Sussex Area Service Committee Meeting
Wednesday 17" October 2018

MINUTES

Present:

Kat Acting Chair

Phil Literature

Sarah Acting Minutes
Adie Outgoing campout
David Treasurer

Aaron — GSR Bognor - Fri

Bobby — GSR Uckfield - Mon

Duncan — Alt GSR Brighthelm Sun

Gisli — GSR St Phillips Mon

Hayley — Chair Summer Convention

Henry -GSR Wilbury Rd - Sun

Kevin- GSR Crawley - Sat

Mark C— GSR Crawley - Fri

Mark K — GSR Newhaven — Fri / LSC

Mark S — Programming Summer Convention
Natalie — Incoming RCM

Nick — Stewarding — Summer Convention
Paul - GSR Parkhill

Pete

Ralph — GSR Brighthelm Sun

Ricky- Merchandise — Summer Convention
Ronnie — GSR Wilbury Rd -Fri

Wayne

Zoe - Minutes — Summer Convention

Positions Vacant: Suggested clean time
Alternate RCM 3 years

Vice Treasurer 3 years

Vice Minutes 2 years

Literature 2 years

Vice Literature 2 years

Tea

Treasurer’s opening balance: £2,758.54
Ratification of Sub-Committee Roles

Natalie voted in to RCM position
Hayley voted in for Chair of Sussex Convention Committee 2019



SUB COMMITTEE REPORTS
CAMPOUT REPORT (MINUTES AND CLOSING BUDGET ENCLOSED)

Campout has been proposed again for next year.

There was an incident at this year’s campout where stones were thrown at the Bluebell Railway but
there is no evidence it came from the NA campout.

Bad weather meant the turnout was lower than hoped. Financially, the event broke even.

The bank account

The SANAC bank account which was specifically set up for campout still has £742.79 in the account.
The £1,000 ringfenced for the campout has been returned to Area.

£658 was carried over from last year.

Question — should we keep the bank account with funds in or return all to Area and ring fence
money for next year?

Proposal —the SANAC bank account will go to the new Convention Committee and £1,000 will be
ringfenced from Area for future camp out.

The lock up garage

Questions were raised about whether the lock up is worth keeping at a cost of £120 per month.
Adie needs to give one month’s notice. There may be cheaper alternatives.

The value of goods is approximately £350 (gas bottles, marquee, bbgs etc).

The goods could be sold and bought again for next year’s campout but they may be useful for other
committees events, so storage is a good option.

Zoe asked if we can find a smaller storage space. Adie says it will be more expensive in the end.
Hayley asked if anyone was prepared to put a shed in their garden? Duncan proposed keeping
everything in storage this month and to discuss again at November Area and see if anyone has found
anything cheaper.

SANAC Report to ASC

29.09.18
Meeting of Sussex NA Campout held at Brighthelm Centre on 29/09/18 14:00pm

Attendees: Dave P — Outgoing Treasurer, Paul K — Outgoing Transport co-ordinator,
Steve B - Outgoing Tuck Shop co-ordinator, Dani F — Outgoing Registration, Michelle F — Outgoing

Minutes Secretary

Apologies: Ronnie H - Outgoing Volunteer co-ordinator,
Stuart W - Outgoing Recycling co-ordinator, Nikki S - Outgoing Vice Tuck Shop co-ordinator

Opening balance: £1742.79

Reports

Treasury
Vice Treasurer would have been advantageous and could have used Barry K a bit more.

Merchandise
No one came forward to take on this position this year however a few T shirts were sold from last
years’ campout to the value of £39.00



Programming
Wayne H not present however the programme was successful, we had out of town speakers and a

variety of activities. It was suggested to the next campout committee to do a walk round to inform
attendees that an activity is due to start to increase participation.

A discussion was had about producing a lanyard containing list of activities and daily programme for
future campouts.
Thanks to Wayne for doing a grand job.

Entertainment

This ended up being a group commitment as no one came forward to take this position on, ideally
moving forward it would be best placed for someone to take this on solely as a commitment rather
than committee responsibility.

Suggested that next committee look at location of activities so that louder activities such as the rave
don’t s interfere with quieter activities such as the acoustic area.

Unexpected costs — cabling, extension leads. Rest was luckily provided by Ade F. A lot of extension
leads will be required for power purposes from the main hut to external sources. A generator was

used to run the lights in the créche.
Overall went well.

Registration
Went well. Pre-reg was ok. Had a separate campout phone for enquiries which was a success.

Registration itself was ok however there was a lot of paperwork for people to fill out which was
quite hard work for all concerned.

Suggest that the registration system has a complete overall so there is less paperwork for
completion and an easier registration process.

Look at taking food purchase away from registration perhaps or include food in the main ticket
price?

Importance of having two people going around asking people if they have registered upon arrival.
Clean time and experience undertaking this role was suggested.

In finalising...ensure head count is conducted... this was omitted by accident, so we have no record
of number of attendees.

Creche
Went well. Unsure of how many children attended the creche over the weekend.

Worked well having 2 creche workers this year and 2 smaller tents.

Recommendation to use ground sheets in each tent due to adverse weather conditions and see if
tables and benches are required.

Lighting was much better this year.
Helped Dani F handing out registration forms on Hannah'’s behalf, so attendees could arrive at the
creche with their forms already completed.



Paul had positive feedback from an attendee of the creche.

Créche Workers & Volunteers camp & eat for free.

Catering
Great job Dave & Alex

Transport
Only 2 trips were undertaken taking goods to the campsite saving approximately £70 in fuel (hire

van)
Paul K could have done with an assistant in an idea world
Paul K Thoroughly enjoyed his commitment.

Recycling co-ordinator
Outstanding job Stuart W

Tuck Shop co-ordinator
Steve B advised it went well

Spent too much in first trip to Booker £400-500, there is one closer to the campsite.

Steve B suggested that a subcommittee should be formed at the very beginning for the Tuck Shop so
there is accountability throughout the weekend.

Chair

Volunteer co-ordinator
Great job Ronnie

Minutes Secretary
Michele F advised that overall this is a great commitment to have though wanted any future

Minute’s Secretary’s to be aware of the work that is required compiling and circulating minutes
outside of the committee meetings themselves and would advise those that wish to take this
forward to look at their availability.

A quiet meeting place is suggested for each committee meeting to collate information accurately.
Observations and discussion points for next committee

Written inventory of personal belongings that are being lent to the campout via committee
members or other NA members.

Phone charging — Outside charging only for H & S reasons & security

Closing balance: £

Thanks for allowing us to be of service and thank you to NA



CAMP OUT

RECONCILIATION

09.02.2018 Transfer from Barry 698.84 £698.84
09.02.2018 Printing -5.00 £5.00
19.03.2018 Room Hire -80.00 £80.00
19.03.2018 deposit for room hire -100.00 £100.00
19.03.2018 advance for refreshments -40.00 £40.00
20.03.2018 cups and mugs -5.00 £5.00
20.03.18 mini JFT -10.00 £10.00
29.03.18 trophy -6.00 £6.00
30.03.2018 food costs -17.79 £17.79
-7.99 £7.99

-4.38 £4.38

31.03.2018 washing up liquid -0.79 £0.79
698.84 -276.95 £421.89

02.04.2018 refreshments 421.89 -6.82 £415.07
marker pens -3.99 £3.99

office supplies -4.00 £4.00

float -106.82 £106.82

Takings from fundraiser 31.3 873.76 £873.76

09.04.2018 flyers -35.00 £35.00
16.04.2018 Printing (campout fliers) -100.00 £100.00
room hire -80.00 £80.00

1,295.65  -336.63 £959.02

07.05.18 Printing 2nd fundraiser 959.02 -37.50 £921.52
24.05.2018 fridge freezer -55.00 £55.00
959.02 -92.50 £866.52

866.52 £866.52

04.06.2018 wrist bands -40.00 £40.00
refreshments -30.00 £30.00

top up mobile -10.00 £10.00

16.06.2018 trophy -10.00 £10.00
raffle prizes -6.50 £6.50

food -50.17 £50.17

registration at 2nd fundraiser 299.00 £299.00

raffle sales 64.00 £64.00

auction 60.00 £60.00

refreshments 45.00 £45.00

49.09 £49.09

1,383.61 -146.67 £1,236.94

1,236.94 £1,236.94

02.07.2018 walkie talkies -50.00 £50.00
pre-reg 30.00 £30.00

bank credit 10.00 £10.00

16.07.2018 pre-reg 60.00 £60.00
19.07.18 pre-reg 30.00 £30.00



23.07.2018 sponsered bike ride 50.00 £50.00
credit ASC 1,000.00 £1,000.00

30.07.2018 sponsered bike ride 154.00 £154.00
pre-reg (PK & NS) 60.00 £60.00

marquee -120.00 £120.00

26.07.2018 pre-reg (bacs) 60.00 £60.00
pre-reg (bacs) 30.00 £30.00

27.07.2018 pre-reg (bacs) 60.00 £60.00
2,780.94  -170.00 £2,610.94

2,610.94 £2,610.94

01.08.2018 pre-reg 30.00 £30.00
03.08.2018 sponsored bike ride 10.00 £10.00
06.08.2018 pre-reg 60.00 £60.00
07.08.2018 pre-reg 30.00 £30.00
pre-reg 60.00 £60.00

08.08.2018 pre-reg 30.00 £30.00
06.08.2018 sponsored bike ride 60.00 £60.00
06.08.2018 pre-reg 60.00 £60.00
06.08.2018 sponsored bike ride 86.00 £86.00
06.08.2018 damage to bike -50.00 £50.00
06.08.18 materials for creative writing -30.00 £30.00
08.08.2018 pre-reg 60.00 £60.00
08.08.2018 pre-reg 40.00 £40.00
13.08.18 pre-reg 30.00 £30.00
15.08.2018 pre-reg 270.00 £270.00
16.08.2018 pre-reg 30.00 £30.00
17.08.2108 pre-reg 30.00 £30.00
20.08.2018 pre-reg 270.00 £270.00
20.08.2018 sponsored bike ride 10.00 £10.00
20.08.2018 van hire PK -200.00 £200.00
20.08.2018 marquee hire, gas, fuel etc AF -650.00 £650.00
21.08.2018 Additional funds to AF -50.00 £50.00
21.08.2018 pre-reg 90.00 £90.00
23.08.2018 cash books -3.98 £3.98
25.08.2018 Bins and liners, recycling -76.10 £76.10
25.08.2018 Food to SB -22.10 £22.10
25.08.2018 refreshments, milk -24.50 £24.50
25.08.2018 Burgers, baps & cheese -54.06 £54.06
25.08.18 Food, baguettes -9.60 £9.60
25.08.2018 Cash from BBQ 68.30 £68.30
25.08.2018 change from van hire 3.45 £3.45
25.08.2018 Food gen -32.80 £32.80
27.08.2018 Snacks for creche -20.00 £20.00
27.08.2018 Equipment for creche -40.00 £40.00
27.08.2018 Wages for creche workers -260.00 £260.00
27.08.2018 Fuel for van PK -70.00 £70.00
27.08.2018 Creative writing costs rtn 20.00 £20.00
27.08.2018 Flowers for injured camper -8.00 £8.00



27.08.2018
27.08.2018
27.08.2018

27.08.2018
27.08.2018
27.08.2018
27.08.2018
27.08.2018
27.08.2018

03.09.2018
03.09.2018
03.09.2018
03.09.2018

03.09.2018
03.09.2018
18.09.2018
18.09.2018
18.09.2018

19.09.18

19.09.2018
19.09.2018
19.09.2018

Sold surplus food
T-shirt sales
First aid kit and extras

Main food & drink shop

Event insurance add. Payment
Event insurance pr.

Income from Tuck shop
Income from Food

Total reg. at event

collection 4 newcomers
fuel for SB

Fuel for PK

Expenses AF

Payment for campsite, pitches
Extension cable etc

Damage to gazebo

Estimate of shower tokens sold
Additional registration

Assets / items outstanding

Outstanding deposit (1 Church)
Surplus of fizzy pop

Gas cylinder charge

Marquee (cost)

10.00
39.00

568.43
565.00
881.50

6,022.62

2,907.28
21.51

134.00
240.00

3,302.79

1,742.79
100.00
52.50
39.99
120.00

-9.20

1,017.00
-51.25
-436.75

3,115.34

-30.00
-20.00
-14.00

1,346.00
-90.00
-60.00

1,560.00

£10.00
£39.00
£9.20

£1,017.00
£51.25
£436.75
£568.43
£565.00
£881.50

£2,907.28

£2,907.28
£21.51
£30.00
£20.00
£14.00

£1,346.00
£90.00
£60.00
£134.00
£240.00

£1,742.79

£1,742.79
£100.00
£52.50
£39.99

£2,055.28

Total

Total balance &
assets



F&E (REPORT ENCLOSED)

Possible Unity F & E event on 9t" December at White Cliffs Café, Saltdean. TBC

Sussex Area Fundraising and Entertainment

Committee Meeting Minutes - 13.10.18 Park Hill

In Attendance —
Kat M

Seb T

Tom P

Nick S

Michelle F

Jon O

Wayne H
Ronnie E-H
Dave N

Apologies —

Gemma C

VivH
* Jon O welcomed everyone and opened the meeting with a moment’s silence.
®*  Wayne H read the 12 Concepts.

®*  Group introduced themselves.

Positions Vacant —
None

Treasurers Opening Balance & Report —

Business —

Sunday roast and Speaker Jam

Jon has stated that he has had a call from the chair person for the of the 8th of Dec convention and
this is no longer going on due and they are going to be supporting main convention.

We are able to do an event on Sunday the 9th of December at the white cliff cafe, this may consist of
a speaker jam and Dinner. We are at the moment looking at £4 + per head per person. Kat has stated
that we would not be charged for the venue due to the fact that we would be buying from their bar
etc. Possible recovery roast dinner and speaker jam, Kat to call the venue and find out the price for
a Sunday roast. Kat to call the venue this Monday to get some details of pricing for roast dinner and
timings etc.



Nick has come to the meeting to ask if we can possibly make this a fundraiser for the upcoming
convention next year and the committee has voted in favour of this to support the areas
subcommittees. Also he has asked that some of the member’s from this committee come and
support the convention committee to form some ideas details of the next convention meeting
where given.

Battery candle lit New Year’s event
Kat has received an email but is awaiting some more information on this matter.

Meeting Venue
Wayne to talk to this venue to get some set time around us holding meetings here and to also ask

about the possibility of using the venue for News year eve if we were to get let down with the other
venue.

Closing balance £316.84
Tea balance £25.

Next meeting is in 2 week time at 27th of October 6pm at Park hill

Thank you for allowing us to be of service.

Sussex Convention(s)

Sussex Area Narcotics Anonymous Convention 9
Minutes of meeting held on Sunday September 30, 2018 at 12:30pm in Pavilion Gardens Café.
Present: Ade F; Aidy N; Duncan; Ralph; Rupert

The Basic Convention committee unanimously voted to stand down so as to enable a unified focus of
resources and fellowship for the proposed and upcoming 2 or 3 day convention in May or June 2019.

Following the decision to withdraw our booking with the Phoenix Centre in Lewes, one of the
committee members went there in person. The meeting with the venue manager was amicable and

NA are welcome at any time in the future to use the venue.

Thank you for allowing us to be of service.

Summer 2019 Convention

There are convention committee meetings every fortnight at 11am from 20* October. Convention is
planned for end May/early June 2019



Minutes of AD-hoc 2019 Convention meeting.

Date: 22/09/2018 1pm. Venue: i360 Café, Brighton Promenade.

Purpose of the meeting: To bring NA members together to form a Convention Committee, to stage a
Sussex Area Convention for NA, during the late spring/early summer of 2019.
Time and date for this initial meeting was notified to all GSR’s present at ASC the on Wednesday

19th September.
Several NA members came together at the pre-arranged time and venue.

Those present: Michelle (Area V Chair): Marc S, Nick S, Neil P, Phil T, Barry K, Zoe HY, Wayne H, Ricky
H, John B, Steve L.

Apologies: Hayley T

Michelle F, in the role of Area V Chair called the meeting to order at 1.25pm. 12 Concepts read by
Marc S.
Steve L offered to take the minutes for this initial meeting. Members agreed.

Members were advised of the positions vacant that are required to be filled, consistent with
suggested NA Convention Committee requirements.

Positions Vacant:
Convention Chairperson, Convention V Chairperson

Convention Treasurer, V Treasurer

Minutes Secretary

Programming Chairperson, Vice Programming Chair Hospitality Chairperson, Vice Hospitality Chair
Venue Liaison Chairperson, Vice Venue Chair Stewarding Chairperson

Merchandising Chairperson, Merchandising V Chair Registration Chairperson

Arts and Graphics.

Fundraising

Michelle F asked if anyone had come forward to fill the positions of either,
Convention Chair/V chairperson?

It was noted that there are members willing to come forward to fill these positions but were unable
to be present at this meeting. (These two positions will be revisited at the next scheduled meeting)

Michelle F (Area V Chair) assumed role of Interim Chairperson in order to move business forward.
Convention Treasurer.

Barry K nominated himself for the role.

Seconded by Marc S. Barry gave a full NA service CV. Questions asked, answers given. Vote taken.
Barry K unanimously elected as Treasurer.

Convention V Treasurer.

John B nominated himself for the role.

Seconded by Marc S. John B gave a full NA service CV. Questions asked, answers given. Vote taken.
John B unanimously elected as Vice Treasurer.



Merchandising Chairperson.

Ricky HY nominated himself for the role.

Seconded. Ricky gave a full NA service CV. Questions asked, answers given. Vote taken. Ricky HY
unanimously elected as Merchandising Chairperson Merchandising V Chair.

Phil T nominated himself for the role.

Seconded by Nick S. Phil gave a full NA CV, Questions asked, answers given. Vote taken. Phil T
unanimously elected Merchandising V Chair.

Programming Chairperson.

Marc S nominated himself for the role.

Seconded by Ricky H. Marc S gave a full NA service CV. Questions asked, answers given. Specifics of
anonymity when selecting convention speakers, were explained, understood and agreed amongst
the members present.

Vote taken. Marc S unanimously elected as Programming Chairperson.

Registration Chairperson.

Neil P nominated himself for the role.

Seconded by Steve L. Neil P gave a full NA service CV. Questions asked, answers given. Vote taken.
Neil P unanimously elected as Registration Chairperson.

Stewarding Chairperson

Nick S asked for clarity and clear expectation of what the duties are within the role. Explanations
were put across from Steve L, Barry K and others. Role understood.

Nick S nominated himself for the role.

Seconded by Ricky H. Nick S gave a full NA service CV. Questions asked, answers given.

Vote taken. Nick S unanimously elected as Stewarding Chairperson.

Minutes Secretary

Zoe HY nominated herself for the role.
Seconded by Neil P. Zoe HY gave a full NA service CV. Questions asked, answers given.

Vote taken. Zoe HY unanimously elected as Minute Secretary. (Steve L asked if he should continue to
take minutes for this meeting? Agreed)

Fundraising Chairperson.

Wayne H asked to put himself forward for the fundraising position. When asked, Wayne agreed that
he currently holds a position within the Sussex Area F&E committee itself. This was then followed by
a discussion amongst the members present. In general, it was agreed that the Convention would aim
to manage its own fundraising commitments. However, it did not wish to rule out reaching out to
Sussex F&E. Wayne H was asked he could feed this back to F&E.

It was also felt that we need to ensure Wayne avoids creating a conflict of interest for himself.

Other issues discussed at this meeting.



Communications:

Steve L passed a sheet of paper around for members to list their contact details and consent for
these to be kept by the committee to this effect. All sighed and agreed.

There then followed a discussion about creating a WhatsApp group for sole use of the Convention
Committee for business purposes alone. Minutes will be circulated by email.

Proposal from Marc S.

Set up of a Convention Committee WhatsApp group.

Seconded by Ricky H. Short discussion concerning “ground rules” and Admin. Agreement reached.
Vote taken. Unanimously approved. (Marc S to be Admin for this group)

Further discussion took place regarding the approaches to Hotels/alternative venues for staging the
Convention. In the absence of the Venue Liaison position being filled, it was agreed that this be
followed up in the meantime by two members coming together to continue the research.
Suggestions put forward: Approach the Grand Hotel, Holiday Inn, Brighton Centre. Other towns to be
considered.

Anyone with any other ideas should bring them to the next meeting.

Schools and colleges discussed but ruled out due to term time unavailability.

Those members who were elected to the positions today were reminded of their task to recruit their
team members and always maintain accountability to this committee as a whole.

Can we also ensure that the message is carried to those wishing to be of service to this committee?
Agenda items for next meeting: (as agreed)
Position Vacant:

Convention Chairperson, Convention Vice Chairperson Arts and Graphics
Venue Liaison
Hospitality Chairperson

Approval of minutes.

Venue: Choice and location/ choice of calendar dates.

Title and Convention theme.

Preparation of report/presentation to ASC. (if appropriate)

Banking arrangements: 1) Request use of existing SANAC account/handover. 2) Apply to open new
bank account.

New Business arising:

Discussion for a suitable time and venue for next meeting of this Convention Committee.
Marc proposed:

Saturday 6th October 2018, 11am -1pm Pavilions Offices, Richmond House, Richmond Road,
Brighton, BN2 3RL
Agreed, but to be confirmed via WhatsApp.

Thanks to all those who attended. ILF
Steve L



Sussex Area NA - Proposed 2019 Convention meeting

Date: 06/10/2018 11.00pm. Venue: Pavilions

Those present: Michelle F (Vice Area Chair), Marc S (Programming Chair), Hayley T, Ricky H (Chair
Merchandise), John B (Vice Treasurer), Neil P (Registration Chair), Nick S (Stewarding Chair), Neil P,
Mark K, Phil T (Vice Merchandise, Leigh Anne F, Pavlos, Steve L, Barry K.

Apologies received: None.

Chair of meeting — Michelle F
Reading of 12 Concepts - Hayley T
Approval of last meetings minutes — Marc S

Agenda, (as agreed at the initial meeting):

Positions vacant

Venue - Choice and location/ choice of calendar dates

Title and Convention theme

Preparation of report/presentation to ASC. (if appropriate)

Banking arrangements: 1) Request use of existing SANAC account/handover. 2) Apply to
open new bank account

e - AOB

Positions Vacant:

Convention Chairperson

Vice Convention Chairperson
Arts and Graphics Chairperson
Hospitality Chair

Fundraising

Venue Liaison

Convention Chairperson:

Put forward: Hayley T

Seconded by: Ricky H

Service CV provided: Yes

Questions asked: Yes

Vote take: Yes, Hayley T was unanimously elected as Convention Chairperson

Venue - Choice and location/ choice of calendar dates:

e - The different quotes already obtained were explained by Neil P, and quotes had previously
been distributed to all those present at the last meeting - (please see quotes attached).

e - We agreed as a committee that the Holiday Inn sounds the most appropriate for the
proposed convention, and it was suggested that 2 committee members would arranging a
viewing and discuss further quotes ect.

- It was agreed that Hayley T, Zoe Y and Steve L would arrange a time to go along to meet with the
events manger as trusted servants of this committee.

We would request to have the meeting on Saturday 13th October. Neil to email the Holiday Inn to
introduce Zoe Y to arrange.



We discussed points for the trusted servants to bring up at the meeting, these were:

e - Rooms available - Friday eve large and smaller room - Saturday large and smaller room -
Sunday large room

Accommodation - How many rooms will we be offered at the reduced rate?

Refreshments — Will we be offered a discount on teas & coffee’s?

Food options for the event

Parking

Dance — Would a room be available for us to put on an NA recovery celebration dance

Payments — A break down on when payments would be required

Convention Title, theme and date:

e - Wediscussed a few ideas for the convention name, a couple of names were proposed and
we voted on “Brighton Rocks Recovery” which was voted in unanimously.

e - Wealso discussed and agreed that the proposed date would be 315t May — 29 june.
e - Todiscuss theme at next meeting.

Preparation of report/presentation to ASC. (if appropriate)

- For this month’s report for ASC, we will use the meeting minutes and discuss a report for the next
ASC.

Banking arrangements: 1) Request use of existing SANAC account/handover. 2) Apply to open new
bank account:

We discussed using the SANAC bank account, although the 1 day convention may be using this at
present. Mark put forward that we will request area to have a new bank account, this was seconded
by Zoe and voted in.

To discuss bank name at ASC.

AOB:

Questions were asked re current service positions, the following positions were explained.

- Arts and Graphics
e - Hospitality chair
Other things that were discussed, and to be discussed in more detail in the future.

Pre-registration

Hotel discount codes to be given after registration
How many new comer tickets we will provide
Bucket for new comer contributions Treasury:
Opening balance £00.00

Closing balance £9.35

Agenda items for next meeting:

12 Concepts

e - Opening treasury report
e - Venue update
e - Theme

Banking feedback from area



Discuss raising promoting on NA website

Costing of convention for attendees — day — weekend
e - Closing balance

Next meeting date

Next meeting:

Saturday 20th October 2018 - 11.00
Pavilions Drug & Alcohol Services
Richmond House, Richmond Road, Brighton, BN2 3FT

RCM Report to Region

Sussex Area
Report for Region November 2018, Norwich

RCM report

ASC: Sussex Area 17/10/18
Position Vacant: Alternate RCM, Vice Treasurer, Vice Minutes, Literature, Vice Literature.
Next ASC: 21/11/18

ASC meeting details: Address: Day and time:

Venue: Ralhi Hall 81 Denmark Villas, Hove, BN3 3TH 34 Wednesday of every month. 7 -
9pm, doors from 6:30pm

Number of groups and meetings: 35 weekly meetings across Sussex area.

Sub-committee activities:
F&E committee has been formed and already staging events. Possible supplementary meetings over the festive period.
Next F&E meeting Saturday 27" October, 6pm, Evangelical Church, Park Hill Road, Brighton.
LSC (Local Services Committee). Meets monthly 2" Tuesday 7pm Friends Meeting House, Ship St, Brighton.
e LSCresponsible for all H&I, Pl, Website, and Outreach service in Sussex area.

H&I meetings: Reports given by LSC Chairperson attendance to UKH&I over recent months.

Ford Prison Saturdays 10-11am, small but regularly attended. New meeting Monday evenings start tbc.

Royal Sussex County Hospital Brighton Tuesdays 6:15pm — 8pm, small but regularly attended.

Lighthouse Recovery (Worthing) Tuesdays 7.30pm — 8.30pm. Well attended, meeting going well.

Langford Centre (Bexhill) Monthly Women’s, Monthly Men’s meeting 1%t and 2"¢ each month Mondays 2pm — 3pm. Well
attended, meeting going well.

Pl.

Poster campaigns all ongoing. Upcoming presentations: Sussex Uni, Tues 30" October, for medical students. 4-8 NA
members will be attending throughout the day.

We have had some recent contact with a service provider in HMP Lewes. This could provide the opportunity to get an NA
meeting going in HMP for the first time in many year. Waiting to hear back about date for presentation to staff.

Events:

Sussex Campout 24t — 27t August. Event was successful, numbers slightly down due to weather. Small profit donated to
ASC. Campout proposed for the same time next year.




Sussex F&E upcoming events, Sunday Roast Speaker Jam, Sunday 9t December, White Cliffs Café, Saltdean, East Sussex,
time thc

Convention: SANAC11 will take place at the Holiday Inn, Brighton Seafront. 19t — 215t July 2019. Further details to be
found on both UK and Sussex websites.

Additional information

Current financial status and contributions:

Area self-supporting and maintaining its prudent reserve. No contribution.

Summary for presentation at Region:
Responses to action points from RSC:
Nil

Questions for Region:

Nil

ASC Sussex Area NA PO Box 716, 88, Denmark Villas
Hove BN3 3UG

RCM natsussex123@yahoo.com

Alt RCM Vacant




GSR Reports

Gisli — GSR Monday 6.00 St Philips
Donation £20.00

Bobbie — GSR Monday 7.00 Uckfield
Donation £25.09

Nick — Monday 7.30 St Nicholas Church — Basic text study
Basic texts are given away to newcomers.

Alex — GSR Monday 7.45 Crawley
Closed on 24t and 315t December

Paul — Tuesday 7.30 Park Hill
Closed Christmas day. Open New Years day.

Wednesday 12.30 Brighthelm
Positions vacant

Sarah — Wednesday 6.30 Women’s meeting
Self supporting

Thursday Chichester — No Rep

Nick — Friday Pavilions
Positions vacant. Donation £31.56

Ronnie - Friday 7.30 Wilbury
Mark is outgoing GSR so new GSR needed. Self supporting. Well attended. Donation £50

Aaron - Friday Bognor
Donation £7.10

Mark - Friday 7.30 Newhaven
Donation £10

Friday 6.15pm Durrington (Worthing) — Annette (Emailed in report)

We have a good attendance currently around 8 regulars and visitors/newcomers up to 15
Meeting has been running for 9 months but we do not have a GSR. Other than that we have a full
service committee

It is self-supporting, however we do not have any money for area as yet.

Format just for today but also 15minute chairs at secretary’s discretion.

Mark - Friday 8.00 Crawley
Full committee. Possible unity day coming up. Donation £40

Kevin — Saturday 10.00 Crawley
Full committee. Donation £60

Wayne- Saturday Park Hill
Donation £120.00



Ralph - Sunday 10.45 Early Risers
Donation £30. Christmas dates TBC

Henry — Sunday 5.30 Wilbury Step
Positions vacant. Rent now paid in advance.

AOB

Request for funds

£185 for LSC to top up balance to £400

£210 for RCM for next Region on 10/11 November
£10.64 for Mark — travel refund

£13.00 for Kevin — travel refund

Treasurer’s closing balance
£1,779.51

Date of next meeting: Wednesday 21 November. Ralli Hall.

GSRs

Please let the website know about closing dates over Christmas and New year.
email webservant@sussexna.org

Also please post closing dates on UKNA website as well
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