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Sussex Area Service Committee Meeting

Wednesday 09 September 2016

Minutes
Present:
Dave P — Chair Steve L - RCM
Kat M — Campout Treasurer Sarah H- Treasurer
Danni — Literature Peter — Minutes Secretary
Bill K — Early Risers Keith GSR Uckfield
Arthur — Chair of PR Nick GSR - Hastings
Wayne — GSR Park Hill Simon — GSR Tues LGBT Millwood
Phil R — GSR Wilbury Rd — Fri Pete — GSR H/Heath and V/Treasurer
Phil T — Treasurer H&I Sam — Vice-Chair H&l
Apologies:
Simon GSR Crawley Andy — GSR Wilbury Rd

Brian GSR Horsham

8 GSR’s were counted present therefore the meeting was non-quorate

Discussion around if a meeting is non-quorate then decisions voted on could be carried
forward for discussion at next quorate meeting

Question was raised as to the guidelines of the number of GSR’s to make a meeting
quorate

Suggested there could be a vote on number of GSR’s required to be quorate by assessing
regular attendance by GSR’s to determine this number

It was commented that attendance of GSR’s is recorded via the minutes at every
meeting

Further discussion on this point was carried over to next meeting given the
extraordinary date of this meeting potentially effecting the number of voting GSR’s
present

The minutes from Wednesday 17 August 2016 were approved

Positions Vacant on ASC — requested that these service positions be announced at all meetings

Vice-Chair (2yrs suggested clean time)
Vice Literature (1yr suggested clean time)
Vice Minutes Secretary (1 yr suggested clean time)

Alt-RCM (3 yrs suggested clean time)
Tea Person (suggested clean time 6 months)

Discussion around flexibility of clean time requirements and question raised whether
Tea Service clean time requirement should actually be a 1 yr

It was suggested that the meeting adheres to clean time suggestions that have been
voted on in previous meetings

Clean time suggestion for the Tea Person had been voted on as being 6 months
Records of these votes are contained in the archived minutes

There were no ratifications this month



7) MEETING REPORTS
Treasurers Opening Balance: £2,440.02

Monday 6pm St Philips Church, Hove No Rep
Meeting moving from the main Hall to the Vestry and

Ladies Chapel rooms - around the corner with entrance on

Richardson Rd with immediate effect.

Monday 7pm Uckfield £10.00
Keith — Small meeting, fully self-supporting

Fluctuating attendance from Stage 2 Treatment in area

Recently changed Treasurer, need Lit person

Varying format Chair/Reading/Ask It

It was suggested to do some PR in the area

Monday 7.15 Millwood £0
Wayne (standing in) Meeting needs GSR.
Attendance has dropped recently

Venue has once again raised issues with the meeting — ongoing complaints
from residents about noise from members congregating outside the venue
-the committee were looking at potential alternate venues.

There was also an allegation of vandalism relating to a radiator in the toilet
becoming detached from the wall. Peter explained that he had been at

the venue and pulled the door of the toilet closed to discover the radiator
had been attached to the door with a plastic shopping bag to keep it open
as the frame had been painted. This resulted in the radiator coming away
from the wall. This was pointed out to a member of staff on the date it
occurred. Peter had also subsequently written to the venue to explain what
had occurred and clarifying that this was definitely not an act of vandalism.

It was suggested that a meeting with the venue with members of the ASC and
a representative from the committees of both meetings be set-up to discuss the
issues to seek out resolutions to avoid NA being brought into disrepute.

Peter has since contacted the venue who are going to suggest a date for this

meeting. Peter will advise once date is proposed and liaise with ASC and Committees of
both meetings to set meeting up. Venue advised that they are expecting NA to pay for
the repair to reattach the radiator.

Monday 7.45pm Crawley No Rep

Tuesday 11am Phoenix Centre No Rep

Tuesday 5:45pm Shoreham No Rep




Tuesday 6.30pm LGBT Millwood £10.00
Simon — numbers had increased recently
Venue had been challenging with this meeting as well

Tuesday 7:30pm Park Hill £20.00
Paul — meeting doing OK needs clean time support. Full committee
Rent paid and prudent reserve in hand

Tuesday 7.30pm Lewes No Rep
Tuesday 7:30pm Bognor Regis No Rep
Wednesday 12:30pm Brighthelm £0

Kat (Not GSR). Self-supporting, well attended

Wednesday 6:30pm Women’s meeting £0
Sam (standing in) Meeting needs GSR. Well attended
Has Alt Sec position vacant. Meeting has moved downstairs

Wednesday 7:30pm Hastings £40
Full committee — Sec wants to hand in commitment

Self-supporting, good mix of clean time — newcomers seem to

come and go

Wednesday 7.45pmpm Haywards Heath £0
Pete — Good solid meeting — well attended. Full Committee
Self-supporting

Thursday 1.30pm lliness in Recovery No Rep

Thursday 5.30pm St Phillips No Rep
Meeting moving from the main

Hall to the rooms around the corner on Richardson Rd with

Immediate effect.

Thursday 7.30pm Lewes No Rep
Thursday 7.30 Chichester No Rep
Thursday 8:00pm Horsham £50

Pete (standing in) Candle lit good solid meeting with
Lots of clean time

Friday 7:30pm Wilbury Road £0
Phil =Sec position coming up. Varied format meeting
Good mix of clean time

Friday 8:00pm Bognor Regis No Rep




Friday 8:00pm Crawley No Rep
Friday 8pm — Newhaven No Rep

Saturday 1.30pm One Church £0
Arthur (standing in) Need GSR and Treasurer and Sec position

becoming vacant end of month.

Share meeting with Living Clean on 1% Sat of the month

Saturday 6pm Eastbourne No Rep
Keith reported — good meeting needs a GSR

Saturday 7.30pm Park Hill f0
Wayne - Well attended. Step meeting 1% Sat
Needs Female greeter

Sunday 10:45 am ‘Early Risers’ Brighton £0
Bill — strong meeting. Step format 1% Sun

Ralph new alt Sec. Meeting alternated Female/Male secretary.

Treasurer holding funds pending Region issues resolution

Sunday 5:30pm Wilbury Road £36.52
Dani (standing in) Fully self-supporting. Recent increase in
Female attendance

Sunday 6:00pm Bognor No Rep

Sunday 7.30pm Redhill No Rep

8) SUBCOMMITTEE REPORTS:

Sussex Public Relations

No minutes available as meeting was yet to be held

Meetings Lists can be printed out from Sussex NA website

Pavillions Event 30/09 — literature request

Service users meeting for Pavillions was being put together. Arthur to take potential Sec to meet
Debbie for further discussions.

Chair position becoming vacant this month — suggested clean time 2-3 years

Horsham meeting requiring posters — put in contact with poster liaison person

Sussex Area H & |

No minutes available as meeting was yet to be held

Point was raised about Sussex H&I minutes not being sent to Region H&I — it was commented
that this was a two-way street with Region H&I minutes not being sent to Sussex H&I. This
situation will be looked into by the committee and a resolution sought



Campout Committee

i Point was raised about the potential issues arising from the not being a Chair for this sub-
committee
ii.  Treasurer had been ratified by ASC all meetings were minuted with full financial
accountability
iii. An ASC Chair and Vice-Chair should potentially attend sub-committee meetings
iv. Day visitors were being permitted at the Campout for £10 each

Campout Committee Meeting Minutes

Wednesday 14" August 2016

Apologies:
In attendance:

Wayne — Tea person
Alex — Catering coordinator (outgoing)

Colin — Programming

Dani — Minutes Secretary

Dave

Donna — Holistic therapies/ Parents &Carers
Erika — Juice bar coordinator

Kat — Treasurer

Kim - Volunteer

Michelle — Pre-registration

Phil — Volunteer coordinator

Ronnie — Merchandise

Positions Vacant:

***Chair*** - Please all announce that we need a chair (3 years suggested clean time)
Vice chair
Vice treasurer
Entertainment
Fundraising

Transport

Treasurer’s Opening Balance: £412.29

Agenda:

Pre-registration — 7 places left for camping, 14 places to be paid for. 8 children coming. Kat to check
the bank balance.

Fundraising — Sponsored 10 mile walk, Saturday 3™ September. Only NA members can sponsor us to
keep in line with the traditions. Attend 13:30 meeting at One church, walk 10 miles, attend 19:30
meeting at Park Hill.

Marguees — £200 for Marquees, tables and chairs and cooking equipment. + £150 for insurance.
Total cost = £350.



Catering — Alex handed in his commitment as catering coordinator, he also donated 432 hot dogs.

Dave will pre-prepare a vegan curry with rice for Friday night meal and a lamb/veg tajine for
Saturday night. We will need to heat these up on the day at the site, we’ll need at least 2 x 2 burner
camping stoves. (We will have access to these from the woodcraft people). Phil to source the gas
necessary for running of camping stoves. Kat to provide a fridge. Dani and Kat to liaise about the

rest of the food and go to pick up necessary ingredients.

=>» Breakfasts — cereal, porridge with seeds and honey/syrup and fruit.
=>» Lunch sat — sandwiches
=>» Lunch Sunday — Hot dogs with onions in baguettes. Kat to pre-prepare onions. Erika to buy
the vegetarian sausage mix.
[I've attached a draft menu and ingredients list, feel free to make comments and suggestions].

Programme — Colin to get main speakers. Kat and Erika to look for folder with press statements etc.
Colin to edit programme so that all mistakes are corrected and send to Ronnie. Ronnie to print
bigger and amended versions of the programme.

Creche — We have a standby creche worker (on top of the 2 we are already using) who will pay for
their ticket to the campout but if we need them to help out with the créche we will reimburse their
ticket.

Holistic therapies — All ready to go. £5 donation for Yoga, £5 donation for Shamanic Healing, £5 for

10 minutes of massage and £10 for 20 minutes of massage. All of these payments will go to the
people providing their services.

Merchandise — Programmes for lanyards are done. There are a couple of mistakes on the
programme that when people are registering we need to point out

=>» Massage is £10 for 20 minutes NOT £20 for 20 minutes.
=>» Just for today meeting on Saturday is 1 hour long (11am-12pm) NOT 1 and % hours.
=>» Closing share on Sunday (time to be confirmed).
Juice bar — Needs fridge space (to be provided by Kat). Erika will need to smaller tent for the juice

bar.

Any other business:

Lighting — We will need lighting for the marquee for the evening meeting that isn’t around the
campfire. Phil and Erika to provide lighting for the marquees.

Site — There are 2 plug sockets available in the hut, if they are used too much then the fuses will
blow. We can’t cook inside the hut.

Do we need a gazebo to cook under in case of rain?

Generator — Kim hopes to have one available that we can use. Kim to get petrol/diesel to run it and
then be reimbursed.

Signs — Kim to design some signs for the marquees etc.



Music — Kim to do the music.

Map and knowledge of local area — To be discussed at next meeting unless someone is happy to do

this between now and the next meeting?
Closing balance:

£378.87

Next meeting

Wednesday 14" September 7pm-8:45pm (Venue will be open from 18:45 to make tea etc.)
Millwood community centre, Nelson Row, Kingswood St., Carlton Hill, Brighton, BN2 9QG.

[This will be a longer meeting than usual as it’s the last one before the campout!]

RCM REPORT

i Funds would be withheld for another month and a view taken at next meeting
ii. Request for funds of £400 to attend next Region meeting. RCM explained timing, logistical
issues and costs to get to location in Cornwall. Any balance to be returned.
iii. RCM will continue to pursue transparent of all dealings at Region
iv. ASC consented to RCM taking 2 motions to Region

RCM Report to Sussex Area Service Committee. 7*" September 2016
Ralli Hall, Hove 7pm

(This meeting brought forward by two weeks and agreed at July ASC)

Firstly, I'd like to say thanks to all of you for the support given to me over the past few months, and
agreeing to bringing this month’s ASC forward.

The purpose of which is bring to this service body an up to date account of the issue of UK Service
Office and other matters, prior to my attendance at UK Region, held in Truro, Cornwall during next
weekend the 10" 11t September 2016.

Back in July | attended UK Region in Kent. | sent an interim report to Area at that time:

Here is an extract from that report, with regard to UKSO Chairperson.

It became clearer as time went by that too much avoidance and distraction was leading to too many
questions to be unanswered.

Questions about expenses and receipts for legal advice have not been seen and not likely to be
forthcoming, raising issues of integrity and transparency.

Eventually an RCM proposed a Motion for a vote of No Confidence in the Chair of UKSO, the Motion
was seconded by Sussex RCM. A closed paper ballot was taken and the Motion of No Confidence was
carried by over two thirds majority. The Chair of UKSO told he must stand down.

An Extraordinary UKSO meeting was arranged to be held in London on the Tuesday 12" July
facilitated by Region Vice Chair.



| attended this meeting. UK Service office is allowed to continue to function as it has historically. We
now need to stand down the entire Committee created erroneously. New directors and Committee
members are needed to come forward.

We are nearly there, just a few more steps to go. Then the Fellowship can hopefully begin to heal
itself.

Minutes from the Extraordinary UKSO meeting held in London will be available to us very soon.

The minutes from this Extraordinary UKSO meeting are now available and have been printed along
with this report. (Attached separately and for information only)

Points arising from these minutes are as follows:

e | would like your consent to take to Region: That Current UKSO Committee Be Stood Down.
This helps us to formalise and dissolve a non-functioning committee. Chair having been
removed following a vote of no confidence and the subsequent resignation of the recently
ratified Treasurer.

e It was agreed that two members (Faik G and Sam J) that were present at this meeting would
become Point/Link persons between Office Manager and Region Steering Committee and on
guidelines for job descriptions of committee and directors’ posts. To clarify: Faik G played a
large part in a fairly successful mediation process bringing people on both sides together
seeking a resolution, and was a past special worker at UK Service Office a few years ago. Sam
J, was part of the Regional Ad-hoc committee which sought to solve dispute between RSC
and UK Service Office.

Since then, both Faik and Sam told us of what they have undertaking so far:
Copy of the e-mail transcript printed along with this report. (Attached separately and for
information only)

BY the way:

e Anyone who would like to learn more about what actually happens at the UK Service Office,
with a view to becoming a volunteer/ UKSO Committee member and or a Director, or even a
paid Service Office special worker, please let me know, or contact the Service Office directly
to arrange a time and date to go and meet up with Special worker (Brett).

It would be great to say that all this seems well on the way to being resolved now. However, | feel
we need to remain vigilant. It was only very recently that one of the main protagonists finally sent an
e-mail:

Gentleman,

Please delete me from this thread. | have washed my hands and moved on from this sorry
state of affairs

In Loving fellowship

L.

Hopefully this is the case but............... the outcomes are still vulnerable to miss-
interpretation



It leaves far too many issues unanswered though.  We still have not seen a receipt for £300
towards legal advice.

All other sub-committees have been asked to carry out financial inventories, where does that leave
the question of how UKSO can properly account for itself since November 2015.

(historically UKSO committee costs have not been a direct burden upon Region finances.)
The other issue concerns the “lost” communications.
| would like to have the use of “basecamp” and other communication devices and apps inventoried.

It is clear that taking recent events into account that these tools fail to deliver open and accountable
disclosure to all members of the fellowship.

Any suggestions?

Moving on:

Is there anyone still willing to help look into to revising the Region Guidelines.
This is a real issue and one that we can make a positive contribution to.
Please let me know.

Also, January Region is the time when the Steering Committee “Stands Down”. We have the
opportunity to change the way this gets done. Please give some thought to doing service at Regional
level.

| have an idea for us to consider forming an outreach committee. Supporting meetings, starting
meetings elsewhere in our area. If interested, please get in touch. Better still, think about putting
one together anyway.

| would like to have gone into much more detail, but sadly, | only got the Unapproved Minutes from
July in a readable format 4 days ago.

Request for funds to attend Region at Perranwell Village Hall, near Truro in Cornwall. 10" & 11"
September 2016.

£400:00p

| wish to continue to take an active part moving forward with the UK Service Office.

Thanks for letting me be of service.

Steve L (RCM Sussex Area of NA)

07838255113
lindleystc@msn.com



Extraordinary UKSO Committee Meeting 12/7/16 held at 6t floor, Gordon Hospital London

Minutes recorded by Jim C, voted in by room as minutes secretary for tonight’s meeting, meeting chaired by Matt
from UK Region who is UKRSC Vice Chair, meeting called by UKRSC to resolve current situation with Service
Office after Region vote of no confidence in existing chairperson of UKSO.

NA members present and stated representation

Matt-Vice Chair UK Region, Steve-visitor, Lascelles-UKSO committee member, Sam-visitor, Adam-Vice Chair
South West London ASC, Mike-RCM South East London, Alison-visitor, Ken-visitor, Brett-UKSO Office Manager,
Steve-RCM Sussex ASC, James-visitor, Faik-visitor, Jim C-visitor (acting minutes secretary)

Apologies (as quoted by Lascelles), Miles acting chair of UKSO, Eddie secretary UKSO, Kieron UKSO Committee
member

Concepts read out

Approval of March 2016 minutes of last UKSO meeting No-one present in the room had read them so
unapproved. Only member of UKSO committee in the room is Lascelles.

UKSO Committee vacancies Chair and Vice Chair, Region has just ratified Miles as Treasurer at last Region
meeting. Lascelles stated he is now acting treasurer, Matt stopped discussion saying committee posts are a
matter for Region to discuss and not tonight’s meeting as this is an informal meeting. Lascelles then said after
last Region, UKSO Committee met to do business and that Committee roles were moved around making him
acting treasurer and Miles acting chair. Questions asked as to whether this meeting was minuted reply- No.

Proposal put to room TAKE TO REGION THAT CURRENT UKSO COMMITTEE BE STOOD DOWN WITH
ALL EXISTING MEMBERS proposed by Mike RCM, seconded Adam ASC Vice chair.

Response from Lascelles that this meeting has not got the authority to do this and this proposal needs to go
back to Region. Informal request by members in the room asking Lascelles to stand down now as committee
member, discussion ensued. Miles entered room and sat down introducing himself as treasurer of UKSO
Committee, questions from room as how is this possible as room told he is acting chair?

Matt took control of room to return meeting to Agenda, Jim reminded people that minutes will record main
points of meeting but he is not a Court stenographer and discussions should go through Chair.

Office Report by Brett, Office manager, no copies available but will forward for inclusion in these minutes

e NEW. UKSO has Anonymity Card statement available as new piece of literature
e  European Service Office- problems with late deliveries from them
e Lascelles says Brett acting without authority of UKSO Committee
e Discussion around effect of Brexit with payments in Euros
Financial Report read and presented by Brett, brief discussion, hopefully will accompany these minutes

Finance Report UKSO Committee Matt says at moment UK Region funds UKSO Committee and has done for
last 10 months.

Miles says recently ratified by Region as new treasurer but has no accounts as yet and no report currently. After
last Region had phone call with Lascelles who said he had had vote of no confidence in him as chair, so he
suggested Miles becomes Chair and he takes over as treasurer, Miles said he would consider this if the rest of
the committee agreed. Lascelles later rang back saying other committee members Eddie and Kieron had agreed
to positions being swapped. Miles said he heard this but said he would bring his decision on changing roles to
this committee meeting tonight.

Lascelles said Region had voted no confidence in him as chair but still OK to be member of UKSO Committee.
Discussion in room by members who had been at last Region, recollection by one RCM was vote taken by Region



was vote of no confidence in him as chair with intention he stand down as member of committee but no clear
recollection if Region actually stated this.

Matt stopped meeting at this point and proposed meeting finishes now as unable to proceed with
Agenda without clarity on above issue.

Feeling in the room was need to clear up a few issues first before closing

PROPOSAL made earlier to be taken to Region by RCM'’s present. PROPOSAL Service Office to carry on
functioning as it is now, both agreed by consensus in the room after much discussion of pros and cons.

Discussion on the need for forensic audit of UKSO accounts, as without Directors, UK Fellowship liable through
UKSO Committee, rather than through directors. This is in response to new legislation which came through
recently but apparently this point was already agreed upon at last Region. Some members present able to
contribute to this discussion as they have business/accounting/legal backgrounds but overall feeling of room this
matter is in hand already

Historically UKSO Committee were Directors but currently only one director exists which is not satisfactory,
Region needs to address this situation by advertising vacancies and job descriptions and whether it is still role of
UKSO Committee to be directors, as situation currently UNCLEAR.

UKSO is not broken but needs to look at governance.
Miles stood down as UKSO Treasurer
Lascelles said we are not empowered here tonight to make decisions

Sam and Faik to be Point/Link persons between Office Manager and Region steering committee and on
guidelines for job descriptions of committee and directors posts

Chair’s Decision end meeting now

Serenity Prayer

One thing is missing in these minutes:
I would like an amendment to be made.

Matt (region Vice Chair) Stated (after having listened throughout) he had “"Completely changed his
mind about the whole issue of the Service Office” he also apologised to Brett unreservedly as well.

For clarity: Matt was asked to, and repeated this.



Circulated to Sussex ASC and FOR INFORMATION ONLY

Hello everyone,

As we are voted in to be points of contacts between UKSO and Region, we would like to inform you
that on the 1/08/2016 we held a preliminary meeting with the UKSO special worker

At the meeting we discussed various aspects which could do with revising or updating, and would
improve the functionality of UKSO in its relationship with the rest of of NA.

Some of the items we looked at and will be working on, with the intention of presenting them at the
next Regional meeting, are:

- Guidelines and job descriptions for UKSO Sub-committee members
- The role and job description for Directorship of UKSO

(For the above two points one of the ideas is to use external legal advice in a form of a simple letter
so that it addresses the new legislation re PSC (Persons of Significant Control))

- Revising and improving the existing guidelines of UKSO

- In a spirit of transparency: Improving UKSO written financial reports to Region so that they are better
understood (attaching an explanation of what is what)

- Ideas of making UKSO more visible and part of NA

We will be working on this and other aspects mostly online and we are also planning to have another
meeting at the end of the month so we can finalise our report to Region.

Please note that the above are only suggestions and are intended to move things forward. It goes
without saying that the final decision rests with the RCM’s.

Thank you for letting us be of service.
ILS

Sam J. and Faik G.



AOB

1. Wayne to put sign on door at Ralli Hall on 21/09 advising that meeting is not taking place at
its usual date

Request for Funds
RCM - £400
Literature £278.88

Treasurer Closing Balance £1998.07

NEXT MEETING IS WEDNESDAY 19 OCTOBER 2016 - 6.30 for 7.00PM AT RALLI HALL



GSR ACTIONS:

- WEBSITE UPDATES

-ANY CHANGES TO MEETING OR VENUE DETAILS MUST BE AMENDED WITH BOTH THE SUSSEX
AND UK WEBSITES

— THERE ARE DISCREPANCIES OF MEETING DETAILS BETWEEN THE SUSSEX AND UK WEBSITES

— CAN ALL GSR’S PLEASE LOOK INTO THIS AND ENSURE THAT BOTH WEBSITES HAVE THE CORRECT
INFORMATION AND ARE UPDATED OF ANY CHANGES AT ALL TIMES

-— PLEASE COMMUNICATE THIS AT NEXT BUSINESS MEETING TO INFORM ENTIRE COMMITTEE TO
ENSURE THIS ACTION IS ONGOING.

-Please announce change of the meeting room at both the Monday and Thursday St
Phillips meetings :

Meeting moving from the main Hall to the Vestry and
Ladies Chapel rooms - around the corner with entrance on Richardson Rd with immediate
effect.

-Please report to your meeting vacant service positions at following Committees and sub-
committees stressing that these are all necessary service positions that need filling to
continue carrying the message

ASC:

Vice-Chair (2yrs suggested clean time)

Vice Literature (1yr suggested clean time)

Vice Minutes Secretary (1 yr suggested clean time)
Alt RCM (3yr suggested clean time)

Tea Person ( 6months suggested clean time)

Chair

Treasury

Minute’s secretary

2 x secretaries for HMP Ford
Presentation liaison Person
Secretary for Detox support project
Vice chair

Vice treasury

Vice minute secretary

Vice literature person

Vice tea person



