s Meeting- No Rep

Donation £0

Donation £28.24

Donation £0

Donation £40.00

Donation £50.00

Donation £40.00

Donation £0

Donation £55.00

Donation £0

Donation £55.00

Donation £0

Donation £0

Donation £0

Wednesday 7.15 pm Haywards Heath - Nick (Standing in) Donation £30.00

Wednesday 7.30pm Hastings - Peter
Full service committee
Need Female Sponsors

Wednesday 7.30pm One Church — Simon Treasurer

15 — 25 people. Meeting needs GSR

Thursday 1.30pm lliness in Recovery — No Rep
Donation £0

Thursday 5.30pm St Phillips - Josh
Full service committee

Donation £0

Donation £0

Donation £249.00



Thursday 7.30pm Lewes -Andrew
Warm meeting. Needs support

Thursday 7.30pm Chichester
No Rep

Thursday 8pm Horsham — Kevin (Standing In
Rent is high. Meeting well attended
Fully self-supporting. Full service committee

Friday 1.30 pm Brighton Pavilions — Steve L Sec
Meeting needs GSR and Literature Person

Thursday 6.15pm Worthing — No Rep

Friday 6.45pm Wilbury Rd — Ronnie EH
Meeting doing well

Friday 7.30pm Newhaven — Mark K
Rent paid couple of months in advance
Not that busy. Full service committee

Friday 8pm Bognor — No Rep

Friday 8pm Crawley — No Rep

Saturday 10am Crawley - Kevin
Numbers are low. Full service committee

Saturday 10.30am Hastings- Peter
Looking for people to do shares

Saturday 1.30pm One Church — Stuart H
Good meeting — well attended 20-25 people
Good mix of clean time. Needs female treasurer

Saturday 6pm Eastbourne — No Rep

Saturday 7.30pm Park Hill - Wayne
Lots of newcomers

Sunday 10.45am Brighthelm - Ralph
No meeting on 30/12. New Alt Female Secretary

Good mix of clean time. No donation due to cup purchase

Of £50

Sunday 5.30pm Wilbury Rd — Michelle (Standing In)

Well attended. Good mix of clean time

Donation £50.00

Donation £0

Donation £0

Donation £50.00

Donation £0

Donation £60.00

Donation £30.00

Donation £0

Donation £0

Donation £20.00

Donation £0

Donation £0

Donation £0

Donation £150.00

Donation £0

Donation £50.00



Sunday 6pm Bognor — No Rep Donation £0
No Rep

SUB-COMMITTEE REPORTS
Website Update

All GSR’s to advise Neil P (Webservant) if meetings are closed over Christmas and New Year. It is also
the GSR’s responsibility to log into the UK website to update meetings list over the Holidays. If anyone
has any difficulty, Neil P may be able to help do this. The update then needs to be removed in January

LSC Report (Annexure A)

H&I positions and which institutions need service are not to be announced in detail at meetings. Just
announce that there are service positions and further information is available at the LSC meeting or
directly from Steve L.

F&E Report — (Minutes - Annexure B)

No event being planned for November as there is not a fundraising requirement for the December
convention which is not going ahead.

There are going to be Christmas Day and Boxing day events at the Hanover Centre in Southover Street
as well as a New Year’s Eve event and meeting ending at midnight. Flyers with information will be
available shortly. Service is available for all of events. Please attend F&E committee meetings at Park
Hill on 8 December at 6pm or ask Jon O for more details

RCM REPORT (Annexure C)

- Attended Region meeting in November

- Bi-monthly report shall be compiled moving forward

- Region has raised issue with Sussex Area not making any donations for some time despite
attending meetings and claiming expenses. This was due to concerns with process and issues
between Region and UKSO.

- RCM requested this be taken back to the groups to reinstate the flow of funds. This was not
able to be voted on due to insufficient clarity, time and GSR’s left in the meeting. This will be
discussed at beginning of next month’s meeting

- Request for funds of £250 to attend January region meeting

Convention (Minutes - Annexure D)

Discussion around difficulties in obtaining check book

Balance in SANAC bank account to be topped up to £1,000. Exact amount to be reported next
month

AOB

Andrew GSR Lewes commented that the proceedings were unclear and he would therefore not be
able to take any of the discussion back to his group this month



TREASURERS REPORT AND CLOSING BALANCE

Request for Funds : RCM £ 250.00
Literature Payment (no signatories) £ 149.90
Rent £ 50.00

Closing Balance : £2,971.50

Ring Fence (Not reported as unclear)

Next Month’s Meeting :

WEDNESDAY, 19 DECEMBER 7PM AT RALLI HALL, HOVE, BN3 3TH



Action Points for GSR’s this month —

Please announce at your Groups

VACANT SERVICE POSITIONS AT AREA :

Treasurer 4 years suggested clean time
Vice Treasurer 3 years suggested clean time
Vice Minutes Secretary 2 years suggested clean time
RCM 4 years suggested clean time
V/Literature Person 2 years suggested clean time
Tea Person

SERVICE POSITIONS AT SUB-COMMITTEE
Please announce service positions vacant on all sub-committees as detailed in enclosed minutes

WEBSITE UPDATES
Remember to advise Webservant and update UK website of Christmas meetings not running



ANNEXURE A

Sussex Area Local Services Committee
report to ASC.21/11/18

Sub-committee activities:
The LSC is responsible and accountable for all PI/H&I, Website and Outreach for Sussex Area of
NA.
Positions Vacant: Please refer to latest LSC minutes.
HMP Ford: Meetings are ongoing, attendance lately has been between 4-5 attendees. (Last
week’s meeting had to be cancelled.) The last opportunity we had to discuss and update
feedback from DART team was a fortnight ago. All is good, they are happy with the way things
are going. However, we were advised that we may soon have to hold the Saturday meetings in a
slightly smaller room within the same offices. I don’t believe that we should have a problem
with that.
As we reported a few weeks ago. We will soon be taking a regular NA meeting into Ford Prison
Chapel on Monday evenings. We hope to get that arrangement underway shortly and will
update everyone at the December ASC.
The DART team would like us to continue taking a Saturday morning meeting as well.
Vetting: Still ongoing, with several NA members in the pipeline.

HMP Lewes:

We have had some recent email exchanges and phone conversations with The Forward Trust
(formerly RAPT) at Lewes Prison. They are very keen for us to meet them and discuss setting
up an NA H&I meeting in Lewes.

This will ultimately require at least two members to complete the Vetting processes. Successful
vetted applicants would also have to be willing to pick up keys from the main gates.

[ have spoken with them today they have invited us to attend a meeting with them at Lewes
Prison on Tuesday 4th December. (TBC asap) We need members to come forward for this
service. WE need 3 people to attend this initial meeting. [ have two so need one more.
Langford Centre, Bexhill. We now only have monthly meetings. One Women'’s and one Men’s.
August and September’s were both well attended. Future meetings are set for first two
Mondays each month respectively.

[ have been unable to attend the men’s meeting here for the past two months for personal
reasons.

Recovery Lighthouse, Worthing. This Tuesday evening H&I meeting continues to thrive and
is well attended.

Stonepillow Hub, Chichester. No NA presence here since end of May.

NB: The regular NA Thursday 7:30pm Chichester Meeting recently re-located back to the
Glassworks venue.

William Collier House, Brighton. LSC involvement here will be reduced to just providing NA
leaflets and meeting lists.

Royal Sussex County Hospital, Brighton. This Tuesday evening H&I commitment is going
very well.

This meeting could not take place on Tuesday 14" November (Hospital was informed)

Website: Please see separate website report: Report will be posted to Sussex NA website asap.
There are some changes to how the Sussex meetings lists appears. The homepage shows the
meetings held on the day. Any one who has any issues or concerns should contact:
webservant@sussexna.org

The “bug” on the mobile edition of the website has now been resolved

Upcoming presentations and moving forward:

Substance misuse in schools:



mailto:webservant@sussexna.org

Many local Secondary Schools are becoming very aware of rising problematic substance misuse
amongst students. Schools have been inviting parents along to “awareness” presentations. This
needs to become a priority for us. To bring H&I/PI presentations into these schools over the
upcoming 2018/2019 Academic year. Target groups would be years 10 and 11 students, and
staff too. This problem needs to be addressed at 6th form colleges and the Universities also.
Schools and colleges are now functioning again following the summer holidays. Now would be
a better opportunity to contact head teachers and pastoral staff. Contact details can be found
on local authority websites.

Sussex University:

The annual substance misuse presentations/lectures were given to medical students at Sussex
University. Feedback from this event (which we attended of course) has been very positive
acknowledging the input from NA etc. Special thanks to all those who attended on our behalf.
Rachel H, Kat M, Mark K, Hayley F, Bobby P

Ongoing:

Continue to seek out and contact drugs and homeless outreach services in Haywards Heath,
Burgess Hill, Eastbourne, Hastings, Crawley etc. Not limited to just these towns either. This
perhaps needs to also include Princess Royal Hospital, Haywards Heath and the Conquest
Hospital, Hastings. Poster campaigns.

Meeting lists:

Has everyone notified webservant@sussexna.org of Xmas/New Year meeting changes.

Any meeting desperately short of meeting lists please contact lsc@sussexna.org we will try to
get some to you.

There will be lists available at next ASC too.

Literature:

The committee agreed to place a literature order through UKSO.

UK Committee schedules.

UKH&I: 1pm-4pm 1st Sunday every month, Gordon Hospital, Bloomberg Street, Pimlico,
London. (15t Sunday of each month).

UKPI: 7pm, Henderson Rowe, Berkeley Square House, Berkeley Sq., W1] 6BR (15t Tuesday of
every even month).

No Request for funds from ASC this month.

Our Next regular meeting: Tuesday 11t December 7pm, Friends Meeting House, Ship Street,
Brighton BN1 1AF

We are always looking for support on this committee.

Informal interim meeting: Time and venue to be announced

Thank you for allowing us all, to be of service.

Steve L xx

Contact:

Mobile:07838255113

Isc@sussexna.org

webservant@sussexna.org
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ANNEXURE B

L

Sussex Area Fundraising and Entertainment

Committee Meeting Minutes
10.11.18
Park Hill

In Attendance —

Tom P
Wayne H
Ronnie E-H
Ben R

Rod F

Kat M

Apologies —

Gemma C
Viv H

Jon O
Seb T
Dave N

* KatM welcomed everyone and opened the meeting with a moment’s silence.
* Wayne H read the 12 Concepts.
*  Group introduced themselves.

Positions Vacant —

Vice chair
Venue finder?.

Treasurers Opening Balance & Report -
£316.84

Tea balance £25,48




Business —

Christmas/Boxing day Meetings

Hanover have confirmed that we can have venue.

Whoever attends area from the committee can we ask for food and drink donations for the
Christmas Event to the next area meeting, also ask at meetings etc.

Doors open 10-7 Christmas day and Boxing Day at the Hanover centre.

Service Rotor

Rob has put himself up for Boxing Day and New Year’s Eve

Ben for both days and question mark for New Year’s Eve

Ron 3-7 Christmas day

Actions

Food to be cooked off site and brought to the building.

KM to contact Hanover to find out the numbers that we can have and contact Campout for drinks that
are left over etc.

Ben has stated that he has some equipment for New Year’s Eve, gas burners to be used outside.

KM to contact Ade about venue finder commitment.

Closing balance £316.84

Tea balance £25.48

Next meeting is in 2 week time on the 24th of November 6pm at Park hill and then on the 8t of

Dec at the 6pm

Thank you for allowing us to be of service.



ANNEXURE C

Sussex Area
Report for Region November 2018, Norwich

RCM report

ASC: Sussex Area 17/10/18
Position Vacant: Alternate RCM, Vice Treasurer, Vice Minutes, Literature, Vice Literature.
Next ASC: 21/11/18

ASC meeting details: Address: Day and time:
Venue: Ralhi Hall 81 Denmark Villas, Hove, BN3 3rd Wednesday of every month.
3TH 7 -9pm, doors from 6:30pm

Number of groups and meetings: 35 weekly meetings across Sussex area.

Sub-committee activities:

F&E committee has been formed and already staging events. Possible supplementary meetings over the
festive period.

Next F&E meeting Saturday 27t October, 6pm, Evangelical Church, Park Hill Road, Brighton.
LSC (Local Services Committee). Meets monthly 2nd Tuesday 7pm Friends Meeting House, Ship St, Brighton.
e LSC responsible for all H&I, PI, Website, and Outreach service in Sussex area.

H&I meetings: Reports given by LSC Chairperson attendance to UKH&I over recent months.

Ford Prison Saturdays 10-11am, small but regularly attended. New meeting Monday evenings start tbc.
Royal Sussex County Hospital Brighton Tuesdays 6:15pm - 8pm, small but regularly attended.
Lighthouse Recovery (Worthing) Tuesdays 7.30pm - 8.30pm. Well attended, meeting going well.
Langford Centre (Bexhill) Monthly Women’s, Monthly Men’s meeting 1st and 2nd each month Mondays 2pm
- 3pm. Well attended, meeting going well.

Upcoming: We have had some recent contact with a service provider in HMP Lewes. This could provide the
opportunity to get an NA meeting going in HMP for the first time in many years.

PIL
Poster campaigns all ongoing. Upcoming presentations: Sussex Uni, Tues 30t October, for medical students.
4-8 NA members will be attending throughout the day.

Events:

Sussex Campout 24t - 27th August. Event was successful, numbers slightly down due to weather. Small
profit donated to ASC. Campout proposed for the same time next year.

Sussex F&E upcoming events, Sunday Roast Speaker Jam, Sunday 9th December, White Cliffs Café, Saltdean,
East Sussex, time tbc

Convention: SANAC11 will take place at the Holiday Inn, Brighton Seafront. 19th — 21st July 2019.
Further details to be found on both UK and Sussex websites.

Additional information:

Current financial status and contributions:




Area self-supporting and maintaining its prudent reserve. No contribution.

Summary for presentation at Region:

Responses to action points from RSC:

Nil

Questions for Region:

Nil

ASC Sussex Area NA PO Box 716, 88, Denmark Villas
Hove BN3 3UG

RCM natsussex123@yahoo.com

Alt RCM (Vacant




ANNEXURE D

SANAC 19 “Brighton Rocks Recovery

Committee 03-11-2018 Pavilions
. Richmond House
m?etlng 11.00 Richmond Road
minutes Brighton
BN2 3FT
Those present: 1. Hayley T |- Convention Chair
2. ZoeY - Secretary
3. BarryK |- Convention Treasurer
4. John B - Vice Treasurer
5. MarcS - Programming Chair
6. Neil P - Registration Chair
7. RickyH |- Chair Merchandise
8. Phil T - Vice Merchandise
9. Suzanne |- Arts and Graphics
S-B - Hospitality Chair
10.Jodie R Stewarding Chair
11.Nick S
12.Luke H
13.Martin T
14.Tom ]
15.Sophie M
16.Andy E
17. Steve B
18. Peter W
Apologies:
None
Chair of the Hayley T
meeting:

Agenda items for
meeting:

12 Concepts
Approval of last
meeting minutes
Opening treasury
balance
Positions vacant
Venue
update/contact
Theme

Flyer
Registration
AOB

Items for next
meeting agenda
Closing treasury
balance

Next meeting
date

Reading of 12
Concepts:

Martin T

Approval of last
meetings minutes:

Phil T




Opening treasury
balance:

£5.35

Positions vacant:

e Vice Convention
Chairperson

e Fundraising

e (Committee Tea
Person, (As
discussed by
committee)

e Vice minute

Vice Convention
Chairperson:

Put forward: Peter W
Seconded by: Barry K
Peter W was

unanimously voted in

Fundraising:

Put forward: Luke H
Seconded: Marc S
Luke H was
unanimously voted in

Committee Tea Person:

Put forward: Steve B
Seconded by: Ricky H
Steve B was
unanimously voted in

Vice Minute secretary:

Still vacant

Carry over to next
meeting

secretary
Venue All committee - 19t starttime Actions:
update/contract: members were 15.00/committee to be - ZoeY to email
provided with the approved access from hotel event’s
first contract draft, 14.00 organiser re
which all were happy | - 21st finish time requests
with. 15.00/committee to be (Completed,
We discussed the approved exit time off awaiting reply)
following requests to 16.00 - Final contract to
be made to the venue | - To check to venue then be sent to
prior to signing the coffee shop has capacity Hayley T &
final contract. to cater for the high Peter W for
flow of members that Sighing
will be attending - This need to be
returned to the
- Torequest 2 h :
otel by Friday
complementar.y 16t Nov 16.00
bedrooms, which we to secure
can provide to those booking
carrying our service
who are traveling a long
way
- To Confirm signatories
Hayley T & Peter W for
contract
Theme: The committee - “Serenity by the sea” was

discussed different
options for the theme
of the convention,

voted in unanimously by
the committee.




and 3 were put
forward.

Flyer: Suzanne S-B showed Dates Actions:
us the different ideas Times - Suzanne S-B to
she has been putting Venue details complete and
together. Contact numbers bring to next
The committee Web addresses meeting.
discussed having the - ZoeY torequest
rock idea threaded a quote from
through the another fellow
convention, but not member for
to add in to the printing.
flyers. (Complete,
awaiting quote).
We decided to go for
the postcard style
option, with the back
of the postcard to
display the following
details.
Registration: Neil P updated us on Actions:
his progress to date. - Neil P to meet
Neil P has also set up with Peter W to
a convention convention@sussexna.org discuss the
enquires email and 07938 731577 possible
has an allocated pre- Portal/booking
registration phone link.
number to be shared - Neil P to give
between to pre- The first people to pre- Hayley T, Peter
registration register will be prided W & Jodie R
committee. with the hotel bedroom access to the
discount cade. convention
All pre-registration enquires email,
enquiries will be along with
provided a ref No. to members of the
use for a BAC’s pre-registration
transfer, we will also committee.
accept cash for pre
reg.
Information also
provided how to give
a newcomer
donation.
We discussed the
possibility of using a
portal/booking link
as well, so we can
capture a wider
audience for pre-
registration.
AOB: Actions:
- Treasury/Bank

account



mailto:convention@sussexna.org

- Budgets:

- Programing:

Barry K is not able to
attend the ASC this
month to be ratified.

We discussed the
importance of
ensuring we were
aware off the
convention outlay, to
ensure we remain
within budget and
fundraise
accordingly.

Marc S run us
through his ideas for
the convention,
which we were all
happy with.

John B to be
ratified at this
month’s ASC.
Job B to collect
bank details and
cheque book
from current
holder

Hayley T, Barry
K & Jon B to be
the signatories
of the SANAC
bank account.

All
subcommittees
to plan a budget
and bring back
to the next
meeting.

Items for next
meeting agenda:

e 12 Concepts

e Approval of last
meeting minutes

e Opening treasury
balance

e Positions vacant

e Venue
update/contact

e Flyer & Quotes

e Bank details

update

e Committee
budgets

e Registration
updates

e AOB

e [tems for next
meeting agenda

e C(losing treasury
balance

e Next meeting
date

Closing treasury £1.18 - Treasurer has all details of
balance: incomings and outgoings.
Next meeting date: 17th November 18 Pavilions

11.00 Richmond House

Richmond Road
Brighton
BN2 3FT




SANAC 19 “Brighton Rocks Recovery”

Committee 17-11-2018 Pavilions
. . 11. Richmond House
meeting minutes 00 Richmond Road
Brighton
BN2 3FT
Those present: Hayley T - Convention Chair
Peter W - Vice Chair
Zoe Y - Secretary
M.arc S - Programming Chair
Ricky H - Chair Merchandise
Phil T - Vice Merchandise
f(:ldziinlg esS-B - Arts and Graphics
Nick S - Hospitality Chair
Steve B - Stewarding Chair
Michelle F - Committee Tea
Martin T Person. _
Tom | - Area Vice Chair
Cliff G
Barry S
Apologies: F Oa}f;yBK - Convention
Neil P Treasurer
Luke H - Vice Treasurer
- Registration Chair
- Fundraising Chair
Chair of the Hayley T
meeting:

Agenda items for
meeting:

e 12 Concepts

e Approval of last
meeting minutes

e Opening treasury
balance

e Positions vacant

e Venue
update/contact

e Flyer & Quotes

e Bank details

update

e Committee
budgets

e Registration
updates

e AOB

e Items for next
meeting agenda

e (losing treasury
balance

Next meeting date




Reading of 12
Concepts:

Tom ]

Approval of last

meetings minutes:

Suzanne S-B

Opening treasury
balance:

£1.18

Positions vacant:

e Vice minute
secretary

No one put their self
forward for this position

Venue e The contract has We discussed whether - Hayley T -to
update/contact: now been signed we would like people request
e Thevenueis now | boking the discounted confirmation via
confirmed rooms to pay a despite, email that no
e Hayley T we decided as a group insurance is
confirmed with that this is not something required
the venue that we we want to do - Hayley T-To
are not required to confirm if they
purchase can offer us the 2
insurance discounted rooms
Flyer & Quotes: We discussed Suzanne | We discussed having the |- Suzanne to
ideas for the flyers and | flyer to go on the website finalise the flyer
voted on the ASAP to include
following: We also discussed that Hospitality contact
e NAlogo starling we will print the flyers details
style after xmas Registration details
e Sussex Area NA SANAC 2019
Convention 2019 - Costing £60 with Committee welcomes
Printing: Routelprint.co.uk you
e 2000 Convention address
e A5 Times
e Double sided
e 250gm - Neil P to add to
, the websites & FB
page
Bank details update: | We still need to obtain - John B to be
the SANAC bank ratified at the ASC
account next week
- Todiscuss at area
the best way for
us to transfer
signatories and
the handing over
of cheque book
Committee budgets: Subcommittee
budgets at this stage
of the planning

process, the following
was voted on:

e £60.00-Arts &
Graphics

-Flyers
-T-shirts & Rocks
-T-shirts

-Closing chair hospitality

- Phil T torequest a
name change on
the convention
committee UKSO
account




e £500.00-
Merchandise

e TBC - stewarding

e TBC - Programing

Nick S to obtain
quote for 15
stewarding T-
shirts

Hayley T as above
re reduced rooms

Registration updates: | Peter W and Neil P Neil P to confirm
had discussed and it details at next
looks like Paypal and meeting
BACS is the best Neil P to add to
option the websites once

in place

AOB: Fundraising:

We discussed the

importance of the
committee putting on
regular fund raising
events, to ensure we
can cover the costs

Marc S proposed a
sponsored committee
10 mile walk, prior to
xXmas

We will have this on the
9th Dec 11.00 from
Saltdean the Whitecliff
café to The West Pier and
back

Zoe Y toputa
sponsorship form
together and
circulate to the
committee
(Complete)
Hayley T to check
the guidelines to
see if it just need
to be NA
members who
sponsor us, or if
we can open this
up to family
members &
friends

Suzanne S-B to
add to our FB
page so that our
wider NA
members can also
Sponsor us

Items for next
meeting agenda:

e 12 Concepts

e Approval of last
meeting minutes

e Opening treasury
balance

e Positions vacant

e Subcommittee
reports

-Arts & Graphics

-Treasury

-Registration

-Hospitality

e AOB

e Items for next
meeting agenda




e (losing treasury
balance
e Next meeting date

Closing treasury
balance:

£3.31

- Treasurer has all
details of incomings
and outgoings

- Hayley T to
request the
following from
ACS:

12 Concepts booklet

NA Guidelines book

Next meeting date:

1st December 18
11.00

Pavilions
Richmond House
Richmond Road
Brighton

BN2 3FT
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